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METODE MODERNE DE RECRUTARE, SELECTIE $I SALARIZARE

MOHAMMAD JARADAT’
10N MANOLE'
DUMITRU PURDEA"

Cuvinte cheie: recrutare, candidar, selectie, motivare, aptitudini, remunerare, glisare,
cointeresdre

REZUMAT: In fiecare organizatie existd un management al resurselor umane, iar managerii
sun! preocupai de crearea unui plan de alragere i refinere a persoanelor care detin abilitdfile de care
organizafia are nevole. Resursele umane reprezintd una dintre cele mai imporianie investifii ale unei
organizafii.

Managementul resurselor wmane reprezinid un complex deimdsuri concepute inferdisciplinar, cu
privive la recrutarea personalului, selectia, Incadrarea, utilizarea prin organizarea evgonomicd a muncii,
stimularea materiald si morald, pdnd in momentul incetdrii contractului de muncd.

Recrutarea §i selectia resurselor umane sunt procese vilale pentru o organizafie care doresie nu
numai supravefuireq pe piajd, ci gi intdrirea pozifiilor pe aceastd piajé §i pitrunderea cu succes pe alte
piete noi. Peniru evitarea problemelor viitoare cu personalul trebuie acordata ateniie sporiti proceselor
de recrutare, selectionare 3i motivare a resurselor umane.

INTRODUCERE
1. A cipatat o largd extensie utilizarea internetului, majorifatea Intreprinzitorilor dispun de pagini de
web proprie pe care {si anunti intentiile de angajare.

2. Cu toate acestea principala metods este interviul, efeciuat Tn trei etape, iar decizia finald i revine
sefului ierarhic superior care in acest mod isi asumi, implicit §i responsabilitatea pentru selectia facuta.

3. Recomandirile angajatitor din companie. '

4. Analiza grafologica care, deocamdat, este foarte controversati, apreciindu-se c& oferd un volum
redus de informatii cu privire la candidat.

5. Training-ul. Legislatia in vigeare impune ca-firmele care au cel putin 10 angajati si aloce pentru
trening 1,5%. La nivelul Frantei pentru trening s¢ acordd anual 3% din totalul cheltuielifor aferente-resurselor
umane.

Chiar daci responsabilitatea perfectiondrii carierei revine integral angajatilor, companiilor le revine
responsabilitatea de a asigura oportunititile in acest sens cu inientia de a spori loialitatea acestora fatd de
companie. Alici si mentionam si derularea Planurilor de carierd §i a Programelor de Coaching.

Politica de recompense - este de asa manierd structurat3 ncit s3 pun3 in existentd dinamismul pietei
fortei de muncd din Franfa. Aceasta presupune o individualizare a recompenselor in functie de
profesionalismul fiecArui angajat. .

PROCESUL DE RECRUTARE

Dup3 autoru] J.M. Peretii procesul de recrutare’ este format di patrn etape: pregitirea recrutdrii;
identificarea candidatilor; selecfia candidatilor; alegerea si integrarea (Tabelul 1).

* Universitatea “Bogdan Vod3”, Facultatea de Stiinte Economice, 400560 Cluj-Napoca, Roménia
! F.M. Peretti: Réssources humanies, Librairie Vuibert, Paris, 2004




Tabelul 1 Etapele procesului de rectntare ]
’ 1. Formularea cererif - - :

2. Analiza cererii . R

3.Definirea postului si profitalui

den o 4. Prospectiuni interne -

entificarea candidailor | 5. Alegerea metodelor de recrutare

6Mdentificarea candidaturilor externe

_ o 7. Selectia primars

Selectia candidatilor 8. Interviul

9. Testul

10. Decizia-selectia

11, Propunere

12. Angajare

13. Integrare

Etapa 1 Pregitirea recrutrii

-—

Etapa4 | Alegerea si integrarea

Etapa I
L F . .
v impu;);rzzlsr:i ;:Z:r:‘;oc;c;ﬁ?g;a Viitoare a unui post poate fi generatd de plecarea unui angajat sau
2. Analiza cererii §i orientarea citre recrutare poate viza:
~ O persoand tAnfird mai pujin calificats;
— un $orru?r care este calificat si are o buni experienti;
— unangaat propriv mai putin calificat;
— O persoani cu timp partial de munci;
- unucenic; =
3. Definirea postului gi profitului: presupune si prevadi
— exigentele impuse In calificare (experientd, nivel de pregatire, trisaturi personale, etc.);
— elaborarea limitelor de salarizare in funciie de calititile candidatilor; T
—  prezentarea postului; ’

Se apreciazd cd majori i i :
Se ap 4 maforitatea erorilor de recrutare se datoreazs wuhel slabe §i ingficace definitii a

postului

Etapaa 2-a
4 o . - ] R
e o g;?,ii?g‘;zl mieme. temfsta- 0 practicd carecum generalizati prin care se constati ci posturile nou
cante sunt ofertte cu prioritate propriilor angajati. Se fac
' A ) : . e apel |
numai dack nu sunt identificate resurse interne, s Pel o recnilare extema
o Piospe.ctarea_ rf:zcrvelor 'intemf: se face prin: afigare, note interne, ziarul firmei, postul de radio
gecﬂte ’a] ete. ?‘1 .t;m;usz- ;ef:;utarea Internd poate fi subiectivi si neeficace deoarece se tine cont de rezultatele
€ solicitatorului de post intern decat de calitir ie sd le T ineasca
ol ot P calitifile pe care trebuie s3 le Indeplineascd pentru a acupa
s Ci. é:}ef:tzc; n;«:;odel fie r;slcraufarfe externd i5i propune: o comparatie a potentialului intern de resurse
v » ceta ce Imphcea informatii pertinente (interne si externe) si i i :
nivelubui calitdtii al recrotirii: marirea i if ; Y dispontbiliann pensterea
i : potentialului intern al resurselor umane: indisponibil; i
i al : onibilita
dispune de angajali cu calificare necesardi pentru ocuparea postului. ’ ! e fimed de o
Exista o multitudine de posibilitati de efectuare a prospectirii:
— prin mijloace si resurse proprii;
— solicitarea unej firre specializate;
6. Recrutarea candidatilor extern se realizeazs prin:
— publicarea {n presi;
~ desemnarea unui angaj i ivii
: yat al firmei pentru recrutarea unui viitor angaj i
bine et gajat pentru o profesie

B, Legrise De La Salle: Recruter ses collaborateurs, Tous DRH
2

— parieneriat cu liceele, scolile i universitéjile (particip#ri la ntitniri, posibilitatea de a -
efectua stagii, rnanifestiri organizate In comun, oferte de materiale de studiu, etc.);
relatiile de apropiere joacd un rol major (familiale sau de prietenie, asocieri, de aport,
ete.);

organizarea tirgurilor. pentru slujbe (job de conventie) la care participd zeci dé firme si
sute de candidati si sunt organizate peniru acele profesii care sunt cele mai solicitate;

— internet, iar mai nou se vorbeste de recrutarea cibernetics; )

Etapa a 3-a _
7. Sclectia candidatilor Incepe it o analizi - trierea preliminard ~a solicitarii In scris a candidatului.

Se trece la o confruntare a caracteristicilor postului cu exigentele specifice candidatului (vérstd, forma i
nivel de pregatire, experienis, abilitate, atagament fata de profesie, etc.).

Curriculum vitae joacd un rol important in acest stadiv - un chestionar standard este oferit
candidatifor preliminar selectati, care isi propune s3 fmbine o prezentare a postului si a firmei.

Pe de altd parte el prezintd candidatului care fi sunt elementele necesare pentru a lua o decizie.

Candidatiler respingi li se Tnméneazi o scrisoare fn acest sens prin care sunt stipulate ra{iunile care

au stat la baza refuzului.
8. Imterviul - simpla analizd a dosarului candidatului nu este suficientd i sunt organizate mai multe

interviuri care au un dublu scop:
— prezentarea firmei, natura postului §i caracteristicile sale;
"~ {i ¢4 posibilitatea candidatului de a-gi prezenta trecutul profesional i aspirafiile pentru
viitor;

Este necesard asigurarea unor conditii materiale, psihologice dar 5i o schem de interviu care si
permitd colectarea de date pertinente si controlabile.

Derularea interviului vizeazi trei faze:

—  primirea candidatului §1 oferirea unei situatii comode §i agreabile;

~  obtinerea informatiilor. Este necesar a se cumula maxim de informatii asupra acupatitlor
anterioare §i asupra motivatiilor;

—  prezentarea postului;

Primul interviu are rolul de a elabora un bilant preliminar. fn acest moment, cu acordul candidatului,
se ia decizia daci se continud sau nu analiza dosarulul. Eficienta interviului presupune o buni pregitire in
dificultatile psihologice si materiale ce sunt elemente-demne de luat In seamd.

El are o dubld competentd organizatienald si-psihologicd: cunoasterea functiei si mediul In care se
desfigoari. Se peate derula individual sau in grup.

Folosirea pe scari largdl a interviolui nu se motiveazi pe obiinerea unui succes profesional ci
setmmnificA dorinta managerului de a avea libertatea de a-5i alege colaboratorii’.

9. Testul are un-rol dublu:

— favorizeazi identificarca eventualelor puncte slabe, care pot deveni contraindicaii
pentru potentialui angaat;

— identificarea acelor aptitudini ale candidatului care sd determine o corelatie intre profilul
acestuia g cel at postulut. :

Ele pot fi de trei feluri:

al - teste psihometrice;

a2 - teste clinice;

a3 - teste de stare;
al - vizeazi aptitudini particulare pentru o anumiti sarcini. Se desfigoard in limite foarte exacte §i au o buni
valoare predictivd la nivelul de eficacitate agteptati.
a2 - Isi propune identificarea personalitéfii individului. Estimarile de temperament sunt alcituite de o serie de
intrebiri incuietoare cu privire la dinamism, scciabilitate, grad de culturd, abilitatea, putere de adaptare,

flexibilitate, etc.

3 B. Galambond: §i la GRH était de la géstion?, Editions Liaisons, Paris, 2002



Gra L < s I
candigat gglﬁﬁize\;zeema;i ilcdegg[fgcare_a pa:_rsonlehta;u pe parcursul efectudrii scrisului propriu-zis de citre
ndidat d ¢ . mai pufin utilizat in alte A i i intd idi
stiinfificd iar fiabilitatea predictivi este pusi fa indoiald Pt e considereniul o m preaindé o vafdtae
Testel ecti i i P i : .
dividu ﬁfﬁ srior:le;;:-éﬁf: UEHIEZI;;C ap_r(iplerea 31 orpanizarea dinamic#, identificarea personalitaii
L soctal normativ, Interpretarea rezultatelor est i i
pentru c?'e se face apel la psihologi cu o prestigicasi activitate clinici © foare delcatd motiv
candidic e;vglzz;‘cfii ﬁ;‘;p iphca’; ma_:strxlor si altor cadre de conducere propune o situatie a unui grup format din
. La o temd propusa si ad i ia Isi
persomaa pusa 51 adoptatd, acestia isi expun ¢ parte a comportamentuluj 5ia
a3 - isi propune intcgrarea elementelo i inii
r specifice sarcinii de lucru si a celor d i
e e eopune Integrarea clament : ¢ sarcin ucru st a celor de personalitate, respectiv de a-
Concegﬁe : acestf(:) :1:; t(:: :‘;f:u:;;% ;::;; rm:zrap;opltaata fafil de viitoare sa situalie profesionalz‘ii Digcultatea i{i;
ufilizate. Este motivul pentr st i
o, C : > rar ufil . pentru care au céstigat teren
le se bazeazi pe o serie de exercitii redind migcarile de executat intr-o situati dg 2] festele de simutare.
Limitele testului e o
Aceste ici i igati i i
doresto o acﬁﬁ‘zig:(;ede m\tfaestlgjme Pot‘ﬁ _anahzatc sub diferite aspecie. Ele sunt acceptabile daci se
oo ca aclivitaiea, Ri::;‘;li E:;eqsa fie 'mpinsd pan fa cele mai exigente rigori si a nu avea increderea in tot
2 . In aceastd situatie 1 3 icd ild 1
et o biectiv. tie la prudents, care nu este o tehnica fiabjli i totalitate in
Testele de personalitate suscits intrebiri asupra:
—  validitigii: nu miseard ceea ce dorim s ]
orim & i j& de i itudi
v 4 fie misurat decét cu o marjé de incertitudine
- ggrgczelmlw[stari? - t(?STIlI esEe de fapt o imagine la un moment dat, Exclude deci ideea
2 dmu evolucaza, ol aceasti capacitate de adaptare nu este misurats;
-~ Jundamentdrii stiingifice care nu odatd sunt limi ia,
2 e Jlimitate afi i i
astrologia, numerologia, etc.) (prefologin, morfopsitiologia
—  capacitdfii predictive - eventualele com fi {
TcHayi aratii in rezultate i ita 7 i
e vt e wentualele ¢ paraj te testelor §i reusita in folosire

IpE LA ?3§§mu LA RETRIBUTIA GLOBALA
_ I anii §i 1960 angajatii erau slab pregititi. Exodul de a sat | i
. ) 0 anggj : & oray a cauz a

55 st;:niiiatlgnf:illf:;:;:;}; peri oadi in care organizarea produciizi era de tip T aylor?jt. Totusiatsgileiti?tra;';:

teptoren o ol Ifl', eeziioﬁ’:{gr;tan fn ﬁr.me._ Preocuparea pentru existengd si subzisteni face ca

S, care 1a gy oo fie rezolva la s_alarm o_fermd ca contrapondere fidelitatea lor fati de obiectivele

o i & \Enec}]. a Dsa ariul ﬁ;s_; i cc?lechv. Aceastd fidelitatea a fost crescuts Prin oferirea

otnin e b de vect ]]me. e g[ﬁel $i smc}zcatele aveau ca obiectiv de bazi - salarfui, Pres“i;u;ivle"

bentro s Pioeen 4 coi d.e"a pultem de cumpardre care 53 neutralizeze inflajia, majoriri avantajoase

gy sommenar 3 11_11 gre:: de munci (prgme de zgomot, de cilduri, etc). Treptat asteptiril
odifica. . Salariul fix” nu rdspunde nici la agteptérile de personalizare a salafiiloi Sici 112

evoluia rapids, diversi i i
[1a rapida, diversificarea §i cregterea posturilor de munea care aspird s& vadi In ce misura calitatile §i-

merite!ei:?r p_r'o‘f;;ionale tuind in considerare avantajele individualizarii
_Inanii se constatd o trecere de la productia de masi la un . i id i icitéri
ggzzrigj(?;: §1:1 c;iit:tls aclsn}:ir_e't-erzi;iil?r c?nsumatori[or face ca sd se adspizritzafzem:gii[?ﬁeg;i?;r?; Omlfrlli?
i, Car.c peste <o li;];liltat? dor];a. de munci .divenrs calificatd, de unde si o crestere a a.stept:"irilor_
axtrem o ougin S e ta. e[crx_za cconomica. {ntre 1974-1982, politicile salariale s-au modificat
personaluyvaméma s zfeezl salariale mdexatv; cu m}“fatia. In aceasta perioadi raportul cheltuielilor cn
sl gt ;e ceea ce p}mﬂea in pericol capa-citatea de autofinantare si sa neglijeze
ool oopen satar Pm.cemgul r ? pr_opagfzta in anul 1983, dezindexarea care o insoteste, favorizeaza
cproape regml s e ‘:gn() epnn_dernllor care nu au acordat decdit cresteri generale, s-a diminuat
ndhoiduale o o ;1 ], c:‘!.{prmzand 66% In 1986 si 46% In 1995, in timp ce se constats cregteri
P a salariilor, pentru toatc‘ categoriile de personal. Individualizarea salarii]
a1 buna contribufie !a functionarea unei echipe sal o mal puternici realizare a sarcinilg;

fiecArui angajat este destul de larg folositd, impusd cel mai adesea de introducerea de noi tehnologii i
modernizarea proceselor de productie”. .
Schimbirile In organizarea muncii, diminuarea numéirului de nivele ierarhice, individualizarea

g - - " - - ~ - . 1l
salarfala poate fi un substitut promovirilor, problema care devine din ce In ce mai dificild’.

Individualizarea salariali presupune tn permanentd luarea in considerare a trel probleme:
—  instrumentele de evaluare: permitind elaborarea deciziilor In cregtere sa
adesea fragile, greu de acceptat pentru salariaft §i decidenti care pot detuna negativ

lariald sunt

deciziile optime;
dezvoliarea comporiamentelor individuale §i reducerea dimensiunii colectivismului, a
contributiei s performantei. Firmele se tem de pierderea sentimentului de apartenenta, o
reducere a fenomenului de mobitizare In realizarea obiectivelor comune;
deciziile de cregtere individuald fac 3 creasci salariul fix. La o inflatie micd, viitoarele
B corectiiri sunt limitate. Salarinl performant se plafoneazi dupi mésurile de crestere
individuald. Dack salariv] nu este mai performant se conserva beneficiul performantelor
din trecut. latd de ce firmele sunt obligate si imbine variantele individualiste cu cele
colectiviste, ca solutie la aceste probleme. i
Variabila individuald: caracterul neseiectiv al interesului, limiteazi instrumentul de motivare gi de
simulare. Pentru a-i recompensa pe cei mai valorost, firmele pun in-evidengd variabila individuala sub forma
unot bonusuri, prime exceptionale. Aceasti componentd a crescut incepénd cu 1992, in acelasi timp cregterea
componentei variabile poate eroda securitatea pentru salariat. Se stie ci este dezavanlajos 54 consumi in

functie de mérimea profitului care oricfind se poate reduce.
Variabila colectivi: preocuparea (interesul) pentra rezultatele economico-financiare ale firmoei, de

crestere a productivitdjii muncii, s-a manifestat fncd din 1959, a cunoscut 0 mai mare importanta din 1986. fn
1092, 44% din cei tuat in calcul, la firme cu mai multe de 50 de salariali erau asigurafi printr-un acord
colectiv §i 21% din firme, de o unitatea a preocupdrilor aveau cuptinse in salariile lor prime legate. de
performantele globale ale firmei. Acest sistem de remuneraie aplicat in marile firme rispunde nevoii de
integrare a salariatilor in colectivul lor de muncd, afirmd Coutrot. Tn acelasi timp se pot Inregistra cheltuielile
salariale prin exonerarea cotizatiilor sociale de care beneficiazd sumele distribuite cu acest titlu. Interesul
joacd decisiv rolul de substitut al cresterilor salariale, permitind firmelor de a redistribui rezultatele

financiare pozitive.

?ELABORAR.EA POLITICII DE REMUNERARE
fn Franta, ca si in multe alte {iri, existd ¢ multitudine de forme de remunerare. Ele trebuie sé fie

astfel gestionate inct si se armonizeze si s evite o dublare a resurselor, si nu devind o sursé de costuri

excesive i incoerents’.

Irvacest scop este_necesar:
— de aidentifica si ierarhiza principalele componente ale remunerérii;

—  de a identifica principalele arbitraje ale unei politici de remunerare;
— de a defini i utifiza eriteriile pertinente pentru a efectua adaptiri ale elementelor unei
politici de remunerare globald adaptati firmei si contextului sau

Componentele remuneririi globale
Tabelul de mai jos cuprinde doud criterii (colectiv gi individual):

Tabelul 2 Componentele remuneririi globale
CRITERIUL ARIABIT
. Crestere generald . e
Colectiv Complementari pentru boal Cointeresare cu participare
Crestere individuata Prima individuala
Individual - . Bonus

Primd de vechime .

Simuldri

4T Controt; Negocieri §i inovarea salariald In Intreprinderi, Primele sinteze, nr.57, 1994

* Dares, Practici salariale diversificate, Primele sinteze, nr.23, unje 1997
& J M. Peretti, P. Roussel at altii: Les remounérations, politigues et practiques pour les années 2000, Vuibert, 2000



Orice politicd ldr—.-, remunerare trebuie sa facd uz de urmiitoarele instrumente:
— salariuf i intd as .

anual de baz3 care reprezinta parfea fixd si de garantie a remuneriirii-

. : ’

- bonusur} sau remunerafii variabile aleatoare si de risc;
— adausuri legale;

tehnicl, economici si comercial i
_ 4, eco & a fimei de culturi orsanizai i
asteptiile st mmeci o ganizafionald, de tipul management practica, de
o -
In anii '90 in clgidrul remuneratiei globale arbitrajele s-an modificat:
= arbitrajul intre remuneratia colectiva g :
r ectivd g1 cea personalizati (indivi i |
crescitoare dimensiunii individuale: Pt 4 (ndividuay acorda o parte
_ ar . - " . a . - ’ - - -
aﬂl:_lIr@;l.l}[ 1z1t:e remunerafia fixi si cea variabily privilegiazd partea aleatorie reversibili;
- ttraful intre remuneratia imediati sj Anatd i ’ :
Ul t $I cea aménati favor A 1 i
o coparticiparea pe termen mediu si lung; R mod progresiv
Orientiiri actuale ’
Se constati convergenge puternice,
Mutte ﬁ.:;le mﬂcearcé s§ extind4 flexibilitatea remunerafiilor prin dous mijloace:
se in a reduce ;| i i f -
o e ﬁc;z;r:ea red__c\t.n:.')i nun;]arulul de nivele de tncadrare. Este o trasitura care se regiseste
angajat. O ancheta derulats In Franta sc in evident ci
ent ; oate in e i 3 55
grmmueze Importanta vechimii Tn muncs; I Videnth & el incearcs 55
mul di
E%e Sunttea:‘ii:Telse aratd interesate de promavarea remuneratiei variahite $i individualizate
Pptul remuneratier pe baza de merit individuaf sub forms de cregteri salariale -

ére§teri generale G
compr aﬁ\:esstzarexgsfg:alam;:igegealclrgc?giori un;i__ﬂrme. .Ele au drept obiectiv mentinerea puterii de
crestere g s;iizgitgor ;niczi ;all de limitare a celor r:;?ir p}::tt: ’ﬁrﬁzﬂﬁe v semierahizate obiectivul de
o Te de 2% pentru tofi angajatii g i izatd
2?;2;215:2; ;f;fhga;;?té. 0 cregieie degZJ%; cuef:rf riig;ﬁf le‘;edilgéa;};fif:ﬁ (s)alélll f:i (31?1 ﬁ}fx;glaclii Iéglg?st::og
Exemplu: salariile fatr-o firma variazi de la 1500€ la 6000€ per lupi. lerarhizarea este de 1:4. O

crestere cu 60€ pentru tofi reduce jerarhia la 3,88% E@ = y
— - R a0 = 3,88J. O crestere cu 2% pentiu fofi angajatii
terarhia. O crestere cu 2% si un minim de 40€ conduce la o crestere mai -Tapidi a salariilor infarioare

~

$i comprim4 ierarhia =3,974 i i
(15 974 [, O crestere de 4% in paralel cu un maxim de 200€ conduce la acelasi

6120
rezultat | ——— =3
( 1560 ,974).

Cregteri individnale
a. de glisare
b. de vechime
¢, de tehnicitate (promotii)
El;)s?t e);].mmate in procente de masi salarials 2 unui aumdr de persoane
e steri indivi i ,
nivc]u[gdl;'{irsl' f(cregfen individuale). Fresterlle acordate in mod individual angaiatilor fira ca
pivelul de ¢ 01 eare fau nairura muncii lor 5% se schimbe. Aceasts notiune fiind dificild de a
. -0 mamera completa se poate retine, ci_ crester] i ibuite, 53 fre .
ls)e sk s Lo e sepo {ine, cd, cresterile salariale atribuite, s3 fie ficute fird a
rin apli gri i i
sa)] giumi p;:icnc;};ac g::ii r‘]gtrjz!e. IAECf:asta cr!egtere exprimd procentul, procentul care se aplici asupra
: entional {ex. metalurgie i arului
peblice baneny . gie) sau prin o crestere a numarulii de puncte (functii

¢) atunei cdnd au loc schimbdri de calificare. Promatiile au, ca. reguld generald, un impact

imediat asupra salariului. In acest timp, un angajat care se situeazh fn partea superioard a ierarhiei

postului si care este promovat pe un post superior, poate, pe perioada uceniciei sa aibd aceeasi

remunerafie. Ca urmare, grilele de remunerare a postului de nivele ierarhice diferite, se pot
sSuprapune. '

Procentajul de evolutie a remuncraiei instantanee poate fi exprimat in nivel gi In masd. Se face
aceastd apreciere din decembrie in decembrie, de la un an Ja altal. . )

Exemplu de evolutie a nivelului de salarizare:
salariu Tn decembrie 2006 = 2000€

salariu in decembrie 2007 = 2080€
2080 -2000 <100 = 4%

evolutia nivelului salariului:
Totalal remunerafiei in 2006 este de 2.000.000€ pentru 1000 persoane, iar in decembrie 2007 este de

2.184.000€ pentru 1050 persoane. ‘1;‘

Evolutia remuneratiet bruté: M —-1{x100=9,2%
2000.000
2184.000:1050 2080

Evolutia remuneratiei medii: (M - IJ x 100 = (m - IJ x100 = 4%

Evolufia in masd salaviald
S3 presupunem ci un angajat cistigd 2000€/lund pe parcursul anului 2

salartald este de: 2000€ x 12 tuni = 24.000€
fn decembrie 2007 salariu! sdu este de 2080€, fatd de 2000€ fn 2006. Si se analizeze masa salariald
in cele doua situafii. :
Masa satariald In 2007 este de: 2080€ x 12 luni = 24.960€
Evolutia masei salariale este in 2007 fatd de 2006 de 4%.
24.960
__,L ~11x100 =4%
24500
In aceastd sifuatie cresterea masei salariale este identica cu nivelul salariului din decembrie 2006 i

006 deci pe acest an masa sa

decembrie 2007, respectiv 4%.
‘Masa salariali in 2007 _
(2000euro x 1 1uni}+ (2080 x 1) = 24.080 €

Evolufia masei salariafe in 2007 fafs de 2006 este de:
24.080
-1{x100=0,33%
24.000
fn acest caz cresterea masei salariale este mult mai mici decét cregierea nivelului.

Efectul reportului
Se presupune cd la o firmi au loc trei cregtert salariale:

— lal februarie 2%
~ laliulie 2,5%
- a1 octombrie 1,75%

Cresterea nivehdui salarial (glisare anuald)
Glisarea anuald a salariilor in amu) urmitor (N) va fi egald cu cresterile cumulate succesive a masei

salariale, compensate cu nivelul atins Ja finele anului N-1. .
(1,02x1,025x 1,0175)--1 = 1,0638 sau de 6,38% si ru de :

(1,02 + 1,025 +1,075) = L0625 sau 6,25%

Cresterea masel salariale
Majorarea salarivfui cu 2% la T februarie, conduce Ja o crestere a masei salariale cu:

2 x% =1,833%; 1a I julie cu: 2,5x -1% =1,25%; lar la 1 octombrie 1,75x% 1—32— =0,437%.



- I . . . .
1] rel festel'l ajoreaza masa I} .al ratd ca salariu
i { ]ll- [l]ll {:EV()] t [ m * salariaia cu 3,5/6 care poate 1 COI’]SidE i
€ I 1'l ; 'Sa PUI’[E [J¢] CVlde t& efectul de repoil asupra a[lll]u- i i jo l
med ant Ia I )a(',al TCH 1 . m 11 [ I anterlor, trebuie s comparam

83 presupunem <a o ﬁfma va . o salariile, o gura dai}z, respectiv [a 1 &)
mart cu [00/
N) N > smgly Sp t1 & dec mbr]e '(aJll.ll

1
10% — = 0,839
1~ 8%
Efectul de report:
nivel de majorare a salariului in anul N 1,0638

masa salariala majorata (N + I) T 1,0352

De aici se desprinde concluzi 3 . .
el N, zia cf salariul mediu al anului N+1 va fi superior cu 2,72% fata de al

=2,72%

RE A A
e EI)\:;I;]};}:{CAC;];AI;QI%{A?]LA (.‘_‘OJTECTIVA SIDIFERENTIALA {(INDIVID UAL;\)
— oo accstepele [ge?lzead;iml;ugla iioballé prin cointeresare, participare si actionariat, au o istoric
. afara salarjului au un loc semnificativ. I iile n <
Do beze salariub mniticattv. In conditiil i
o %:rsenﬁa] fa:’,;gfzn:nzm?]e de afiaos reprezinta mai mult decét un derivat. Aceste elemintz gle f;f;l‘e .
o ese cor;pmmj zlm ;m;ogéprea personalului, Tn alt mod, decit numai prin intermediul :;llos'alJ u7n
su i j it :
Contrar cc emergenﬁl}lacgrp (:)s‘;tibc;?;ei j;)\;ogr;zta departe{_pafea capital-munci pe seama cresterii pro;uczr:;g;{ii'
i irea gilor pri ici 3 i
performantet comamien angajaiilor printr-o participare personali la efectele cresterii
Initiativa cointeresirii in ici
) _ participarea la alocarea unei péri : i
mij IoculL secolului XIX, in contextul primei asociatii industriale peth & rezlatlor cconomice 2 apéi pe fe
ecrai 1 d,ai :
i o érsr?f:slcgziir'e, pen;r"u prima daEa, a introdus participarea la beneficii fn anul 1843. in Anelj
Bo protene o wizh i mondial, existau fo jur de 500 de firme care practican acest sistem .i SUI:Agha’
P o aplicla tuéllel ng 6pel:iﬁn§rilor suni inregistrate n 1892. Dintre acestea cei I11ansat ?i:.
r&Gamble, e $1 in prezent In vi A 2 .
Mo o ambl at ir > 51 goare. Acest avint a fost estompat de Pri dzboi
b Comtesresare Tfin:z;g;a};a cd:cl'aqgata in 1_929. Dupi ce de-al Doilea Razboi Mondial s!::a dezevl:ﬁ?;l)f az{:o;
o oomeresas z;precongzat misia numita ,froducﬁvitatea §i cooperarea personalulii din. infrep .C;P }1”
din 1995w exonerér;i)r;_r;:le ;Ie Produchvnate, salaril proportionale si participarea |a beneficii, Sscriiz 1
19 iscale si soctale pentru sumele va : i . i
o revedea ¢ ociale virsate de o firmd personalului s3 i
ge e Epdin lgfggsml?ﬂ]ircreﬁerea grqductw:té}u. Qrdonanta, din 1959 a redat deﬁnlztiv diSpog};iisliuvicil‘z flﬂui_ df
P pamp; ; arezﬁa umu] sistem facult_gﬂv de asociere-cu interesele angajatilor: Ordonanta c(i)iarfel 9?5%
oo privire la partic 51 " precegd?;%; or Iat .:_):.rieﬁcﬂle datorate expansiunii firmelor a instituit un regim care, in
rad , Institui i i t
oot e un regim obligatoriu pentru toate finmele cu mai mult de iOO
Legea din 1970 a permis firmelor si i
N elor sd constituie optiuni iptie 1
et o 0 erm 54 constitui ptiuni de subscriptie in cumpa iuni
o ;ﬁlm S_arazlor sabfach121;10r~ie'z.e prqpmle titturi. In 1973 a fost creat un mecanismpiﬁa;ea' de E}Ctlum'
i e;;om) P .[s probiema creartl unul mecanism prin care s se armonizeze partici a.reach‘ lOD&I'_lah:llu_l
e coom IIll[] e.angaj.ap[or, lu_cru realizat In 1986. El permite salariatilor de a se consIt)'tu' et
o valori rinobﬂ:are emise de firmi angajafitor san aftor societifi franceze i patrimonty
unerea in aplicare a celor trej sisteme i ici !
st st ele : (caracterizarea, participarea la rezultate si acti i
Fost sin }]1] uﬁfrl::tzeg?rgreol}ﬂ gdf[nn‘ustratw a fost _suprimat st inlocuit prin reguli - plafon car?sI szcgng;agﬂ)' re
e e de pal:se Vi.zutt]elg erlc:jrul acestor limite partenerii sociali pot decide liber 5i sa bcneﬁcieineclire '
franialele fiscale previ u or orulapta. La o reducere economici, firmele sunt orientate de a distd o
e datorata al;l;;l Cffﬁtre: regasxte, fard a diminua corespunzitor angajamentele salariale aire\?etnzli)l;{l] y
. 1 anl numdrul unor asemene: i ren
s tand ¢ cresarea, frei a i a acorduri a crescut de.patru ori
e [ pr;vatfzafl (%ucand In fmal la o multiplicare a numirnlui de salariag Retionari foomen
iparea prin redistribuirea beneficiarului a dus ia bune rezuftate 9 actionart fn fime

7 .
Alain Lebaube: La révolution des politiques salariales, Le Monde Initiatives, 1598
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COINTERESAREA
Regimul de cointeresare, creat in 1959, nu a durat mult timp, cunoscind un succes limitat, Firmele
au descoperit (constatat) interes pentru aceastd formula Tn cadru renovarii politicii salariale, pe la mijlocul
anilor 1980, cind are loc §i o evolutie a regimului legislativ. Se constatd c@ intre 1986-1990 a crescut
considerabil numirul de acorduri salariale st a numirului de angajat cupringi in aceste acorduri. Acestea au
crescut de 122160 in 1986 1a 10700 in 1990, cuprinzind 2 milicane d¢ salariati. )
fntre 1990 si 1992 numaru} acordurilor pe trei ani nu au mai fost inneite si numéarul acorduriior s-a
diminuat, ca dup# 1993 acestea si-gi reia progresia de crest
Cointeresarea nu poate fi implementatd decit in ¢
trei ani si care trebuie depus la directia departamentald a muncii
administrativi. Acordul poate fi finalizat si adoptat dacd sunt indeplinite urmitoarele modalitati:
a) ‘sa vizeze 0 convenie colectiva sau un acord colectiv de munci;
b) un acord intre reprezentantii firmei i cei al organizatiei sindicale;
¢) un referendum aplicat in cele mai numeroase cazuri in firmele cu mai putin de 10

salariati; -
Daca in firmd sunt mai multe organizatil sindicale, ratificarea trebuie si fie datd de un punct de

vedere unitar. Dac nu se realizeaza atunci managerul va lua singur o decizie.
Conginutul confraciului. 53 fie precizati perioada pe care sd rimAna valabit, confinutul cointeresarii,

modalitsti de cointeresare, criteriile si modalitatile de calcul care vor servi ia repartizarea elementelor
cointeresirii, modalitdfi de informare a salariatiior, procedurile contractuale de reglementare a litigiilor,

metodele dupd care vor fi alocate angajatilor rezultatele cointeresirii.
mplicare a vechimii in munci si a calificdrii in primele acordate,

Legea din 1994 a eliminat orice i
care mai prevede 5i posibilitatea ca veniturile aferente cointeresdrii si fie depuse intr-un cont de economii.
Regimul fiscal §i social. Contractele de cointercsarea beneficiazd de exonerari fiscale si sociale.

Cresterea globald a cointeresirii date salariatilor nu trehuie si depaseascd anual 20% din cresterea totald a
salariilor brute aferente persoanelor cuprinse intr-un colectiv. Toate sumele acordate pand la acest plafon vor

fi considerate supliment la salariz.
in fine, prima acordati fiecirui s

ere.
adrul unui contract pentru o durati de minimurm
neimplicand nici o aulorizatie

alariat este plafonati la jumétatea plafonubui anual al Securitafi
Sociale. .

rtante.

Exoneririle (scutirile de impozite) fiscale §i sociale sunt impo
ele nu au caracterul unui element al

Pentru firme, cointeresarea constituie o sarcind deductibild. Sum
salariului pentru aplicarea legislatiet muncii si securitiii sociale.
Pentru salariafi, cointeresarea constituie un venit impozabil dar nu comporta cotizagiile impuse de
securitatea sociali. Ea este in acelasi timp supusd la contributia sociali generald si la returnarea datoriel

sociale.
Veniturile care au la bazi cointeresarea §i care sunt depuse salariatitor intr-un plan de economisire &l
firmel sunt scutite de impozit asupra venitului, inir-o Jimita de crestere egald cu jumatate din plafonul anual.
Chicctivele cointeresdrii, Alegerea criteriilor de cointeresare sunt deschise si libere. In acelagi timp
coimteresarea este in functie de rezultatele firmed. Mai mult de 75% din firme au acceptat acest principiu.
Exemplu: firma Michelin a elaborat un acord de cointeresare care este structurat pe doud nivele, o

parte comuni si una generald. Pértile infeleg sd se anpajeze intr-o politicd de dezvallare durabild” bazatd pe
trei obiective: econamics, sociald si de mediu i uniune a angajatilor in vederea realizarii obiectivelor

comune,

PARTICIPATIUNEA

Participatiunea este o
urmirind racordarea angajagilor Ja rezultatelor eco

A apfrus pe baza unei ordonanie emisa in
care dupd 1990 a devenit obligatorie §i pentru firmele cu mai mult de 50 de an
beneficiu net mai mare en 5% decit valoarea capitalutui propriu. Prin legea din 2001 referitoare la
sconomiile salarfagilor ea a devenit abligatorie i pentri firmele cu mai putin de 50 de angajati.

Partea din beneficiu acordatd angajatilor constituie o rezervd speciald de participare (RSF) 2 carei

valoare minimali este fixatd prin lege.
Modul de calcul a rezervei speciale de participare (R

primd depusd {(datd) de ciwe firma, amnci cind ea inregistreaza beneficil,

nomico-financiare ale firmei.
1967 pentru toate finmele cu mai muit de 100 de angajati si
gajati si care realizeaza un’

SP) are urmatoarea formula de caleul:



RSP = 1(3 __591) S
2 100 ) v4
n care:
B - beneficiul net al exercifiului
CP - capitalul propriu
Sy, - salariile brute
VA - valoarea adiugati (cheltuieli cu personalul, impozite §i taxe, cheltuieli finaneiare, dotir,
cheltuielt de amortizare §i pentru aprovizionare, beneficiul din exploatare Inainte de impozitarea
beneficiului}

Dezvoltarea actionariatulti. In Franta, in 1998 erau 700000 de actionari, pentru ca in 2003 si fie in
Jjur de 2,3 milioane. '
Modalithyi. Toate societdfile cotate la Bursi sunt libere si acorde salariatilor aceste optiuni care
optiune va putea fi inferioara cu cel mult 20% din valoarea cursului bursier mediu. In anu] 2000 a fost impus
un nou regim de actionariat:
= o amdnare 4 indisponibilititii aménatd de 1a 5 la 4 ani;
— o aplicare a impozitului pe venit pe o fractiune a rabatului, supericari cu 5%;
~ o ratd a taxei a plus valorii de achizitie de 40% pand la 152.450€ si 50% acolo unde in
caz de conservare a actiuniler pentru mai putin de 2 ani dupi o amanare de 4 ani;
— o raid a taxej pentru plus - valorife de achizifie de 26% pénd la 152.400€ si 40% daci
actiunile sunt.conservate (pastrate) 2 ani péini la 4 ani;
- — oratd a taxei a plus valorii la cesiune de 26%. Plus valoarea de achizitie este ecartul
intre valoarea actiunii in momeniul eXprimérii optiunii si preful de exercifiu in afara
rabatului excedentar. Pliis valoarea de cesiune este diferenta intre valoarea de piats i
cea din momentul cesiunii,
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MODERN METHODS OF RECRUITMENT, SELECTION AND PAYROLL

MOHAMMAD JARAkDAT'
ION MANOLE
DUMITRU PURDEA”

Key words: recruilmnent, candidate selection, motivation, skills, pay, sliding incentive

ABSTRACT: In every organization there is a human resour

ce management, and MANAZers are
concerned with creating a plan to atfract and retain persons with the skills the organization needs.
Human resources is one of the most importan{ investment in an organization:

Human resource management is @ complex of measures desighed interdisciplinary on recruiting,

selecting, classifying, using ergonomic labor organizing, material and moral stimulation until the ceased
work of employment.

Human resources recrufiment and selection processes are vital ta an organization that wants not
only market survival but also strengthen the position successfully penetrate this market and other new
markets. To avoid future problems with siaff should be given as to the processes of recruitment, selection
and motivation of human resources. '

INTRODUCTION

1. The usage of the Internet received a large extension, most entrepreneurs having their own web page
that announces their intentions of employment.

2. However the main methed is the interview, conducted in three stages and the final decision lies to
the superior that, in this way assumes responsibility for selection by default.

3. Recommendations of company employees.

4. Graphological analysis which still is very controversi
information on the candidate.

5. Training. The legislation requires companies with 10 or more employees t0 spend 1.5% for training.
In France, the tracksuit is granted annually 3% of total expenditure on human resources.

Even if the responsibility of improving their career is going
responsibility to provide opportunities for this purpose
10 the company. Here to mention Running Career Plans and Coaching Programs.

Rewards Policy - is structured in such a way as to bring int
in France. This requires individualization of r¢

al, appreciating that it offers a low volume of

to the employees, companies have the
with the intention of increasing the employees loyalty

o existence such a dynamic fabor markst as
wards based on the professionalism of each employze.

RECRUITMENT PROCESS

By J.M. Peretti the process of recrujtment! is composed by four stages (Table 1):
Y. 2

* “Bogdan-Voda” University, Faculty of Economic Sciences, 400560, Cluj

-Napaca, Romania
11 M. Peretti: Réssources humanies, Librairie Vuibert, Paris, 2004
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[ Table 1 Steps of recruitment process .
Step 1 ) Prepare recraitment 1. The request
2, Demand analysis
__ 3. Defying job and profile
Step 2 | Identifying candidates L4. Domestic exploration
5. Choosing recruiting methods
g Identifying external applications
7. Primary Selection
‘8. Interview
S i . 1 9. Test
tep 4 | Choice and integration | 10, Selection decision
11. Proposal
m. Engagement i
[13. Integration

Step 3 | Candidate selection

Step 1

L. Formulation of demand: a future e '
o nceds rmpanad by et ¢ employment can be generated after the departure of an employee

2. Analysis of the application and the orientation to recruitment may relate:
— ayoung person less qualified; .
— anunemployed person who is ifie ] i
T ey person qualmtilfxl?hﬁ..d and has a good experience;
— aperson working part time;
—  an apprentice; =

3. The job defining and profile: means to provide

— - requirements imposed in gualification i i
Y (experience, education level, personal characteristics,

- development 01 wage hm.lts n ¥ s of t q 1ties ()f Ca]ldldates
n ferms of the ua.l M
JOb Sutmlssloﬂ,

Ttis expected that most errors are i i "
the joi™ ® In-recruitment are due to "a weak and ineffective the definitions of
Step 2

4. Domestic foration; i
B exploration; there is a rather widespread practice stating that vacant or newly created

& p 7
POSIUODS are VeI Ilﬂ]lty to the iﬂ]]lS owrt Empluyees. 1 =3 flnl peais fo an exte (=] 1 b
: : h appeai | rnal Crurtment s)aly
PIGSPECtmg of the lntEmal reserves 1s dOlle ) through dlsplay

- s

hewspaper, its radio station, etc. Yet internal recruitment may be subjective o oty the o it takos

and ineffective because it takes

external human resources, involvi i i i
of re.cruitment, increasing the inteliiaﬁnpgetl:mflt g?un;ﬁoi (lntf-‘ma:l . E{Cfer{l‘_ﬂ) ot e the ewt
qualified employees needed to fil} the post. outees; nay ’
There are many ways of making exploring:
— 0w mieans and resources;
~ request a specialized firm;
6. The recruitment of external candidates is done by:
— publication in the press; .

— designating an employee of th
e .
specified; company fo recruit staff for a futre profession well

2 .
B. Tegrise De La Salle: Recruter ses coltaborateurs, Tous DRH, op.cit
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— partnership with high schoois, schools and universities (participation in meetings, the
opporturity to perform internships, events organized jointly, offer of study materials, ete.).

~  close relationships play a major role (family and friendship, association, infake, etc.).

— organizing job fairs (job convention) involving dozens of companies and hundreds of
‘candidates; these are organized for those professions that are most required;

— . Internet, and the newest thing is cyber recruif; '

Step 3
7. The selection of candidates starts with an analysis - preliminary sorting - of the request in writing’

of the candidate. Afterwards it is switched to a confrontation with the specific requirements of ihe job
candidate characferistics (age, shape and level of training, experience, skill, affection for the profession, etc.).

Curriculum vitac plays an important role at this stage - given a standard questionnaire, the
preliminary candidates are selected, which aims to combine an overview of job and company.

On the other hand it presents is candidates which are the necessary elements to make a decision.

Unsuccessful candidates are given a letter that stipulates the réasons for refusing them.

8. Interview - simple analysis of the candidate file is not sufficient so, there are beld several
interviews with a twofold purpose:

—  company, job nature and characteristics presentation;
— it allows candidates to present their professional background and aspirations for the future;

It is necessary that material conditions are assured, but also a psychological interview is scheduled to
allow relevant and manageable data collection. . : o ;

Condueting the interview refers to three phases:

- candidate receiving and providing a comfortable and pleasant sitwation;

~  obtain information. Tt is necessary to aggregate maximum information about previous
occupations and the motivations; :

— job submission;

The first interview has the role to prepare a preliminary assessment. At this point, with the
candidate’s consent, it is still deciding whether ornot the file analysis. Efficiency of the interview requires
good preparation in psychological and material difficulties are observable elements.

1t has a dual psychological and organizational competence: knowledge of the environment function
and place. There may be individual or group interviews.

Widespread usc of the interview cannot be metivated by getting a professional success but it
signifies the manager’s desire to be free to choose their collaborators®,

9. The test has a dual role:

— promotes the potential weaknesses that may become potemtial contraindications for
employee,

- identifying those candidates' skills to determine a correlation between them and the job
profile. '

They can be of three kinds:

al - psychometric tests;

32 - clinical tests;

a3 - state tests;
al - they aim individual skills designed for a specific task. They have very accurate place limits and a good
predictive value of the expected efficacy.
a2 - aims to identify the individual's personality. Estimates of the temperament are composed of a series of
questions lock on dynamism, sociability, degree of culture, ability, power of adaptation, flexibility, etc.

Graphologists aims to identify personality during the actual writing performance of the candidate by
an empirical code. It is less used in other countries on grounds that it does not have a scientific validity and
predictive reliability.

Projective fests aim the linking and dynamic organization, identifying the individual's personality
without imposing a pormative social model. Interpretation of results is highly sensitive therefore a
prestigious psychologists is called.

3R, Galambond: Si la GRH était de Ia géstion?, Editions Liaisons, Paris, 2002
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Group test applied to foremen and other group executives suggests-a situation of a gronp of selected
candidates. In a proposed and adopted theme, they expose a part of the behavior and personality.
a3 - proposes the integration of specific elements of the workload and personality, respectively to put the
candidate in a situatiorr as close to his fisture professional situation. The conceptual difficulty of these tests
make them rarely used. This is why ground simulation tests have gained field. They are based on a number
of exercises playing movements executed in a given situation.

Test limits ’

These investigative techniques can be analyzed in different ways. They are acceptable if the
company wants its recruitment activities to be pushed to the most severe hardship and have no confidence in
everything that is subjective. Back in this situation we recommend caution, which is not entirely a reliable
technique in recruitment activities. ' '

Questions raised on personality tests:

= validily - do not measure what we want to be measured only with great uncertainty; .

—  static-character - the test is actually a picture at a given time, therefore it excludes the idea
that man is evolving, or the ability to adapt is not measured,

—  scientific substantiation that are time limited {graphologists. morfopsicology, astrology,
numerology, etc,).

~ predictive ability - any comparisons in test results and rate of the success highlight a large
gap.

FROM SALARY TC-OVERALL REMUNERATION

In the 1950s and 1960s the employees were poorly trained. The exodus from village to city has
caused the existence of poorly differentiated:posts, during which the production was of a Taylorist kind. But
we must recognize that specialist workers were the majority in firms. Concern for the existence and
subsistence make their mejor awaiting to be resolved by wage counter-offer to their fidelity to the company's
objectives, which in turn promoted the fixed and collective wage. This loyalty was increased by offering
bonuses based on seniority. Moreover, unions had the basic objective - salary. Social pressures to adopt the
idea of increasing the purchasing power to neutralize inflation, increases beneficial for overtime work under
hard conditions (raw noise, heat, etc.). Gradually, employees’ expectations changed. "Fixed wage" does not
meet expectations. or wage customization, nor rapid evolution, diversification and increase employment
.positions who aspire to see the extent of their professional qualities. and merits taking into account the
individual advantages.

The 70 shows a shift from mass production to one that would adapt quickly te-diverse consumer
demands and increases made-as-to adopt new forms of work organization. In these circumstances it is needed
a qualified diverse workforce, form where growing expectations of empleyees, that are limited by the
economie crisis. Between 1974-1982, wage policies have changed very little. Wage increases are indexed to
inflation. During this period report personnel costs / value added tax increase, which imperiled the ability of
self-financing and lead to neglect of the individualization of salaries. Rigor, propagated in 1983,
accompanying the unindexed inflation promotes indjvidual growth. Percentage of firms that have enly made
overall growth, decreased almost regularly since the '80s, including 66% in 1986 and 46% in 1995, while an
increase in the overall evolution of individual wages was made for all categories of staff. Individualization
requires betfer contribution to the functioning of the team or a stronger realization of the tasks of each
employee, often imposed by the introduction of new technologies and modernization of production
processes®.

Changes in work organization, reducing the number of hierarchical Ievels, wage individualization
can be a substitute of the promotions, a problem which is becoming increasingly difficult’.

Wage individualization requires continuous consideration of three issues:

— assessmen! tools: allowing development in salary increase decisions are often fragile,
difficult to accept for employecs and decision makers and can divert negative optimal
decisions;

* T. Controt: Wage Bargaining and innovation in business, First syntheses, 10.57, 1994
3 BDares, Diversified labor practices, First syntheses, no.23, unie 1997
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of contribution and

indivit i i llectivism,
~  development of individual behavior and reduced size of collecti o ot the

performance. Companies are afraid of losing a sense of belonging,
) ITE . . a_ls' )

henomenon of mobilization to achieve common goals, . ow

- ?he decisions fo individual increase decisions make the fixed i?lary_ z:c;ias;.e :: u:es >
inflati i i Salary caps are perferming
inflation, further corrections arc limited. S- _ .
individual growth. If the salary s not performing, the past perfon_nance Pen?ﬁé 11131 prise:wazda
This is why firms are forced to merge the collectivist variants with the indivi ones

solution to these problems. o o ' '
Individual variable: sclective nature of interest, limited motivaiion and simulation tool. To reward

+ vatuable, firms emphasize individual variable in the form 9f bonuses_and exceptional premggndsé
T mocfm onent has increased since 1992, At the same time inereasing the variable component mi-;?ih rode
Ei;k:ssgcurgy of the employee. We know that is disadvantageous to consume depending upon W
profit may be reduced.
Collective varia :
1abor productivify seen since 1959, exper i
into agcount, in firms with more than 50 emplogffices \_Jverle én
by the unit of the concerns Wwere rst' include: ‘ 0 over mpany,
;thtg:::z;mg This system of remuneration applied in large companies supported the need for Integration o

i ' i osts can be noticed by exemption from
employees in their team work, says Coutrot, In the same time wage &

cial contributions amounts distributed with this title. Interests play a decisive role of substitute wage,
50 :

allowing firms to redistribute positive financial results.

ble concern (interest) for financial and economic results of the c?’mpmt)}/], mc:;s:se
ienced a greater importance in 1986. In 1992, 44% of oose taken
sured by a collective agreement and 21% of the
d in their salaries linked to overall company

OF OF THE REMUNERATION POLICY )
gﬁiﬁce as in many other countries, there are many forms of remuneration, They must be managed

ive and
so as to harmonize and avoid duplication of resources and not to become a source of excess

inconsistent costs .
For this purpose it is necessary: _ .
— o identify and prioritize the main components of remuneration;

- to identify main arbitration of remuneration policy; '
to define and use relevant criteriz to make adjustments to €
remuneration policy and adapted company context;

lements of the overall

Global remuneration components

The table below sets out-two criferia {collectively and individually):
Table 2 Global remuneration components

CRITERIA | F1X VARL'&BTT.E - —
Collective | General growth Incentive fo participate

Complementary for a disease
Individual growth
Pay for old employees

Individual wage
Bonus
Simulations

Individual

ion policy must use the following tools: .
Aan BH:D“:;?;H‘;“; ﬁxid salary that represents the guarantee of remuneration;
—  pay or bonuses for risk and random variables;
—  legal additives;
_  selective and statuary additives;
We must emphasize that combination whi
economic and commercial organizational culture,

employees.

ch will best adapt to the financial §trategy, technical,
managemert practice type, expeciations and needs of

Crati it i ses 2000, Vuibert, 2000
5 TM. Peretti, P. Rousset and others: Les remounerations, politigues et practiques pour les annces 2
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In'the '90 the global pay offs have changed;

—  arbitration between the collective and personalized (individual i 1 i
I e S l
part of the individual dimension; ) salary gives an e

~ arbitrage between fixed and variable remuneration favors the random, reversible part;

- arbitration between immediate and delayed salary progressively favors the medium and long -

term co-participation;

‘Current guidelines

We find strong convergence.

Many companies seck to expand the flexibility of pay by two means:
a) trying to reducc_e employment levels. It is a feature that is found for each employee, A
survey conducted in France emphasizes that firms seek to diminish the importance of
SEemIOrity; - : :
b) many companies are showing interest in promoting variable and individualized
payments. They are advocates of individual merit pay on the form of salary increases.

General increase

They cover all employees of a firm, They aj intai i
) ) ‘ « -l€y aim to maintain purchasing power. They reco to
increasing forms of hi h i hi jecti imi . e
mereasi ég crarchy, semi hierarchy or non, the objective of Iow or limited wage growth can be
A 2% increase for all employees is a growing hi i
. % i g hierarchy. An increase of € 40 for all emplo i
hierarchy. An increase of 2% wi ini : i foyocs 15 somi
hjera_mhi_ of 2% with a minimum of € 40 or a maximum of € 60 for all employees is semi
Exampie: a firm salaries ranging #om € 1,500 to € 6,000 per month. Hierarchy is 1:4. An increase of

. 6060
€ 60 for all employees reduces the hierarchy at 3,88% 1—55 = 3,88} A 2% increase for all employees

maintains the hierarchy. A 2% increase and a minimum of € 40 leads to faster growth and lower wage and

. 6120
b b _ o . T .
ierarchy c:mnpresses(1560 = 3,974}. A 4% increase in paraliel with a maximum ‘of € 200 leads to the

6120
same result (_=" 41.
(1560 =7 )

Individual growth

a. of slide

b..of oldness in the company

©. technicality (promotions)

They are expressed as a percentage of salary bill of a number of people.
a) s{zdmg (individual growt_h). Increases granted to individual employees  without
quahﬁca?;on or r:hang;l of their work. This notion is difficult to be brought in a complete
manner, it may retai i i : i i
fanne y Tetain that salary increases awarded to be made without changing the ranking
b) using a grid. This growth rate expresses the percentage of minimum wage applicable to
lt)hai;o;vennonal salary (eg. metals) or by an increase in the number of peints (public offices
o A

c) when changes in qualz'ﬁ_catz‘om eccur. Promotions have, as a general rufe, an immediate
tmpact on wages, Mecanwhile, an employee who is in the upper hierarchy of the job and is
promoted to a h:gher'post, may have the same pay as on the period of apprenticeship. As a
result, pay scales of different hierarchical levels of job can overlap.

Percentage of changes in earnings can be ex i :
pressed as instantaneous and mass Jevel. i
assessment ftom December to December from year to year. el Jmakes this
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Example of the evolution of wage:
salary in December 2006 = € 2,000
salary in December 2007 = € 2,08C
2080 - 2000
evolution of the wage: 000 x100 =4%
Total.remuneration in 2006 is € 2,000,000 for 1000 people, and in December 2007 is € 2,184,000

for 1050 people.
2184.000-

2000.000

2184.000:1050 2080
i ings: | ———— 1 |x100 = | =——~1|x 100 = 4%
Evolution of average earnings (2000.000 1000 J L ]

Evolution of gross earnings: ( - IJ x100=19,2%

Developments in wage table
Suppose that an employee eamns € 2,000 per month

12 months = € 24,000 ] .
In December 2007 his salary is € 2,680, compared with € 2,000 in 2006. Examine the salary bill in
the two situations. i
Salary bill in 2007 is: € 2,080 x 12 months =€ 24.960
Evolution of mass wage in 2007 compared to 2006 is 4%.

(24.960

- 1] x 100 = 4%
24.000 :
In this mass increase is identical to the wage labor in December 2006 and December 2007, 4%

in 2006 %o this year the wage mass is: € 2,000 x

respectively.
Salary bill in 2007:

(2000eurox Vlmounths)+ (2080 x 1) = 24.080€
Evolution of mass wage in 2007 compared to 2006 is:
24.080
( 24.000
In this case the mass increase is Jower than the wage increase.

Effect of the report
1t is assumed that the firm helds three salary increases:
— 2% from February 1
~  275% from July 1
- 1.75% en October-l

Salary Increase (annual drag) )
The annual drag of the salaries in the coming year (N) will be equal to the cumulative mass

successive o the salary offset reached at the end of the N-1 year.
(1,02 1,025x1,0175)~1=1,0638 or 6,38% and not of

{1,02+ 1,025 +1,075) = 1,0625 or 6,25%

Weight increase salary . .
With 2% wage increase on February 1. leading to an increase in mass salary with:

—1}<100 =0,33%

3
2x 1—1— =1,833%; from July I to: 2,5 x% =1,25%; and on October 1 1,75x E =0,437%.

Accumulation of three swage increases salary mass of 3.5% and can be considered as the average
annual salary. If we put in evidence the effect of reports on the previous year we must compare the salary bill

of the two years. o
Suppose that a firm will increase salaries by 10%, once, on | December (vear N). Weight increase

will pay for the year N:
10x S =0,83%
12
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Effect of repurchase:
nivel de majorare a salariului in amd N 1,0638

masa salariala majorata (N + 1) h 1,6352 ]
From here the conclusion that the average wage of N+1 will be 2.72% higher over the year N,

=2,72%

VARIABLE DIFFERENTIAL AND COLLECTIVE REMUNERATION (INDIVIDUAL)

Global additions incentive fae importance, participation and ownership, have a long history, Today
these elements have a significant place outside wage. With the salary progressing slowly added elements is
moze than a derivative. These added elements are essential, encouraging staff enrichment, otherwise than
solely through salary’. Contrary to Fordist compromise that promotes equity tie~employment on account of
productivity growth, emerging scheme enables employees enrichment through personal participation in the
growth effects of economic performance,

Initiative incentives offered participation in the allocation of part of the economic performance

oceurred in the mid-nineteenth century, in the context of the first industry associations.

Lecraire is that, for the first time, infroduced bonuses in 1843, In England, before World War I, there
were around 500 companies practicing this system. U.8. had 34 projects in the distribution of profits
recorded in 1892, Of these, one launched by Procter & Gambie implemented in 1886 is currently in force,
This momentum has been dimmed by World War I and the financial crisis that started in 1929. Afier the
Second World War the concept of incentives js developing. In France, the committee called "Productivity
and cooperation of the business” created in 1951 expected productivity bonuses, wage and bonuses. Decree
of 1955 provided tax exemptions and welfare payments from a firm to its staff by way of collective
participation to increase productivity. The restored order in 1959 finally gave back provisions to those of
1955 by creating a voluntary association ifi the interests of employees. Ordinance 1967 relating to employee
participation in benefits due to expansion of firm introduced a scheme which, at odds with earlier ones,
established a binding regime for all firms with more than 100 employees,

Act of 1970 allowed companies to provide subscription options to purchase shares allowing
employees {0 purchase their securities. In 1973 g mechanism of employes ownership he was created. We

discussed creating a mechanism to harmonize the financial participation and increase savings of employees

The implementation of the three systems (characterization, participation and ownership results) have
been simplified. Administrative conirol was abolished and replaced by rales - that will become barriers cap
not to be exceeded. Within these limits the social partners may decide freely and benefit from tax advauntages
provided by ordinance. At a moment of economic reduction, firms are oriented to distribute a fruition duc to
increases snd found no-corresponding irreversible decrease in commitments wage or boosting incentives, In
three years the number of such agreements has increased four times, reinforced. by privatization ultimately
leading to a multiplication of the number of employees sharcholders. The companies participating in the
beneficial redistribution led to good results,

INCENTIVES :

Incentive scheme, created in 1959, didn’t last along time, knowing a limited success. Companies
have found interest for this formula in redevelopment wage policy framework, in the mid-1980s, when there
has an evolving legal regime. Tt appears that between 1986 and 1990 the wage agreements number increased
considerably as the number of employees enrolled in these agreements. They increased from 2160 in 1986 to
10,700 in 1990, including 2 milfion employees.

Between 1990 and 1992 the three-year agreements were not rencwed and the number of agreements
decreased after 1993 as they resume growth progression.

Incentives can be implemented only under contract for a minimum of three years and to be submitted
to” the Labour Department Director needing no awthorization. The agreement can be finalized and adopted
under the foliowing ways: T

7 Alain Lebaube: La révolution des politigues salariales, Le Monde Initiatives, 1998
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a) aimed at a collective agreement; ) .
b% agreement between the company and the representfmves of trade rgmns,lo s
c) areferendum applied in many cases to the firms .w:th fewer th?n ! ?;np (311 . if ot it
If the firm has more trade unions, ratification should be given by a unified viewpoint. ot
ill take a decision alone. o ) ) _ s
fope 28 tél:nf;’;?ag; :.‘:;ztract. To be specified during which time it remains V:ahd_, con;elit of ;?Se ‘;r}llc;zgt::q s
d, incentive arrangements, criteria and methods of calculating tf.:e distribution othe emt:h o which o
Offemincentives how to inform employees, contractual dispute resolution procedures, the me Y
serve s ] : 2 P |
i ated to incentives offered to employees results. o . .
ey “HHA]ZE: aliggil has removed any involvement of senjority and quahﬁcanons‘ within gwten, which also
ides incentives offered and the possibility that revenues are deposrced'u} a savangstgccoug ;Ierau rease
Py Tax and social system. Incentives contracts receive tax and Socilfl exealnp ions. o o e
s g d 20% of the tofal increase
i i red to employees given yearly must not excee ; - :
mfigg‘;sﬂ?f;ersons inclﬂdezi in a collective. All amounts paid to this cover will be considered a supplement
relal ;

° Salaryl.:inally the pay given to each employee is capped at half the annual cover for Social Security.

: . . moortant.
iscal and social exemptions (tax hohdays). are impo .
f;;: Businesses, incentives mean a deductible task. Amounts are not a part of wages for labor an

i i enforcement. ] . ‘ .
sockl Seﬁ’ﬁ?ﬂiiﬁyees incentives are a taxable income that does not con_tam social security conftributions
imposed by the state. It,is also subject to general social contributl.on a.l’.ld soc1al_ debt t;) retuii"nt.]:le company are
o Revenue based on employee incentives and are deposited in a-savings plan o p
O e e s oo s apen s e, At the same e

Objectives of offered incentives. Choice criteri i fec. At tho
incentives éepends on company results. More than 75% of companies havitat;c;;;‘;etsi vﬂ;ﬁgﬁglﬁﬁ - levels. a

: icheli loped an incentive agreeme X
Example: company Michelin has deve : : t Structured on o levels, &
i ies i a policy of "sustainable p
side and a general one.The parties intend to engage in ) L

zilrtﬁxn;); objectives: egconomic, social and environmental and union employees to achieve common goal

DINGS ) o
gfhla‘t;ﬁ)lild?rigs are first filed by the firm, when it was recorded profits, aiming to connect empleyees

e ! ial and economic results. . , . )
e flﬁ?:pfggzrnecéaon an order issued in 1967 for all firms with more than 1_00 empi9yees a:idbi?ecgtlézg
has become mandatory for busimesses with fewer than 30 cn;lployees and achieved a higher ;;?es eneit than
the 5% own capital. In the 2001 law-on employee savings, it became mandatory for comp

B loyees. - o _— .
e 50';?12 cc:fsftlfl:e ‘benefit paid to employees is a special reserve of participation (RSP), the minimum set by

- Calculation of the special reserve of participation (RSP) has the following formula:
1 sCPY S,
SP=—| B——— {x—
RSP 2 ( 100 } VA
where:

B - net profit for the year
CP - own capital

) a ES - - - 0 3 s ,
‘%7114 %rsfsasii?e] Edded (staffing costs, taxes, finance charges, equipment, supplies and depreciation expenses

rati fore tax benefit) . ‘
ope‘atmlg)gizgt;izz ziinership‘ In France, in 1998 there were 700,000 shareholders, and in 2003 to around

> mlmﬁ:thods. All listed companies are free to give empl.oyees' these opt‘ions, o-ptions g?at will be lower
than 20% of the average stock market rate. In 2000 a new regime of ownership was imposed:

— deferred of unavailability from 5 to 4 years; '
application of income tax on a fraction of the rebate, 5% higher;
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~ the tax rate plus 40% purchase value up to € 152.450 and 50% in the case where
conservation actions for less than 2 years after a delay of 4 years;

— rate for extra duty - acquisition values of 26% to € 152.400 and 40% if the shares are
retained (kept) 2 years to 4 years; _

— a tax rate of value addition to the assignment of 26%. Plus the purchase price is spread
between value and action at the expression option and exercise price than the surplus rebate.
Plus the difference between market value and the time of the assignment.
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MODEL OF THE ENTITY FINANCING

MARJIA BATRANCEA
ANGELO SANTAGOSTINO }

Key words: fimds flows, cash flows, source flows, use Sflow

ABSTRACT: In this paper the aquthors show the modalities of financing the operating activity,
iaking inlo account on the one hand the sources flows and on the other hand the uses flow.

1. FUND FLOWS - THE FINANCING SOURCE OF THE ENTERPRISE

Managers must understand the specific cash movements within the business system caused by their
daily decisions on investment, operations, and financing, and by the many external circumstances affecting
the business [Helfert, 1997].

The financing sources are meniioned in technical literature a5 funds flows [Horne, 1980].

From the balance sheet there resylts that during the analyzed period there took place changes in the
sums stated for different positions. Each change implies that a sum of money entered ot exited the enterprise
and that cash has beent generated or consumed, according to the way in which the change has been recorded
in the financial statement of the enterprise. The table below provides a general image of the changes effect
over the capital of the enterprise.

the Financial Siatement of the Enterprise
Change

Indicator

’ Decrease
A B | Pimcingsoues
2 [ebisand ova cap

The change type and the_position where it is recorded in the balance shect may mean consumption ot
a financing source.

For the analysis of the financial statement of an enterprise is important {0 determine the source and
the purpose of the addjtional sums from one year 10 another, ‘There is drawn up 2 statement of capital
circulation in the enterprise, called funds flow statement.

For the analyzed case, this is presented in table 2.

i

Table 1 Reflecting of the Chan

n

ill‘

I
* Bogdan Voda” University, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania
** University of Studies, Faculty of Econormics, 25122, Brescia, Italy
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Tabhle 2 Funds Flow
F Indicators

Capital sonrces

Net profit

Cash decrease

Receivables decrease

Depreciation

Supplier debts increase and assimilates
Increase in short time credits

Increase of different taxes

el N R e AN TS A

Capital uses . —[

Stock increase

Basic investments
Other investments
Dividend payment

Blufra e

The data presented above enables the following conclusions;
o g::mizuggi:;rﬁshort ﬁ’ilms alfl'lil:ag%ing of the expenses are quite numerous: the enterprise cannot
om the m any expense. Clients or other organizati i
enterprise owes, borrow money without inter gamz'ahon& ontiie
(i ioancing of the ctermaion est. The net profit of the enterprise may contribute to
o A ; : .
djsg;aé-; ;ﬁ; ;hebeﬁtwm:s 1;1 avallablfe to g.he enterprise for a short period of time. Since the significant
lisc en the quantity of available fu it 1
luidiy ot e entomis nds and the necessary ones, and it influences the
o Depreciation is an important fund source.,
0 i’l;ll-:’ee Si;;necistsn_bta;;leci ar(ei inte.nsively used in the apalyzed enterprise. A part of them is wsed for
n plant and equipment, another one for i i
i the fund is wsel for Hnaneons ot Investments in warehouses and another part of
rom the capital sources mentioned above there i
: are only several coming from th i
the enterprise. These are called funds provided by operation (FPQ) and are mgde: up of'e operetions I'Dade b

Table 3 The Structure of Funds Provided by Gperation

Indjcator
No.
1. Net profit
2. Depreciation
3. Increase in owed taxes
L Funds provided by operation J

l;‘;i) };sot::t;xgd,i}:l'c::or sho;}tviggf the ct;zlpacity of the enterprise of generating the required funds itself.
' w resulted from the operati ise i i i "
Hteratuse a6 oash flon Forms oomgon, perations made by the enterprise is known in foreign technical
T . . . 0 .
e urn, I}11: ;;};tjiessm:)r;et; ;dzn;uﬁed' above ?ay be used for investments only if they have not been used for
; fierprise, such as increase of stocking expenses. If the i
: . owth
€xpenses is subtracted from the sum showed above, there is obtained the cash flow from npiiaﬁons{)f storing

Cash Flow = Funds Flow — Increase of Storing Expenses
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The cash flow is calculated by adding the following elements:
- netincome;
- depreciation;
- increase/decrease;
- deferred taxes;
- . accounts receivable;
- account payable;
- accrued expenses,
- notes payables;
- cash;
- Inventory.
If the respective positions generate cash, the sums add, and if there consumed cash, the

corresponding amounis decrease.
The cash flow serves to the evaluation of the enterprise’s capacity of financing investments with own

means,
The concept of working capital emerged after acknowledging the fact that, from the amount of used

capital, only the one recorded inr the balance sheet under current assets suffers daily changes, according to the
activity of the enterprise. Long term assets remain uninfluenced by these short term changes. A part of the
current assets comes from the financing made through current liabilities. The enterprise invested in current
assets only the difference. This bears the name of working capital and represents the investments made by
the enferprise in current asscts, respectively in cash, account receivable and inventory.

Working Capital = Current Assets — Current Liabilities

The working capital for the analyzed case is presented in table 4.

Table 4 The Structure of the Working Capital

Million Euto
No Name Years 1 Year 2
Current assets 2,000 4,000
. Current liabilities 1,000 3,500
3. Working capital 1,000 500

The working capital is especially important for small businesses. These have the possibility of
reducing their investments in long ferm assets by renting buildings and leasing the equipment it needs. The
investments. in working capital cannot be avoided. In order to satisfy business requirements, small businesses
have to plan and ensure the fund requirement for financing current assets.

In the analysis performed up to now, there have been presented the changes made in the income
statement and balance sheet by the normal unfolding of the activity. An enterprise buys materials, employs
personnel, and sells finite products. All these activities lead to the perranent change of the sums of money
from the cash fund, to the increase of decrease of the inventory, liabilities and credits. ’

The additional. capital is used for the financing the activity of the enterprise, not for investments.

This is the working capital. The enterpriser has to invest in current assets (oot enly in building and

machinery). i

The request for working capital varies cyclicatly: at the beginning it is minimal, and then it highly
increases, to reduce at an intermediary value.

Figure 1 presents the variation in time of the request for working eapital. In the Jeft part there are the
assets, and in the right part there are the financing modalities. There was taken info account the fact that a
part of the current assets is always necessary (for example a minimum inventory always has to be available).
The financing of this part may be done like the financing of long term assets.

Taking into account the above, the financing of the working capital may be done so that:
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© Long-term financing should be smaller then the permanent necessary in the case of working capital

(case a). A part of the permanent curre i
' nt assets is fi i
O Eery b ﬁ{lancmg polior for ot nanced by short term credits. These represent a
T;;;g}t;ﬁcglréa?;;gr sggzgtb_e egl}laélto the permanent necessary fn the working capital {case b)
S i i '
e ; a hig] y unlikely ideal, due to the permanent ﬂuctu_a’tion of capital
o 3 . .
;:;:E atne;::: ‘f:'ma_x)[l:lmg should be higher then the necessary in working capital (case c). In this case th
Permanent g;::r mgcgﬁf:r;e; ggrt of gehnf;essary variable capital and the rest is provided by shor:
- During in which the capifal i i '
permanent capital is invested in short term bondIsJ reAniement 5 xeduosd, the umised part of the

- Total
assets

Current assets variation

Pemment Permanent current assets
requirement of|
total assets -

L ' Long ter,m assets ] 4‘ J | J

1 2 - 3 -~ 4 5 a b ¢
1me modalities financing modalities

Figurel - The Cyelie Variation of Working Capital and Financing Modakties

;I‘nhltz implies a very con'servative poiicy in financing the enterprise
o the o ﬂeo‘e;r;iq:)?je tiler;: 13 8 permanent money cireuit — cash flow. The enterprise requires a plannin
D o in 0 an]alrd c:: e able to pzﬁf - cash flow management. Cash - flow management -inf'fgd d thg
ay Xpenses so that the lai i i o im
i of Fmancing ot tter ones should be made in due time and to imply a

121.; 'I(;l;IrE :I;ID?LYSJlS OF THE FINANCING MODALITIES OF THE ENTERPRISE
comelatin S I;h " (::;coui tmtis:s:jll.éence glf the financial schemes refers, on the one hand, to the lack of
o ion plan, > on the other hand, the lack of correlation between funds flows and
0 sy
emﬁmﬂ_SenCht::;1 g‘)t:;l:r ;nand,_ at:w funfls schemes highlight the changes in the financial statement of the
et oong fhe | ;mm dexercxsg, from the moment of generating receivables or obligations of th
cﬁmponen.t Coeh 1 s a(;rme especially through the direct method based both on the changes i :
st o payme:lr;:nm Y S;&tﬁtlfllerlt of the enterprise — treasury — and refer to the operations concefninguiha
. made by the enterprise during the financial exerci i :
oo ent:  ente: 1se. Any other operat
mglgy;}z Zr}tzrep;;se in suc;:}fli:;%eragmns ts not taken into account. That is why the resﬁltspobtali?;;}::;gs e}i nth‘:)t
4 ury an s flows i i < very
S G schemes are different, the connection of the results obtained is very
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MOBEL OF THE EN1TELY FINANCEING

That is why we believe that 2 financing scheme should base on cash flows and should highlight the
{ypes of policies ‘that the managers of the enterprise applied during the analyzed period of time.
Basing on the data included in the checking balance of the enterprise, we have regrouped the cash
flows of the enterprise in a scheme of the financial policies of the enterprise, structured as follows:
‘ - investment policy;
- dividend distribution policy;
- financing the operation policy;
- the policy regarding the capital of the enterprise;
- treasury policy
Each type of policy highlights, on the one hand, resources, and, on the other, resource use. There

result two situations:

the resource requirement, if the use exceeds the financial resources of the financial

policy; ‘
- - . - . 2
- Resource production, in the case in which resotrces exceed the resource use.

Within the investment policy, the financial resources for their financing refer to:
- depreciation;
- subvention for investments;
- Medium and long term bank accounts.
The uses of the investment policy refer to the corporeal goods concretized in land and equipment.
The financing policy of operation or the policy of the working capital bases on resources such as:
- commercial credit from various suppliers and creditor-clients;
- obligations towards personnel;
- fiscal and social obligations
- Short term bank credits.
The uses of these resources are in the field of :
- stocks;

- Receivables.
The policy of dividend distribution especially refers to the obligation of the enterprise of paying to

its shareholders the correspending dividends, according to the decision of the shareholders general assembly.
The policy reparding capitals refers to the cash flows that have caused effects over the elements of own

capital.
Treasury policy represents, according to our opinion, “the heart” of the entire financial policy of the

enterprise, since the otientation of the cash flows for putiing info practice the different financial policies of

the enterprise, may be accomplished only by treasury. :
The requirement or consumption of resources identified within each type of financial policy

represents a part of the treasury policy reflected i ireasury surplus or deficit.’

Table 5 Financial Policies

RON

Policies 2006 2007 2008 2009
Investment policy - 130 086 2072235 1829 426 1817 109
Dividend policy 2 100 000 _ 0 0 0
Financing the operation policy - 71 9%0 - 789364 -16759511 -2378 264
Capital policy -1853879} -1387083] - 613133 226 377
Treasury policy - 44 045 104 212 459 658 334718

From the information above there can be noticed that in 2006, with the analyzed company, through
the investment policy there have been released cash funds of 130.086 RON, and through the dividend
distribution policy there has been hightighted a fund requirement of 2.100.000 RON. The other financial
policies of the enterprise highlighted a surplus of cash funds used for covering the void of resources required

for dividend payment.
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3. CONCLUSIONS
From the data presented above there results that the different types of fipancial policies of the

enterprise can be highlighted within the funds scheme. This scheme has to be built on the basis of the
treasury flows of the enterprise, a fact that strengthens the hypothesis that treasury and its accomphshmg
mechanisms is in the center of the financial policy of the enterprise.
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UNELE CONSIDERATII REFERITOARE LA ROLUL
ST OBIECTIVELE AUDITULUY PUBLIC INTERN

CORNEL CRISAN’
GABRIELA LES -MARIES ™

Cuvinte cheie: qudit, consiliere, control, evaluare, performanid, management

REZUMAT: Auditul intern este o fumcfie universali atdr pentru ¢ se aplicd luturor lipurilor de
entitdifi, indifereni de mérimea sau natura acestora, la foale nivelyrile organizatorice, cdf i datoritd
Japtului cii se aplicd tuturor functiilor specifice entitdfilor. ‘

Auditorii interni §i managerul trebuie privifi ca parieneri yi nu ca adversari, avdnd aceleagi
obiective, printre care eficacitatea actului de management §i afingerea fintelor propuse. Managerii
trebuie s& infeleagd recomandivile auditorilor, si pevceapd ajutorul pe care Il primesc peniru stdpdnirea
riscurilor care apar §i evolueazd continuu, raporial la pozifia acestora in cadrul entitdfii. Auditorii
interni evahieazd sistenul de control intern al entitdfii §i dan o asigurare rezonabild managementului
general referitor la functionalitatea acestuia,

PRECIZARI INTRODUCTIVE
Termenul de audit igi are originea din limba latind de la cuvantul audit — auditare, care inseamnd ,.a

asculta”, folosindu-se dea lungul timputui diferite denumird, dar nici una dintre ele nu ilustreaza functia asa
cum existi ea in zilele noastre. In S.U.A., in perioada crizei economice din 1929, pe fondul recesiunii
economice, companiile cotate la bursd eran obligate si achite sume importante de bani reprezentind contra —
valoarea prestatiei auditorilor externi care efectuan certificarea conturilor.Dupa un timp, s-a realizat faptul ¢
pot fi reduse cheltuiclile cu auditul extern prin preluarea efectudrii lucrarilor pregititoare din interiorul
companiei, de citre propriut cabinet de audit intern, iar cabinetele de audif extern si fie solicitate doar pentru
activititi de certificare, Distingem astfel doud tipuri de cabinete , auditor] interni si anditori externi,

Ulterior, auditorii externi au renunfat in totalitate la actiunile de inventariere a pairimoniului cit $i fa cele de
verificare a corectitudinii stabilirii soldurilor centurilor, concenirindu-se pe realizarea unor apalize
economico — financiate si corelatil, conform datelor furnizate de citre auditorii interni, iar pe aceasid bazi, si
ofere consultant3 si solutii managementului entitatilor.

Rolul si necesitatea auditorilor inerni a crescut continuu 5i a fost unanim acceptat, motiv pentru

care acestia au simtit nevoia de a se organiza si de a-§i standardiza activititile practice.
Astfel, in anul 1941, s-a creat in Orfando, Florida, S.U.A., Institutul Auditorilor Interni - LLA.', care a fost
recunoscut international. neepand din anul 1950, LLA. a emis norme proprii de audit infern, diferite de cele
ale auditalui extern care s-au generalizat devenind standarde de audit intern, incepdnd cu anul 1970, n 1992,
Joseph Moris, presedintele Institutuiui Auditorilor Interni din Marea Britanie confirma previziunea lui
Thurston, dar in termeni mult mai categorici: ,Este ¢lar pentru cei care lucreaza in domeniul Auditului [ntern
¢ acesta are un rol vital de jucat, ajutind conducerea s ia in ménd hiturile controlului intern”.’

Profesia de audit intern s-a redefinit de-a lungul anilor, pentru a rispunde necesitifilor In continua
schimbare ale entitatilor. Axat, ta inceput, pe probleme contabile, obiectivele anditului intern s-au deplasat
spre depistarea principaletor riscuri ale entitifflor §i evaluarea contralului intern al acestora. Incepind cu
anul 1999, in economia roméneasci, este introdus prin lege auditul intern, pentru entitdjile publice.”Aceasti
premisi absolutd a produs mulie dezbateri de idei, multe reorganiziri ale eontrolului i separarea acestuia de

audit. Conturarea auditului intern a impus definirea 5i a anditalui extern™

* Universitatea “Bogdan Voda®, Facultatea de Stiinte Economice, 400560 Cluj-Napoca, Roménia

** Universitatea . Bogdan Vod3”, Facultatea de Educatie ¥izicd gi Sport, 430333, Baia Mare, Roménia

1 LA, —The Institute of Internal Auditors

2 Renard, J., Theorie ef practigue de ['audit inferne, Fditions d’Organisation, Paris, France, 2002, tradusd in Roménia
rintr-un proiect finantat de PHARE, sub coordonarea Ministerului Finanfelor Publice, Bucuresgti, 2003.
Ghits, M., Spranceand, M., Auditul intern al institufiilor publice, Editura Tribuna Economici, Bucuresti, 2004.
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Audital extern, in Roménia, a fost organizat §1 restructurat in mai multe rinduri, in prezent fiind realizat de
urmitoarele structuri: ’

-expertize contabile, asigurate de Corpulf Expertilor Contabili si Contabililor Autorizati din
Roménia - CECCAR;

-auditul financiar, oferit de Camera Auditorilor Financiari din Roménia - CAFR;

-auditul performantei, realizat de Curtea de Conturi a Roméniei, concomitent cu controalele
efectuate in sectorul public; ’

-auditul financiar — fiscal, efectuat de firmele de consultanji romdnesti si internationale
recunoscute in domeniu.

Auditul este creator de valoare. In acest sens impartfsim conceptia Jui Xavier de Phily, fostul
pregedinte al LA, si susiinem ci plusvaloarea auditorului intern nu este raportul siu de audit, acesta din
urmé fiind doar un mijloc de comunicare, nici chiar recomandirile Jui. Valoarea fui constd in capacitatea
acestuia de a face entitatea sd prospere. Auditorul intern este, deci, creator de valoare prin intermediul
economiilor pe care le genereazi, al oportunititilor pe care le crecazi si al pierderilor evitate ca urmare a
activitdgii sale. In secolul XXI, edificiul functiei de audit suferi din cauza persistentei unor realifafi
contradictorii despre care, Jacques Renard, In cartea sa ,, Theorie et practique de I* audit interne”, formula
urmatoarele explicatii pe care le impértasim in totalitate si anume, pe de o parte auditul suferd de un prea
mare exces de mediatizare a termenului ,, audit” { cuvint la modi ce conferd un aer savant celor pe care il
folosesc, fiind suplinit din cadrul evenimentelor stiingifice sau din curricula universitard), jar pe de alta parte
auditu] intern nu se numeste intotdeauna si peste tot audit intern acesta fiind confundat cu_ termeni ca
inspeciie, control financiar, verificare interni, control intern, revizie.

Definitia oficiald a auditului intern a fost adoptatd de catre 1.1A. in junie 1999 §i este urmatoarea:
»-Auditul intern este o activitate independenti i obiectivd care di unei organizatii o asigurare in ceea ce
priveste gradul de control definut agupra operativnilor, o indrumi pentru a-f Tmbunitifi operatiunile si
contribuie la adfngarea unui plus de valoare. Auditul intern ajutd aceastd organizatie s 1si atinga objectivele
evaludnd, prinir-o abordare sistematici si metodica, procesele sale de management al riscurilor, de controf si
de conducere a intreprinderii, ficAnd propuneri pentru a consolida eficacitatea”. Aceastd definitie marcheazi,
fard indoiala, un progres substantial in raport cu celelalte enunfate anterior dar nu este perfects ci perfectibila
deoarece contine unele aspecte pozitive esentiale, dar si unele imperfectiuni,

Remarcim, din confinutul acestei definitii urmétoarele aspecte pozitive;

-definifia oficiald este”voluntaristi” decarece aratd mai mult ceea ce trebuie si fie auditorut intern
fafd de ceea ce este In realitate, contribuind astf€l la identificarea drumului ce urmeazi a fi parcurs;

~definitia insistd pe independenta structurii si- auditorului;

~definitia extinde roluf auditorului intern subliniind functia sa de ,consiliere” mergéind chiar mai
departe §i sugerand auditorufui sa-5i aduci o contributie substantiald la conducerea organizatiei;

-definifia cere auditorului o cvasicertificare a judecitilor pe care le formuleazi.

Principalele imperfectiuni ale definitiei oficiaie le apreciem a fi urmitoarele:

-nu se precizeazi realitatea ca ,, auditul intern se exercitd in interiorul unei organizafii™;

-utilizarea regretabild a cuvéntuiui activitate” pentru a califica rolul auditului intern, In loc de
»functie”, stiut fiind faptul cd o activitate este mai pufin complexi decit o funciie fapt ce-T situeazi pe
responsabilul siu pe o pozitie subaltemni.

Prin Legea nr.672/2002 privind auditul public intern §i Ordonanta Guvernului nr.37/2004 pentru
modificarea §i completarea reglementirilor privind auditul intern® a fost reglementat audital intern la
entitaile publice, cu privire fa formarea si utilizarea fonduritor publice §i administrarea patrimenivtui public,
ca activitate functional independenti 5i obiectiva, Legea include urmitoarele categorii de entititi publice:
autoritatea publicd, institutia publics, regia autonomi, compania/societatea najionald, societatea comerciald
la care statul san o unitate administrativ —teritoriala este actionar majoritar i care are personalitate juridica.

Audital infern al entitifiior economice din domeninl privat este reglementat prin Legea
nr.133/2002°, pentru aprobarea O.U.G. nr.75/199, republicara® , privind activitatea de audit financiar,

4 0.G.R. nr.37/2004 pentru modificarea gi completarea regfementirilor privind auditul intern, M.Of. nr.91/31.01 2004.
7 Legea nr.133/2002, M.Of. nr.230/05.04 2002.

*O.U.GR. ne.75/1999, republicatd, M.Of. nr.598/22.08 2003, p.Z8
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L $I ROLUL AUDITULUI PUBLIC INTERN . ) . o
%;10}5:-;1533’ anditul intern a fost adoptat ca un termen la moda Tn dom.emu!- c9ntro]ug1 f'l_na:;:::a:'sts;
de gestiune, insé, cutimpul, s-a reusit delimitarea conceptelor dE'COIﬁTOl mtem" 51 auc%it mternt.v 2&? \;:itatea ©
b cunos::ut implementarea auditulyi public intern in Roménia este de f‘lata relz.mv recentd, octivitaten ¥
bmezz’a incadré;xdu-se in efortul general de petfectionare a mane-lgementulux ﬁnanr_:xar ak mstlFutn 01; fg\ o m;
calzionan‘;a Guvernului nr. 119/1999 privind auditul intern i contm}ul financiar prevent.lg mtzz L
o ent important in evolutia anditutui intern. Ordonanta Guvernului nr. _11'91'1.9“99, consi eiaua (iab'?ﬁd
mo;‘}t't‘ catul de nastere” al auditului public intern, a pus bazele acestel actmtz_iu in {ara noastrd, stal 1 11 i
”cetrlul rima data atribugiile si competentele organelor de audit, faré insd a le delimita de cele al.cf:j: Eontro u l.;
Pet?am ; in special, de cele ale controlului financiar de gestinne, fapt ce a generat unele confuzii care m
in s .
A, i i Ari ida dupd opinia noastrd, din faptul ci:
tor confuzii i interpretiri eronate, rezl pa p n " ) . .
Sursa ﬂceﬁacml norma'SiV care a pus bazele acestel activirdfi in {ara noar?tr_a nu a fost dedicat, in exclusmtt'at_e
ditului public intern, Ordonanta Guvernului nr. 11971999 facand referiri si _la contyf)l?,l ﬁnancxfir_ ;{re?ven iv;
e pin deﬂ.nirea’ conceptului de audit public intern sunt mentionate ,,1_nspec1;111_e_ ca act_1v1ta§; proplru
ale structurilor de audit, exprimare de natura s nasci/perpetueze neclaritati st confuzii de identificare a celor
2 te- » .
o ConCZfru;mﬂe de audit public intern au luat fiin{4 pe scheletul fostelor organisme de control financiar
fun 3 A Ite structuri de control similare;
fiune. fird ca locul acestora s fie ocupat de al : ' ‘ -
d: %s:ldui d’isparitiei din tabloul organelor de control, a celar de control financiar de gestivne, auditul public
p >
i a preluat i competentele acestora. ) - ) o ) .
e pConceﬁptul df audit pubfic intern a fost repus in drepturile sale leg:a]e, in deplind a_m;-?)r(:)ge, del :c.{zasntra
data, cu reglementdrile similare europene, prin intrarea in vig‘o:%re la_ mc?putul_ anululd o 2 bieg:tjv"
672/2002 privind auditul public intern, acesta fiind definit ca ,.actrvitate mnc‘;_non_zil 1nd‘e:;:u=;]nE 12?‘135:] :-) pubgjcz,
4 asigurari si ili ii fru buna administrare a veniturilor §i < ! blice,
da asieurari i consiliere conducerii pen ; strare a Vel ( : :
cz?cc;ionﬁr%d activ?itégi}e structurilor auditate; ajutd unitatea auditata s3 isl mdcp_lmeasc’c’l_ oblecti-v:le p[;u}trd(;
I;bordare sistematicd §i metodica, care evalueazi si imbunatifeste eﬁcter‘ua si eficacitatea sistemuiui
i i i isi lor de administrare”.
bazat pe pestiunea riscului, a controluiui §i a procese ; i o B .
conduceref\uditufin%em a patruns si s-a generalizat in sectorul public unde™. . toate admlflfxstri;;le ad:u;;t;;altz
ie 54 itd s& fach ificativ spre eficacitate, se
i i v trebuie s le permitd si facd un pas semnifica : c a
T o ate vorba de instnti i ivate. Audituf intern vizeazi toate funciife
i calitate™”, i ha de institutii publice sau firme private. ‘ a7 ‘ cliile
e e ovos teate s srii anditalui. Insdsi functia de audit intern trebuie sd
izatiei tea sunt supuse explordril auditulul. Insag i i ¢
organizatici deoarece toate aces _ raril tului } tia de gl et e al
a itulut de un audit al auditului. Desigur ca In au L
fie supusa auditului, Se poate oare vorbi Desig I T avactic, Mai
italui i ihil atét din punct de vedere al principulor, cat § - Mai
auditului st un fapt necesar i posibil atdl I v ; o o O bt w8
istd ni i a diteaza ideea ¢a functia managetiald, manag » ar i
existd niste puncte de rezistentd care acre fteaza 1de Ictia managera, I e inclusiv 2
itui i a . Nu impirtagim aceastd opinie §1 milizam p . 5V 3
constituie exceptia ce confirma regula : . " pentT Al e <
i i iar daci o astfel de exercitare a funcfiel
sistemelor de conducere (manageriale), chiar : el e A e oste
A i doud ificil de trecut: obstacalul creat de echipa manage e U aste
depageasci doud obstacole foarte difici Stace e ot 2 st
i ia §i i trebuie si evalueze managemestiul org; tarti
bine functia s1 obstacolul creat de auditor care 4 €3 ges organizel
ivi i i i ia di 4. Auditul intern este o functie periodica p "
i trivirea 5i reactia negativi a acesteta din urma.. it 1 este © peric : ‘
;Tfrgarl\en‘{é $In ra;ort cu ansamblul organizatiei, iar in periodicitatea mlsmn(lil_ de iaUd]t :sfteei ;;;ﬁ;sl
i i i i 11 iuni i activititilor auditate. in aces
i ! lor asociate funetiilor, operatiunilor 5i activi x
O ine. mvelu'] " eoschi i a i si independensd ce adaugd plus valoare
intern devine o functie deoseblt‘ f_de }mpog?nlta, l:isz[)zlsf;g:t;; Bmd p
anizafiei si imbunititeste semaificativ medsl cLiiir eia.’ ) . ) i
o tPefm‘u stabilirea rolului audjtului public intern trebu}e_ s& pornim dela fap_ml ci Ifutm:pa g)enzailu.;i t
public intern se exercitd in limita Normelor profesionale siabilite de citre Comunitatea Internat
itului i i ii si im acceptate. _
Auditului Intern care au devenit obligator st unanim & : o . ) N
Actualele norme au intrat in vigoare la 01 januatie 2002 si repre_zmta cea dc-a- patr; etapd dintr-un amp
proces de revizuire a Normelor profesionale care au avut loc In anil 1981, 1991 si 1995.
Aplicarea normelor auditului intern determind:
~definirea principiilor de bazé;

7 Repard, J.,op.cit.p. 34 _
® Ghiga, M., Spranceand, M., op.cil
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-furnizarea unui cadry de referingi;
-stabilirea criteriilor de apreciere:
-cadrul propice desfisuriri unui
o dru, permanent proces de perfectionar:
Pirtile constitutive ale Normelor profesionale sunt In numar de _? i am;m} : “
-codul deontologic; ’ -
-normele de calificare — enuntd caracteristici icii
cteristicil it §i cali
e neadroms, € servicitlor de audit i calificarea
-normele de functionare — definese activitse i
ele j activitigil i
exercitdrii functiei; Hle auditalut at
-normele de implementare;
;n-odahté;i ‘practice de implementare (MPA)
rimele pa ii igatorii, i
atoritate mater?c h;lﬂlie;;ed:o;l;ﬁ:t iuexég obliga;oz?l, iar MPA sunt facultative dar sunt acceptate ca
: ° In malerie. ce trebuie stiut despre auditul i i i
mvafd avditul intern doar citind emeinica @ aeniany oocvarat ¢
fve normele, dar cunoast ini condiis
ol u doar rmele,  da agterea temeinicd a acesiora ituj ifi
enun;; Zsablla a exercitdrii r?sponsablle si eficiente a functiei. Codul deontologic degsl?mtme COHdJE}a
2a {[Jaﬂ'l'lt prineipii, fard respectarea cirara funetia nu-si justifica existenta; re nomele prin
-inte — obliga i ,
e gritatea obhgz} s}ruf:tura §1 personalul ce o incadreazi s3 fie mai presus de orice bimuieli
-0 1eff;t1v1tatea - deriva din principiul integritatii; rice pamiels
-confidentialitatea — este im ivd i
‘ : i peralivd, cu except igativitafii arii i
gestionaro g s altal tomagiien i, plia obligativitafii respectarii procedurilor legale de
-competenta — presupune perfectionarea continug a pregitirii profesionale.

Modal clar si practi H L
conduits: a fndeplini $Cio];;ift=ﬂnf-‘1 i(sjf uszg;caarf;ea cel;)r paltru principitpoate fi rezumat i urmatoarele reguli de
- ) ! Specta  misiunea; a . L
ilegale; a respecta : i - 1siinea; a respecta legea; a nu participa ivitati
Semniﬁcative}-] N p:)ttf_? ;? Impar Ilfﬂ, a hu aceepta nimic ce poate co:rnpromité decizig' a exgdeii:cit';wtt?l
ot fon s 2 ja ir ormatiile; a nu avea nici un fel de beneficiu personal: a ’f N picte
poate 1ace; a-g1 imbunatagi competentele; a respecta Normele ; anu face decét ceea ce

Normele profesionale se com i
un dintr-un numar d i inci iferi
i 1 ale se compun ir de articole principale {dife; i
) care, la _randul lor, sunt Impartite in mai multe articole subsidiare i normepde in{lplerrri:r?tzrla © norm le
! - €.

-profesicnali a

em, precum §i criteriile de calitate ale

coerenti intre acestea si definifia auditului intern,
Utilitatea normelor rezidi in:
-crearea }m.ité;ii obiectivelor si a metodei;
~constituirea e.diﬁciului de dezvoltare durabils a functiel de audit intern;
-ridicarea auditului intern la nivelul functiilor organizate si certifi ntﬂ:ﬂs-
-cresterea autorititii Tn exercitarea functiei de audit intern B
Normele profesionale dezvolts foarte mult tema ﬁ'audci..MPADIO

structurii de audit si auditorilor ce o incadreazi.

Conform normei i i1
el NIL’Z_!O.AZ, a descoperi fnseamni a ciuta indicii ce constituie posibile elemente

2]

i)grénu_ care controlul.iptem reprezint® cea mai buni cale de prevenire a fraudei. Acti
acnta;r;) controlului intern, auditul intern lupia de fapt impotriva fraudei .

ar norma 1210. A acid itori; i i ialist
s poliisr ey L 10. A2 af131na cd auditorii interni nu sune specialisti in detectarea frandei, anchetatori
f, ora rezuméndu-se la efectuarea urmitoarelor activitifi specifice si , eter
-informarea autoritafilor competente; ’ S © 3t anume:
. -realizarea unor investigaii complementare;
-colaborarea cu specialigti In cazul in care acestia din urmi o soliciti:

“ Renard, J ., Op.CHL.
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-asigurarea ¢4 toate maisurile de congrol intern au fost adopiate §i implementate peniru a preveni
aparilia germenilor unor fraude viitoare.

.JDezastrul falimentar al unor sisteme economice, organizatii, institufii, etc. contemporane, provine
din lipsa unor elemente ale contextului procesual. Acesta poartd intotdeauna amprentele: incompatibilitatii
managf:_riale,1 arigidité;ii fata de rigorile legii, lipsei viziunii strategice §i practiefiri unor stikuri de management
ineficiente™. ’

Rolul auditului este de a oferi utilizatorilor garantia: _
- respectarii principiilor contabile general admise si a procedurilor interne stabilite de conducerea

entititil;
: reflectirii de citre contabilitate si conturile anuale a imaginii fidele clare si complete a
patrimoniului, a situafiei financiare gi a rezultatelor entitatii.

De asemenea auditul are rolul de a realiza controlul informatiilor financiare, avand o ufilitate
internd, pentru conducere, §i una externd, pentru clienfi, binci, gi alte categorii. Este exercitat in scopul
protejarii pattimoniului si asigurarii credibili#ftii informatiflor $i constd iIn verificarea §i certificarea
bilanfului contabil printr-un raport de andit.

OBIECTIVELE AUDITULUI PUBLIC INTERN

Potrivit prevederilor art. 3 din Legea nr. 672/2002, obiectivele anditubui public intern sunt':

-asigurarea obiectiva si consilierea, destinate si imbunatifeascd sistemele gi activitdjile entitafii
publice; :
-sprijinirea indeplinirii obiectivelor entitatii publice printr-o abordare sistematicd 5i metodica, prin
care se evalueazi si se Imbunatiteste eficacitatea sistemului de conducere bazat pe gestiunea riscului, a
controlului §i procesutui administrarii. '
De asemenea, cofstituie obiective aferente activititii de audit public intern, evaluarea managementului
riscurilor 5i evaluarea sistemelor de control.

Auditul public intern ajuti entitatea publicd sa:
-identifice si si evalueze riscurile semnificative $i contribuie la imbundtitirea sistemelor de

management al riscurilor, sisteme a ciror eficacitate o supravegheaza si evalueaz;

- sa mentind un sistem de control adecvat prin evaluarea eficacititii i eficientei acestuia,
contribuind la imbunitifirea lui continui.

Conform cadrului general al standardelor de audit, “cbiectivul unui audit al situatiifor financiare
este acela de a da posibilitatea auditorului de a-si exprima opinia, daca situatiile financiare sunt intocmite sub
toate aspectele semnificative, In conformitate cu un cadru general identificat de-raportare generalad”.

fn acest sens se folosesc expresiile echivalente “prezinti in mod fidel sub toate aspectele
semnificative” sau “oferd o imagine fideld”, situatie n care se impune o condifie esentiald: auditorul s
dispuni de probe de audit suficiente gi adecvate. ' :

Opinia formulati de auditor contribuie la cregterea credibifitaii situatiilor financiare, efezind un
nivel inaft de incredere, dar nu este suficienti. Astfel, se impune respectarea urmétoarelor criterii:

1. Exhaustiviiatea si integritatea inregistrdrilor - toate operatiile privitoare la entitate si fie
inregistrate corespunzator in contabilitate, fard omisiuni sau repetigii.

2. Realitatea presupune ca toate clementele materiale fnscrise in documente, corespund cu cele
identificabile fizic. Toate elementele de activ, pasiv, venituri sau cheltuieli reflectd valori reale §i nu fictive
sau care nu privesce entitatea in cauzd, respectiv, irebuie si fie justificate §i verificabile.Toate elementele
patrimoniale reflectate in contabilitate trebuie sa fie in concordantd cu cele identificabile fizic prin
inventariere sau prin diferite procedee {confirmdri primite de la terti, teste de laborator, amalize etc).

3. Corecta invegistrare in contabilitate §i prezentare I conturile anuale a operafiilor presupune

respectarsa urmatoarelor aspecte:
-criteriul perioadei corecte, {independenta exercitiilor, utilizarea unei contabilitafi de’ angajamente

si folosirea conturilor de regularizare);
-evaluarea corecti, care cere ¢a aceste operatii si fie evaluate conform cu prevederile Legii

contabilititii nr.82/1991 republicati. Sumele trebuie s3 fie bine determinate, exacte, urmarindu-se

9 Mihug, L, Management, Editara Universitatii ,,1 Decembrie 1988”, Alba Tulia.
Y Legea nr, 672/2002 preivind auditul public intern, M.Of nr.9353/2002
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respectarea tuturor regulilor i principiilor contahile, precum 5l a metodelor de evaluare. Toate caleulele, care
stau la baza inregistrarilor in contabilitate, trebuie sa fie corecte. Auditorul trebuie s3 se asigure de aplicarea
principiului continuitatii activitifii, altfel evaluarea se va face la valoarea de lichidare 2 firmei (se consulti
avocatul, se verificd fhrxurile de trezorerie, se constaty daci societatea este in Incapacitate de plata);
-imputarea corecta, care are ca obiectiv inregistrarea in conturile corespunzatoare {pot fi mascate
fraude, compensiri nelegale, se pot denatrz posturi din bilant sau indicatori cum ar § cifra de afaceri,
rezuitatul exercitiului, stocurile, imobilizarile etc); '

-prezentare corectd in centurile anuale sau ntocmirea corectd a bilantului contabil
Indiferent de tretodele, mijloacele si tehnicile utifizate in procesul de prelucrare-a-datelor, auditorul are rolul
de urmiri doua grupe de obiective:

realitatea, sinceritatea si integritatea informatiilor obtinute din evidenta economica;

-realitatea, legalitatca, necesitatea si economicitates operatiilor economico- financiare din evidents,
precunt $i integritatea patrimoniului unef entiti. . '

Auditul intern este o activitate independents de apreciere, ia nivelul conducerii, prin examinarea
operafiilor contabile, financiare si de alz naturd, privind ansamblul serviciilor. Este un control de naturd
manageriald, care opereazi prin masurarea §i aprecierea altor activiti(i de control. Auditul intern are ca
obiective, in primul rand, verificarea, evaluarea say estimarea, aprecierea crific, logici a activititii de
verificare, precum si remedierea tuturor disfunciilor constate n maniera in care au fost pregitite
documentele si rapoartele.

: Pentru a ajunge la acest obiectiv final, se parcurg urmatoarele stadii:

-examinarea §i aprecierea controluluj contabil, finaneiar si operational, precum i promovarea unui
control eficient, Ia cost redus;

-verificarea conformititii cu politicile, planurile si procedurile stabilite;

-verificarea exactitifii informatiilor utilizate de conducetre;

-evaluarea calitatii actiunii la punerea in executie & responsabilitatilor fixate;

- recomandarea Imbundtafirilor operationale.

Compartimentul de audit public intern are ca obiective s3 ajute entitatea publicd in ansamblul si pe
structurile sale prin intermediul opiniilor si recomandarilor:

-34 gestioneze mai bine riscurile;

-5& asigure 0 mai buna monitorizare si pastrare a patrimoniufui;

-5d asigare o mai buna monitorizare a conformititii cu regulite si procedurile existente;

-s4 imbunatiteasca calitatea managementului, a controlului gi auditului intern;

-5d imbunatiteasca eficienta §i eficacitaiea operatiilot.

Misiunea compartimentiutui de audit public intern este de a audita sistemele de control din cadrul
entititii publice fm scopul de a evalua eficacitaten gi performantele structurilor functionale in implementarea
politicilor, programelor si actiunilor i vederea Tmbunatitirii continue a acestora.

CONCLUZII

fn Roménia, auditul intern a fost adoptat ca un termen folosit tn domeniul controlulu] financiar,

insa cu timpul s-a reusit delimitarea coneeptelor de control intern §i andit intern,
Considerim ¢3 auditul intern isi va atinge obiectivele numai daci existd un sistem de contro! intern
organizat, formalizat, periedic, constituit din standarde §i norme profesionale, ghiduri procedurale, coduri
deontologice( nu etice) care si susfind morala profesiunii avand in vedere fapml ci asupra auditorului nu
trebuie s4 planeze suspiciunea, acesta trebuice si fie independent. In realitate, independenta auditorului intern
este supusi unei duble limitari: ' ]

-auditorul intern, ca orice responsabil din entitate, trebuie si se conformeze strategiei §i politicii
structurii de specialitate din entitatea respectivi;

-auditorul intern trebuie s fie independent fn exercitarea funetiei sale, dar respectind standardele
de audit intern. Aceasta este o limitare deontologicd, dar neinsotits de sanctiune, gi de aceea auditorul intern
trebuie s#-si impuna in mod congtient respectarea standardelor profesionale.

Din aceasti suecinti prezentare rezults ¢d, In materie de independents, nu cste suficient nici atagarea
structurii de audit la cel mai fnalt nivel jerarhic, §i nici urmérirea realizarii obiectivitaii. Practica in domeniu
ne arati ci adeviratz independenti a auditorului intern o constituie profesionalismul siu, deoarece daci este
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un profesionist va descoperi disfunctii importante, va face recomandiri pertinente ¢i se va implica In-viafa
entii pgﬁtili;gl? itjgiﬁii };er’io;r!:l 3251‘22;:5;; tt::i::-fruntatc cu Tfnbun:ixté;irca pé.:rﬁ_)rmzmtel?r 1;1)11; ;E]ti;?urlnlelgl;
cr s e st g, AceodInbondie st i e 1 o ot i, )
?:isgzilliz‘zzﬁﬁﬁﬁl?a;ib;zgZilgil 5§np§ne in gmod normal ?ntre;})éfi_ privind eﬁ;ienta controlului asupra
funqionél;iliﬂzsttigug:iEf:girtditgie{ii Cf;:; firi]fluilcilsg epiiﬁbg;atggé:::; sigurania rezonabild ci operativnile

ontribui i ecti itafii. In
" destasurate, deciziile luate, sunt sub control si ¢ fn acest fel contribuie ia realizarea obiectivelor entitif
e ) 3

ari ; ia situati easta, auditul
contrar, functia de audit trebuie si ofere recomandari pentru a remedia sﬁuaua._ l?e-:lltrud;;ca ind; udl
: : e : ‘
'Catzern evalli\eazi sistemul de conducere si control intern, adicd exact capacttatf:a entitati 0:’. oo iicmmé
lﬂ d eficace obiectivcle care le-au fost atribuite si de a avea un control eficient asupra ris
mo

i ctivitigilor desfisurate In cadrul acestora. i PR o ' i
;Sr?r‘l:liifnztre au%iitul inteﬁ este o Tunctie deosebit de utild pentra liderii e;hta;r[lior, 1r}c_:hf_er§1111;[5 idve :}grﬁglma
: i i oud decenil, Imn
ili 4 dezvoltarea sa pe parcursul ultimelor
responsabilitate, ceea ce explica ezvalte arc : ey
do:mniului de a’cgiune asupra eficacitifii i perfor;nan’;el dmcolP ge ;:z;;iniilt ;e;g:éz:;g;f:: ublicate de entteiea
i intd ibilitate asupra info c .
Auditul reprezintd un aport de credi : . Cor . . nitates
nomicd. Pentru l;mrsoanezle externe entitifii economice, avizul sau opinia unui prat‘)dfelsqg:tin;edere
ie;gependeﬂt zsupra doeumentelor financiare constituie cea mai buna mdmagw asupra glretau ;ld de Incredere
i te. Avizul presupune o examinare comp ntelc

are poate sa 1 acorde acestor docutmen . 0 oM entelor
fp' Za;ciarl-) contabile si a actelor justificative, cu scopul de a aréta _daca ac;stea preZIr_lft_a ct(;recAt us;;lﬂ s;u Oatetﬂ
f:nanciaré a entitiii economice §i rezultatul operafiunilor privind pf:'noada speci a,1ca‘ .Sau i rep; ae 0
considerat o trecere in revisti, o conversatie, o audiere inainte de. a se ajunge lao EV’; ;are w o d]; et ,Se
revedere critici pentru evaluarea unei situatii financiar- contabile Qf:'termmate. Su] engmconform udit se
desemneaza activitatea general de revizie, principiile §i metodele utlhzat-e, con.trol_unprac g: nform acestor
rincipii i metode. De asemenea, constituic o cercetare sau metodologiei apllgata in mo ?j(l)_! rent de caue
profes?onisti uiilizand un apsamblu de tehnici de informare si evaluare, in scopyl .t.ie ab}?ﬁ 1o é]ﬁdcntd

Elotivaté sl i’ndependenta cu referinga la normele de evaluare, in vederea aprecierii fiabilitafii §

sistemelor §i procedurilor unui entitifi economice.
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ASPECTS CONCERNING THE ROLE AND OBJECTIVES OF PUBLIC INTERNAL AUDIT

CORNEL CRISAN*
GABRIELA LES -MARIES ™

Key words: audit, advisary, monitoring, evaluation, performance ménagement

ABSTRACT: Internal audit is a witver. i /
' t Ine sal function because i is applied fo all entiti
audi ies, 1
of size orlnftwe} at_c;l.l organizational levels, as well as to alf specific functions gf any entity, cgardless
ome Ob;grcrt?vr:: jf:[ ut;qrs :zind menager should be regarded as partners and not adversaries, having the
h A ing document management effectiveness and achiev ] ;
must understand the recommendations of audit ’ o i rgels Managers
‘ . ors io collect aid they receive for masterin i i
and changing continuously, in accordance 1o their position within the entity, f § erersing risks

Internal auditors evaluate the entiny's j
_ s internal cortrol system f
regarding the general management functionality. ¥ and_ Eve d reasonable assurance

INTRODUCTION

names]:)h:etcf audit is derived from the Latin word andit - audit, which means "listening" using different
names ov r the yea;;, but none qf then}%_ shows function as it exists today. In the U.S. éun'ng the 1929
represemint;ntiz, :;E;l ! the :icongnutc;l downlt;um, listed companies were required to pay large sum of money

er -value lor the work of anditors who certify the i i
{50t spondiog e e valte ! > ) accounts. After a while, they realize

y taking external audit and its preparato, k i T
can ! to be carried out withi

company, by its internal audit office and external audi o Jred o on activiins

) t offices are required only f i i iviti
This, we can distmmsh s o . ;i q only for certification activitics.

A pes of offices, intemal auditors and external aud;

I ! 2 uditors, Subse t
:;c::;;.[lei;ldggrs have given up all the _shares of property inventories as well as to the chec?(l};z 13} Ez
,Cumﬂaﬁons acciiz?lllm’i b;ll::cqs, f(;cusmg on the development of economic analysis - financial and

X ing to given by internal audi this i
o eations organizaﬁl:ms_ Y al auditors, and, on ﬂns base, 1o offer management advice and
hich "f:e gemand necessity of internal a'uditors has increased continuously and was ananimously accepted
which. 1‘:61-1 ey felli].:}l;? dzeeg St{;x Oﬁan'ue and standardize their practical activities. Thus, in 1941 itpwa;
i ando, i » Institute of Internal Auditors - IIA which h 1 i f
recognized. Since 1950, LLA.' issued its own rul i i, differont fom e honally

: , LLA. es of internal audit, different & >
external audits that have become wides ‘int i i o ped by the

T pread internal audit standards since 1970, In 1 i
president of Institute of Internal Auditors UK confi : oo Morrs,
; of Inntes irm Thurston's forecast, but in more categor; D
is clear to' thqse worklt;g in internal audit that he has played a vital role in helping man et « mtornat
control reins in hand.” ® Peement ake internal

Internal audit profession has been redefi >
Inte ined over the yéars to meet the changin,
- ma - . . ne d
;)irsglg:;n;zfaglons. F‘o'cused Ulltla_lljf on accounting issues, internal audit objectives were movedg togdetezt ih: fﬂi}i
risks of t: Znnnes and their mtel:nal c?x_m'ol assessment. Since 1999, in the Romanian econonty, internal
§ miroduced by law for public entities. "This absolute rerequisite has produced many debates,of ideas

many reorganizations and its separation from th i i i i i
oF oot amations end p e audit. Shaping the internal audit has required the definition

”.“Ii]{;idzl;-\/%dzg’ U%iv'ersity, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania

_ gdan-Voda™ Univetsity, Faculty of Economic Sci i i

, : A ciences, 430333, Baia M
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RilﬂEg;fifD, :J., T keone‘er practique de 'audit interne, Editions d'Organisation, Paris, France, 2602, traduss in

o thgtr-?n profect ﬁnam.‘at aje PHARE, sub coordonarea Ministerului Finanfelor Publice B:;cure t, 2003
, M., Spranceand, M Auditul intern al institufiilor publice, Editura Tribuma Economicd, Bz’(cure;ri 521’304 .
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External aﬁdit, in Romania, was organized and restructured severdl imes, currently being conducted

by the following structures:
s accounting expertise, provided by the Body of Expert and Licensed Accountasnis of Romania -

CECCAR;
« financial audit, provided by the Chamber of Financial Auditors Romania - CAFR;
performance audit conducted by the Court of Accounts, together with controls in the public sector;
finaneial audit - tax consulting firms conducted by Romanian and international recognized in the
field.
The audit is value creation. In this respect we share Phily Xavier’s point of view, former president of
1.1A. and support the idea that becoming better and befter as an internal auditor does not stand in the audit
report, this being just a means of communication, not even in his recommendations as a professional, Its
value lies in its ability to make the entity a prosperous one. The internal auditor is, therefore, value creation
through the savings he generates, the opportunities he creates and the losses that e avoids as a result of its
work. In the XXI century, the building function of the audit suffers from persistence of conflicting realities,
about which Jacques Renard writes in his book "Theorie practique et de | 'intemnal audit’, where he makes
the following explanations which we fully share, namely, one hand, the audit suffers from too much excess
of using the term "audit" (a fashionable word that gives a scientific air to those that use it, being substituted
in all scientific events or academic curriculum) and, on the other hand, internal audit is not always and
everywhere called internal audit, being confused with terms such as inspection, financial control, internal

review, internal control review.

Official definition of internal auditing was adopted by the LLA. in June 1999 and is as follows:
"[nternal audit is an activity thai-gives an independent and objective assurance to organizaiions, regarding the
degree of control held on operations, a guide to improve operations and contributes to adding value. Internal
audit helps the organization to achieve its objectives by evaluating, through a systematic and methodical
approach, its management processes risk, control and management of the company, making proposals to
enhance effectiveness. This definition marks undoubtedly a substantial improvement over others previously
mentioned; it is not perfect but perfectible because it contains some positive aspects but also some flaws.
We note the following positive aspects as mentioned in the definition above:
o the formal definition is "voluntary” because it shows more than what should be the internal auditor to
what it is in reality, thus contributing to identify the way to-be followed,
s it stresses on the structure and auditor independence;
o the definition expand the role of the internal auditor emphasizing its function of "advice” and geing
even further, suggesting the auditor to make a substantial contribution to the organization's
management;
» the definition requires the auditor a greater certification of the judgments they make.
The main flaws of the official definition we consider to be:
s it does not indicate the reality that "internal audit is performed within an organization;
o the unfortunate use of the word activity’ to describe the role of internal audit, instead of "function”,
knowing that an activity is less complex than a function, that places the person working as an auditor
on a subordinate position. '
Nr.672/2002 Law on public internal audit and nr.37/2004 Government Ordinance amending and
suppiementing regulations on internal audit®, has covered the internal audit in public entities, concerning the
formation and use of public fonds and public property management as a functional and independent objective
activity. The law includes the following categories of public entities: public authorities, public institations,
autonomous compatny / national society, the company where the state or any administrative-territorial unit is
the major shareholder and which has legal personality.

Internal audit of private economic entities is governed by Law nr.133/2002%, 1o approve Ordinance

nr.75/199 republished® on the financial audit.

{0.GR nr.37/2004 pentru modificarea 5i completarea reglemenidrilor privind auditul intern, M.Of. nr.91/31.01 2004.

¥ Legea nr.133/2002, M.Of nr.230/03.04 2002.
S Q. U.GR nr.75/1999, republicats, M.Of nr.598/22.08 2003,p.28
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PLACE AND ROLE OF PUBLIC INTERNAL AUDIT

In Romania, the internal auditing was adopted as a fashionable terms in financial comtrol and
management, but with time, we managed to delimit the concepts of internal control and internal audit. As it
is well known, implementation of public internal audit in Romania is a relatively recent activity that fits in
the overall cffort to improve financial management of pablic institutions, Government Ordinance no. 119/

1999 on internal audit and preventive financial control marking a milestone in the evolution of iniernal audit,
The Government Ordinance 119 / 1999, considered as the birth certificate’ of public internal audit, has
established this business in our country, first mentioning the duties and powers of andit organs, without
separating them from those of internal control and particularly those of financial control management, which
has generated some confusion that stifl persists. :

The source of confusion and misinterpretations, lies, in our opinion, on the following:

» the legislative act that founded this business in our country has been dedicated exclusively to public
internal audit, the Government Ordirance no. 119 / 1999 making reference to financial control and
prevention as well;

» the definition of public internal audit also mentions “inspections” as part of the auditor's own
activities, speech likely to cause / perpetuate the identification uncertainties and confusion of the two
concepts,

* public infernal audit structures have emerged on the skeleton of former managing financial control
bodies, without their place being occupied by other similar control structures;

* on the background of extinction of the financial controlling structures, the internal public audit took

- their powers, :

The concept of public internal audit has been restored to its legal rights, in harmony, this time, with
similar European regulations, the entry into force in early 2003, Law no. 672 / 2002 on public internal andit,
which is defined as “a functional, indegiendent and objective activity, that assurance and advice giving
leadership to the proper management of public revenue and expenditure, perfecting the structure of audited
activities; it also helps the audited company to meet their targets by systematic and methodical approach,
which assesses and improves the efficiency and effectiveness of management based on risk management,
contrel management and management of processes.

- The internal audit has entered and generalized on the broad public sector where “... afl governments
progressively adopt internal audit that should enable them to make a significant step towards efficiency,
safety and quality™’, either for public or private companies.

The. internal audit covers ell functions of the orpanization because these are subject to audit
exploration. The internal audit function itself should be subject to andit. We can even talk about an andit of
the audit.-Certainly the creation of a standing audit of the audit is an event necessary and possible in terms of
principles, and even the practice. There are some points which accredit the idea that resistance management
function, management, should be the exception that proves.the rule. We do not share the idea’and fight for
anditing_including systems management systems (management), even if such exercise of audit function
should not exceed the two very difficult obstacles of the past; the obstacle created by the management feam
who does not know its function, and the barrier created by the auditor who must evaluate the management of
an organization without meeting its opposition and cavse negative reaction. The internal audit is a periodic
function for the audited ones, having also a permanent importance for the organization, and during the audit
period, it is inversely proportionate to the risks of associated functions, operations and activities audited. In
this way the internal audit function is very important, responsible and indespendent, thus adding an extra
value to the organization and significantly improving its cultural environment. :

To establish the role of public internal audit we should proceed from the fact that public internal
andit function is exercised within professional norms established by the International Community for Internal
Auditing that have become compulsory and unanimously agreed on. The current rules came into force on the
I* of January 2002 and represent the fourth stage of an extensive review of professional standards that
occurred in 1981, 1991 and 1995,

Application of internal audit establishes:

» defining basic principles;

7 RENARD, J,op.cit..p.34
? Ghi, M, Spranceand, M. op.cit
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¢ providing a frame of reference;

a  establishing criteria for assessment; '

s the proper conduct of a permanent process of improvement.

The constituent parts of the professional rules are five; namely:

¢ code of ethics; o tessiona]
qualification rules — denote audit services and sets out the characteristics and profession
qualifications of people within them; o

s operating rules - define internal andit activities and quality criteria in office;

e implementing rules;

» practical ways of implementation (MPA). ) '

The first four series of standards are mandatory and MPA are optional b%zt_ are ac'cepted as at'lthor_lty
in the matter. The rules contain everything you need to know zbout internal auditing. It is true that thema]
andit cannot be understood simply by reading the rules; just its thorough knowlefige can lead to_'sﬁ.'ectxve and
responsible exercise of the function. Code of Ethics describes the rales by stating the four principles, non-
compliance which does not justify the existence of the function: N

+ infegrity - requires that a covered structure and staffing to be above all suspicion;

»  objectivity - derives from the principle of integrity; _ . ;
confidentiality - is imperative, except compulsorv legal compliance procedures and information
transmission management; o

» jurisdiction - requires continuous improvement oft training. o ] s of
Clear and practical way of implementing the four principles can be summarized in the fo!qumg' rules o
conduct: to properly perform its mission, to meet the mission, to respect the law, not to paﬂrfmpate 1.n-1llegai
activities, to respect ethics, to be impartial, not to accept anything that may compromise decision, to
highlight significant facts, to protect information, not to have any personal benefit, not simply what can be
done, io improve skills, o respect the rules. . .y

Professional rules consist of a number of key items (different from the norm to another) which, in
turn, are divided into several subsidiary articles and rules of implementation. Imp.lementmg rules are
statements that are associated to qualification standards and ensure complete consistency between the
definitions of internal andit. .

Their usefulness lies in the following rules:

s create unity of objectives and methodelogy; . '

*  building up sustainable development of the internal audit functien;

»  rajsing the internal audit finctions organized and certified;

» increasing the authority of internal audit function. _ .
Professional rules greatly expanded the theme of frand. MPA1210 A 2-defines fraud in a broad sense

as "all irregularities and illegal acts committed with intent to der_;eive." Wh;{t happens if the acts are no:
illegal, so if they cheat using legal terms? What if there is no intension of chc?a‘hng? The answers to these two
questions will differ depending on culture, ethics and audit structure and auditor as a fall. . '
According to standard NI1210.A2, to discover means to ook for clues,_ for v.vhat is pos;xble
constituents of frand (unanthorized transactions, avoiding failure and controls, e_xcesswely high costs,_ failure
to leave, lack of staff rotation important positions, excessive gifts, lack of wnjtten 'procedures and internal
control devices). From my own experience we can say that Noel Ponce is quite right when he states that
"fraud grows from lack of transparency"® which is why the interna'! control is the best. way to prevent frand.
Acting to enhance the effectiveness of internal control, internal aufht. actu-ally fight agam:st ﬁ'a_ud. o
But rufe 1210 AZ states that internal auditors are specialists in fraud detection, investigation or
police, their role is confined to specific the following activities namely:
+ informing the comgetent anthorities;
» carrying out certain additional investigations;
¢ coflaboration with specialists if they request; .
ensuring that all internal control measures were adopted and jmplemented to prevent future fraud

germs.

T RENARD, J, op.cit,
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“Bankruptcy of economic disaster systems, organizations, institutions, ete, today comes from the lack of
procedural clements of context. It always bears the fingerprints: incompatible managerial rigidity to the
rigors of law, Jack of strategic vision and practice of ineffective management styles”.®

The role of the audit is to provide vsers with security:

-compliance with generally accepted accounting principles and procedures established by the
management entity )

reflect the accounting and fair accounts of clear and complete picture of assets and liabilities,
financial position and results of the entity. The audit also aims to attain financial information with a national
-utidity, for leadership, and an external custorner, banks, and other categories. It is exercised to protect assets
and ensure credible information and verification and certification is a balance sheet audit report.

OBJECTIVES OF PUBLIC INTERNAL AUDIT

According to Art 3 of Law no. 672 / 2002, public internal audit objectives are'

-objective assurance and advice designed to improve systems and public entity's activities;

-support the objectives of the pubfic entity through a systematic and methodical approach, which
assesses and improves the effectiveness of management based on risk management, control and governance
process.

. The risk management assessment and evaluation of control systems are also objectives of public
internal audit, The public internal audit helps public entity to:

-identify and assess significant risks and contribute to improving risk management systems, systems
which monitor and evaluate effective one;

-majntain an adequate inspection system by evaluating its effectiveness and efficiency, helping to
improve it further., '

Under the general framework of duditing standards, "the objective of an audit of financial staternents
is to enable the auditor to express an opinion whether financial statements are prepared in all material
respects, in accordance with an overall identified reporting framework”. In this sense equivalent expressions
are used "present fairly in all material respects” or "give a true and fair view", in which case it is NECessary a
prerequisite; the auditor to have sufficient and appropriate audit evidence. The opinions expressed by the
auditor helps build credibility of financial statements, offering a high level of confidence, but not enough.
Thus, it requires the-following criteria;

1. Completeness and integrity of records - all operations relating to the entity is properly registered
in the accounts, without omission or repetiticn,

2. Reality requires that all the materia] contained in the document correspond to those physically
identifiable. All assets, liabilities, income and expenses reflect actual values and not fictitious or not the
entities concerned, must be legitimate and verifiable, All economic factors reflected in the accounts must be
coesistent with those identified by physical inventory by different procedures (eonfirmation received from
third parties, laboratory testing, .analysis, etc.).

3. Correct recording in accounting and disclosure in the annual accounts of operations in complying
with the following aspects: :

-the eriterion of correct period (independence years, the use of accrual accounting and the use of
regularization accounts);

-proper evaluation -which requires that operations are assessed according to the republished Law of
accounting 82/1991. Amounts must be well defined, accurate, aiming to comply with all rules and
accounting principles and evaluation methods. AR calculations, the underlying accounting records must be
accurate. The awditor must ensure the implementation of a going concern, otherwise the assessment will be
made up value of the firm (lawyer shall consult, check the cash flows reveals that the company is in default);

-correct attribution, which aims to record the appropriate accounts (may be concealed fraud,
unlawifif compensation, can distort the balance sheet items or indicators such as turnover, profit or loss,
stock, property, etc.);

. -proper presentation in the annual accounts, and correct preparation of the accounts balance sheet.

1 MIHUT, I, Management, Editura Universitdii , I Decembrie 19887, Alba hulia,
” Legea nr. 672/2002 privind auditul pubic infern, M.Of. nz.953/2002
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Whatever the m eﬂl ods, means and techniques used in data processing, the auditor serves as track two
oups of objectives: . . . .
¥ F reality, honesty and integrity of information cbtained from economic ac-countmg.: { ssets of o
o reality, legality, necessity and inexpensive clear financial and economic operations and as

entity integrity, . . L. d
-Inte:'yﬂal aﬁigs a self-assessment, on management level, by examining the accounting, financial amn

other operations, on all services. It is a control management, which operates_ byt mea'stlilranllgas aslégsfs:zzs{:}]lg
; vit it objecti first, verify, assess or estimate, critic
control activities. Internal audit objectives are, . fy, s t
gﬁ?;ess logic verification, and remedy any dysfunction found in the manner in which documents and reports

i i i ing these stages: . o
epared. To reach this ultimate goal, is undergoing ) )
R -f:xamhation and assessment of accounting controls, financial and operating, and promoting

affective control at lower cost; ) - ) _ ) .
-verification of compliance with policies, plans and procedures established;
-verify the accuracy of‘information used by management;. o
~quality assessment action to set the execution of responsibilities;
-recommendation of operational improvemcn?s.
Public internal audit section is intended to  help public
and its structures through opinions and recommendations:
-to better manage risks; ' -
-to ensure better monitoring and heritage pres-enratl'ora, tores.
-to ensure better monitoring of compliance with existing rules ﬂ.l?d procedures;
-to improve the quality-of management, control and internal audit;

i i i tions.
-to improve the efficiency and effectiveness of operations. i ‘ o
The m?ssion of public internal audit department is to audit the control systems in the public entity in

order to assess the effectiveness and performance of finctional structures in the implementation of po];cms,
programs and actions to improve them continuously.

entities as such

CLUSIONS ' . o
gaogommﬁa, internal auditing was adopted as a term used in financial control, but with time we

managed to delimit the concepts of internal conirol and internal audit. We.lbelievz ﬂ;at--i;::sul;nj;nzlixglj; ;vlolif
ieve i jecti i i i i formalized, regular control system
chieve its objectives only if there is an internal orgax.nzefi, 0 y
grofessional siandards and regulations, procedural guidelines, cocies_of con@uqt‘(not ethical) Eo su:lpimrt $§
moral profession noting that the auditor suspicion must not soar, it must be independent. In reality,

i itor's ind is st jouble limitation:
internal auditor's independence is-subject to a doul ) . -
-internal auditor, as any responsible entity, must comply with specific strategy and policy structure

{ the entity; o ) X . - )
° -igemal auditor roust be independent in exercising its fu'nctmn, but r:spectl_ng ’fhael mtc;r;tmi 2:;1:351:
standards. This is an ethical limit, but unaccompanied by sam:tmns,ﬂ1 and .thi.el the l?tieérdlepein:i en(;e st

iously i ional this brief overview that, in terms o A
consciously impose professional standards. From . ' i pdependence, 1t 1
i i the highest hierarchical level, or for the ac
neither enough for the audit attachment structure at < 4l level, ach et of
jectivi i i f the internal auditor is his professionalism,
bjectivity. Practice shows that a frue mdependence' 0 | s : )
gr;])fessiotgal will find significant dysfunction, and will make relevant recommendations wilt be involved in
the life of the entity by improving its performance_. - . - )
Public entities are constantly faced with improving their pg?rformance in an exmrgnmext]: a‘;}.latﬁwzuic}
bring all the guarantees. This improvement is becoming increasingly s.oughttthmugh b[eizeé; " t;z; a;)]ager
isi i id 1 tation. In these circumstances pu

decision making to ensure relevance and rapid 1mplemen. on. | c : . 3 >
will normally afk questions about the functioning of the institution effective control exercised by him and his

ociates. ) ) )
= The internal audit function provides, from this point of view, reasonable assurance thfit o;;ﬁraho;i
and decisions are under control, and thus contribute to the achievement of t'he ennlty. g);hergq;:;nage;a; ;t

i i i the situation. For this, internal andit an

tion should provide recommendations {o remedy i on f ma
S\lrl:lzuate intemaipcontrol system, i.e. exactly the capacity of ent:tles_to-effe.m\re.ly meet t.he obj'ec’uv:is _tt];:g
have been assigned and to have effective control over the assoc_:ated risks inherent in their ac! ;;:1 .
Therefore, the internal audit function is very useful for leader’s entities, regardless of level of responsibility,

E
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which explains its development over the past two decades, -including extending the scope beyond mere
efficiency and performance regularly. .

The audit represents a contribution of credibility of accounting information published by the
economic entity. For people outside the economic entity, opinion or professional advice of an independent
accountant on financial documents is the best indication of the degree of trust that can give you these
documents. The opinion requires & full examination of financial accounting documents and supporting
documents in order to show whether they present fairly or econemic entity's financial position and results of
operations for the period specified. )

The audit can be considered an overview, a conversation, a hearing before arriving at an evaluation
or assessment, a critical bye to evaluate a situation arising accounts. Audit shall be designated as general
maintenance work, principles and methods used, according to these principles and practical control methods.
Also, research or methodology is consistently applied by professiopals, using a combination of information
and assessment techniques in order to produce a motivated and independent court with reference to the
valuation rules in assessing the reliability and effectiveness and procedures of economic entities.
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PRI

STRUCTURI ORGANIZATORICE SI RETELE DE COMUNICARE
iINTR-O ERA A TRANSFORMARILOR

EVA ACQUI*

Cuvinte cheie: comunicare, siructurd, refele de comunicare, adaptabilitale, tehnologie

REZUMAT: In stqbilirea unui sistem de comunicare optim pentri 0 organizatie este necesard
analizarea structurii sale. S-au stabilit tipuri de struciurd organizatorice, formale, informale, s-au
delimitat sisteme tip, birocratie, adkocratie, dintre care unele qu supraviejull, altele nu. S-au propus
combinatii de structuri ca fiind solufit shvatoare, cum ar fi birocrafia creativd, structura matriciald,
structura pe suse pdrfl, prezentate in detaliu in cele ce urmeazd. Ofganizatiile au infeles cd structura i
fumctionarea lor internd  si fn mediul extern au ca ingredient vital comunicarea, care frebuie sd
fimetioneze in cadrul urd sistem adecvat, sil asigure mentinerea §i progresul organizafiel.

ORGANIZAREA SI COMUNICAREA

Pentru a ddinui, a fi mai eficient, orice grup recurge la organizarea comunicarii.
Schimbul de informatii spontan si anarhic are loc rar n grupurile care trebuie si facd fatd la sarcini care s&
duci la o realizare. Comunicarea se va supune anumitor reguli si factori ca: mérimea grupului, nanra
sarcinii, contextul organizirii. i

Care sunt tipurile de structuri la care poate apela un grup pentru a asigura fransmiterea informatiei in
functie de obiectivele sale? Avem diverse forme de organizare, diverse structuri. Aceste structuri sunt alese
pe baza unor factori ca:

- mirimea grupului

- proprietatile retelelor 5i modul de organizare al grupului

- natura §i constrangerile sarcinii

- climatul si structura afectivd a grupului

- constringerile organizationale si institutionale

CLASIFICAREA STRUCTURILOR ORGANIZATORICE (dupi Mielu Zlate)

Structura formali. Aceste structuri au un grad mare de formalizare §i standardizare numindu-
se si.structuri oficiale sai administrative, bazate pe Tegi, regulamente. Ele an trei caracteristici:legitimizeazi
st institutionalizeazd autoritatea, asigurd aderenta la grup si organizatie, precum gi disciplina de grap,
stereotipizeazi in anumite Iimite comportamente, aplicind In caz contrar sanctiuni. Dupi J.A.C. Brown, €le
sunt deliberat impersonale, se fundamenteaza pe relafii de roluri ideale, interpreteazi oamenii ca multime,
permitind flexibilitate in schimbarea de pozitii §i roluri, mérind astfel gradul de eficienta.

Sistemul birocratic - Propus de sociologul german Max Weber care considera acest sistem ca
fiind cel mai eficient tip de organizare pentru toate organizatiile, sistemul birocratic se bazeazd pe o serie de
principii (principinl diviziunii exprese a activitdfilor intre membrii organizatiei, principiul ierarhiei
autorititii, principiul sistemului de reguli si reglementiri formale rational stabilite, prineipiul impersonalitétii
si impartialititii, principinl promovérii In carierd, principiul eficientei) , sistemul birocratic are urmétoarele
caracteristici: - se bazeazd pe legi, regulamente scrise, pe rationalitate, excluzind afectivitatea, are o ierarhie
rigida, functiile fiind ordonate intr-o Tnl&ntuire cu niveluri de autoritate gradatd ,sunt centrate pe prescrierea
cu rigurozitate a comportamentelor. '

Max Weber (1970) precizeazd ofl acest tip de structurd are caracteristici ca precizia, cunoagterca
dosarelor, continuitatea, discernimantul, unitatea, subordonarea stricti, reducerea frictiunilor $i costuriler
materiale si personale.

Acest tip de structurd are i ea influente pozitive sinegative asupra activititii din organizatie, In
practicd structurile de acest tip prezintdl diferente, iar pentr o clasificare adecvati a fost ales ca element
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Ed;?iiltsl grupl'lif pozifia §_i ﬁm_c;i;} pin accasti perspectivi vom avea : structuri formale ierarhic-liniare
u acter m}::t goziap ;J:;ﬂiz f‘eb].}ldIVld . st_ruclmri functionale — cu accent pe functia indeplinitd de individ,
- imbinarea pozitiilor cu fimetiile, structuri bazate upuri i
Anii 60-70 arata insistent spre prabusirea si disparitia bi o o sorsit bine et s
) pre prabugirea §i disparitia birocratiei. E it bine o a i
ideal, cit i ca formd practicd de organi :  forma Gommantt do orpen it ca 1
ideal, ganizare, dar nu va supravietui ca forma domi ;| iz
o, oA ; ! - i ominanti de organizare umani
oY Oo‘l;a ?nli.;fu'il‘oét::; !;;{e:;ede 111; 1_973 hllllagterea unui nou sistem organizational, fn conflict cu birocratia,
. ritd dezvoltdrii tehnologice mai ales, apare o noud % yrma i s
3 oc ia & : 3 orméd de organizar Figs]
noud, denumitd de Bennis “structurd organic adaptata” sau “adhocratie” de Toffler. ¥ © o st

oling deAd;u;cr:rgia 'est: orgznizagia cineticd g viitorului, fn permanents miscare, alimentati de informati
celule tranziente i de indivizi extrem de mobili (Toff] 153). e
‘ celule tr ite 3 e er, 1973, p.153). Este organizarea in
ﬁ)a;ﬁc;]lzr;;raptle blr{)C;:d:Elel » permanenta, sta.blhtatea, ordinea, jerarhia , du;-abilitatca, sunt in%ocuite cu opli:fI
Qrg’a_niza ioer;,l 2, mo ll)I.lt%Iea, prébusirea ilerarhiei, frimdntarea neincetati. Mobilitaten intra- si inter-
Verﬁcale;( ascei ;;:nltl;l;z ;:u pgrmta_nentfti aplam;le $1 disparitie a grupurilor temporare de lucruy, comﬂnica;ii]e
2 cendentd sunt inlocuite cu cele laterale -interde
lle (asce e ¢ : 1t partamentale) , lan i
E)s:uilu;mat (111; favo‘:irea expettilor” care iau ej ingigi deciziile, nu mai agteaptd dupi seg'z fol de comand
bimcratig; e(x: ocratie se sub?rdone_aza sa{ci_m'i, nu organizatiei, eliberdndu-se asl*tfel de consiringerile
bitocr: . ompo.rt‘amex_ltgl_sa}x de:nne flexibil, creator, adaptabil. EI devine “omul asociat™ egal, cole
ordonat. Are spirit de initjativi, indrizncals, face fati prompt schimbdrilor : ’ &
fmitats, angﬁi;o?;ea ;ﬁntgelg ei, .a('ihocraltiei i se aduc si obiectii: nivelu] fnalt de ambiguitate, eficienta
t f atd. De aict rezultd dilemele organizationale. Care - dj 5 i
organizare ar fi mail bund? Nicj una nu este 4 tnei p  combinoe for ooy o
) ) ? perfectd, S-a optat atunci pentru i imali | §
-functie de o serie de Ffactori: t i i ’ eimolgte of outney romal?, fo
tie : tipul de societate si comunitate, specifi ic si i ’
specialitate propune 3 solutii interesante.™ - spectfieul ehnologe sf cultral. Litraturs de

1. Birocratia creativd — aceasts g 1 i
B ¢ astd structurd impacd conformismul i i
, .  aceas generat de
:;?Esna:la ;u Eer.ldm;a unora df:'a se implica intelectual mai mult in munca jor, de a dispune de x:;o;fsﬂg
Sigtemﬁl{;j ! é:a:l:;t (;r;z;to ;E;Td]\;\l/ c?re lf;iDincuraJ"sze interfunctionarea , nu ierarhia ascendents, descendenta
; € W. Jack Duncan, in 1972. Birocratia creativi fmbi f i l
autoritar clasic si sistemul laissez-faire, pri izat prin i litate, Ty mopt el
b $ , primul caracterizat prin impersonalitate, ierarhic rigi A
lasic si 'z pr ‘ , ierathie rigids, fo 1
Sm]ea_,_ prin m_}lqgcarea personald intensa si capacitates mare de adaptare la schimbiri Prin%ul . rmilla’ .
N;rrutzriil?znxwtagu » al doilea “excesivitatea actiunjlor intdmnplatoare™ ' e proviema
{ond area, noile tehnologii, de informare §i comumi igen
- iz , i comur . . .
birooraticn 88 s may e nereit icare, exigentele consumatorilor fac ca organizatia
2. Structurile matriciale
Ace S . . .
ot ditearslim:t 0 combmatl.e a struf:turu forhma].-mrocxatwe pe fimetiuni cu structura formal-adhocratica pe
e pt fect sau grupuri operative. D_aca prima se va amplasa pe orizontald, cealaltd pe verticali, voil
o line o ul:llas ;fl’?e .su-uct_'urala.lln 1977, Davxsv si Lawrence au promovat acest nou tip de structurd, arftind ci
o o 31 un singur afxgwd.e. comandi trebuie inlocuit cu doi sefi si cu un sisterm de comandd multiplu
punct de ve Ufre al ci:)omumca:u, structura matriceald se bazeazd pe urmitoarele principii: .
- principiul combindrii liniifor de comunic izie si i i -
) are , decizie si autoritaic verticale cu cele orizontale
- prineipiul sisterulwi dual de activitate ( de interacti G
1 Sters ‘ eracfionare atit cu managerul di i
fuflc‘tfoflai, €4t §i cu compartimentul de produs sau proiect) y " compartiment!
- pr}nc.ip}ul specializirii (persoane specializate in echipe de proiect )
- principiul competitivititii i creativigitii :

- pot apare conflicte in legatnd cu alocarea resur i divizi At
X ATE €O selor i d A i i i
5 spesialist pe fonetiuns 51 diviziunea autontipi infre grapuri de proiect
« = relativa diluare a responsabilititilor manageriale, functionale
- riscul de divizare a loialititii i ; fata i
_ {11 pentru propriul manager fati de ii iuni i
3. Stractare pe-sose sirg It t superiorii functiunilor de care apartin
e VoC;n;:eputa de Hf:nry M_itzber_g care porneste de la existenta unor factori structurali, fird care nu s
p : (1; ide o struct.ura organizatoricd, aceastd structuré se bazeazi pe sase factori su'uctur;lli' i
- Corpul operational ~ personalul care efectueazs direct activitaten In munci .
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2. Vérful strategic — este format din presedinte, consiliu director executiv care supravegheazi
activitatea corpului operational
3. Managementul mediu — vicepresedinti, management me

administrativ )

4. Tehnostructura — formati din apaligti, consilieri, care desfijoard munca de planificare strategici,
control, trainingul personalului, programarea sau planificarea productiei. Tehnostructura nu face
parte din structura jerarhica.

5. Personalul de suport logistic — are activitat] anexe: relafii cu publicul, cercetare, dezvoltare, fixarea
preturilor, consultatii juridice — §i aceasta categorie se afld in afara linief jerarhice. )

6. Ideologia— este constituiti din traditiile $i credintele organizagiei, formand cultura organizationals. -

Un plus de specificitate pentru structurile organizatorice sunt date de:
- varsia §i mirimea organizajiei — cu cit o organizatie este mai mare, cu atit mai elaborate sunt

diu, 0 noud forma de diviziune de tip

structurile ei ‘
. sisternul fehric — cu cdt sistermul tehnic este mai reglementat, cu atét vor fi mai formalizate relatiile
de munci

factorul medin : cu cat mediud este mai complex, mai dinamic, cu atét va fi mai dinamica structura

Concluzia lui Henry Mintzberg este : “chiar daci, in general, nu existd o structurd perfectd sau ‘cea
mai bund’ , in partioular ea poate fi asa atita vreme cdf parametril structurali sunt intern consjstenti i
tmpreund cu factorii conjuncturali formeazd o configuratie coerentd”. Intr-0 pericadd In care ne aflim in
pragul unei alte revolufii, cu un viitor fard limite dictat de stiintd si tehnologie, in care cunostintele se
dubleazi Ia fiecare 10 ani, forfa calculatoarelor se dubleazi la fiecare 18 Tuni (Legea lui Moore), Internetul se
dubleaza in fiecare an, ne confruntim cu schimbdri rapide in economie si In stilul de munci si de viafd dand
nastere la altele noi. “Acestea sunt semnele instaurarii unei ere noi”. (Michio Kaku*", Visions- Prefatd,
1999). In aceste conditil este greu de precizat In ce directie vor evolua organizatiile , care ar fi structura
optim3 si ce tip de refele de comunicare trebuie s4 adopte. Cele de rezistent vor fi pe Internet, pentru a-§i
asigura expunere maximd §i pentru a fi In continui comunicare ¢u tot medinl de afaceri care le asigurd
existentd.
In cartea sa, profesorn! Michio Kaku 1l citeazd in Prefajd pe Lester C. Thurow, fost decan al
MIT’s Sloan School of Management, care scrie: “in secolul 21, puterea mintii $i a imaginatiei, inventia si
organizarea noilor tehnologii sunt ingredientele cheic”. (Lester C. Thurow, fost decan a]l MIT’s Sloan School
of Management, Pg. 13, Preface — Visicns). Profesorul Thurow mai afirmi:” Astlizi cunostinfele si
aptitudinile se evidentiazi ca fiind singura sursé a avantajului corpetitiv™.

PROIECTAREA RETELELOR DE COMUNICARE )

Studiul modelelor reielelor de comunicare este important pentru a desprinde structurile cele mai
eficiente in transmiterea informatiilor, Literatura de specialitate porneste de la experimentul fui H. J. Leavitt
(1951) cu un grup de 5 subiecti in jurul unei mese, fiind separati unii de altii de un panou §i obligati s3
comunice In scris. Fiecare primeste o plansd ce reproduce cinci simboluri alese dintr-un ansamblu de 6.
Sarcina constd in identificarea simbolurilor comune celor 5 participanti . Fiecare grup trebuie s4 comunice
conform unei retele -definite inaintea efectuarii experientei. Relelele difera fn ceea ce priveste distanta
parcursi de mesaj fnainte de a i primit de destinatar. Distanta reprezintd numarul de verigi ce urmeazd a fi
parcurse pentru ca un mesaj emis de un individ si ajungd la receptor. Avem urmitoareie tipuri de refele:

- Reteaua tip STEA — reprezinth cea mai eficientd configuratie, impul pentrn a gisi o solutie esto
mai redus ,numérul mesajelor este mai mic , sunt mai putine erori, organizarea este mai stabild, identificdnd
un rol central

- Reteaua tip CERC - implici un numdr mai mare de mesaje i antreneazi mal multe
erori,organizarea grupului este mai redusé,nu se identifica nici un rol deosebit.

Se constatd cfi centralizarea mireste eficienta grupului i definegte un rot de organizator. Numirul de mesaje
este in corelatie cu centralitatea: cu cét un individ ocupd o pozifie mai centrald, cu atdt primegte si oferd mai
multe informatii. Cu cat acesta se afld la capitul lanfului, cu atét este mai necesar ca informatia s& fie mai

* DBr. Michio Kaku este professor de fizicd cuanticd la Universitatea Princeton, 5.0.A.. fost student al lui Albert

Einstein. autor a numeroase carti : Fisions. Hyperspace eic.
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organizatd. Proprietitile refelelor se studiazi in functie de un numdr de indic (centralitate, conexiune,
marginalitate) pentru a intelege modul de proiectare 2 unei refele eficiente.

Studiu de caz: Sea Breeze Jownal of Contemporary Liberign Writings este o revistd electronic

bianuali care publica in domeniul artei, povestiri, versuri, interviuri, recenzii, eritica st teorie Titerars,

comentarii sociale i politice (Facebook — hitp://www,facebook.com ~ Sea Breeze Journal of Contemporary
Liberian Writings), avand adresa de acces al sifulni la http:/fwww.liberiaseabreeze com. Este O organizafie a
cérei prezen(d este individualizats pe Intemnet prin publicatia cu titlul menlionat mai sus. Ea se compune din
11 membri ai comitetului editorial dispersati pe trei continente, America de Nord — Statele Unite, Europa —
Olanda, Romania, Africa — Lj beria, Ghana, coordonati de redactor sef Stephanie Horton, in Statele Unite,
Organizafia are parametri structurali interni consistenti |, functioneazi intr-un mediu dinamic si
complex, cu o structurd stabils 51 stabilizatd in cursul anilor de existenti(6). Structura ei se apropie mai mult

ideologie, formati din cultura organizatiei find
térii de origine. Ti lipseste managementul mediy si orice altd formai de tip administrativ.

Pentru a individualiza si fotari structurile cele mai eficiente fn transmiterea informatiilor, am
studiat modelele retelelor de comunicare pentru a vedea care a functionat cel mai bine in cadrul organizatiei,
care a avut cel mai putin numar de verigi, prin care un mesaj si ajungd rapid de Ja emifitor Ja receptor.
Avem T vedere si o relea care sd contind un centryu polarizator, un punct central, cn rol de coordonare,
monitorizare si polarizare/selectic a informatiilor. La aparitia oriciror tip de probleme, timpul de solutionare
trebuie s& fie redus si sa implice comunicare imediaté-feedback-solutionare a problemei- comunicarea
imediatil a rezultatelor Ja toti membrii gHipului si adoptarea solutiilor. Se reduce astfe] numérul mesajelor,
existd mai putine erori si nefntelegeri, organizatia castigl in stabilitate si in eficientd. Acest tip de retea cste
cea in form3 de stea.

membru nu are un rol mai deosebit. Numirul de mesaje este corslat eir centralitatea. Daci individul primeste
mai multe mesaje, poziia sa se centralizeazd, Indivizii de la capdtul lanjului primesc mai putine informatii ,
devin mai izolati , jar informatiile importante ny mai ajung la ei in timp util, san ajung mai putine informatii,
privandu-i astfe! de o participare adecvatd la rezolvarea sarcinilor.

discutie, la analizarea structurii si a retelei de comunicare, pentrir ca analiza lor s contribuie [a optimizarea
activititii si la consolidarea organizatiei.

L. Existi o unitate a structur] organizationale, un centru polarizator, care coordoneaza unsprezece

puncte fn care membrii organizatiei isi desfisoari activitatea. Ele s-au consolidat in cursu! anilor §i an ramas

in locatiile geografice tn care activeazd (America de Nord, Africa, Europa) . Structura ny este fardmitati cf
se pistreazi compactd/intacts, prin continuitatea | permanenta §i diversitatea comunicirii si preciziei
sarcinilor trasate de centrul polarizator §i indeplininte de indivizii care le preiau.

2. Orgenizatia are o structura flexibila, avind capacitatea de a fine pas cu progresul tehnic §ide ase
adapta cu rapiditate la schimbiri, Dinamismul structurii este echilibrat, conditionat de cerinfele sarcinii i de
rapiditatea comunicarii,

3. Structura organizatiei prezinta suplefe pein simplitatea ei. Nu exista niveluri infermediare intre
centrul polarizator si punctele unde indiviz; Isi desfasoari activitatea. Asifel informatia circuld rapid , fard
bariere, permitind luarea imediais a deciziilor. '

4. Structurile refelei (centrul polarizator , punctele de Jucry) sunt optim dimensionate $i corespund
mdrimii organizatiei , complexitafii activititii, dispersiei teritoriale ¢i stabilitatii punctelor de lucry,

. 3. Sarcinile de lucru sunt Impértite rational; serviciile ierarhice corespund cu cele functionale, sunt
optim coordonate si mirese eficienta activitatii organizatiei,

6. Sistemul informational al organizatier este foarte eficient: precizia, rapiditatea, oportunitatea
comunicirii, circuitul de informatii in sistern sunt optime, Grupul are posibilitate de Comuticare continui si,

exactitate i rapiditate.
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ORGANIZATIONAL CONFIGURAT
TONS AND COMMUN
NETWORKS IN A PERIOD OF CHANGES feaTion

EVA ACQUI'

ey words: commumnication, structure, commimication network, adaptability, techrology

ABSTRACT! In establishing an optimal commumicatio
" . . w system for an organizafi it i
beg;.s‘;a;ﬂteod a;::}nle ltfn;;‘%f;zmzzo_n/stmcture. Several organizational conﬁgmatiani?iiﬁéﬁ ;rta::
g e,m Somé g whz‘ci; ervzous' types of .systfzms have been defined, such as bureaucracy,
pmposedasm’,uﬁom 3 which h e survived. Combinations of configurations/structures have beer;
i i his aper 2,% o am.ze rurea}z:;:acy, the mairix structure, the six-part structure, presenred in
P per. The or igtm ma 10)‘1.5'1 ave ur{derstoo'd that their configuration and infernal/ external
e eyttt s ot t; :gf; rzﬂiicjle;;,e which should be organized in an adequate system, lo
in which adequate communication contribties to the sﬁii;‘?;?ae: tgr;;:;:zﬁf;fe 1o Hustrate the manver

I(;RGANIZING AND COMMUNICATION
order to survive and becéme mor i :
¢ efficient, an 0 i i icati
woont ' : ' y Eroup organtzes its comm
Cpo mli?;(i)ﬁﬁix;disanarchw gxl;:hangc of information rarely takes place in the groups that uuil;:rt:a(fe t '1111:
governed by certain rules an i - the

i o d faciors as the size of the group, the nature of the task, the
What are the

types of structures a group can use to ensure that information is transmitted according to its

ectives There are several forn 8 zat {3t re I he e I 1
ob ves? L)) OI orgamzation, s
Ig eral structures. se structures are Chosen basmg 0.

- the size of the group
-~ the properties of networks and th izati
e organization of the
- the nature and constrainis of the task s e
- the atrnosphcre and the affective structure of the group
- the organizational and institutional constraints

gﬁ:ﬁgﬁm OF ORGANIZATIONAL CONFIGURATIONS
They aes slso cal‘l:ed esf.f T_hfise structures h'ave a high degree of formalization and standardization
e A :’h e:;nla c_)tr_ adtn:mztratwe structures, based on laws, regulations. They displa);
: egitimate and institutionalize authori -
and oreamizafi utiona rity, ensure the adherence to
ool f;iffﬁ:ﬁ af \::11 as to the group. discipline, establish conducts within certain ?11%11;?: b
/el relationss gf ; ;e;?ntrlaly. Ac:icordxng to J.A.C. Brown they are deliberately impersonals
) at roles, understand people as bein - S
chang}x;lg positions and roles, thus increasing efﬁgierf)cy g & crowd, allowing flexibility in
e b i o
as being the “mr:;“:f;_itl_l: :)’stem. Propo;;ed ‘by German sociologist Max Weber who considered this syst
(the priide of di _d'n type o_f organization for all organization, the system bases on a series of riny' Tm
hioroncty 51 5 rinc%v; mfg factwmes among the members of the organization, the principle 0)f‘paut§1p'es
ond impa,rtialify thlg e o _o;mal riles and regulations rationally established, the principle of imperson:?ty
displays the fotlowin I:;mmp e of career advance, the principle of efficiency). The bureaucratic s St;ty
hae & rigid hier hg tharac:’teras_tws: it pases on written laws, rules and regulations, excluding affecti oy, it
archy, the functions being subordinated to levels of graded authority, it focuses IZII:Yt’hl;

Bogdan-Voda” University, Faculty of Economic Sciences, 430333, Baia Mare, Romania
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rigorous prescription of conducts. Max Weber states (1970) that this type of structure has such characteristics
as preeision, knowledge of files, continuity, unity, strict subordination, reduction in conflicts, material and
persomlel costs. This type of structure has positive and negative influences on the activities in the
prganization. In practice, the structures of this kind show differences: for an adequate classification the
following have been chosen: the individual, the group, position, and function.

- Linear formal hierarchical structures — focusing on the position occupied by the individual

_Functional structures, focusing on the job done by each individual

Mixed structures —a combination of positions and functions

_Structures based on partiaily overlapping groups
The sixties and seventies insistently point at the collapse and disappearance of bureaucracy. It served

well in the past, as an ideal type, as a form of organization, but it would not survive as a dominant form of
puman orgenization in the future. Alvin Toffler envisages in 1973 the appearance of a new organizational
system, in conflict with bureaucracy, ready to replace the old system. Due to technological development, a
new form of organization with a new structure comes into being, called “organically adapted strucfure” by
Bennis or “adhocracy” by Toffler. o

Adhocracy is the kinetic organization of the future, in permanent motion, fed by information, full of
transient cells and extrernely mobile individuals, (Toffler, 1973, p. 153). Hete the particularities of
pureaucracy, such as permanence, stability, order, hierarchy, durability, are teplaced by their opposites,
transience, mobility, hierarchy crash, permanent motions.

The internal and external mobility of the organization is combined with the permanent appearance
and disappearance of temporary work groups, vertical communication ( the ascendant and descendant
communication types are replaced by the lateral ones) — interdepartmental ones- , the chain of command is
elintinated in favor of the experts who take their own decisions, do not wait for their superiors.

[n adhocracy, the individual is subordinated to the task, not to the organization, freeing himself from
hureaucratic constraints. His behaviour becomes flexible, creative, adaptable. He becomes the associate, the
colleague, the equal, not the subordinate, He has initiative, daring, prompily addresses changes.

Whatever its advantages, adhocracy also meets objections: the high degree of ambiguity, the Hmited
efficiency, the inadequate transition. From here, the organizatiopal dilemmas oceur. Which of the two
organization forms is better? Neither is perfect. Then, the decision was to combine them, according fo a
series of factors: the type of company and community, the technological and cultural-specificity. .

Creative bureaucracy — this structure combines the cornformism generated by traditional
bureancracy with the tendency of some people 1o intellectually invelve themselves in their work more, fo
own more autonomy. They have 1o create an environment 0 ENCOUrags the inter-functioning, not the
ascending, descending hierarchy. The adequate system proposed by W. Jack Dunean in 1972, the creative
bureaucracy, is a combination between the classical authority system and the laissez-faire system, the first
characterized by impersonality, rigid hierarchy, formality, whereas the second one, by intense personal
involvement and high adapting capacity to changes. The first has the problem of the “power of anxiety”, the
second one has that of the “excessive aleatory actions”.

Multinational extension, the new technologies of information and communication, the exigencies of
consumers no longer favor the bureaucrafic organjzation.

Matrix structures —these are a combination of the formal bureaucratic structure with functions with
the formal adbocratic structure on project teams on operative groups. If the first onc is positioned
horizontally, the other one vertically, we will obtain a structura} matrix. In 1977, Davies and Lawrence
promoted this new type of structure , showing that a single boss and a single chain of command must be
replaced with two bosses and a multiple command system. From the communication point of view, the
inatrix structure bases on the following principles:

- principle of combining communication, decision and authority vertical lines with the horizontal ones

{lateral ones) :

- principle of the dual activity system (of interaciing with both the manager from the functional
compartment, and with the product/project compariment).

- principleof specialization (skilled people in project teams )

- principle of competitiveness and creativity.

- Conflicts may occur in relation to the allotment of resources and the division of authority among
project groups and specialists on finctions
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- The relative dilution of managerial, functional responsibility

- The risk of dividing loyalty for the manager with the superiors of positions where they belong.
The six part structure, outlined by Henry Mintzberg who starts from the existence of several structural
factors, without which there is no organizational structure, the configuration bases upon six parts, in his
opinion the maximum six valid coordinating mechanisms in an organization:

1. operating core — consists of personnel that does the work :
strategic apex — president, executive board that supervise the activity of the operating core
middle line — vice-presidents, middle management, a new form of the administrative type

bl

personnel training, production scheduling, Technostrueture is not part of the hierarchical structure,

5. support staff — it has auxiliary activities: public relations, research, development, prices, legal
consulting — this category is not included in the hierarchical chain either.

6. ideology - it is made up of organizational tradition and beliefs, forming the organizational culture.

More specificity is provided to organizational configurations by the following:

- age and size of organization — the bigger an organization is, the more claborate its configuration

- the technical system — the more regulated the technical system is, the more formal the work relations
become

- the environment: the more complex, dynamic the environment, the more dynamie the organization’s
configuration is .
Mintzberg’s conclusion is that even though there is no perfect or best configuration, it may be considered
as such as long as the structural parameters are internally consistent and along with environmental factors
, #orm a coherent configuration. In a period when we are on the threshold of a different revolution, a limitless
future dictated by science and technology, where knowledge doubles every 10 years, the power of computers
doubles every 18 months (Moore’s Law), the Internet doubles yearly, we are faced with rapid changes in
econonty and work and life style that trigger new anes....These are the pangs of the instauration of a new
era”. (Michio Kaku™ Visions-Preface, 1999} .
In his book, in Preface, Professor Michio Kaku guotes Lester C. Thurow, former dean of MIT’s
Sloan School of Management, who writes: "in the 21% century, the power of the mind and imagination,
invention and the organizing of the new technologies are the key ingredients™(Lester C. Thurow, Pg. 13,

Preface, Visions, 1999). He states further that: "Today knowledge and skills are the only source of
competitive advantage).

DESIGNING COMMUNICATION NETWORKS

The study of communication network desipn is important to find the most efficient one in
transmitting information. Technical literature starts with H. T, Leavitt (1951) and his experiment, with five
subjects separated from one another and compelled to communicate in writing. Each has to communicate
according to a pre-defined network. Networks differ in relation to the distance covered by a message before
reaching the receiver. Distance is the number of links a message crosses to reach the receiver. We have
several types of networks: :
- The star network — the most efficient one, as the time to find a solufion is reduced, the number of
messages is smaller, there are fewer errors, the organization is more stable, identifying a central role
- The circle network — it involves a higher number of messages and trains several errors, the organization of
the group is less compact, there is no special role identified.
We observe that the central position increases the efficiency of the group and defines an organizing rule, The
number of messages is related to centrality: the more central the position, the more information it receives
and provides. When situated at the end of the chain, the more necessary it becomes for the information to be
mere organized. Network properties are studied in relation to a number of indices, such as centrality,
connection, marginality, to understand the design process of an efficient network.

Case study: The Sea Breeze Journal of Contemporary Liberian Writings is a biannual electronic

publication in the field of arts, publishing literature, interviews, reviews, social and political commentaries
by Liberians for Liberia (Facebook — http://www.facebook.com — Seq Breeze Journal of Contemporary

T Professor Michio Kaku, Ph.D., University of Prinéeton. Albert Einstein’s former student, Professor Kaku is a
specialist in quantum physics and author of several books: Visions, Hyperspace etc. .
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technestructire ~ made up of analysts, consultants performing duties of strategic planning, control,
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7. The organization has no multidimensional structures, it is well organized, basing on rapidity and
maximum results. One of these results has been its classification as an academ!c/professmna.l publication by
the University of Oxford.

The optimal functioning of the evaluation parameters presented above ensure the organization
maximum flexibility and efficiency. :

CONCLUSION _

Being in a continuous flow of changes, organizations change and adapt their functional- configuration
to survive. The adaptation of an adequate communication system, both internal and external, needs the latest
knowledge and the skills of personnel that can*handle such conditions. The processing of information and the
use of data to maintain and develop the organization needs latest technology involvement, so that the
organization should stay in permanent communicatior, to create a favorable image in its environment, both
physical and virtual. Cornmunication, technology, adaptability, versatility, the competences to approach the
enviromment are in & continuous changing process, as latest data are also main characteristics of an
organization and the key ingredients for it to survive and develop.
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COMPREHENSIUNEA CONCEPTULUI DE TIME MANAGEMENT

MOHAMMAD JARADAT®
RADU-NICOLAE NICHIE"

Cuvinte cheie: Timptd, Time management

REZUMAT: Managementul timpului este de o importantd fundameniald peniru performanta
activitdfii unui manager. Eficienta personald Ia locul de mumcd depinde direct de modul in care individul
isi administreazd timpul. Managementul timpului este cheia Imbundtdtirii modului de utilizare al geestei
resurse rare (timpul); existd mai multe modalitdyi (tehnici) prin care managerul poate deveni mai eficient
Ia locul de muncd Cu toale acestea, in ciuda interesului crescut pentru managementul timpului, acestq
nn trebule separai de importana leadershipulud, delegiivii (, politica ugilor deschise™) si eficientizarea
procesulur de comunicare.

L PREZENTAREA GENERALA A CONCEPTULUI DE TIME MANAGEMENT

Traind in “secolul vitezei”, unde totul se misci cu o vitezi incomensurabild, unde stirea de ieri poate
sa fie deja de domeniul trecutului, si unde timpul a devenit inamicul numarul unu pentru ori ce individ,
influentdndu-~i viata radical, am hotirdt s dezvolt aceasti temi, din perspectiva teoreticd, intentionind s3
ilustrez, pe intelesul oricérui individ, conceptul de time management, ca modalitate de gestionare eficients si
eficace a timpuhui,

Am ales ca definifie a time managementului definifia clasica a lui Jean-Denis Menard, si anume time
managementul este “procesul prin care ne intrebdm constant ce este mai important $i prin ce ne stabilim
prioritdtile care si reflecte alegerile ficute™ (J-D. Menard, 2002).

fn continuare doresc si definesc conceptul de time management, asa cum il percep en: Time
managementul este procesul prin care indivizii, fie la locul de muncé, in familie, in grupul de prieteni sau in
alte conjuncturi, isi planificd, prioritizeaza si ulterior evalueaza, sarcinile pe care si le propun in vederea
atingerii, prin eficientizare §i eficacitate,a obiectivelor propuse.

Scopul time managementului este reprezentat de “cresterea productivitafii si eficienfei cu mentinerea
sub centrol a nivelului anxiettii sau a oricirei alte presiuni in legiturd cu timpul” (Nagy Raluca, 2004, pg. 4)

Frederich Winstow Taylor, intemeietorul Managmentului Stiingific, cu aproape 100 de ani fn urmi e
postulat principiul “Evidenia strictd a timpului $i normarea muncii”, ducénd astfel spre cresterea.eficientei in
organizatie. De aceea putem vorbi azi de conceptul de time manuagemet. ca factor decisiv in atingerea
obiectivelor intr-un mod eficient, atit ca manager, angajat dar si ca entitate sociald ce ne dezvoltim si ne
desfisurim activitatea in cadrul unei societafi. _

in ceea ce priveste timpul, putem spune cid acesta reprezinti o resursd economicd prefioasd,
pretentioasd si ireversibila: timpul este cea mal rard resursi fiind neinlocuibil dar in acelasi timp “nelimitat”;
este scump dar nu poate fi cumpdrat, depozitat, multiplicat iar pierderea sa nu poate fi asigurati nici de cea.
mai mare firm4 de asigurdri din lume, deci nu poate fi “despagubit”; este foarte perisabil si inelastic. Cu toate .
acestea, timpul nu este proprietatea nim&nui, este impersonal, al tuturor $1 nu este retinut de frontiere fizice.
Nagy Raluca, in una dintre lucrdrile sale despre time management defineste timpul ca instrumentut
organizational de bazd,

Poate ¢& multi dintre dumneavoastrd cunosc faptul ¢ pentru un manager de succes timpul este o
resursi foarte pretioasd, de aceea time managementul reprezinti o prioritate continui pentru acesta,

De cele mai multe ori existii o discrepantd intre cum de petrecem timpul si ceea ce egte cu adevirat
important in viata noastrd. Aproape fiecare dintre nol simée o presiune puternicd mai ales atunci cind apar -
neconcordante intee ucrurile pe care vrem sa le facem si solicitdrile care ne invadeazz. “Insi pentru cei mai
mulii dintre noi problema nu este Intre a alege Intre ceea ce e “bine” gi ceea ce e “rau”, ci Intre “bine™ gl
“mai bine”. Asa ci, desigur dugmanul “mai binelui” este chiar “binele™ (8. Covey, 2007, pg.13)

“ Universitatea “Bogdan Vodi”, Facultatea de Stiinte Economice, 400560 Cluj-Napoca, Roménia
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in acest sens tot Stephen Covey afirma faptuf ci “ne simfim atdt de vinovati pentru ceea ce nu facem,
incét nu ne mai putem bucura pentru ceea ce facem™ (8. Covey, 2007, pg.15).

Daci in urma cu 30 de ani existay mai putin de o duzind de ciri semnificative despre ceea ce
inseamna time managementul, acum avem peste o suti de volume 51 nenumdrate articole, dar st o multitudine
de instruments (calendare, agende, planere, eic.) care ne vin in afutor atunei cand suntem preocupati de time
management.

li. ABORDARI TEORETICE ALE COCNCEPTULUI DE TIME MANAGEMENT

In studiile sale aprofundate cu privire la time management S. Covey identificd opt tipuri ale acestuia,
pornind de 1z cele mai tradifionaliste, orientate cu precadere spre eficientd, si pand la viziuni mai noj care
depigesc paradigmele traditionale.

De asemenea autorul pune accentul pe doud abordidri, “Lasi-te in veia curenfufui” si “Calea

redresirii”, cale ulterior Je incadreazi in ceea ce numegte el “cele trei genetii” ale time managementului. fn
prima abordare, se fncadreazi persoanele care se bazeazi pe bucuria momentull, pe triirea imediats, pe
cind in cea de a doua regdsim tipologia persoanei care nu poate 58 refuze, sd spuni “my”, care isi asumi
responsabilititi mai multe daci s-ar cuvenii,

Prima generafie, din cele trei, ale lui Covey se caracterizeazi prin faptul ¢4 are la bazi reperele,
tncurajeazi ideea de “lasi-te in voia curentului”, dar pastreazi de cele mai multe ari Jjaloanele standard ale
care ufilizatorul lor le verifici in mod constant pentru a nv uita ceva. Concluzia acestui model este faptul ca
la sférsitul zilei ai facut foarte mult din ceea ce ti-ai propus. Ca si avantaje ale acestei generafii putem aminti,

unot intélniri, si prioritatile sunt doar niste hueruri intdmplatoare,

Cea de ¢ doua generafie de time management, putem spune ca este caracterizati de “planuri” si
“pregitiri”, de folosirea in mod usual a calendarelor §i agendelor de lucru, $i nu in wltimul rind accentu] cade
pe planificarile viitoare. Ca gi avantaje ale acestei genera(ii ar putea fi: axarea pe planificare gi pregiétire, au
un nivel inalt fatd de responsabilitidfi gi obligatii, folosirea instrumentelor de planificare (calendare, agende,
ete.) acestea fiind folosite nu doar ca instrumente ajutiitoare, ci incurajeazi mai buna pregitire a intdlnirilor,
stabilirea scopurilor si planificarea miresc performanta si rezultatele. Pe l&nga multiplele aspecte pozitive
enumerate anterior, acest tip de generaie prezintd §i anumite puncte slabe, precum: dominarea de tirania
planificarii ajungénd astfel s4 1i considere pe cei din jurul for dusmani, se izoleazi de semeni, sau in unele
cazuri chiar se folosesc de acestia, pet obtine mult din ceea ce isi doresc, firi ca acest Tucru sa le aduca
satisfactie profinda,

Celei de a treia generatii fi este specific “planificarea”, “controiui™ si Tntocmirea listelor de priorita,
planurile se fac pe termen scort {ceea ce se referd la activitifile-zilmice si cele sptimanale) si pe termen lung
(activitdfl desfisurate de-a lungul intregii vieti) prin folosirea planerelor §i agentelor de lucru. Chiar daca
planul este pe termen scurt sau lung acesta trebuie verificat in fiecare zi datoritd faptulni ci pot apirea
diferite modificari. In ceea ce priveste avantajele acestei generayii, acestea se evidentiazi prin faptul ci leagi
obiectivele si planurile de principii, conduce la cresterea productivitiii personale prin prioritizarea

activitatilor zilnice, jar importanta cea mai mare o are roful principiilor §i al obiectivelor. Pentru foarte muli

generatii, dups cum urmeazi: reducerea flexibilitatii, prioritatile sunt stabifite de urgente, planificarea zilnica
rezolva treburile personale,

Pe ldngi cele trei generatii ale time managementulii, s-a simfit nevoia de o a patra dimensiune, o a
pafra generafie care s inglobeze tot ceea ce este bun de la celelalte trei, tnsa fird si omitd si punciele slabe
ale acestora. Aceasta este fimdamentati pe Importants si nu pe Urgen{i asa cum au fost cele anterioare.

Conform fui Bornstein, identificam 4 clage polentiale de mecanisme pentru gestionarea timputui; 1.
Factorii ergonomici si energetici (de ordin fizic, biologic, etc.), 2. Facilitare si altii factori sociali, 3. Factorii
economici, 4. Elemente cognitive, (Bornstein, 1979 apud Nagy Raluca, 2004, pg. 10)

Tim Hindle, in lucrarea sz .Cum si gestionam timpul” prezintd o serie de tehnici, care ajuti fa
intregirea tabloulu inceput de Covey si Bornstein, n time mangement, pe cele mai importante doresc sa le
punctez pe scurt.
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nald specifict, si nu in ultimul rénd dupa tipologia

Aned lomEt ek . eanizatiel, culiura organizafio h \ ey .
in stransd legiturd cu tipul organizagiel, cu : ; a un instrument de organizare al activitdilor s

fiecirei societdifi. Cei care folosesc time managementul c

URGENT NUE URGENT arcinitor, vor constata, ca pe termen fung, dar i pe termen mediu gi scurt, o fructificare a rezultatelor atéf la
s . ] .
Crize Planificare pivel personal cit si la nivel institutional.
IMPORTANT Probleme presante Prevenire
: Projecte cu termen fix Cultivarea refatiilor
Recunoagterea noilor
oportunitéfi BIBLIO(;RQFgE::e management sau Cum si stabilim prioritdjile, Edit. Allfa, Bucuresti, 2007
I é IC—:{E;ZZS Ma:ion E., Man;gementul timpului, Edit. Code'CS, Bucurest], 20_00- )
1 3. 1Tindle T. Cum sd gestiondm timpul?, Edit. Enciclopedia Rao, Bucu;e.;léaiﬂﬂﬂ-
. 4' Nagy Raluca, Managementul timpulti, Erht. Argonaut, C:IuJ-Napoca, .
Intreruperi, apefuri Munci de ruting 5‘ Braley R., Foloseste-fi bine timpul!, Edit. Vo.x, ].Bx_Jc.uregtl, 1998. Bucuresti. 2006 . .
- Corespondenta, repoarte, Corespondenti & Tosifescu S., Managementul timpulul gi al prlor.'rfa{dor‘" (suport d-e'cu'r‘S)’t u:;; ri . conomis! oficient timpd,
intalniri Conversatie [a telefon 7. Corodeanu Daniela-Tatiana, Manageamentul timpului sau -t.ehmgl 511::;1;2!6 Tomfal LIV/LINL, Tasi, 2005/2006
NEIMPORTANT Activititi marunte Timp irosit Analele stiintifice ale Universitatii “Al'exandru Toan C‘llz; Su&liﬁk ;% o » _
) Activitati placute 8. Mancini M., Time Management, Edit. MCGraw-Hill, C}Vg o ,2010
9. itp:/lopenpdf comebook/impotul P2 - e b ol - accesat in 05.03.2010
il v . 10, htp:/forww. pdfqueen. com/pdf/stistephen-covey-managementul-timp

Fig. 1. Matricea managementului tirﬁpului 11, hitp:/fen wikipedia.org/wiki/Time_mavagewent - accesat in 09.03.2010

O altd categorie de manageri isi petrec timpul in cadranul I al urgenjelor neimportante, avind
impresia ci se afl3 de fapt in cadranul 1. Ei reactioneazi la situafiile urgente ca si cum ar fi importante si se
focalizeazs pe activitdfi pe termen scurt, considerandu-le lipsite de valoare pe cele pe itermen lung. n
general, putem spune ¢d persoanele carg isi desfagoard activitarea in cadranele 11T si IV nu au calitai
managetiale 3i nuan ce cAuta fntr-o functie de conducere.

Marnagerul ideal se fereste de cadranele 111 si IV, reduce dimensiunile cadranului I i isi petrece cat
mai mult timp in activititi din cadranul II. Activitdtile din acest cadran sunt cheia unui management eficient
pentru ¢ trateazi lucruri care sunt cu adevirat importante fard a fi fnsi urgente (planificarile pe termen lung,
cultivarea relafiilor, activitifile preventive, adaptarea planurilor la condifii noi etc). Pentru a avea timp
pentry activititile din cadrannl 11, managerul trebuie s reduc din timpul alocat activitdfilor din cadranele TIT
$i IV pentru ci nu poate ignora activititile din cadramul - a spune "da" la activititile importante din cadranul
I, inseamn3 a Invita sd spuneti "nu® altor activititi, care adeseori par a fi urgenie.

Pe scurt totul poate fi transpus astfel:

IMPORTANT |1 FAACUM [II__ PLANIFICA |
NEIMPORTANT | IIf  DELFAGA | IV UITA ]
' URGENT NU EURGENT

fn incheierea acestui material doresc si amintesc de Legea distribugiei a lui Pareto, sau asa cum se
mai numeste Principiul 80:20; A luat nastere in secoluf al XVII — Jea cind Vilfredo Pareto §i Lorenz,
lucrénd independent unul de celstalt au dat nastere acestui principiu care mai poartd numele si de Separarea
putinului vital de multul neimportant, ‘

Spre exemplu specialistii au demonsirat ¢ in cadrul unei gedinfe 80% din deciziile importante se
iau in 20% din timpul afocar sedintei.

In ceea ce privegie time managementul s-a demonstrat ci 80% din rezltatele §1 progresele
misurabile provin din doar 20% din activititile zilnice, Tnsi problema principald este ci majoritatea
oamenilor sunt atit de ocupati {n cit nu mai ajung si faci 20% din Tucrurile vitale,

IV. CONCLUZII

in concluzie time managementul ne ajutid si ne organizim, pe termen scurt sau fung, si ne
prioritizdm activititile, sarcinile, pentru indeplinirea eficienta si eficace a obiectivelor propuse, acesta este
necesar in orice activitate gi in orice domeniu, indiferent de pozifia ocupats, de societate sau de individ insa
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COMPREHENSION OF THE TIME MANAGEMENT CONCEPT

MOHAMMAD JARADAT:
RADU-NICOLAE NICHIE

Key words: Time, Time management

ABSTRACT: The management of time is a.fundamental issue to the job performance of the
manager. Personal effectiveness at work is primarily a_function of the individual’s management of his or
hertime. Time management is the key to improve the use of this scarce resource and there are several
ways. (technigues) by wich a manager may become more efficient af work. Despite the growing inferest in

time management this should not be viewed in isolation from leadership, delegation (“an open-door
policy™ , ensuring effective processes of communication.

I. GENERAL PRESENTATION OF TIME MANAGEMENT

Living in the "speed century”, where everything is moving at an immeasurable speed, where
yesterday's news may already be the past, and where time has become the number one enemy or the
individual, influencing his life radically, T decided to develop this theme, in theoretical perspective, intending
to illustrate, the meaning of any individual, the concept of time management as an efficient and effective way

of managing time, .
We chose as the definition

reflect the choices made" (JD. Menard, 2002 ).

In following I want to define the concept of time management, as [ perceive it: Time management is

the process by which individuals, at work, in the family, in friends’ group or other circumstances, plan,
prioritize and then evaluate tasks that they propose to achieve, through efficiency and efficacy goals.

Time management is the-goal of "ncreasing productivity and efficiency while maintaining control of

the level of anxiety or other pressures related to time” (Nagy Raluca, 2004, pg. 4)

Frederick Winslow Taylor, founder. of Scientific management, with akmost 100 years ago has
postulated the principle of “Strict accounting of time and workloads ", thus leading to increased efficiency in
the organization. Therefore we can speak today of the concept of the time management factor in achieving
the objectives in an effective way, both as a manager, employee or social entity in growth and as we operate
in a society.

In terms-of time, we can say that it is a valuable economic resource, demanding and irreversible:
when is a rare resource, but at the same time being non-replaceable, "unlimited” is expensive but can not be
bought, stored, duplicated and its loss can not be assured nor the largest insurance company in the world, so
can not be "compensated" is very perishable and ipelastic. However, time is not mnyone's property, is
impersonal and not all retained by physical borders. Raluca Nagy, in one of her work on time management

time, defines it as the basic organizational tool.

Perhaps many of you know that for a successful manager, time is a very precious a resource, so time
management is an ongoing priority for him.

Most times there is a discrepancy between how to spend time and what is truly important in our
lives. Almost everyone feels a strong pressure especially when there are inconsistencies between the things
they want to do and demands that we invade. But for most of us the issue is not choosing between what is
"good" and what is "bad"” but between "good" and "better”. So of course the enemy "more good” is even
"good" (S. Covey, 2007, pg.13). '

To this end Stephen Covey says that "we feel so guilty for what we do, that we can not enjoy what
we do". (S. Covey, 2007, pg.15)

) “Bogdan-Voda™ University, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania
56

of time management the classic definition of Jean-Denis Menard. Namely
time management is “the process by which we constantly ask what is important and how we set priorities that

th;m a dozen significant books of what time management means, we

1630 years ago there were moro ty of tools (calendars, diaries,

i a varie
now have over one hundred books and couniless arﬁzk;i;oﬁllfd i:o Tt
gliders, ete.} that come to help us when we are CONCEIne man

NCEPT
I THEORETICAL APFROACH OF THE deIEt E MANCOV;G;&%IE:SC:;;E oones of it from the more
' extensive studies on time Management . &7 el friig
iti 1111 hl:irz);;;l;]()rientcd towards efficiency, to new vision beyongfa.?ltmél ?vl}{)ciig Rg;lgovery " which he
trad1t10n;!:’lep author also focuses on two approaches, "Let _yOutlilself' t1 pigach, there are people who fall

. " tions" of time management. In the DTSt ap t

places in tt]lzr:e-‘ the; ?‘:}IJ? n%g;‘zi the imnmediate living, while the second typology find the person that canno
[8) 2 oy aqrer .
E:;:i o:amfo{[ s}::\y “no”, that assume MoTe .resgonsﬂiveﬂlit;:; %‘%ﬁiﬁ?ﬁe‘d on landmarks that encourages the
’ jon of the three, is character ‘i . potes). Alse
|"1"h€ e giefn ;;g(i:}iﬂl the current”, but keep most standalrd benchmarks in the wa;;) i‘:gmﬂ;hf;i)g The
idea Of‘ ietd)é(i)gf: to the standard checklist, which the user ver;ﬁe]: fonstaﬁli}é ‘gg‘;g:é\ s advanta.g'es of
oceur, in & 3 . did very much of what you . :

: i that by the end you did very : d
conclusion c!ft}us mOdelrISmemb; breathily, people are more flexible and .capable of TE:,:: ?:I;nmi‘derﬁg
this gen_e;aﬁou wa:y caaljld %o opérates as a relatively loose schedule. As disadvantages,
change 1 ﬂeCE?S 5 . sust rﬂlldom thjngs- . " t
forgetting mee” "E> &dizggglieierition of management; we can say that is Cgaf?ct:;ﬁglrzyplmg 8-\:2
et T,,hz tu,;zr:; the usual work schedules and jagendas, and not least th}eﬁ ;ln;;e:zs o responbilties and
- y‘f this generation: a focus on_planning _and preparation, ad . ooty as aids, but encourages
a%‘{‘an:(g):: (‘)the use of planning teols (calendars, diaries, »etci). bc'emg use ! al:; pergormance, e 1n
obligations, - : i als and plapning, iner .

of meetings, setting go . A aknesses, such as:
more. proper prepamuofcl’sitive aspects listed above, this generation present?dsomdetl?;ir e;:mies e
o by ﬁgny_p planning tyranny to those around that are consi Cx;t they want, but this has
gfmmaltmn f]:gm ﬁ%ﬁgor in some cases even using them, may get more of what they
emselves s ) .
isfaction. - I short term (which
brought about profound satis! : « i and listing of priorities, plans are
; ion i fic plan, “confrol” afl g o P using planning tools.
Third generation 18 its spect or activities lifetime) and using planning to
i vities and weekly) and fong-term {0V i that may cccur.
refers to the cllmh‘( ascl‘ilc:rrlthor Jong term it should be checked every day becat;isik 051 :T;l‘izzvez and ol Of
Even g‘ theﬂfea;d“;ﬂtagcs of this-generation, evidenced by the fact ﬂiﬁ; thegﬁ fink ¢ ancLJmost ottt the
Re_ga;i' ;:sg tead to inoreased personal productivity by prioritizing d-al‘iea eak of time management. This
priﬂ 01% tl;e principles and objectives. For many, this generafion 1S P
Tole

- - . . N
BETH tion ll ldeS al &16 q‘Jaht]eS hSted ang-many serious deﬁCICnCIES. IIl Collh.!luaﬁ()n Wwe arc gOl g to
1 1
encral as, bES

il L t)‘ Biviggad abllshed
]llghl ht a llfnber Of Wea.knasses m lhiS’ generatlon, as follo WS! redﬂce ﬂexlblh N pr]D.‘ 1565 are est
g

i ily personal affairs. h dimension, 2
on_emerTgenfi)(fl_}:!zl:lﬂg: %’]: atﬁsg generations of time management, the need was felt for a fourth d s
In aadifion.

to EnCO!IlpﬂSS all that is g()()d f[Dm the Other three, but not to omit theﬁ WEalGleSSeS. This is
fUl].tt]). genel ation

rian o Emergency as the previous ones. . . ement: 1,
based Oﬁmpod‘ ctzaggrl:iezn, we cin identify 4 potential classes of mechanisms of time manag
ceording

Ergonomic alld enelgEth 'faCtO]S (phySiCal b'lologlcal CtC.), 2. IaCllltallOIl E.ﬂd Uthel SOC‘al faCEOIS, 3.
g 3 s

Economic faCtOIS, 3 COgﬂltl © eleﬂ}ents. (BOInStenlB 19 ]g ) lld 2 P‘aluca‘! 2[:0 i? pg' lD)'
Iim Hn]dl, m hlS HDW to mallﬂge {ime pIeSc‘ltS a ﬂumber of tf:CllmqlLes that hElp the GOIIlpletl(m le
- 3.

i i point out briefly.
stein and began painting in fime management, the most important wish to point y

¥ %) p N3 <] apgeme o -lI 1€, SUC . g the
"’ s i i i ﬂ'.l manage nt ft 5 il h as: eX‘aInlll. :

I ].][ [=1 anal SiS IeSeIl\tS some 1y ortant 155ues 1 ; -

dai ¥ age da a]ld Pr .Olity Setting, the COncer ol some dlfﬁcuh taSkS ar.ld TeSOlVlﬁg tham FTTUTH iat Y.

- ediate. in the

i rthy to accomplish
i i delegate tasks that are not wo . i
job. 1 e what the day will look 111{6:, : o e ronline
o t(;ﬂthevffg?kilxzaiy divided into modules of 30 minutes {as landmarks of time), and 50 ¥
D long ¢ iviti but also the unnecessary oncs. _ . Libe
bow long 12 nece'ssarysi:E:::tsleZii?r in the media or among friends. but mostly in thf: bu;l;izi;sl I:la; e
.'h} mo?st izig". To ﬂ;e surprise, this phrase is true. Coming from U.S. lﬁ;zeist e t,o o
phra:z t!tli‘me Lout the world, this phrase has become a stereotype for any person
spre oug .

i i ulas:
fime. Be realistic and calculate how much your time costs using the following formi




LT e e 4 nANAl Md e LWLNE LELL

L5 % annmual salary
- Ccost per hour
hours of work per year cos? per hour and e

=C0S! per minute

The analysis of purposes, show how t i -
: A 0 organize ourselves, namely by dividi -
short term, but also by setting up a flow chart of carcer and planning the nej):(t s{ep Vi fongrlerm plens and

Setting priorities is one of the important techniques of time management process. It is highlighted in

th . S . N
cot?lef:gli()e:r[;gofitgps. 1dent1ff{‘mtg (_:tcl)-knﬂlcts of priorities that we have with our superiors, find out if the
es are contlict with ours, you don’t have to hesitate t ,

v ; : . - le to remove the phone from the socket.
heorios S%I;}"N isli)m:)éo‘:glsts have ‘Eaken as a starting point for their research, time association with sztcial
organiza)tign . % that people bullc_l and organize their time, giving rise to a broad spectrum in terms f
organzat al L:Jl jective construct{on of time is independent of the type of organization, of s 'f9

ganizational culture, of the operating companies, and not least of the individual. pee

Ti . ;
Ime management, in the design of current management, refers primarily to optimize the design and '

man : L ;
pranagement planning aoivites and focuses on seting goals, planing the day and on Setting orgenizational
uﬂexpect;:d events asg p:aobtl ; asﬂftim aniln;:gld as scheduling is, oflen counterproductive (because of
N ems at are i gt .

interpersonal relationships, erent), organizational climate can destroy and damage

HI. TIME MANAGEMENT MATRIX,
The essential elements of this concept are shown in the table below:

URGENT # NOT URGENT
Crisis i
5 Plann
IMPORTANT Pressing problems Prevcxllr;in

Fixed-term projects Cultivating relationships

Recognizing new opportunities

I il
Inferruptions, calls Routine Work
o @ Correspondence
ITESPOI €, i i
UNIMPORTANT pondence, Reports, Meetings 31/1:;: ;t:g:rsatxon
Small activities Enjoyable activities
11
v

Fig. 1 - Time management matrix

- ?zdfggt I a;s tl}llrgent and it.uportf'mt and, in general, we call "crisis" or "problems” the activities in this
au admncoﬁﬁnuing gS imaﬁz ;n;a)x;ag;z S:: f;;t(ling g;;a}iirant L, he is continuously pressed by crisis sifuations and will
will have an al i i iviti
quadrant I'V, lacking of time for activities in quadrant IT a;finlilaluve erimportant and not urgent acfivities of
impress ﬁgc;;h;r ﬂc::l:tegory of managers spend their time in quadrant ITT of unimportant emergency, given the
g an e gsagz ?Eil:-taltlg rg thE q'ltl.adrant L c”il"hey respond to emergency situations such as’they were
- activities, considering them long term ones’ free of valu
: e In

can say that peo.p‘13 who work in quadrant IIT and IV do not have the managerial ualiti generaL’ ‘e
management position. ; uatiies sought in »
e as Tg:silgfal‘ mant?g.ef watches quadrant HI_al:Jd 1V, reduces the size of quadrant T and spends as much
ame as £ : ﬂ? in activities of quadrant 1L, Activities in this quadrant are the key to effective managem

5 with things that are really important but zre not urgent (long term planning cuit%vaﬁ?gt
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plans to adapt to new conditions, etc.). In order to have time for activities
the fime spent in activities in quadrant III and IV because he can
" to the important activities of quadrant II, means Iearning

relationships, preventive activities,
in quadrant II, the manager should reduce
pot ignore the activities of quadrant I: to say "yes
to say "no" te other activities which ofien appear to be emérgencies.

_In short everything can be translated as:

IMPORTANT |1 DOITNOW | H  PLAN

UNIMPORTANT | I DELEGATE [1IV_ FORGET
URGENT NOT URGENT

In conelusion this material wants to remember Pareto's distribution law, or as called Principle 80:20:
it was born in the cighteenth century when Vilfredo Pareto and Lorenz, working independently of each other

inciple who bears the name of Separation of the little vital of the unimportant lot.

gave rise to this pr
0%¢bf the important decisions are taken in

For example, scientists have shown that at a meeting 8
20% of the meeting’s total time.

With regard to time manageme
from just 20% of daily activities, but the main problem is that most people are so busy th

reach 20% of the vital things.

nt has been shown that 80% of measurable results and progress are
at are not able fo

CONLUSIONS S
Finally, Time management helps us organize short term or long term activities, to prioritize thexn, to

achieve its objectives efficiently and effectively; it is necessary in any activity in any area, regardless of the
position occupied by the company or the individual but closely related to the type of organization, the
specific organizational culture, and not least by the typology of each company. Those using time
management as a methed to organize their activities and duties, will sense an improvement of their results at

both private and professional level, on long and even short and medium term,
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CONSTATUL AMIABIL

VIORICA IRINA GARRBO®

s consiai M if asigural, asigurare de avary guto, asi &
Cuvinte cheig: amiabil, daund QSIgUFAIOF, g A £ gurar
de raspungere ci vila auto pohﬁe,

pmce;:if gj‘ﬁ:ﬁ" Id ireozeg;lm (lfe constal fmiabi! a fost introdusd daloritd necesitifii de simplificare a
unelor In cazul accidentelor rutiere soidate d i i
Procedura de consiat amiabil este intdlnitid icei i e daune maleriale minore.
intdlnitd de obicei la procesul de lichid,
i : . lare a daunelor prod

e ? produse terjelor
Zg f;{;z;a ‘zrema a;;:lder;te d‘e circulatie. Procedura de constal amiabil este una opfionald si nu abhgaiorie

d nelor in care vinovatul igi recunoagte vinovdgia §i consi igurd f
rdspundere civili si-1 despagubeascd pe cel pigubit. “ s e e aetgurdtord fui de

INTRODUCERE
prOduseI’tl‘;c:‘E;((i;rz ;:;«l)lgstf’lt'amiat{g atfosét Introdusd ca o necesitate de simplificare a lichidarii daunelor
rin accidente de circulatie a cdror rezultat sunt d i i
decongestionare a activititii Politiei i imindrii bi incerts sesul g s
iei Rutiere, a elimindnii birocratiei si ducerii iasi ilor
‘celor pigubifi. Pentru a arita necesitates i ; i i de sonstat mmabil v aeguratior si a
. introducerii procedurii de constat amiabil i B
care a -€voluat piafa de asiguréiri de rasfundere civili i {55 et 2108 ovolis dermato o
et e a & Pun civild aute roméneascd si mai les evolutia daunalitiii pe
ConstmﬁAél:J;ﬁgtizlzuszﬁd pigeni ror?ﬁnegti a asigurdrilor, trebuie remarcats, n primul rind tendinta
! entd inregistrata in ultimii ani, Concretizati in creste inud a nit
i a : ! . tinud a nivehilui d
prime incasate, aceasti evolutie ascendents este reflectaty i modficar o al
ncasate, a atd, de asemenea i de modificiril i i
cadrului legislativ specific i iv si it ; mreste o renn e e
Iru L, precum si de rolul ac instituiei a i
setivitaiea o6 ssisurant $ tiv 51 pozitiv al institufiel ce urmireste si reglementeazs
COmpeﬁtlz;a;aiu t?:‘isuir;i]o: _de traspundez‘e: civila auto obligatorie (RCA) pentru persoane fizice, unde
atori este cea mat aprigs, a depésit valoarea de 6494 mili i il
e o), poL roentot oo R e 645.4 milicane de lei (194,6 milioane
. B misiel de Supraveghere a Asigurarilor (CSA i
raspundere civild auto cu valabilitate itori aniei i '( it opiguraren de
i vild a pe teritoriul Roméniei este obligato ind
din totalul veniturilor din prime Incasate de asiguritori gefone, ea defindnd o pondere de 25 %%
A - w . Il ) . -
ol o Of:%mmle RCA ‘le ?duc fts.lglfratorﬂor nu doear cresteri rapide, ci i daune importante, care de muolte
o cfre K da;c{::;;:;tee S(im incasari din cz}uza primelor de asigurare prea mici. In Romﬁni;, frecventa de
e cea mai mare din Europa de Est, adici 11%, dubl 3 de ori i
( ez ira 3 u fatd de orice altd fard di
Zit;:;.ﬁlzz :Sc_eea, prc;‘ﬁtabxinatea be aceasta linje de business este fie pe zero, fie pe minus s?r;uig
igurare finanjeazs ,,afacerea RCA” din celelalte tipuri igurari practi
¢ L Iz A afa purt de asigurdri practicate, Un alt
;Eporl;nt in stabilirea p.roﬁtablhtagu este cuprinderea in asigurare a bun?lrilor deci, numarul mzleixr?ielmt
cgmglllxlragi:)caéi ;Ste 1(1111111 dmge cele rr:ial scazute din Unjunea Europeani(85% din totalul,vehjculeior aﬂ$ate ?;
. em (e important, ednd vine vorba despre primele de asi d : i
schimb i al manoperei. Cifrele arata c3, 7 ani i Tor o s i o o picsclor de
; in Roménia, preturile pieselor de schimb i i i i
decat cele din Germania. Mai mult, istici aci , tervalu 2000, Incasrite s
. , statisticile arati ci, cel putin in infervalul 39, Incasari
din vénzarile de polije RCA au c i ! el amuale datorete g s anuale
rescut cu 879 itiile 1 isi
il &7%, in conditiile in care daunele anuvale datorate de asiguratori s-
milioaneCSl?ggmglle de pe piata roméneascé: ﬁie asig_,urz"iri au Tnregisirat anul trecut pierderi de cirea 130
;west oo 1;{ e;??'zr;s;ah;lﬁ?e l:asmf?d?fe civila obligatorie auto (RCA), pe fondul cresterii daunalititii pe
: . asiguratorilor au atras atentia in ultita vreme ca firmel i i
suplimentare de capital, cu care si faca fatd pi i i i e crimn Rrmncions portur
; - N pierderilor semnificative, amplificate de cri lara
2009 piata asigurdrilor a scizut cu ¢ i fzet o ot st o e pmanciara. In anul
C z ca 1,1% din cauza crizei economice dar § iguriitorii estir A
ca aceasta va scidea cu cel putin 5%, din cauza pietei auto. 7 SESST R ASIRUHOT] estimeach
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¢ politele de raspundere civila auto {RCA) obligatorie in 2009 s-
le auto (RCA si CASCO) au o pondete de peste 50% n totalul
lumul subscrierilor la nivelul intregii piefe.

Pierderile asiguritorilor provocate d
au ridicat la 150 milioane de euro. Asiguriri

asigurarilor penerale, care la randul lor defin peste 75% din vo
Pe de alt parte, se pare cd o cregtere a daunalitagii, pe fondul stagnarii primelor din palite auto,

reprezintd un pericol pentru industria asigurarilor generate, proces care va fi amplificat si de Inmulirea
cazurilor prin care se solicita §i acoperirea unor vitimiri cotporale. Freeventa cazurilor in care se solicita
acopérirea vilAmarilor corporale in baza unei polite RCA a inceput s& creascd, sumele platite fiind roult mai
ridicate decat tn cazul daunelor materiale. Romdnia a inceput si recupereze litdrzierea fafd de celelalte state
din Uniunea Europeand, iar cregterea va fi upa rapida. :

Pe fondul cresterii volumului de prime de asigurare la asigurare de rispundere civild auto §i ca o
consecintd a numirului §i a volumului de daune s-a impus ca o necesitate obiectiva simplificarea procedurii
de lichidare a acestor pagube si decongestionarea activitafii organclor de polifie prin urmare introducerea

procedurii de constat anniabil.

CONCEPTUL DE ,,CONSTAT AMIABIL”

Constatul amiabil vine-ca o necesitate de aliniere la legislatia europeand in domeniu
este o procedurd utilizatd in majoritatea statelor membre ale spatiului economic european in cazul
accidentelor rutiere soldate doar cu daune materiale minore.

In plan international, aceastd procedura s-a introdus la presiunea transportatorilor, in principal a celor

din Marea Britanie si se aplicd In prezent in aproape toate statele Uniunii Europene. Definitia unui accident
de circulatie soldat doar cu daune materiale minore diferd in funciie de legislafia tirii in care s-a produs
accidentul. ]
Actu! care reglementeazi functionarea constatului amiabil este Ordinul CSA nr. 21/2008 peniru
punerea in aplicare a Normelor privind utilizarea formufarului Constatare amiabili de accident. Acesta a
intrat in vigoare incepand cu 1 iulie 2009. Condiliile de utilizare a formularului Constatare amiabild de
accident sunt reglementate de prevederile Legii nr. 136/1995, cu modificirile 1 completirile ulterioare si de
normele emise de CSA in acest scop. )

Prin urmare, conducitorii vehiculelor implicate Intr-un astfe] de eveniment au posibilitatea de a
completa impreund si apoi depune la companiile de asigurare un formular tipizat, denumit Constat Amiabil
sau Constatare Amabila (CA).

Formutarul ,Constatare amiabild de accident” poate i utilizat indiferent de locul producerii
accidentului: pe dramuri publice, pe drumnri care nu sunt deschise circutatiei publice, in incinte si in orice
alte locurl, In acest caz nu mai-este necesara deplasarea la sediul de Politie pentru constatarea obitnoita.

Completarea i semnarea formularuli ,,Constatare amiabildi de accident” nu reprezintd o
stofilor auto, ¢i un cumul de elemente si fapte care vor conttibui la

i asiguririlor si

recunoastere a raspunderii conduc
solutionarea dosarelor-de daund. :
Scopul procedurii este obinerea-de informatii privind imprejurdrile producerii accidentulvi §i nu
stabilirea pe loc a vinovitiei, acest lucru fiind ldsat in sarcina asiguritoritor de rispundere civili-auto ai
vehiculelor implicate Tn accident. In tArile vestice existd un sistem de raportare a evenimentului §i citre cel
care penalizeazi fapta, insd in cazul procedurii de constatare amiabila din Romania, Polifia nu mai este
implicata (nu di amenzi, nu suspendd pemisul, mu stie daca soferul a fost sau nu sub influenta alcoolului ete.).
Astfel, un proces-verbal incheiat de Polilie putea fi contestat doar de cei implicatf si era greu de combatut; In:
situatia constatului amiabil, asigurdtorul poate interveni pe dinamica accidentului si poate fie sa refuze plata-
daunei daci se identifica o tentativd de fraudare, fie si stabileasc o culpd comuni. PR R o
Totodatd, este important de stiut ¢ procedura este opjionald si nu obligat
alternativi la varianta tradijionald (chemat organele de politie la locul accidentulod
vinovati de producerea accidentului la Pelifie, ntecmit proces-verbal de constatare
incepénd cu data de 1 iulie 2009 i in caznl accidentslor Tntamplate pe teritoriul Romémiel. =20 it
Practic, conform legislatiei romanesti in domeniu, pentru evenimeniele in care au fost implicate doud
ietatilor de asigurri 'si_a'p'o_ate'facie 1 in

orie','.ﬁil.ld iri -fapt o
sau’ deplasarea celor”
etc.).'se’ ;_joaté_' utiliza

vehicule din care au rezuitat nurnai pagube materjale, Instiintarea soct
baza unui formular tipizat, eliberat de fiecare socictate de asigurari. RN el

In acest document conductorii vehiculelor implicate in accident consemneaza citcumstanfele
producerii evenimentului, datele personale de- identificare a vehiculelor implicate, precum si.pe-cele: din-
propriile palite de asigurare de raspundsre civila auto (RCA). L :




Asigurﬁtorii/Societﬁj[Ele di i i : ucerea uni
) u domeniul asigurérilor car F avizati/avi :
evenimen | SUrErtor care au fost avizafi/avizate despre prod i
solicitante ocumentul cl frn fui -, " Sat tare a _I bil ¢ accident™ sunt Obligaﬁ s elibereze pecr-iroaﬂeiol
d d troducere in reparatie prevazut in Normele privind procedura de intocmire T
st

eIle]a ca dOCUn’lf:ﬂtulUi de 1M Oducele m 13]3&1&;16 a Vehlcllfﬂlol, puse in apllCare prin ()Idlllul pr C.?ed]ntelu[.

Comisiei de Supraveghere a Asigurarilor nr. 122008
- Proe icd i cd i ini
4 Se_jt;rli s:;l :ﬂca nr:léza: caqd sunt indeplinite concomitent urmatoarele conditii:
accident rutier doar cu pagube materiale (fard vardmari corpora]_e)‘

1
> sunt 1m llcate max; P .
P imum douﬂ Veh[Cule, care au Iﬂcllelata dsigurare de Tds ldeIe ClVIla. auto .

vala_a.bﬂﬁ la data producerii accidentului;
> accidentul are loe pe teritoriy] Roméniei;

*  sinumai ca isioi i '
§1 numai ¢ind nu a fost comisa o infractime prevazuti de Codul Rutier {(conducere sub infl ta
nen

numere false etc.)

MET
ODOLOGIA DE LICHIDARE A DAUNELOR FOLOSIND CONSTATUL AMIABIL

Daci sunt indeplinite conditii ili
Dacas ittile de utilizare a const i ii i i
a fost implicat fntr-un accident rutier sunt urmatorii': wHleh it e frebuic purcars de un asigurat care

PASTL (1: : f4d“t8pml de a utiliza fornudarul
ei do atori ie s i
o L:n(;o:i]icli]uc?toln auto frebuie si accepte solutionarea prin procedura de constatare amiabili
putca fi e 0 é}:rp bu este de a(:.o.rd Cu semnarea acestui document, atumci constatarea accid nIul i
A Se ol dumtatea de politie competentd, pe raza cireia s-a produs accidentul e
. T 1 i i -
bebuie 5 e mit 5 a(;:g ¢ r;iterii:cfumr.or marforilor a accident, pe formularul aferent acestui scop. Martorii
¢ s Soll sau persoune ce gospodiresc Tmpreund, nici afini szu rude d-e ce g fgj
s ) : orice gra

impreuna un singur formular de constat amiabil
B. Fiecare conducitor com i cor i
o pleteazd corect si compl i il
A o ( L L 31 complet una din sectivnile formularmly;
imiabil goi &urjlzgif; ;;l:; iing::;tlz ﬁznizz; ?fVehwul A 5i Vehicul B. Fiecare sectiune este clil;sfii:;g?x?;t?;
. cor i, cu 1icare personale ale asi i i i vehi 1
ale vehlgxhé]m si c_eIe din polita de asigurare de raspundere civili Ell;%:)r et sle conducttorul vemenlulel,
aCCidenml.ui eorzzjllzea;e; s}i}tujz accidentului. Formularal include §i un spativ comun pentru reatizare hitei
pocite autoc,opiaﬁ \%:rpi : i de comun acor.d azl 'soferilor implicati. Formularul de »Constat Amiab?l”sc 5
_ . care conducitor auto g pastreazi céte o pagind. De refinut ¢ atit cop; a"rte 2
. a-cht si

;’ASUI 2 Trimuite.rea Sormularului citre companiile de asigurare
;ecar_e dl?tre parti va depune formularul de constatare amiabils:
- la asiguratorul propriu de rdspundere civild auto- .
- 12 asiguratorul de raspundere civili auto i vehi in si
Py al celuilait autovehicul, in situatia n care se invoci pretentii de
in ambele situatii asi ie 53 i .
fe Connt Alniab?i?aip; ZSlgan'ﬂ n.'el_:m:e_ 54 s¢ prezinte personal la asiguritor unde va depune formularil
Gimie weie abil” ; scla;ape tipizatd. In momenty] depunerii formularalui de constat amjabil | .
o actor s Consia :fa ;I:] 'elr:'tl:!ocm:nentul de intrare in reparatie a autovehicutului, Dupi de :nlmul
roaulan mLo : 14517, asiguratorul va stabili vinovitia si eubiren i
niormitate cu situatia existenti. _ §1 va acorda despigubirea in
Deaci accidentul a avut loc § j
o n alt juder decat cel d icili i i
’ acd / el de domiciliu al asignr
G.htleul din :;ude;[.:l respectiv sau poate depune formularl de Constagtu‘lf"slil‘i['u1,'zz’cesta ol L o
asigurdtorului de rispundere civila i A 18 sedial local ol
. In cazul tn care ny se ili
poate utiliza procedura d iabi '
dooumenn 22 a " ] ra de constatare amiabild, san nu se d.
de intrare in reparatie 2 autovehicululul implicat in accident se efibereazi de Cﬁ(t):: Sffz]i?mt foer
itie,

-—_

1
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IMPLICATII ASUUPRA ASIGURATILGR
Procedura a fost introdus pentra a reduce timpul pe care cei implicali 1n accidente soldate cu pagube

materiale minore fl petreceau intre polifia rtierd si asiguritor, pentru intocmirea documentafiel necesare
reparatiei autovehiculului. .
Se evitd astfel, procesul birocratic creat Tntre public, Politia Rutiers gt companiile de asigurdri.
Accidentele usoare, care nu au avut ca §i principatd cauzi consumul de alcool sau droguri, sau o alti
sncilcare a Legii circulatiei pe drupnuile publice, pot fi astfel rezolvate amiabil, elimindndu-se astfel si

sanciiunea contraveniionald aferenti. De altfel, aceastd practicd s-a dovedit a fi una de succes gi Tn alte state.

Formularul de ,Constatare amiabild” (Anexa §) conline doui pagini autocopiative, ambele avand

aceeasi valoare juridics. _
Campurile ce trebuie completate de citre conducitorii vehiculelor implicate in accident se referd fa:

« data si locul producerii accidentului;
datele de identificare ale conducitorilor auto implicati si ale proprietarilor vehiculelor implicate;
datele vehiculelor implicate si ale companiilor Ja care au fncheiate asigurarea de rispundere civild

auto;
« informatii privind circumstantele producerii aceidentului;
= schitaaceidentului;
Companiile de asiguriri (dar nu numai) vor prelua rolul de organ constatator definut pind acum In
exclusivitate de Poliffe. '
Obtinerea documentului de intrare In reparafie (autorizafia de reparatie} rdméne In continuare
obligatorie, acesta putind fi eliberat in aceste cazuri de citre societifile de asigurari, in urma avizérii prin

constatarea amiabild. ‘ .
Se eliminZ sanctiunea contraventionala (atdt smenda cét i suspendarea permisului de conducere),

singura sanctiune fiind penalizarea din partea asiguratorului prin mérirea priroei de asigurare pentru anul care
urmeaza.

Pe l4ngd implicatiile dirccte mentionate anterior §i care se concretizeazi intr-o listd de beneficii,
asiguratii vor resimti i implicatiile indirecte venite dinspre companiile de asiguréri, concretizate in cregierea
costului asigurdrii, implicafii descrise in cele ce urmeaza,

IMPLICATII 51 PROVOCARI PENTRU ASIGURATORI

Activitatea de asigurare prin specificul séu presupune asumarea continud de riscuri. Pentru
activitatea de asigurare riscul asigurat reprezinid un eveniment viitor, posibil, incert, independent de vointa
asiguratulni, care poate afecta bunurile/persoanele/ rispunderea cuprinse In asigurare si la producerea ciiruia
asigurdtoruk acordd indemnizatia in baza conditiilor §i a contractului de asigurare.

in contextul participarii firmelor roménesgti 1a un mediu competitiv european si global riscul este
asumat ¢a fifod o practicd comund de afaceri.

Pentru companile de asigurari introducerea constatului amtabil inseamnd alinieres la practicile
europene in domeniu si determin 1o primul rind necesitatea adaptirii practicilor companiei la evolutia pietei,
a gestionarii unei activititi noi in vederea optimizarii activitifii companiei.

S-a constatat ¢ implementarea acestei modificiri genereazi costuri suplimentare pentru asiguritori.
Aceste costuri vin din tiparirea si distribuirea formularelor aferente constatului amiabif dar §i din angajarea
suplimentard de personal specializat sau instruirea personalului existent. Companiile se vor vedea nevoite sa-
si instruiascd §i sd-si formeze continuu personalul pentru a fine pasul cu implicafiile acestei schimbéri din

legislatie. S
Deasemenea, mai sunt costuri de logisticd, pentru corecta functionare a sistemului companiile
trebuind si-si implementeze un sistem informatic performant i o bazi de date de asigurdri si daune
centralizatd, care si functioneze in timp real.
Pe lingd infrastructura aferentd sistemului informatic fiecare companie a trebuit sa-$i creeze

proceduri de lucru adecvate.

Toate aceste aspecte trebuie administrate unitar printr-un sistem integrat de management al riscurilor.
Acesta reprezinti, de fapt adevérata prioritate a conducatorilor fiecirei companii din industria asigurérilor.
Totusi, multe societiti se luptd Incd cu provocirile practice ridicate de implementarea i dezvoltarea unor

structuri eficiente de management al riscului.
Cu toate implicatiile pentru asiguratori se pare ci introducerea constatuhii amiabil a reprezentat un

lueru bun, cel putin din punctul de vedere al Politiei Rutiere, deoarece activitatea acestora per ansamblu s-a
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redus 1 2009 cu 40% in sectiile se tampondri iar in nri
) - S Ponart 1ar in prima parte a anului 2010 reducerea a fost chi 9
declara Mgrm Motoc, DirectorAdjunct Direcfia Rutierd a IGPR in cadrul unui interviu al Andre; ;;gfezs &
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o eea il 52 ¢ constat amiabil pe companii de asigurari
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la 210.000, ceea ce inseamni ¢i in fiecare lung sunt deschise in medie un numér de aproximativ 25.000 de

dosare de daun si tendinga tinde 33 se mentini.
Constaﬁ]?)n;lap;:;c::c;i compam]lc;r Flle asigurari privind procedurite constatului amiabil s-a dedus ci inci se
nformare a golerilor care sunt implicafi in accident i ivi ituatiile si
domlare & comamr nave 2 soferilo ° S nte rutiere privind situatiile i modul de
3 . i bund informare a celor im licati # id i i
amiabil vor reduce si costurile -atdt al iguritori P oliict caro. se. e P constat
¢ asiguridtorilor cat si itiei
oprvegharen et g cit i ale Polifiel care se poate concentra pe
- asigugfttﬁ L:;litr(%dé:fe.rea prolffadlurili) de cgnstat amiabil s-a preconizat ¢4 se vor Inmulfi sitmatiile de frauds
; otcescu Liviw, Presedinte al BAAR a afirmat ci asi d ii 51
a fost motorul de crestere a fraudei in asicurir] indere civils st g CASCO)
gurérile auto, nu cea de rdspundere civili ica
procedura de constat amiabil, in comtextul in care ali : anrmEluto e o plied
dura X multe firme au dat faliment, pri
somajulii, s-au redus salariile jar multisasi il aortion AStia] o oot
2 vasigurall au preferat fraudarea asiguritorulyi
5 : _ urafi ' ui. Astfel au crese
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- Frin urmare nu constatul amiabj i i i
2 companilor Gaamiarits bil este cel care creste tendinga astgurafilor de fraudare
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) Sa;gw 1 aélg.ro- Activitatea Politiei Rutiere s-a redus cu 40% in 2009, dupa introducerea constatarii amiabile 04.03
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X Www ;ae;silgg.].-go- 53;15;1?6?(1: ag;étigzlnglji ;s}n{are Politia ructiera a predat stafeta companiilor de asigurari, 08.03.2010
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Pana la urma toate aceste costuri suplimentare se vor reflecta ulterior in primele de asigurare.

CONCLUZII .
Demersul de -asigurare presupune o asumare congtientd a riscurilor, bazatd pe un sistem informational

pine dezvoltat §i mai ales pe gisirea unui echilibru intre rspunderile asumate prin contractele de asigurare
emise i capacitatea de a onora eficient aceste obligatii, Tn acelagi timp cutind obtinerea de profit.

Deasemenea, in contextul integririi europene, societitile de asigurare se vid nevoite sd se adapteze din
mers noilor reglementiiri creAndu-si modele proprii §i apeldnd in acelasi timp la experienfa pietetor in care
aceste reglementari au produs deja efecte $i pentru care s-au glsit soluatii.

Prin specificul siu, gestiunea daunelor poate juca un rol hotaritor fn procesul de management al
riscului In companiile de asiguriri. Pentru realizarea obiectivelor intreprinderii managementul necesita
informalii actualizate, de incredere si cuprinzifoare pentrn a putea raspunde pro-acfiv §i decisiv la
evenimente, amenintir s oportunitai.

Fficienta variati a managementutui riscului la nivelul diverselor societafi de asigurare, care face ca
unii asiguritori si sufere moult mai mult decdt aliii este influenfatd decisiv ¢ de seriozitatea si
profesionalismul cu care acegtia abordeazi procesul de administrare a daunelor.

fn acest sens, asjguratorii care vor s gestioneze eficient daunele, in procesul integrat de management

al riscurilor trebuie si actioneze in urmitoarele directii:
¥ investirea in programe specializate de instruire a personalului implicat In activitatea de administrare-

solutionare a daunelor;
analiza atent3 a calitdfii portofoliutui (daunalitate, sume asigurate, expuneri la risc, numir de polite,

extindere geografica);
crearea unui departament/servicio antifrauda care sa poata preveni/depita fraudele de oportunitate,

facilitate de introducerea constatului amiabil; )
corclarea procesului de gestiune a daunelor cu sistemul de obiective al companiei gi cu atitudinea
managementului fatd de risc;

alegerea atentd a setului de parteneri (brokeri de asigurare/reasigurare, reasiguritori, companil de

asistentii Tn instrumentarea daunelor) pentru a evita riscul de contrapartidi;
dezvoltarea unui sistem informatic Tn misurd si administreze toate politele emise, precum si daunele

v ¥ v v

v

aferente acestora ;
diversificarea portofoliului de asiguriri si promovarea pe piatd a asigurdrilor cu grad scizut de rise;
pasirea echilibrului optim intre respectarea noilor standarde de reglementare §i costurile de control,
aceasta reprezentind una din marile provocari cu care se confruntd managementul de nivel superior,

in contextul integririi europene a economiei romanesti
Provocarea in contextul globalizirii sta in a Invia s convietuim cu riscurile in activitatea de zi cu zi

si 84 le transformam in oportunitafi.

Y v
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PROCEDURE CONSISTED AMICABLE

VIORICA IRINA GARBO*

Key words: consisted amicable, damage, insurer, insured car damage insurance, automobile
liabifity insurance, police

ABSTRACT: Pprocedure consisied amicable was introduced because of the need to simplify the
process of liquidation of damages in road accidents resulted in only minor damage. Procedure
consisted friendly is usually encountered in the process of liguidation damages to third persons by road
irgffic accidents. Procedwre consisted of an amicable setflement is optional and not required to

liguidate damages in the culprit Pleads guilty and agrees that the insurer's liability fo compensate the
one darmaged.

INTROBUCTION

Procedure consisted amicable was introduced as a necessity to simplify the winding damage to third
persons by road traffic accidents which result is minor damage, to decongest the Traffic Police work,

collected, this upward trend is also reflccted significant changes and specific legislative framework and the
active and positive role of the institution that monitors and regulates the activity of insurance.

Market compulsory motor liability insurance (RCA) for individuals, where competition among
insurers is most fierce, exceeded by 649.4 million lei (194.6 million euros), according to the report of the
Insurance Supervisory ‘Commission (CSA) in 2008. Motor liability inswrance valid .in Romania is
compulsory, it possesses a share of 25% of total revenues from premiums collected by insurers.

RCA insurance brings insurers.not only rapid growth, but significant damage, which often can not be
met from revenue because insurance. premiums are too low. In Romania, the_damage production rate is-

- highest in Eastern Euwrope, 11%, double- that of ‘any other country in the region. Therefore, this line of
business profitability is either zero. orless apd more insurance companies fund "RCA business” in other types
of insurance rates. Another important factor in determining profitability isthe insurance coverage of goods;
therefore, the number of insured cars is one of the lowest in the EU (85% of all vehicles- on the road).
Extremely important when it comes to insurance premiums by RCA is the price of replacernent parts and
labor. The figures show that in Romania, the prices of spare parts in service are higher than those in
Germany. Moreover, statistics show that, at least in the 2005-2009 period, annual revenues from sales of

RCA policies increased by 87% while the annual damage caused by the insurers have tripled. Companies in
the Romanian insurance market last year recorded losses of about EUR 150 million segment of compuisory
civil Hability motor (RCA), amid. the damage growth in this segment. Representatives of insurers have
recently warned that companies need additional capital contributions, with which to face significant losses,
boosted by the financial crisis. In 2009 the insurance market has declined by about 1.1% of the economic
crisis but this ‘vear the insurers expected to fall by at least 5%, due to auto market,

Insurers losses caused by motor vehicle liahility policies (RCA) binding in 2009 amounted to 150

million euros. Car insurance (RCA. and CASCO) have a share of over 50% of the total general insurance,
which in turn have more than 75% of subscriptions to the entire market. '

On the other hand, it seems that inereasing claims ratio amid stagnation first police car, is a danger to
the general insurance industry, 2 process that will be amplified by multiplying cases requiring and coverage

* “Bogdan-Voda” University, Faculty of Economic Sciences, 4003560, Cluj -Napoca, Romania
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METHODOLOGY FOR LIQUIDATION OF DAMAGES FOUND BY USING MUTUAL
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IMPLICATIONS AND CHALLENGES FOR INSURERS
[nsurance busingss through its specific means making continuous risk. For insurance business

insured risk is a future event, possible, uncertain, independent of the will of the insured, which may affect
propeﬁy/peopie/liability insurance included in the production which granted compensation insurer in the
conditions and the insurance contract.

“Tu the context of Romanian participations in a competitive envirenment, European and global risk is

assumed as a common business practice.
To find mutual insurance company introduction means aligning European practice in this area and

determine first company practices need to adapt to the market, a new business management to optimize the
company's business. : )

Tt was found that implementation of this change entails additional costs for insurers. These costs
come from printing and distribution of related forms of employment and find amicable but additional
personnel of training existing staff. Companies will see the need fo instruct and to train staff contigued to
keep pace with the implications of this change in legislation.

Also, there are costs of logistics for the correct functioning of the companies must implement an
efficient information system and database security and centralized damage, which operates in real time.

In addition to the information system related infrastructure every coOmpaty had to create suitable

working procedures.
All these issues must be managed through a single infegrated risk management, It is in fact the true

priority of the leaders of each company in the isurance industry. However, many companies are still
struggling with the practical challenges posed by the implementation and development of effective risk
management stractures.
Although the implications for insurers seem to find amicable introduction was a good thing, at least in
terms of the Traffic Police as their overall activity in 2009 was reduced by 40% in cutting the buffering
and in early 2010 reduction was even 78%, said Marin Motoc, Director Adjunct GIRP Road Directorate
in an interview of Andrea Tonete?.

Therefore legislative amendment introduced in July 1, 2009 was able to transfer responsibility for
finding small accidents from the Road Police departments damages from insurance companies. In the second
half of 2009, there were 220,000 accidents a number of small (compared 1o 210,000 recorded in the second
half of 2008) but the relationship between insurers and the Police regarding the findings was 69.5 % to
29.5%, according to a study by-PRIMM Magazine Insurance & Pensions’.

Regarding the distribution of files found on mutual insurance companies, the analysis places
PRIMM Magazine ARDAF companies, Astra and OMNIASIG on top in terms of recorded files. From July
1, 2009, effective date found friendly, by the end of 2009 there were 153,000 cases of damage and no later
than March 1 of their number inereased to 210,000, which means that every month are open on average a
total of approximately 25,600 cases of darage and the trend tends to continue.

Practice insurance -companies for procedutes to find amicable conctuded that there is still little
information to drivers involved in traffic accidents on when and how to find amicable progress. Better
information to those involved in accidents resolved by mutual consisted reduce costs both insurers and the
police can focus on traffic monitoring.

Although the introduction procedure was intended that consisted friendly will increase in insurance
frand cases, bowever, Mr Stoicescu Liviu, President.of BAAR said darmage and theft insurance (CASCO)
was the engine of growth in car insurance fraud, not the motor vehicle liability where the procedure of
mutual found, in a context where many companies have gope bankrupt, thus jncreased unemployment,
decreased wages and many policyhoiders have preferred insurer frand. Such increased number of total
damage (burning vehicle, vebicle accidents by falling info lakes or rivers) or vehicte theft. Thus, an increase

" in combined ratio over 123% of CASCO insurance”. Therefore found not friendly is growing trend defraud:”

policyholders by insurance companies.

Found mutual worked because insurers can control the guilt or responsibility of drivers involved ina - o

road event. Most times the insurer accepts the statements of those invotved, they come together to insuref. .

% yeww. 1 asig.ro- Road Police activity was reduced by 46% in 2609, afer placing the amicable agreement 04.03 2_010
3 www. 1 asig.ro - Finding light accident: Road Police hand over insurance companies, 08.03.2010 L
4 www, lasigo - Livia STOICESCU, B.A.AR: CASCO was the growth engine of fraud not amicable-agreement
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But the daily work shows that many of these buffering are fictitious and do not reach other organs of
observation, than from the insurer to identify what happened in reality,

. Insurance companies are directly involved in combating insurance fraud in whatever form that'
manifests and act through a more coherent and comprehensive approach to risk management. In the latter by "

creating departments / services-fraud, their empleyees are often former detectives or cops.
At the same time, insurers try to educate their policyholders . and can sometimes provide
compensation to those who announced the existence of fiaud. . i
- Educate employees to be aware of frand and leamning the methods of detection is also a priority.

Finally, the U.S. nonprofit organizations specializing in insvrance and insurers are working to

establish a "blacklist" of the fraudsters.

"In Romania, fraud is oily a slight cold to the fiu epidemic in western insurance industries®.”

Almeost all direct and indirect costs involved in supporting a fraudulent clajms, including payment of
benefits, costs of investigations, ete.., Will be borne, ultimately, the insured. by paying a higher insurance
premium.

Eventuaily all these additional costs will be reflected latet in insurance premiums.

CONCLUSIONS .

Insurance approach involves a conscious risk-taking based on a well developed information system
and especially the balancing of Liability under insurance contracts issued and the ability to effectively meet
those obligations, while seeking to obtain profit,

Also, in the context of Furopean integration, insurance companies see themselves forced to adapt on
the fly new regulations and creating -their own models and experience while calling the markets in which
‘these regulations have already taken effect and that have found solutions,

The specificity of its claims management can play a decisive role in the management of risk in
msurance companies, Achieving enterprise management requires updated information, reliable and
comprehensive in order to respond proactively and decisively io events, threats and opporiunities.

Efficiency range of risk management at various insurance companies, which make some insurers to

suffer more than others and is influenced decisively by the seriousness and professionalism with which they
deal with claims management process,
In this respect, insurers who want to effectively manage the damage, the integrated risk maragement

process must act in the following areas; '

¥ investing in specialized training programs for staff involved in management-settie claims;

v careful analysis of portfolio quality (damages, sums insured, risk exposure, number of

policies, geographical expansion);
v’ creating-a department / service that can prevent / spot fraud opportunity, facilitated by the
introduction find amicable;

¥ correlation process management system damage to the company’s-objectives and attitude
towards risk management; -
cateful choice set of partners (brokers insurance / reinsurance, reingures, companies
assistance in investigation of claims) to avoid counterparty risk;
development of a computer sysiem able o manage afl policies issued, and damage thereto;
Insurance portfolie diversification and market promotion of low-risk insurance;
finding the right balance between compliance with new regulatory standards and control
costs, it represents one of the biggest challenges facing top-level management in the context
of European integration of Romanian economy '

The challenge in the context of globalization lics in learning to Hve together with risks in everyday

activities and tuen them into opportunities,

<
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AL LA UNLVERDEEALLY, SEKIES UBCONOMICA, 10, 2010

ADECVAREA CAPITALULUI INSTITUTIEI DE CREDIT

ANAMARIA POPA "

P . .
Cuvinte chele: adecvarea capitaluli, binci, solvabilitate, active, pasive
REZUMAT: Un nivel vidicat de solvabili
T: Un nivel vidical de solvabilitate este expresia unel eficiente adecvdri a
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solvabilitate 2 era caleulat ca raport intre nivelul capitalului propriu §i expunsrea neta din active bilantiere si.
clementele din afara bilantalui, far limita Iui minima era de 8%. In anul 2003, B.N.R. a renurgat 1a calcularea
celui de-al doilea indicator, raportul de sclvabilitate 1 rimandnd cel valabil.

Prin prevederile Normei BN.R. 12/2003 referitor la supravegherea solwabilitdlii §i expunerilor mari

orul de solvabilitate exprimi fondurile proprii ca proportie din totalul

ate institugillor de credit, indicai
activelor si elementelor din afara bilanfutui, nete de provizioane, ajustate in functie de risc. Indicatorul de

solvabilitate este calculat ia nivelul fiecarei binci, pe bazi individuald sau consolidata (in cazul grupului) §i
raportat bincii centrale trimestrial pentru indicatorul individual, respectiv semestrial pentru cel consolidat. -
Numgratorul indicatorului de solvabilitaie este reprezentat de fonduri proprii, jar numitorn] de active
si elemente din afara bilantului, ajustate in fupciie de risc. : ' :
Fondurile proprii (Regulamentul BN.R. or. 23/2006° privind fondurile proprii ale institutiilor de
credit si ale firmelor de investifil) sunt aleatuite din fondurile proprii de nivel 1 i fondurile proprii de nivel
2.
Elementele componente ale fondurslor propril trebuie s3 poatd fi utifizate in orice moment §i cu
prioritate pentru a absorbi pierderile, s nu implice costuri fixe pentru institutia de credit i sa fie efectiv puse

Ja dispozitia acesteia, respectiv sé fie integral platite.

Fondurile proprii de nivel cuprind:

a) capitalul social cubscris i varsat, cu exceptia actiunilor preferentiale cumulative sau, dupd caz,
capitalul de dotare pus la dispozitia sucursalel din Roménia de cétre institujia de credit din statul tert;

b) primele de capital, integral incasate, aferente capitatului social; :

c) rezervele legale, stafutare si alte rezerve, precum si rezultatul reportat pozitiv al exercitiilor
financiare anterioare, ramas dupd distribuirea profitului;

d) profitul net al ultimului exercifiu financiar, reportat pénd 12 repartizarea sa conform destinatiilor
stabilite de adunarea generald a actionarior.

Pentru determinarea nivelului fonduril
elemente:

a) valoarea de inregistrare in contab
de credit;

b} rezultatul reportat, reprezentind pierders;

¢) pierderea perioadei curente inregistrati pana la data determindarii fondurijor proprii;

d) valoarea de Inregistrare in contabilitate a imebitizirilor necorporale.

Fondurile proprii de nivel 2 se compun din fonduri proprii de mivel 2 de bazd 51 fonduri proprii de

or proprii de nivel 1 efeciive se vor deduce urmétoarcle

ilitate {cost de achizitie) a actiunilor proprii definute de institutia

nivel 2 suplimentar,

Fondurile proprii de nivel 2 de bazi grupeazi:

a) rezervele din reevaluarea imobilizirilor corporale, ajusiate cu obligatiite: fiscale aferente,
previzibile la data calculdrii fondurilor proprii; '

b) alte elemente care indepiinesc urmitoarele conditii:

- 54 fie la dispozitia institutiei de credit fard restrictii pentru acopatirea riscurilor specifice activitafii
bancare, atunci cand pierderile sau minusurile de valoare pu au fost incé identificate;

- 54 se regiseasci in evidenfa contabild internd;

. mivelul lor sa fie stabilit de conducerea institufiei de credit, verificat de auditori independenti,

comunicat BN.R. 3i supus supravegherii acesteia,
¢) titlurile pe duratd nedeterminatd gi alte instrumente de aceeasi maturd; actiunile pr

cumulative 1i se pot adiuga acestora, filnd asimilate lor.

Fondurile proprii de nivel 2 suplimentar se compun din actjunile preferentiate cumulative pe duratd
de imprumui subordonat, numai dacd, in opinia B.N.R, obligatiile
| falimentului sau lichidarii institutiei de credit, acestea au un rang
lalti creditori §i c¢d nu vor i rambursate dect dupd ce toate

eferentiale

determinati si capitalul sub forma
contractuale ferme asigura ci, in cazul
inferior In raport cu creanfele tuturor celor!
celelalte datorii nerambursate ia acea datd au fost achitate.

Norma a stabilit in cazul activelor ponderate in funciie de risc, urmatoarele ponderi:

4 Norma nr. 12 din 15/12/2003 privind supravegherea solvabilitatii §i expanerilor mari ale institutiilor de credit,

publicatd in M. OF. ar. 51 din 21/01/2004. ) . -
5 Regulament nr. 23 din 14/12/2006 privind fondurile proprii ale institugiilor de credit si ale firmelor de investitii,

publicat in M. Of. nir, 1034 bis din 27/12/2006.
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¢ . I ed i i
finantate in moneda nationali comuni garantului si fprumutatului; 7 rona. B, exprimae o

v le ; 5 -
11
elemente de achiv garﬂ]ltatE, n mod adCCVat in opinia Bﬂncll Na Ioﬂale a ROI]I&II!EI p[lll{r Lt}
n

colateral sub formi #lue ems .. ..
20n2 A orl de ggﬁf-lj c;e Fltlun emise QE_z%dmmxstra;nIe centrale sau de bancile centrale din
stitaa Jmpramut: mise de Comu{11tat11e Europene sau de depozite n numerar plasate |
ctre institot 1 oare sau de_ certificate de depozit ori de instrumente similare emj .
1tutia Tmprumutitoare gi Incredinfate acesteia; emise de

v elemente de activ deduse din fondurile proprii
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v

v
v

v

AN

v

v
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elemente de activ constitui

e nd creanie garantate in i i i
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elemente de acti itui ini I
< omente deac;tc\;i f;mfggustﬁj cx('iean;e asupra administratiilor regionale sau locale din zana A-

te Ind creanfe garantate in mod dire i :

= L e Ct, e i '
;Zc;?;f:}.u‘)inat dte cétre administraiile regionale sau [ocale din zona A: pres, Hevosabil si
e de activ constituind creante asupra institutii it d
nente . Ll pra institufiilor de i
c!om,t:tule fonduri proprii ale acestorinstitufii; ' eredit din zona A, dar care nu
elemente d i itui
- insﬁetu ;ci;g; c&zn:;;t(til}trtc{ii_crean;e cu scadentd reziduald mai micd ori egald cu ! an,
asupra i it din zena -B ituf i ii .
et , dar care nu constituie fonduri proprii ale acestor
clemente de activ garantate i i
clemente o in mod direct, e i il si iti
insttuiile de orecit i gone . » expres, irevocabil §i neconditionat de citre
elementy i itui
clor Sm(:t c;:ar a;clrlnt:t :ci):l]stzruéng.crcan;e cu scadentd reziduald mai micd sau egald cu 1an sl
sur mod direct, expres, i il si iti dtre insti
crcdit din o pres, irevocabil si neconditionat de citre institutii de
elemente de activ garantate,
7 tn mod adecvat in opinia Bancii i
clem  garantate, in pinia Bancit Nationale a Romaniei
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Pondere 50% pentru:
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imprumauaturi i ji h
o (?tecj o fgvg;t;eegr;%l gz_arar?t:.are, in m‘od adecvat in opinia Bancii Nationale a Romaniei. «
et n avoar : Institufiei de c_retj:?, de ranguri superioare ipotecilor instituite in favo;r .
o Ceditord pt;a %nel proprietdfi rezidentiale care este sau va fi ocupatd ori dati on
A r]i temu. t.d. aloa.rﬁfi prqprle.tﬁ;ii va i calculatd pe baza unor criterii de evalu e
e e g{mu :]s\[;o.?:;u legislative, reglementiri say prin prevederi admiﬂistrentiarc
2 ancit Nationale a Romaniei, sunt i W
oot ool s o > sunt considerate adecvate. Evaluarea va fi
imprumuturi i ) in opi
acfiuni inu?o:;?;f%ria[f‘ g?ragtate, dm mod adecvat in opinia Bincii Nationale a Roméniei cu
inlandeze din domeniul locati i it ’
efiuni In. i finl din : cativ care functioneazd in conformi
0 andezd privind societitife din domeniul locativ din 1991 sau cu 1;;:12; N
ia

echivalenta ulterioard, acordate in legiturd cu proprietdti rezidentiale care sunt ori vor &

ocupate sau date cu chirie de imprumutat;
v titluti acoperite cu creanfe ipotecare (morigage backed securitiesy — care pot i trafate in

acelasi mod eu fmprumuturile acordate, mentionate la primul alineat, dacd acestea sunt
echivalente in ceea ce priveste riscul de credit, Institutiile de credit trebuie si se asigure in
special ca: )

v aceste tithuri sunt complet si direet acoperite printr-un ansamblu de ipoteci care sunt de
aceeasi naturd cu cele definite la primul alineat si sunt perfect sanitoase, din punct de vedere
al capacitatii de rambursare a creditului ipotecar, in mementul credrii titlurilor acoperite cu
creante ipotecare;

. un drept de rang superior celor instituite In favoarca
este detinut fie direct de investitorii in tithuri acoperite cu creange ipotecare, fie in contul 1
printr-un administrator fiduciar (#rustee) sau un reprezentant mandatat, in aceeasi proporiie

ca i cea a titlurilor detinute; )
¥ cheltuieli inregistrate in avans si venituri angajatey care nu au fost deduse din fondurile

proprii: aceste active sunt supuse ponderdrii care corespunde contrapartidei In cazul in care
institutia de credit este Tn misurd sd o determine in conformitate cu reglementérile contabile
armonizate cu Directiva 86/635/CEE si cu Standardele Internafionale de Contabilitate
aplicabile institugillor de credit; dacd nu se poate determina contrapartida, se aplicd o

altor creditori asupta activelor ipotecate
or

pondere fixi de 50%.

Pondere 100% pentru:
v elemente de activ constituind creante asupra administratiilor centrale si bancilor

zona B, cu exceptia cazului Tn care sunt exprimate si finantate in moneda nationald a

centrale din

fmprumtatului;
v elemente de activ constituind creante asupra administratiilor regionale sau locale din zona B;

v ealemente de activ constituind creante cu scadenji reziduala mai mare de un an, asupra
institutiilor de credit din zona B; )

v elemente de activ constifuind creanie asupra sectoargior nebancare din zona A §i din zona B;

¥ imobilizari corporale, in sensu reglementdrilor contabile armonizate cu Directiva
86/635/CEE si cu Standardele Internationale de Contabilitate aplicabile institufiilor de
credit; :

¥ portofolii de actiuni, participaii $i alte elemente componente ate fondurilor propril ale altor
institutii de credit, care nu sunt deduse din fondurile proprii ale institutiilor creditoare;

v 1oate celetalte active, cu exceptia celor care surit dedase din fondurile proprii. '

B.N.R. precizeazi, totodati, gi factorii de conversie a elementelor in afara bilantului in echivatent
credit, precum si-ponderile de risc pe tipuri de beneficiari.

Relevanta -indicatoruiui de solvabilitate a fost contestatd, intruch prin conceptia metodologicd
initiald, se ignora riscul de piagi. Reglementarile prudentiale au incercat sa inlature acest neajuns printr-o
adecvare complexd a capitalului. Norma 5/2004°%, modificats prin Circulara 18/2005" privind adecvarea
capitatului institutiilor de credit, reprezintd implementarea in legislatia bancari romini a Directivei
93/6/EEC privind adecvarea capitalului societdtilor de investitii 51 institutiilor de credit, modificatd prin
Directiva 98/31/EC si Directiva 98/33/EC. Conform acesteia, bincile vor putea caleula cerintele de capital
pentru activititile lor de trading hook®, conform prevederilor privind solvabilitatea institufiilor de credit, in
conditiile in care activititile de trading book nu depisesc 6% din totakul fonduritor proprii, iar pozitiile totale
sunt limitate la 20 milioane euro. Peste aceste limite, legislatia prevede masuri mai restrictive.

§ Norma nr. § din 24/06/2004 privind adecvarea capitalului institugiilor de credit, publicatd in M. Of nr. 768 din
23/08/2004.

7 Circulara nr. 18 din 08/06/2005 peptru modificarea Normelor BN.R. nr. 5/2004 privind adecvarea capitalului
institutiilor de credit, cu modificarile §i completirile ulterioare, publicatd in M. Of. nr. 504 din 14/06/2005.

# Trading book reprezinid portofoliul de tranzactionare & unei bilnci, alcatuit din pozitiile sale pe diversele instrumente

financiare.
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CONCLUZII _
Un nivel ridicat de solvabilitate este expresia unei eficiente adecviri a capitatului $i a unei pozifii
competitive pe piati datoriti capacititii ridicate de dezvoltare viitoare a activiiafii bancare derulate,
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CAPITAL ADEQUACY OF CREDIT INSTITUTIONS

ANAMARIA POPA"

Key words: capital adequacy, bank, solvency, assets

ABSTRACT: A high level of solvency is an expression of effective capital adegquacy and of a
competitive merket position due fo increased capacily for future development of banking activities
conducted

INTRODUCTION
Banking capital s a necessary tool to protect the bank in case of unexpected losses. Restrictive

measures imposed on banks with regard to capital consist in establishing the size of capital according to
certain criteria that were proposed and accepted by the pastners. The Basel convention has set down the
guiding principles for the capital adequacy system, namely: ’

e the minimum capital requirements are related to credit risk, depending on the structure of
bank assets. Thus a specific relationship is created: the more risky the loans, the higher
the capital requirement;

« shareholders’ contribution is considered the most important type of capital.
Consequently, each bank must participate with a minimum rate depending on the degree
of risk;

e minimum total capital requirements are set at 8% of the total assets, weighed according
to the risk;

s  risk for offtbalance sheet transactions is included in the calculation by converting specific
commitments into equivalent credits;

s capital requirements were roughly standardized between countries, which does away with
the competitive advantage that banks in a country could have over other banks in other
countries, depending on the regulations regarding the- different accounting systems..

CAPITAL ADEQUACY :

Solvency ratio is the-best known indicator of banking prudence, with. the specific aim to ensure
the ability of credit institutions to meet the borrowers default and to mitigaie competitive inequalities
between different national systems. :

Solvency ratio and capital adequacy have been an ongoing concern for bank management and
prudential regulation, due to their significance for bank seundness and for the safety of the deposits.
Furthermore, they carry an important competitive dimension as well, well-capitalized banks being more
attractive and competitive in attracting resources to expand their activity. '

B.N.R. has issued a series of regulations and circufars governing the solvency indicators and
capital adequacy in the banking syster.

By Norm B.N.R. no. 8/1999, the cenfral bank originally established two levels of solvency
indicators. No.1 solvency ratio report was calculated as the ratio between the equity and pet asset
exposure contained in the balance sheet as well as the items off-balance sheet; the minimum threshold
was set to 12%. No. 2 solvency ratio report was calculated as the ratio between the capital net asset
exposure in the balance sheet as well as off-balance sheet items; the minimum threshold was set to 8%. Inn
2003, B.N.R. dropped the calculations according to the second indicator, Nr. 1 solvency ratio report
remaining valid,

' ,Bogdan Voda™ University, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romaria
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The PTOvESIONS of REgulatiOﬂ by B.N.R. 12/2003 on sol vENCYy and Ial ae eXp(JSU.Ies SUpervision of
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- To be available to the credit institution wi ‘ ict i ankin
-value losses or minuses have not yet been iclentil"iecl"wlthout resmetions, for specific banking risks, when

™ H b i
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independent auditors, put to the disposal of the NBI% anc;n;ﬁge??tzrguggrgzzig;?dﬂ etiotion, verified by
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Zero weight:

~cash and equivalent items;
- assets constituting claims on centr:

fitut . al governments and central bank ;
-zse:s constituting claims on the European Communities; soffone A
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rect, 3 vocable and unconditi i
governments and central banks in area A or the European Connnunitt’iiﬁnonal eleims
£
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secured by central

governments and certral banks of zone B, de

(in case of groups). Individual indicators are sent quarterly to

irrevocable and unconditional claims secured by central

- assets representing direct, express,
nominated and funded in national currency common to the

guarantor and borrower;
- assets secured properly according to the National Bank, by a collateral in the form of securities

issued by central governments or central banks of Zone A, or securities issued by the European
Communities or by cash deposits placed with the lending institution or deposit certificates or similar
instruments issued by the lending institution and entrusted to it; :

- assets deducted from own funds:

20% weight:

- assets constituting claims on the EIB;

- assets constituting claims on multilateral development banks;

- assets representing direct, express, irrevocable and unconditional claims secured by the EIB;

- assets representing direct, express, irrevocable and unconditional claims secured by multilateral

development banks;
. assets constituting claims on Zone A regional or local governments;
- assets representing direct, express, irrevocable and unconditional claims secured by regional or

local administrations in area A;
- assefs constituting claims on Zone

funds of these institutions. :
- agsets copstituting claims with residual maturity less than or equal to 1 year on Zone B credit
institutions but which'do not constitute the own funds of these institutions.
- assets representing direct, express, irrevocable and unconditional claims secured by Zone A

credit institutions;
- assets constituding claims with residual maturity less than or equal to 1 and which are secured

directly, expressly, irrevocably and unconditionally by Zone B credit institutions;
- assets secured properly according to the Nationa] Bank with collateral in the form of securities

issued by the EIB or by multilateral development banks;
- items representing cash in course of collection.

A credit institutions but which do not constitute the own

50% weight:
- loans fully and properly secured, according to the National Bank, with mortgages for the credit

institution, OF higher ranks are mortgages in favor of other lenders on a residential property that is or will

be oceupied or let by the borrower. The-value of the property will be calculated on the basis of rigorous
on, regulations or administrative previsions, which, according to

assessment-criteria laid down by legislati
National Bank of Romania, are considered appropriate. Evaluation will be conducted at least once a year;

- loans fully and properly secured, according to the National Bank, with shares in Finnish housing
companies operating” in asccordance with Finnish law on housing companies of 1991 or subsequent
equivalent legislation, granted in connection with residential properties that are or will be oceupied or
leased by the Borrower;

- securities covered by m
similarly to loans, referred to in +the first paragraph, if they are ¢q

institutions should ensure in particular that: .
- these securities are Tully and directly covered by a set of mortgages that are similar in nature to

those identified by the first paragraph and are perfectly healthy, in ferms of the mortgage repayment

ability, when creating mortgage securities covered claims ; .
- of higher rank as compared o those established for other lenders on mortgaged assets is held:

gither directly by investors in mortgage backed securities, or on their behaif by a trustes
authorized representative, in the same proportion as the securities held;
- Accrued expenses and incurre

are subject to the weighting correspo
institution is able to determine in accordance with the accounting regulations-

86/635 / KEC and with the International Accounting Standards- applicable to cred
counterparty can not be determined, a fixed weight of 50%. Shall be applied.

ortgage debt (mortgage backed securities) - which can be treated
wivalent in terms of credit risk. Credit

nding to the counterparty where in the case when the: credit
harmonized with Direct
it institutions, if the

(trustee} or an. -

d income which were not deducted from own funds: these assets : L



100% weight: _

- assets constituting claims on central governments and central banks of zone B, except where
they are denominated and funded in the national currency of the borrower;

- assets constituiing claims on regional or local administration in Zone B:

- assets constituting claims with residual maturity of one year on Zone B credit institutions;

- assets constituting claims on non-banking sectors in areas A and B 5

- tangibles, as defined by the accounting regulations harmonized with Directive 86/635/EEC and
with the International Accounting Standards, applicable to credit institutions; )

- portfolio of shares, participations and other components of own funds of other credit
institutions, which are not deducted from the own fimds of the credit institutions;

- all other assets except those deducted from own funds. N.B.R. states, however, the conversion
factors to off-balance sheet items as well in the credit equivalent, as well as the risk weights by type of
beneficiaries,

The relevance of the solvency ratio has been guestioned, since according tfo its the initial
methodological design, it ignores market risk. Prudential regulations have tried to eliminate this
deficiency through & complex capital adequacy. Rule 5 / 2004, as amended by Circular 18/2005 on the
capital adequacy of credit institutions, represents the implementation info the Romanian banking
legistation of Directive 93/6/EC on the capital adequacy of investment firms and credit institutions, as
amended by Directive 98/31/EC and Directive 98/33/EC. According to the Rule, banks will be able to
calculate their capital requirements for trading book activities, according to the norms set forth in rule
regarding solvency of credit institutions, if the trading book activities do not exceed 6% of total equity
and if total positions are [imited to 20 million Buro. Over these limits, the law provides more stringent
measures.
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CONCLUSION
A Digh level of solvency is an expression of effective capital adegoacy and of a competitive
market position due to increased capacity for future development of banking activities conducted.
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STRATEGIA 81 PLANUL DE COMUNICARE AL ORGANIZATIEI

EVA ACQUT

Cuvinte cheie: comunicare, diferenfd, strategie, plan de comunicare

REZUMAT: Pornind de la elementele de bazd ale comunicdrii organizationale, de la
perspectiva asupra procesului de comunicare, atdf infern cdt 57 extern, se delimiteazd principiile cheie
ale eficienfei comunicirii, structurile de bazd care favorizeqzd aceasta si se propune alegerea unei
strategii si proieciarea wnui plan de comunicare care si contribuie la accentuareq imaginii
organizationale si la cresterea eficienfei in aqctvitdtile sale, menfindndu-i statutyl de ovrganizafie
comunicantd, ) .

1. ELEMENTE DE BAZA IN COMUNICAREA INTERNA DIN ORGANIZATIL

Majoritatea expertilor in managementul organizatiilor afirmd cd baza eficientei In orice tip de
organizatie este comunicarea eficienti. Unii manageri inteleg insa comunicarea ca filnd birocratie sau flux de
cireulatic a diversefor documente, deci prezintd aversiune fagi de un grad fnalt de comtmnicare. Pe mésurd ce
capiti experientd, igi dau scama de nevoia de a transmite §i a primi informatii exacte, iar eforturile de
optimizare a comunicérii cresc.

De obicei, comunicarca organizationald are tendinta de a examina concepte de bazd cum sunt
trapsmititorul, receptorul, codificatorii etc. -Apoi se examineazd alte aspecte ale comunicirii, cum sunt
comunicarea pe verticald, pe orizontald, verbald, seriss, formald §i informala, interpersonald si cea de grup
ete. In continuare, se vor prezenta sugestii practice pentru a asigura procesul de comunicare cu cei din
exteriorul si interiorul organizatiei. Nu o dati, comunicarea , care se leagd de toate elementele viegii
organizationale, este consideratd a fi un clement care pur si simpiu existé. Analizdnd insi unele aspecte ale
fluxului de comunicare dintr-o organizatie, se observd ci existd nevoia de a aborda toate aspectele
comunicirti pentru a asigura eficienta., chiar pornind de la mn plan de comunicare bine pus la punct. '

Canzele obisnuite ale problemelor-de comunicare din cadral unei organizatii sunt:

- Presupunerea ci dac o persoand stie ceva, stie toatd lumea. Managerii nu o datd presupun cd daci ei
cunose o problems, -etunci toti membrii organizatiei o cunosc. De obicei, personalul nu este in cuunostintd de
cauzi dacd nu 1i se transmit informatiile.

- Dotinta de a evita birocratia - atunci cind organizatiile 151 incep activitatea, liderii nu vor si se
inource intr-ur sistem birocratic, adicd politici si proceduri scrise. Elaborarea unor asemenea materiale , de
dimensiuni mai mari, este consideratd birocratici. Dar pe misurd ce organizatia se dezvoltd, creste nevoia de
comunicare si feedback, dar aceastd comunicare nu este intotdeauna apreciatd. Rezultatul este confuzia
generali in afara cazului in care managementul nu realizeaza nevoia de comunicare eficienta.

- O altd problemi este presupunerea managerilor ¢4 procesul de comunicare are loc pur si simplu. Ei
nu mai st ce cui § spun, chiar daca toatd lumea ar fi trebuit s3 primeasch respectiva informatie.

- Interpretarea mesajelor de comunicare in funetie de specificul receptorului constitaie o altd problema
astizi, cand forta de muncd se caracterizeaz prin diversitate. Surpriza apare atunci cénd mesajul transmis
este altfel interpretat decaf a avut intentia ransmitatorul.

- Atunci cénd personalul este obesit sau sub stres, este mai ugor s se fac ceea ce esle urgent decét
ceea ce este important. Oamenii infeleg gresit intentiile celorlalti pentru a-si intelege propriile lor intentii. De
obicei, aceastd tendint¥ este descoperitd mult prea tirziu.

- O alta diffcultate apare atunci cind managerii fard experientd isi Infeleg atributiile ca fiind doar cei
care solutioncazi problemele, iar daci acestea nu apar, atunci li se pare ¢d nu existd nimic de comunicat.

- Pe masurd ce organizatia creste, managerii au tendinta de a se concentra supra chestiunilor
referitoare la eficienti. Apar sistemele generatoare de date care produc o cantitate substantiali de date, care
trebuie abordate. '

* Universitatea ,Bogdan Vods”, Facultatea de Stiinte Economice, 430333, Baia Mare, Romadnia
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STRATEGIA ST PLANUL DE COMUNICARE AL ORGANIZATiEL

detaliatd, dar poate include date din studii si articole din publicatii relevante, declaratii ale expertilor,
clemente din experienta personalului, toate avind scopul si creeze un poriret detaliat al problemei sau
oportunitéfgii respective. '

2.mesajele cheie — acestea vor fi constituite din 2-4 puncte sau afirmatii pe care organizatia doregte
si le transmit auditorivivi.

3.obiectivele organizatiei — acestea constituie una dinire rezultatele majore pe care planul de
comunicare trebuie sa le atingd. Ele trebuie prezentate prin afirmatii ce rezulta din cercetan cantitative, cum
ar fi studiile si analizele financiare si si fie exprimate Tn unitifi masurabile si concrete, cifre, sume, cantitati
ete. :
4.auditeriul sau publicul este cel caruia i se adreseaza mesajele cheie pentru a atinge obiectivele
stabilite. De obicei se face o fmpirtire a acestuia in categorii , mai ales ciand bugetul este restrins, pentru ca
personalui si-si concentreze eforturile aupra categoritlor prioritare.

5 tacticile — orice comumicator trebuic s3 giseascd cel putin o tacticd adecvati pentru fiecare
auditorin in parte. Tacticile constituie metode de comunicare specifice. Daci angajatii constituie auditoriul,
tactica poate include un mesaj comun adresat tuturor sau un buletin informativ. Pentru membrii consiliului
de administratie se va trimite o scrisoare din partea presedintelui organizatiei. Pentru mass-media, se va
{ransmite o scrisoare redactorului sau un comunicat de presa standard, jar pentru comunitatea locald , un
anupt printr-o publicatie de mare circulatie. Decizia asupra metodei de comunicare cu fiecare categorie se va
face in functie de experienta comunicatorului, de practicile utilizate pentru a determina in ce mod preferd
fiecare categorie sa fie informata §i convinsd 53 treaci la actiune. ]

6.evaluarea — fiecare plan de comunicare trebuie si inciudd o formi de evaluare care si fie utilizatd
pentru  a evalua rezultatele procesului de comunicare. Existd variate metode de evaluare, in marea lor
majoritate depinzind de specificul sitnatiei: greseala care trebuie evitati este aceea de a nu include nici un fel
de metoda de evaluare.

Cele sase elemente enumerate mai sus au fost denumite RACE (Research {cercetare), Analyze (&
analiza), Communicate (a comumnica), Evaluate (a evalua)). Indiferent de denumire, se va irece la stabilirea
unui plan concret de comunicare pentru a indeplini obiectivele §i pentru a cistiga experientd necesard in
viitor.

Multe organizatii adoptd o abordare formald pentru a asigura o comunicare adecvati, internd si
externd, prin elaborarea umui plan de comunicare cuprinzitor, in timp ce alte organizatii se ocupd de
comunicare intr-un mod descentratizat.

Scopul unui plan de comunicare este de a asigura mai multd concentrare pe sarcinile zilnice gi de a
stabili priorititi, ordine si conirel asupra situatiilor. Acest fapt necesita contributia conducerii i a angajatilor
deopotrivi. Un asemenea plan permite o bund organizare a activitatilor. Planurile de comumicare sunt
elaborate 1n stilul propriu al organitiilor, unele sent scurte si sirple, altele mai lungi si mai elaborate.

Un asemenea plan este un document scris care deserie ce anume se va realiza, obiectivele , modul in
care acestea vor fi atinse, evaluate. Planul de comunicare include interactionarea scrisd, orald gi eletronicd |
mentiondnd objectivele, scopurile si mijloacele lor de realizare. Asemenea planuri se elaboreazd odatéd cu
bugetul anual al organizatiei.

Pentrn elaborarea unui plan de comunicare, se va evalua stadiul actual al comunicarii In organizagie.
Aceastd evaluare trebuie si contina informatii asupra activitifii flecdrei persoane din cadrul refetel de
comunicare, de ce snume are nevoie fiecare activitate de comunjcare peotru a fi eficientd. Informatiile se
adund prin intermediul interviurilor cu cei care ocupd pozitiile respective.

Obiectivele, obtinerea rezultatelor unor asemenea planuri trebuie definite in mod corespunzitor:
aceste rezultate se pot referi la @ serviciul prestate membrilor organizatiei, centralizarea efortului de
comunicare, imbunititirea activititilor in echipd, livrarea mai buna a produselor, vizibilitatea organizatiei,
influenta sa asupra mass-media, chentilor, altor eategorii.Lista obiectivelor crganizatiei se stabileste ludnd in
considerare resursele umane §i financiare disponibile. Obiectivele pot include programe, produse, servicii.
Acestea se pot realize cu ajutorul pliantelor, publicatiilor, siturilor web etc.

A defini auditoriul comunicdrii unei organizatii este o etapa foarte importantd, deoarece trebuie si
existe o listd a auditoriului pe care organizatia o vizeazd, Incearci sa o influenieze, s-0 serveascd: membrii,
clienti, organizafii inrudite, organizatii rivale, mass-media ctc.

Ce aclivititi-mijloace sunt disponibile? De exemplu, materialele imprimate sunt mult mai
costisitoare decdt cele eletronice. Ele sunt mai flexibile, usor actualizabile. Daca se utilizeaza reclamele prin
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intermediul radioului sau al televiziunii, atunci se va recurge la servieiile unugj specialist, Daci mesajele care
se comunicd ajung la mass-media, existd numeroase detalii de care trebuie s3 se tind seama.

- un comunicat de presd atrage atentie tnediatd, dar trebuie redactat cu precizie §i trebuie si ofere .

posibilitatea de a obtine mai multe informatii, mentiondnd persoana de contact §i toate punctele de contact,

Comunicatul se va trimite direct persoanei responsabile cu difuzarea Iui,

- cererile de informalii din partea mass-media se vor solufiona cu promptitudine

- nu se vor oferi informatii decét cele care au fost desemnate pentru publicare

- se vor desemma persoane de legiturd cu mass media .
Un alt element cheie al planului de comunicare este planificarea activititilor in timp: cand §i.ce

anume se va transmite. Evaluarea rezultatelor comunicirii este o alta elapd si se realizeazd prin intocmires.

unuj raport pe o perioadi datd, prin informares managementului de varf §i a sefilor de departamente, chigr

printr-un raport anuat,

In aceastd perioadd de posibilitafi nenumdirate, comunicarea se bazeazi in mod special pe principiul

marchrii unicititii si a diferentierilor de altii. Aceasta face ca organizatia si fie unici. Comumicarea este un.

- sevarealiza o situafie a eficientei sistemului de comunicare existent ) :

- 0 listd de obiective este necesard penfru a orienta planul de comunicare spre prioritifi: aceste
obiective trebuie si fie specifice, masurabile, realizabile, orientate spre rezultate si incadrate In timp

- se va stabili auditoriul, tipul de. informatii de care acesta are nevoie $i sub influenta cirora si
actioneze fn modul dorit de organizatie,

- se va stabili care “produse” de comunicare au mai mult impact asupra auditoriului §7 se vor formula
mesajele

- 5¢ vastabili care sunt canalele de comunicare alese pentru 2 promova $i a disemina informatiile

- se vor evalua resursele disponibile, aptitudinile existente ale celor care participd la realizarea
“preduselor” de comunicare

- se vastabili cadrul temporal al strategiei de comunjcare

~  organizafia va descmna si personal responsabil cu procesul de comunicare pentru a verifica mesajele
si produsele inainte ca acestea s fie transmise

« este recomandabil ca cei care se ocupd de diseminarea informatiei si cunoasci modul in care
lucreazi mass-media pentru a4 face sa reactioneze la comunicirile organizatiei

Prezentim tn continuare un exemplu de plan de comunicare care contine elementele esentiale de

Inteemire a unor asemensa planuri.
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Plan de comunpicare
Formular

1. Scopul comunicirii’

Seopul acestui plan c}e_cio_x}rxunlc e de
metode de aciiune activitdfii de comunic o
atit comunicrii interne cfit si externe & OIganizal

pentru perioada .
feritor la

Planuf include obicctive, mesaje, auditoriu,

2. Misiune/Viziune
{de completat)

3. Analiza situationaii
(de completat} ?
i iente?
Ce metede de comunicare sunt eficiente/care nu sun'z1 flel;)c efic
Care sunt problemele de comunicare pe .cav.r;a ée af:(;;t jf:f;a,cml J—
ica? Cui i se comunica? ‘ / .
© anume Se COIUICAY : . ; ntt
gv af“-;f; infrastructura comunicationald de care d1§puner}1 (ftaE?: " Se)va
Cf_ﬂ‘ﬁ ze va ocupa. de realizarea sarcinilor de comunicare §1 cat imp
ine

p RO T

4. Scopuri si obiective ale organ-izagiei(de con?plsz-ta?t)
- a Care sunt obiectivele si scopul orgam%apel — .
b. Factori interni/externi care se vor ua in considezar

iz# i jcare? cop?
e. Ceanume dorim si realizim prin comunicare: Cu ce scop

i1 nicarii
i iecti respunzitoare comu L )
e merpectva. or si care sunt schimbirile dorite?

a. Care esie perpeciiva de vilt

6. Mesajele gi temele lor

(Nu este neapirat necesard ¢ asemensa rubrica, dar poate fi utitd.)

. . -
De ce i in ce mod se va produce schimbarea prin mesaje’

aceastd schimbare? o
1 dupé receptionarea mesajlui?

a. :
b. Ce avantaj prezinté i sch
¢. Ceanume are de facut auditoriu

d. Ceimpresie dorim si cre@m?

% Cadrul temporal, perioade de realizare a scopurilor/obigctivelor

Evaluare i | ?.“
7a? .
Ce tip de evaluare vom utiliza, ce metode de evaiuarie dse j.;gr utili i
i- Cumpveriﬁcém daci mesajele noastre an avut efectul dorits,
8. Buget
(de completat)
. Anexe ) ‘
’ a. Lista mijloacelor de comunicare
b. Altele

: . fatiei i de a oferi
s g s ce sle organizatiel 51
are este de a sprijini obiectivele strategl Acest plan servesie

sl se adreseazi (auditoriu)

- . .
mass-media, sarcini de luern, evaluare §1 bugetar

aloca?
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Mijloace si instrumente ale comunicirii orgamizatiei

= Buletine informative/reviste

»  Materiale publicitare

= Postere, banere

«  Intranet

»  Sitweb, bloguri, webinar.

= Conferinte de presi

= DBuletine informative elecironice

~  Softuri pentru comunjcare

= Video

= Calculatoare

«  Prezentari multi-media

= Sedinfe

Sedinte virtuale

*  Evenimente la sediuf organizatiei gi in afara ei, instruire

(Dupd: Yale University Human Resources Internal Communijcation 3/8/2010)

CONCLUZII

Odata cu stabilirea elementelor de bazi ale unui plan de comunicare organizationals si a evalufrii
stadiului de eficientd al procesului de comunicare din cadrul unei organizatii, se poate stabili si daci
organizatia este comunicants, daci identitatea sa contribuic la mersul organizatiei si la afirmarea ef in mediul
de activitate. Deoarece deschiderea spre mediul exterior este de importang -majord. pentru orgaunizatie,
eficientizarea procesului de comunicare este un ingredient cheie al afirmarii identitatii organizatiei ca filnd
deschisi inovarilor si progresistd in abordarea activititilor sale.
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THE ORGANIZATIONAL COMMUNICATION STRATEGY AND PLAN

EVA ACQUI’

Key words: communication, difference, strategy, communication plan

ABSTRACT: Starting from the basic elements of organizational communication, from the
perspective on the commmication process, both internal and external, the principles of communication
efficiency are outlined, the basic structures that favour communication efficiency and a strategy finalized
with a communication plan is presented, plan that should contribute to the outlining of the organization s

image and the increase of efficiency in its activities, to strengthen the image of a communicative
organizalion.

1. BASIC ELEMENTS OF THE INTERNAL COMMUNICATION IN ORGANIZATIONS

Most experts in organization management agree that the efficiency basis in each organization is
efficient communication. Others understand communication as bureaucracy or as flow of documents, being

against a high degree. of communication. As they gain experience, they realize the need to convey and
receive exact information, and the communication optimization efforts increase.

Usually, organizational communication has the tendency to examine basic concepts as the sender, the
receiver, the codifiers etc. Then other communication aspects are examined, as descending, ascending,
formal, informal, inferpersonal, group communication. Further, we present practical solutions to ensure the
communication process with those inside and outside the organization. Many times communication, to which
all the elements of the organization’s life are tied, is considered as simply existing. Analyzing several aspects
of the communication flow in an organization, we observe that there is the need to approach all the aspects of
communication to ensure efficiency, even if it's starting from a well-designed communication plan.

The cormon causes of communication probiems within an organization are:

- The presumption that if one individual knows something, everybody knows it. Most of the time,
managers have the impression that if they know about a problem, then all members of the organization ¥now
about it. Usually, the staff is not aware about it if they are not told.

- The wish to avoid bureaucracy — when organizations start their activity, leaders want fo avoid a
bureaucratic system, that is written policies and procedures. The elaboration of such material, of bigger
dimensions, is usually comsidered bureaucratic. As the organization grows, the need for feedback and
communication grows, but this communication is not always appreciated. The result is the general confusion,
excepting the case when the manager realizes the need of efficient communication.

- Another problem is the managers’ opinion that communication merely takes place. They tell things
to a few people even if everybody should know about it.

- The interpretation of messages in relation to the receiver’s specificity is another problem today, when
the work force is characterized by diversity. Many times the messages are differently interpreted.

-When the personnel is tired or stressed, it is easier to do what is urgent , not what is important. People
understand intentions wrongly in order to understand their own intentions. Usually, this tendency is
discovered too late.

- Another difficulty occurs when managers without experience understand their responsibilities as
solving problems, and if no problems oceur, then it seems to them that there is nothing to be communicated.

- As the organization grows, managers tend to concentrate on efficiency. A huge quantity of data is
generated by systems and these have to be approached.

- One problem is that certain managers do not see the importance of communicating with suberdinates,
they have the impression that these have to keep silent and perform their tasks.

* “Bogdan-Voda™ University, Faculty of Economic Sciences, 430333, Baia Mare, Romania
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3. ELABORATION OF A COMMUNICATION PLAN
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2, key messages: these arc made up from 2-4 points or from the statements the organizafions wants to

convey to the receivers. .
3, orgaunization objectives — these are one of the major results the communication plan has to attain. They

have to be presented through stpiements basing on quantitative research, such as financial studies and
analyses that are expressed in measurable units, figures, amounts, quantties etc. .

4. the auditorium or the publie to whom the key message is addressed, in order to aftain the established
objectives, Usually, the public is divided irdo categories, especially when the budget is low, so that the
personnel should concentrate on the priority categories.

5 tacties — each comumunicator must find adequate tactics for each auditorium. Tactics are specific
communication methods. If employees make up the auditorium, tactics may consist of common message
addressed to all or from a newsletter. The members of the board should get a Jetter from the organization’s
president. The mass-media should be sent a letter addressed to the editor-in-chief or a standard press release,
the local community can receive an announcement in the local press. The communicator’s experience
dictates the tactics in relation to the anditorium, in relation to the practices used for each category of the
auditorium. ’

6. evaluation — each communication plan should include an evaluation form to he used for the assessment of
results. There are several methods of evaluation, most of them depending on the situation itselft what is to be
avoided is not to include such an evaluation possibility.

The six ¢lements mentioned above have been termed as RACE (Research , Analyze, Communicate ,
Evaluate), Regardless of any name, an actual communication plan will be created to attaint the objectives
and gain the necessary experience in future.

Many crganizations adopt a formal approach to ensure an adequate communication, both internal
and external, by elaborating a comprehensive plan, while other organizations handle commutication in a
descentralized manner.

The aim of such a plan is to ensure more copcentration on the daily plans and set priorities, gain
order and conirol over situations. Such an approach needs the support of both the leadership and employees.
The activities are much better organized in this manner, The plans are elaborated in the organization’s own
style, some arc short, others are longer and include many details. o '

Such a ptan is a written document which describes what is to be achieved, the objectives, the manner
in which they will be achieved then evaluated. The communication plan includes written, oral, electronic

interaction, mentioning objeetives, aims and means of achieving them. Such plans are elaborated at the same
time with the annual budget of the organization.
To elaborate such a plan, the present stafus of communication in the organization must be evaluated.

This should contain information of the activity of each. person within the communication network, of what
each communication activity needs for it to be efficient. Information #s gathered through imterviews with
those working on the said positions.

The objectives, results of such plans must be defined accordingly: the results refer at services
rendered by the members of the organization, the centralization of the communication effort, the
improvement of team work, a better delivery of products, the visibility of the crganization, its influence om. -
the mass-media, customers and other categories. The list of objectives in an organization is drawn up taking ..
into account the available human and financial resources. The objectives may include programs, products, " *-
services. These can be done by the aid of leaflets, publications, web sites etc. R A

Defining the auditorium of an organization’s communication is a very important stage, as there must -
be a list of categories of interest to the organization, which it attempts to influence, serve, such’as members; -
customers, related or rival organizations, the mass media ete. L IR

What activities-means are available for it? For instance, printed materials are more costly; than the wh
electronic ones. These are more flexible and easily updateable. If commercials on radio and TV are_:ilSe_(}, bt
then the organization must employ the gervices of a specialist. If messages to be communicated: feach the -
mass media, then there are several details to be considered: o
- a press release attracts immediate attention, but it has to be written with precision and give fhe
1o obtain several information, mentioning the contact person and all the contact points. The p
be sent to the person directly responsible for its publication. e
- the media inquiries should be promptly addressed
- 1o other information will be provided except those meant for publishing
- the organization should nominate a person as liason with the media




4. DESIGNING A COMMUNICATION PLAN

In this period of countless opportunities, communication mainly bases on the principle of marking . '

makes an organization unique.-Communication is a continuous process, a
reiterative one, and its strategy means the elaboration of the manner in which we interact, participate and
comnect to the world. In order to have a d

lynamic system of communication, we have to consider the
following elements:

act in the manner desired by the organization

- information products with higher impact of the auditorium will be selected and the messages will
be formulated

- communication channels will be selocted to ptomote and disseminate the information
- available reserves, skills of those

evaluated : ’

- the time frame of the communication strategy will be established

- the organization will appoint the personne] responsible with the communication process to check
the messages and products before transmitting them

- it is recommended that those who disseminate the information should know the manner in which
the media works to make them react to the communication of the organization

We further present an example of a communication plan with the essential elements such g plan
should contain,

Communication Plan Form

1. Aim of communication

The aim of this communication plan is to support the strategic objectives of the organization and provide the
tnethods for the activities of the communication plan of for the period

. This plan serves both internal and external communication of the organization referring at
and addresses (anditorium),

The plan inclades objectives, messages, auditorium, media, work tasks, evaluation and budgeting.

2. Mission/Vision
(to fill in)

3. Situational analysis
(to fill in)

= What communication methods are the most efficient? What methods are not?

= What are the communication problems approached?

*  What is communicated? To whom s it communicated? What is the envisaged effect?
= Which is the communicational infrastructure available (capacity)?

= Who is responsible for the communication tasks and how much time is allotted?
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taking part in the design of communication “products™ will be .

izati H in)
i jectives of the organization (to fi )
Aims and ol\?};catt“;e the organization’s objectives and aims
) idersd
- rnal/external factors to be considers ) )
- I\;]/t]‘:at is to be achieved by communication? What is the purpose?

i bjectives of communication ) )
s ﬂﬂ.d GV.\IIhat is the future perspective and what are the desired changes?

Messages and topics .
(this hfading is not necessary, but it may prove useful}.

Why and in what manner will the change throngh messages ocowr?
»  What are the advantages of such a change?

L. o
= What should the auditorium do after receiving the message?
= What js the impression we want to create?

Time frame, periods to achieve aims/objectives

Evaluation

. . L] ' [?
. £ evalnation methods will be used? . .
gg;tgliffeocheck whether our messages have had the desired effect?

9. Budget
{to fill in}
10. Annexes o
a, List of communication means
b. Others

Means and instruments of organizational communication

= Newsletters/magazines

= Publicity materials

= Posters, banners

= Intranet )

- Web sites, blogs, webinars

= Press conferences

»  Electronic newsietiers

»  Communication software

= Video

»  Computers )

= Mulii-media presentations

= Meetings )

= Virtual meetings o s N §
(Cre-a{edcsﬂrgf z‘:;:g g;f:iz:,ot;a;l;lf [Slfx:lsiirersity Human Resources Internal Communication 3/8/2¢10)
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CONCLUSIONS

After establishing the basic elements of an organizational communication plan and evaluating the
stage of efficiency. of the communication process within an organization, we can establish whether the -
organizaiion communicates or not and whether its identity contributes to the progress of the organization and- -
its establishment in the environment. As the opening towards the external environment is of major
importance to an organization, the efficiency of the communication process is a key ingredient of affirming
its identity as being open to innovation and progress-oriented in approaching its operations.
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COMERTUL TRADITIONAL vs. COMERTUL ELECTRONIC
iN SOCIETATEA BAZATA PE CUNOASTERE

FLORIN RADU PINTEA®

Cuvinte cheie: comerpul tradifional, comergul electronic, socielate bazatii pe cunoagiere

REZUMAT" Lucrarea prezentatsi are ca §i scop prezentarea celor doud forme principale de
comert, respectiv comertul tradifional si cel electronic, apdrul ca rezultal al erei Internetului in sfera
economicd. Rineinfeles lucrarea prezintd atdt asemdandri cdt 5i deosetiri ale celor doud forme de comery, .
avantaje §i dezavantafe, toate aceste aspecie fiind analizate tnir-o socigiate bazatd pe cunoaglere.

i

1. INTRODUCERE

Taternetul reprezinta noi oporiunitati pentrn firmele traditionale, inclusiv prin diversificarea
serviciilor oferite si promovarea de servicii noi, personalizate si atractive, pe care tehnologiile
informationale si de comunicatii le fac posibile. Tn acést context, impactul Internetolui care a permis
dezvoltarea wmei noi forme de comert — comertul prin Internet (componenta & comertului electronic),
asupra’ comertului traditional global este puternic. Comertul electronic stimuleaza concurenta si
competitivitatea, prin dezvoltarea de noi produse si piete, prin aparitia de noi actori pe pietele
traditionale si de noi tipuri de relatii intre furnizori si consumatori.

Dar, fara indoiaia ca dezvoltarca comertului electronic nu va conduce la reducerea importantei
comertului traditional, atata timp cat, pe de o parte, infrastructurile pe care se bazeaza comertul
electronic vor fi ineca influentate de o serie de bariere comerciale si depind de investitii, iar pe de alta
parte, vor exista indivizi care doresc un contact fizic cu produs] pe care il achizitioneaza.

Cert este ca, dezvoltarea comertului fraditional este impulsionata si de aceasta forma moderna de
comert, care este comertul prin Internet.

2. SOCIETATEA BAZATA PE CUNOASTERE
Societatea bazata pe cunosstere este acea etapa in evolutia societatii capitaliste care face din
cunoastere o resursa de baza, sursa principala a puterii, prestigiului si bunastarii, spatiul principal al
generarii si existentei locurilor de munca, mijlocul -de actiune a principalilor noi actori sociali, zona
principala a noilor conflicte sociale, baza tipwrilor de decizie (guvernarea si managementul inovativ),
modul de infiintare a competitiei (cunoasterea inscamna inovare), criteriu al avutiei nationale.
Pentru a putea delimita operational societatea cunoasterii (postindustriala), D. Bell a propus o noua
sectorizare a econoimiei:
*  Sectorul I: explogtarea directa a naturii: agricultura, mineritul, silvicultura, pescuitul,
vanatoarea.
Sectorul I industria, impartit la randul lui in doua subsectoare:
a) subsectorul industriei noi (electronica, producerea de calculatoare, roboti,
mijloace automatizate, IT);
b) subsectorul industriei traditionale.
= Sectorul [I: af serviciilor economice: transport, comert, depozifare etc.
= Sectorul IV: gl serviciilor sociale: sanatate, banci, asigurari, torism etc.
»  Sectorul V: al serviciilor informatice: cercetare~-dezvoltare, invatamant, colectarea si prelucrarea
informatiei, managementul etc. .

* Universitatea “Bogdan Voda”, Facultatea de §tiinte Economice, 400560 Cluj-Napoca, Roménia
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" 6, COMERT ELECTRON
In conformitate cu definitiile date, nu puti
tranzactia comerciala ir sine, ¢i si toate interactiunile si schimb
cumparator, care apar inainte si dupa tranzactia respectiva (public
produsului cumparat, livrare, servici comerciale etc.). Astfel ca, in cazul comertului electro
intalnese aceleasi componente ca in cazul comertului clasic, dar cu modificari specifice, si anume:

a  Produsul/serviciul (exista un produs sau un serviciu care este material sau digital);

b, Locul de vanzare (in cazul comertului pe Internet este un website pe retea care prezinta
produsele sau serviciile oferite);
Pubicitatea (s-a dezvoltat 0 modalitate de a atrage oamenii sa vina la un anumit website);
Modalitatea de vanzare (un formular online in cazul comertului prin Internet);
Modalitatea de plata (in comertul prin Internet se aplica din ce in ce mai mult
modalitatea e-banking);
£ Modatitatea de livrate {livrarea produselor achizitionate prin Internet se realizeaza fie

prin posta, prin curieri sau clasic — prin deplasarea cumparatorului la depozitul

vanzatorului, care este o Jocatie fixa):*

/.

7. COMERT ELECTRONIC ST COMERT TRADITIONAL - DEOSEBIRI
Cu mici exceptii, comertut electronic nu difera foarte mult de comertul traditional sub aspectul

etapelor necesare realizarfl franzactiilor. Insa sunt acele aspecte care delimiteaza cele doua forme ale

comertului.

In primul rand este vorba despre sfera de actiune sou de acoperire a celor doua forme de comert.
Practicat in special de catre IMM-uri, comertul electronic reprezinta un obieciiv major al Strategiet
guvernamentale pentru sustinerea dezvoltarii intreprinderilor mici si mijlocii it perioada 2004-2008.
Astfel, dezvoltarea capacitatii competitive a IMM-urilor, ca prioritate strategica, se poate obtine printr-o
promovare a e-business si printr-un sprijin sustinut pentru inovare si accesul IMM-urilor la noile
tehnologii. Dar, in vederea utilizarii pe scara larga a comertului electronic de catre IMM-uri, se impune
asipurarea conditiilor legislative si normative in acest domeniv. Tnsa comertul electronic nu poate fi
limitat in cadruf unui teritoriu deoarece exista cel putin dous particularitati ale comertului electronic si

anume: piata este deschisa la scara globala si ca reptezinta refeaus, iar partenerii sunt in numar nchimitat,
frind atat cunoscuti cat si necunoscuti.

Dezvoltarea comertului electronic a fost posibila datorita unui alt aspect foerte important in
delimitarea comertului traditional de cel electrenic, si anume timpul de vealizare al tranzactiei
comerciale. comertil _electronic reduce impertemia timpului prin - scurtarea ciclurilor de
productie/vanzare, permitand firmelor sa opereze mai eficient si consumatorilor sa participe la tranzactil

in orice moment.
TIn alt aspect relevant in delimitarea-comertului electronic de cel traditional se refera la categoriile

de produse comercializate. Evident, comertul traditional pune la dispozitia clientilor toate bunurile care
sunt produse, deoarece el joaca rolul de distribuitor si asigurator de servicii pentru consumatori. In
schimb, firele de comert electronic, conform publicatiei eMarketer, comercializeaza: tehnica de calcul
(hardware, software, accesorii), carti, muzica, servicii financiare, divertisment, electronica de uz casnic,
cadouri si flori, jucarii, bilete pentru spectacole si calatorie, informatii si prea putine produse alimentare,

din cauza perisabilitatii acestora.’

8. AVANTAJELE COMERTULUI ELECTRONIC

Avantajele comertului electronic sunt wmatoarele:

- accesul la serviciile si produsele furnizorilor din lumea intreaga, cu costuri mici;

- accesul facil la studiile de piata, eu privire la preturile, calitatea, termenele de livrare, continutul

produselor si componentele acestora;

3 wgecratele comertului electronic. Ghid pentru explorateri-intreprinderi mici si mijlocii” CR.CE., Interriational Trade -
Center UNCTAD/WTO, Geneva 2000
4 «Ravele eomertului®, D, Patriche {coordonator), Editura Economica, Bucuresti, 1995
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- specificarea cu usurinta a eerintelor clientilor, contribuind astfel la particularizarea produselor;
- informarea mai buna a potentialilor clieati; :

- licitarea pentru o varietate de produse si servicii (in acest sens au aparut siteuri pentru licitatii,

asocieri pentru cumparatori si barter)

- ajungerea mai repede a intreprinderilor virtuale si cu costuri mai mici la clientii lor; .

- oferirea unor beneficii mai mari consumatorilor de catre intermediarii existenti pe Internet fata
de intermediarii traditionali; .

- ©a urmare a copcurentei generata de existenta vanzarilor electronice alaturi de cele traditionale,
adaosurile comerciale realizate sunt mai mici, ceea ce inseamna preturi mai mici pentru
consumatorii individuali sau colectivi; :

- integrarea mai usoara si mai stransa a furnizorilor locali si straini in cadruf lantulni de

aprovizionare; :

- sporirea veniturilor micilor comercianti prin parteneriate la afacerile mai mari, adica atunci cand
un vizitator acceseaza siteul unui magazin si achizitioneaza un produs de la siteul-magazin
respectiy, partenerul primeste o cota din pretul de vanzare cuprinsa intre 5% si 15%.

Deci comertul electronic, spre deoscbire de cel clasic, ofera multiple avantafe:

- operativitate crescuta in efectuarea de tranzactii comerciale;

- climinarea unor operatiuni manunale;

- reducerea erorilor in manipulare;

- crearea conditiilor pentru liberalizarea actelor de comert;

teaza cumpararea produselor si serviciilor pe Internet sunt:

Principalele elemente care influen . : lor pe.
- l ut]iplizarea anor termeni unici pentru descrierea produselor sifsau serviciilor;

- preturi competitive;

- econtactul fizic cu produsul;

- produse in serie;

- produse care nu sunt urgente; ‘

- cunoasterea produselor de catre consumateri;

-~ achizitii repetate; o

- informarea clentilor si a furnizoriler;

- protectia consumatorilor online.

Cgle mai cunoscute sisteme de plata pe Internct s

Virtual.®

unt: sistermul digital de plata CyberCash si First

LUZII 3 e - - . . -
lli;]éz(srgga(iea Internetulyi si a tehnologiel informatiilor “st comunicatiilor contribuie direct la

. - ional
dezvoltarea comertutui fraditional. Ceea ce presupune existenta unui viitor _pentm comertu§ t:E[atd;lt;o;Jalé
dzrz‘:.?n viifor in care acesta va suferi modificari substantiale in ceca ce privesie toate activita

componente

Dezvolarea fara precedent a tehnologiilor informationale a revolutionat comertul global, comertul

i. Se remarca faptul ca astazi,

cn ridicata san.cu amanuntul, redefinind principiile clasice ale markctm-gulud remarea (i 68 e
entry tofmai multe infreprinderi- din diverse tari, comertul electronic a devent ?n im ou creserea
i)'roﬁtului Aceasta deoarece comertul electropic consta In dfarulfu:ea unei afaceri, a a ¢
1;E:nemtma.re de valoare, avand ca suport reteauva de Internet si utilizarea unor progr frwar

9. COMERTUL ELECTRONIC & g specifice. . . ta principala a politicilor de dezvoltare
, e L 4 ; a devenit 0 componenta p. P 1 .
In prezent se poate vorbi de un comert traditional si de un comert electronic prin Internet. Comertul Pe plan mondial, comertul electronic ponia, SUA, tarile membre ale Unfunit Europene ete.), iar

electronic nu e limitat numai la Internet, el include un numar larg de aplicatii din sistem: videotext, economica a guvernelor _tanlor dezvoltatiél]?ie catre aceste tari in vederea stabilirii unor reglementari
teleshoping, mediu off-line, cataloage de vanzare pe CD, retele proprii ale corporatiilor. prin masurile luate-la nivel guvernamexn tiilor comerciale pe suport electronic, comertul electronic a

Exista anumite particularitati ale comertului prin Internet si anume: unice in ceea ce priveste reafizarca trmcéiﬁli mondial

- piata e deschisa la scara globala si ea reprezinta reteaua; devenit o componenta findamentala a come '

- partenerii sunt in numar nelimitat fiind atat cunoscut cat si necunoscuti;

- refelele deschise sunt neprotejate, de unde necesitatea sccurizarii acestora,

In domeniul comertului, Infernetul — sistem deschis la scara planetara a insemnat:

-~ globalizarea afacerilor si a intreprinderilor mici si mijlocii;

- reducereasi eliminarea intermedsarilor, facand posibil contactul direct intre fornizori si clienti;

- oferirea de noi oportunitati de afaceri schimband tipul si forma relatiei comerciale, cresterea
interesului privat, a rolului fortelor pistei si a valorilor intreprinderii si scaderea influentelor statului
national ca efect al globalizarii pietelor, circuitelor financiare si retelelor imateriale.

O franzactie comerciala poate {i impartita in trei etape principale: etapa de publicitate si cautare,
etapa de contractare si plata si etapa de livrare. Oricare sau toate aceste etape se pot realiza prin
intermediul Intemetului, si astfe] sunt acoperite de conceptul de comert electronic. _

Cele mai importante aspecte ce necesita abordare sau rezolvare in domeniul vast al cometuhi prin
Intemnet sunt legate de: :

- reglementarea juridica a afacerilor prin Interent;

- eliminarea barierelor de acces Ia Internet;

- teducerea costurilor si libertatea comunicatiilor;

- rapida identificare a informatiilor; ’

- garantarea informatiilor si credibilitatea acestora; :

- aspecte lingvistice si culturale ale barierelor ridicate in dezvoltares relatiilor comerciale.

Principalele reglementari cu incidenta asupra wtilizarii Internetului acopera urmatoarele domenii:
dreptul de autor, si eliminarea incidentelor de piraterie, dreptul de proprictate industriala (marci, franciza,
dreptul de distributie, dreptul de reproducere) si protectia consumatorniui,

In cadrul comertului electronic marfurile comercializate cu precadere sunt cele pe care consumatorii
1 au nevoie sa le atinga sau sa2 le vada, adica: calculatoare, carti, CD-uri, in defavoarca produselor de
imbracaminte, incaltaminte, produse de infrumusetare, produse de ingrijire a locuintelor ete.

- [acilitarea stabiliri refatiilor intre partenerii potentiali;
- simplificarea sistemelor de decontare si de plata.
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{electronics, the production of computers, robots

“Bogdan-Voda™ University,

Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania

From the perspective of the technological-professional “axle”, D. Bell defined the society of
knowledge (post-industrial) as being the society in which the majority of the employed population was
registered in the sector of the informational services (the 5% sector) of the “a” sub-sector of industry®.

IIL ELECTRONIC COMMERCE OR TRADITIONAL COMMERCE?

It is true that the electronic means have been used also in the past for commercial purposes, but the
explosion of the Internet has determined new opportunites for the mankind generating at the same time
an unprecedented development of the commerce without stores.

Along with the development of the eloctronic commerce the disputes regarding the future of the
iraditional commerce accomplished by clasical means began. It is well-known the fact that the
development of the society determined an increase for commercial activitics responsabilily, a fact for
which the notion of commerce is defined as an assembly of activities that relationate with a product the
moment of the investment or manifestation of the desireito create it until its distruction within the

process of its use, regardless of its shape.

FV. TRADITIONAL COMMERCE

The pame of traditional commerce hides the o
means (money) or other trading goods, the price of
market record of the “reguest™ and the “offer”.

The commerce is hence limited on buying,
differentiated and complex the society where the commerce is taking place,

experts in trading these goods appears.
There is commerce only where the 3rd participant (the merchant) is invelved, actually participates in

an active way and makes a profit out of this trading of goods.
This trade determined the necessity of some settlements or commercial agreements, through which

some rules between partners are established, be them regional or extended agreements. Within the
boundaries of commeree we can also mention the export and import of goods, as well as custom taxes,
the latter having a tendency to disappear because of the process of globalization.

A negative aspeet of commerce can be mentioned, as in the example: the slave commeree, the drug
commerce, the fire arms commerce, the human organs commerce, prostitution commerce, the commerce

with children.

ffer of some goods in exchange of some payment
these goods being established according to the

transportation and selling of goods. The more
the more the necessity of

V. THE ELECTRONIC COMMERCE OR E-COMMERCE
The electronic commerce daics back fo the 8th decade of the 20th century. n 1968 the first EDI

(Blectzonic Data Intercharge) standard has been made in order to transmit structured messages in the
transportation industry within USA. In the 9th decade the closed networks of commercial transactions
are developped, hence the innovation of electronic mail. Tn 1990 the revolution of the Internet products
takes place. Until this date the “culture” of the Internet has encouraged and rewarded the poeple that
used to bring information and tried to discourage the use of Internet for profitable activities or activities
orientated towards obtaining profit.

We must say that there is no unanimous accepted definition of
commerce. However, through electronic commerce we understand .

delivery of goods and services through electronic means”.
The electronic commerse represents the exchange of business information through informational

networks, without material documents, using EDI (Electronic Pata Intercharge), e-mail (electronic mail),
electronic and information bulletins, the electronic transfer of funds (Electronic Funds Transfer - EF.T.)

and other similar technologies.

the term “clectronic commerce” or g-
“distribution, marketing, the sale or

! 0. Hoffiman, T. Goldeanu, “Societatea/Economia bazata pe cuncastere”, Revista Romana de Sociologie, serie noua,

anul XVI, 1r.5-6, p. 427-448, Bucuresti, 2005
2. Popescy, V. lonascu , Bazele comertulul, Editura Oscar Print, Bucuregti, 2006
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system: videotext, teleshopping, off-line med

O 4

VIIL THE ADVANTAGES OF THE ELECTRONIC COMMERCE
The advantages of the electronic commerce are: )
. low cost access to services and products of the suppliers all over th
gasy access to market surveys regarding costs, quality, delivery
components of the products;

- easy specification of customers requests, a fact
- abetter information of potential customers;

- the auction for a variety of products and services
associations for buyers and barters);

a faster way for virtual companies to reach their customers
the offering of some greater benefits for the consumers fro

Tnternet inferlopers as compared to traditional interlopers;
as a result of the competition generated by the existence of electronic sales along with traditional

sales, the commercial additions are lower, hence lower prices for the individual or collective

COLSUMETS; :
- an easier and more bounded iniegration of localand foreign suppliers within the chain of

LR

PR

that contributes to products perscnalization;

{as a result auction sites have appeared,

and at lower costs;
m the part of the already existent

provision; ]
an increase of the venues of small tradesmen through partnerships to bigger businesses, meaning
that when a visitor accesses the site of a shop and purchases a product from that particular site-
shop, the partner receives an amount from the sales cost, amount between 5% and 15%.

Therefore, the electronic commerce, alike the classic one, offers numerous advantages:
increased operability in accomplishing commercial transaction;

- the climination of some manual operations;

- the reduction of manipulation errors;

the creation of conditions for unbinding the commeree acts;

an easier way for establishing relations between potential parfners;

- simplifying the deduciion and payment systems;

IX. THE ELECTRONIC COMMERCE VIA INTERNET
Nowadays, one can talk about a traditiomal commerce and an electronic commerce via Internet. The

clecironic commerce is not limited only to Infernet, it includes a large number of applications in the
jum, sales catalogues in the form of CP’s, the corporations

own networks.
There are a few peculiarities of commerce via Internet, such as:

- the market is open at a giobal scale and this represents the network;

there is an unlimited number of parmers, be them familiar or unknown persons;

- the open networks are not protected and from here fhe necessity of securing them.

Tn the field of commerce, the Infernet —a globally open system meant:

business and small and average companies globalization;

the reduction and elimination of intertopers, making possible the direct cont

- act between
suppliers and customers;

- the offering of new
relationships, the increase of private interest,
decrease of the influences of the national state as an effect of market

immaterial networks. .
A comimercial transaction can be split into three main stages: the publicity and research stage, the

contract and payment stage and the, delivery stage. Either one of them or all of them can be accomplished

via Intetnet and in this way they are covered by the concept of electronic commerce.
The most important aspeets that require an approach or z solution in the vast do

via Internet are linked to:

the juridical settlement of businesses via Internet;

the elimination of barriers in accessing the Internet;

cost reduction and freedom of communications;

business opportunities by changing the type and shape of convmercial
the rolc of market force and company values and the
globalization, financial circuits and

main of commerce
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- rapid identification of information;

- guaranteeing the information and their credibility; :

- linguistic and cultural aspects of the barriers that arise in the dgve[opment of commercial
relationships;

The main settlements that impact the utilization of Internet cover the following domain: author rights
and the elimination of hacking incidents, the industrial property rights (trade marks, franchising,
distribution rights, copyrights) and the consumers protection.

‘Within the electronic commerce the eommercialized goods are mainly the ones that the consumers
do not need to touch or see, namely: computers, books, CD’s, rather than clothing, shoes, beauty
products cleaning produects cte. ' .

The main elements that influence the buying of products and services over the Internet are:

- the utilization of some unique terms for describing the products and/or services;

«  competitive prices;

- the physical contact with the product;

- serial products;

- products that are not needed urgently;

- the familiarity between customers and products;

- repeated acquisitions;

- informing the customers and the suppliers;

- the protection of on-line consumers.

The most well-known payment systems over the Internet are: the digital payment system CyberCash
and First Virtual.*

CONCLUSIONS

The development of the Internet and that of the information and communication technology directly
contributes to the development of the fraditional commerce. This is a fact that involves the existence of a
future for the traditional commerce, but a future in which it will suffer substantial modifications regarding all
its activities,

The unprecedented development of the information technology has revolutionized the .global
commerce, the en-detail or en~gros commerce by redefining the classical principles of marketing, Nowadays,
it is well known the fact that for more and more companies in different countries the electronic commerce is
synonim with a profit increase. This is beacuse the electronic commerce consists in developping a business,
as a value generating activity that has as a support the Infernet network and the utilization of some specific
software programs.

Globaily, the electronic commerce became a-main component of the economic developing policies
of the well developed countries government (Japan, USA, EU member states ete.), and through the measures
established at a governmental level by these countries in establishing some unique settlements regarding the
accomplishment of commercial transactions on electronic support, the clectronic commerce became a
findamental component of the worldwide commeree,
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ACTIUNILIN ANULAREA INCIDENTULUI DE PLATA INSCRIS
iN CENTRALA INCIDENTELOR DE PLATI

TRATAN LASZLO"
OVIDIU GIORGESCU™
MIREL PASCU PATRICIU™

Cuvinte cheie: beneficiar, cec de cilitorie, incidentul de platd, persoand declarantd, tras, trigitor

REZUMAT: Centrala Incidentelor de Plafi (CIP) esteun centru de intermediere care
gestioneazdi informagia specificd incidentelor de plifi atd din punct de vedere bancar (iragerea in

descoperit de cont) €4t 5i din punct de vedere social (pierdere/furi/distrugere), pentru interesul public,
inclusiv peniru scopurile utilizatorilor.

Trn conformitate cu prevederile art. 2 din Regulamentul nr. 1/2001 al BN.R. datele specifice
incidentelor de plifi suni transmise, difuzate §i valorificate pe baza informafiilor, chiar antericare plifii,

conjinute in evidente §i care suni ocazionate de acte §i fapte avind potengial fraudules, litigios silsau

producénd riscuri de neplatii, inclusiv dintre cele care pot afecia finalitatea decontdrii.

Anularea unui incident de plaid inscris in C.LP. se poate numai de cdtre persoanele
declarante, doar in anumite condifii, din proprie initiativa sau la solicitarea instanelor judecdtoresii.

Pentru solutionarea in justifie a unei cereri de apulare a incideniului de platd trebuie avut in vedere
scopul prevederii legale care instiuie cadrul legal de inscriere in C.LP.

1. INCIDENTUL DE PLATA

Incidentul de plati este, conform Regulamentutui nr. 1/2001 a B. N. R, neindeplinirea ntocmai §i
la timp a obligagiilor participantiler, inaintea sau in timpuk procesului de deconiare a instrumentulud, obligafil
rezultate prin efectud leghi gifsau al contractului care le reglementeazd, a cAror neindeplinire este adusi la
cunostinta CIP de citre persoanele declarante, pentru apararea interesului public. '

Regulamentuior, 1/2007 2 B.N.R. face de asemenea referire §i la incidentul de plati major.

Conform reglementérii amintite, incidentul de pfatd major este atunci cénd:
a)-in cazul cecalui:

- cecul a fost emis fird autorizarea trasului;

- cecnl a fost refuzat din lipsa totald de disponibil, In cazul prézentﬁrii la plata fnainie de expirarea
termenului de prezentare;

- cecul a fost refuzai la plata din [ipsa partiald de disponibil, in cazul prezentirii la plata fnainte de
expirarea termenului de prezentare;

- cecul a fost emis eu data falsa sau acestuia ii lipsegte 0 mentiune obligatorie;
- cecul circular sau cecul de cilitorie a fost emis "la purtitor”;
- cecul a fost emis de un tragator aflat in interdictie bancard;

b) i cazul cambiei si ol biletului ln ordin:

- cambia a fost scantatd f3ra existenta in total/in parte a creaniei cedate in momentul cesiunit acesteia;
- biletul 1a ordin/cambia cu scadenta la vedere a fost refuzat(a) din fipsa totala de disponibil, in cazul
prezentirii la plata in termen;

- biletul la ordinfcambia cu scadenta la vedere a fost refuzat(a) din lipsa partiala de disponibil, in cazul
prezentirii la plata In termen; :

* Universitatea “Bogdan Vods”, Facultatea de $tiinte Economice, 400560 Cluj-Napoca, Romdnia

':*Univcrsitatea din Bucuresti, Facultatea de Sociologie si Asistentd Sociald, 010181 Bucuresti, Roméania

Univestitatea ,,A. I. Cuza”, Facultatea de Istorie, 700506 Tagi, Rominia
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- biletul la ordin/eambia cu scademta la un anume timp de la vedere, la un anume timp de la data emiterii
sau la o data fixa a fost refuzat(a) din lipsa totals de disponibil, in cazul prezentirii la plata la iermen; .

- biletul la ordin/cambia cu scadenta ta un anume timp de la vedere, la un anume timp de la data emiterii
sau la o data fixa a fost refuzat{a) din lipsa partiald de disponibil, In cazul prezentarii la plata la termen;

In promovarea si susfinerea actinnii de anulare a incidentului de platd va (rebui avutd in vedere insig]

definitia incidentului de plati asa cum este definit de Regulamentul nr. 1/2001 a B.N.R, actiune care nu

trebuie confundati cu o eventuali actiune in anularea efectului de comert.

2. INSTANTA COMPETENTA

Pind in anul 2007 in practica juridicars din Romdinia nn 2 un punct de vedere unitar cu privire la.
compeienfa materiald de soluwfionare a actiunilor formulate impotriva Inscrierii incidentului bancar la
Centrala de Incidente si Plati din cadrul Bancii Nationale a Romdniei.
Chestiunea competeniei material a fost insa clarificatt de citre Tnalta Curfe de Casatie §i Justijei —Sectiils
Unite- prin Decizia Nr. LXXXV (85) din 10 decembrie 2007, privind examinarea recursuhii in interesul
legii, cu privire la competenta materiala de solutionare a actiunilor formulate impotriva fnscrierii incidentuhs
bancar la Centrala de Incidente si PIati din cadrl Bancii Nationale a Roméniei, publicata in M.O. nr, 685 din
7 octombrie 2008.

Conform deciziei amintite, actiunile in anularea incidentelor de pliti inscrise in Figierul national de
incidente de pliti sunt de competenga tribunatului, ca primi instanti,

3. PROMOVAREA ACTIUNII
In raport de dispozitiile articolutui 36 din Regulamentul BNR 172001, un incident de platd poate fi
anulat, printr-o hotarére judecitoreascd definitivi, ca-urmare a unei eror sau omisiuni a persoanei declarante,
hotdrire judecatoreasca sau din alte motive, previzute de reglementarile BNR.
Regulametul nr. 1/2001 a BNR prevede In ari, 36 prin raportare la formularul anexa 8 C CERERE
DE ANULARE A INCIDENTULUI DE PLATA PRIVIND BILETUL LA ORDIN cazuri distincte pentru
care se poate anula un incident de plata: a) ,eroare sau omisinne & persoanei declarante”; b) “hotarare
Jjudecatoreasca definitiva comunicata persoanei declarante, si anume ......... ”; €) “alte motive prevazute
de reglementari BNR, si anume: .......... ... >
Se poate genera confuzia n sensul ¢ numai daca exista o ercare sau omisiune din pariea persoanei
declarante se poate solicita instantei de Judecata anularea incidentului de plata.

Constderéim gresitd aceasti interpretare deoarece Reguiamentul prevede trei cazuri distincte in care

8¢ poate anula incidental de plati. Cazurile previizute 1a pet. a) §i ). din anexa nr. 8C la Regulamentprevid o
procedurd extrajudiciari care rezultd din dispozitiile art. 39 din' Regulamentul nr. 1/2001: ) Fn scopmd
asigurdrii corectitudinii informatiei invegistrate in baza de date proprie, CIP poate efectua anumite covectii
ale acesteia, dar mumai la solicitarea serisd a persoanelor declarante.(2) Persoana declaranta care consiat
ca a transmis la CIP o informatie ce confine una sau mai multe erori va-transmile cu aperativitate la CIP
prin telefax o cerere de rectificare, conform formularului prezentat in anexa nr. 12. Oviginalal cererii va fi
pdstrat la perscana declaranta, pentru evidentele proprii. (3) CIP are obligatia ca, in termen de muximum
24 de ore de la data primirii cererii de rectificare prin care persoana declaranta solicita coreclarea
informatie! transmise la CIP, sa efectueze modificarile solicitate §i sa transmiic persoanei declarante
cererea sau declarafia corectatid”.

Din interpretarea dispozifiilor legale sustinem ca Regulamentul nr. 1/2001 a BNR permite anularea
unui incident de plati, chiar si.in situatia in care, nu a existat o eroare sau omisiune a persoanei declarante.
Intr-adevar Regulamentul nu prevede, insd, o enumerare 2 motivelor pentru care instantele de judecatd ar
proceda la anularea incidentelor de plati, urmand ca, instantele de judecati s aprecieze, de la caz la caz, in
functie de situaiia de fapt, daci se impune sau nu anufarea incidentului de plata,

Aprecierea de clitre instantele jndecitoresti a situatiel de fapt, ce a condus la inregistrarea unui
incident de plata, trebuie ficuti prin raportare la domeninl de aplicare a Regulamentului nr.1/2001, astfel
cum este definit in articolul art. 1 alin. 2) din Regulament, respectiv - sancfipnarea actelor §i faptelor, avind
Ppotential fraudulos, litigios si/sau producind riscuri de neplatd.

Chiar daci am invoca teoria formalismului-cambial, lueru care este posibil doar in procesele cambiale,
acfiuni intemeijate pe dispozitiile Legii nr. 5871934 si ale Legii nr. 39/1934, nu se poate face abstractie de
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dar doar pentru opozabilitatea hotirarii, atungi nu mai poate fi admisd exceptia lipsei calitifii procesuale
pasive,
Ratiunea unei asemenea solutii rezulta din interpretarea urmétoarelor textel legale: T .
- artlalin] al Regulamentului BN.R. nr. 1/200] precizeazi ci CIP este un . cenfru de intermediere RS Prescurtiri: Nationata a Roménie
care gestioneazd informaia specificd incidentelor de P, pentru interesul public, inclusiv pentry - 3' B.N.R, —Banca ap% telor de Plafi
scopurile utilizatorilor”. . C.LP~ Ce-n t-rala L;ICI':;al de Bilete 12 ordin
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reglementeazd, a céror neindeplinire este adusd la cunostinfa C.LP de cétre persoanele declarante, FNIP - F1§s:3ru1 Na’;u')n al al Persoanelor cu Rise
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- art. 36 alin. 7 din Regulamentul B.N.R. nr1/2002 precizeazi ci“(l} CIP ny poate anula sau ; BIBILIOIG%A::;;M §i comtracte bancare, Lumina Lex, Bucurestl, 1994
modifica din proprie inifiativi informatiile privindg incidentele de Plati, odatd primite de la 71‘ I::cllfeg.’eair. $8/1934 asupra cambiei si biletului la ordin
Persoanele declarante-bénci; (2) Anmularea informatiilor privind incidentele de Pl inregistrate in 3. %%+ Normele Cadru . 6 din 08.03.1994, BN.R. - 0 Monitors]
FNIP si in FNPR se poate face numai de clitre perscanele declarante, din proprie inifiativé sau lg SR 4: =+ Repylamentului or. 1/%001 aBNR { Tustitie Nr. LXXXV (85)din 14 decembrie 2007, publicata {
solicitarea instarngelor Judecdtoresti, in baza unei cereri de anulare.” Din interpretarea textulyi legal | 5. #%% DECIZIA Tnaltei C}ﬂl de Casatie 51 .fu
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desfisurate de aceasta sunt operatiuni de bancd in sensul dispozifiilor art. 3 pet.11 din Codul Comercial.
Potrivit acestei norme legale sunt considerate ca tapte de comert ,.operafiunile de bancs $i schimb”.
Legivitoru} codului ny definegte fnsd in ce consta operatiunea fundamentald de banci ca fapt de comert

adecvarea capitalului, aprobati cu modificar] prin Legea nr. 227/20071,
Conform dispozitiilor art. 285 din ordonanti ,,bdncile sunt institufii de eredit cu vocatie universald,

care pot desfisura oricare dintre activildfile previzute in sectiunea 1.2 o capitolului Il din titlhyl J, partea P,
iar pofrivit art. 18 alin.1 lit.r winstitufiile de credit pos desfiisura, in limita autorizafiei acordate orice alte
ackivildli sau servicii, in mésura in care acesteq se circumscriu domeniului [financiar, cy respectarea
Drevederilor legale speciale care reglementeazd respectivele activitéti, dacd este cazul”,

Alineatul 3 al acehuiasi arficol precizeazd ci ,dispozitiile alin | se Interpreteazd §i se aplicd astfel incdr
activitdfile enumerate la alin. 1 s5 acopere orice operatinmi, Iranzacyii, produse §i servicii care se fnscriu in
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i itorgl Oficial, Partea [ nr. 685 din 07, . " ; ald, Decizia ne.27
 DECIZIA inaltei Cutfi de Casafie si Justifie Nr. LXKV (85)din 10 decembrie 2007, publicati in Monitorul Oficial, Momtc:: 5{15215 a 56 vedea: Tnalta Curte de Casaie 5i Justitie Sectia comerci o7
Partea I nr. 685 din 07/10/2008 In ac
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ACTIONS TO BE FAKEN IN

DEFAULT REGISTERED Yoo THE ANNULMENT OF PAYMENT

THE PAYMENT INCIDENTS REGISTER

TRAIAN LASZLO"
OVIDIU GIORGESCT™
MIREL PASCU PATRICIU™™

Keysw : i
¥s words: beneficiary, Travel cheque, Affiant Payment default, Withdrawal, Drawer
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-  obligat c , prior or during the
fulfill is b i ey oy tne | .
i rought to the attention of CIP (payment incidents registe  the aftants, for s e pose falfure to
o gister) by the affiants, for the defense of public
Regulation n0.1/2001 of BNR refe

13, als :
In accordance with the mentioned reg| o, e rensey payment defaul

; 1lati
a)  Inwhat regards cheques: on, the greater payment default ocours when:

- Il:gee c}}lcque f:lxlas been issued without a withdrawal authorization;
- cheque has been denied f it e, if th .
before the Sham i el or total lack of disposable, if the payment was done
- The cheque has been denie:i fc .
€ or lack
before the showing due date expired; cheot

- The chegue has been i i
codorsemns n issued presenting a fake date or #t lacks a mandatory

partial disposable, if the payment was done

- The circular cheque or travel cheque has been issued as «

- The cheque has been issued by a drawer who is in banki

In wh.'i1t regards the bill or promissory note: “

has b The bill has been discounted withont the total or
as been ceded at the moment of its transfer of debts;

- The promissory note/ bill with a maturi ,

disposable, if the payment showing has been made at the due date:

- The promissory note/ bill wi i
) 4 th a matur i i i
disposable, if the payment showing has been m:dyea;t&thg:] ::111.11:5 dgte:'n fenied for parial ack of

cheque to bearer™:
b ng interdiction;
partial existence of the claim that

Ly at sight has been denied for total lack of

- The promissory note/ bill with a certain maturity at sight date, at a certain time after
the release date or at an established date, has been denied for total lack of disposable, if the
payment showing has been made at the due date; '

- The promissory note/ bill with a certain maturity at sight date, at a certain time after
the release date or at an established date, has been denied for partial lack of disposable, if the
payment showing has been made at the due date; ' :

The definition of the payment default itself, as stipulated in the Regulation no.1/2001 of BNR, shall
have to be taken jnto consideration when promoting and supporting the annulment of the payment default, an
action that is not to be mistaken with a possible annulment of the trade effect. ’

2. COMPETENT JURISDICTION

Until the year of 2007, there has not been a common point of view, within the Romanian judicial
practice, in what regards the skill to provide a solution to the actions to be taken against the registering of the
bank incident in the Incident and Payment Register, within the Romanian National Bank. .

The skill issue has been cleared up by the High Court of Cassation and Justice — Connected
Diepartments — through decision no. LXXXV (85 Yy of December the 10® of 2007, conceming the examination
of the appeal in the Jaw’s ihterest, in what regards the skill to provide a solution to the actions to be taken
against the registering of the bank incident in the Incident and Payment Register, within the Romanian
National Bank, published within the Official Paper n0.685 of October the 7% of 2008.

According to the decision mentioned above, the actions to be taken in the annulment of the payment
default, registered within the Payment Incidents National File fall under the jurisdiction of the court, as

lower court.

3. ACTION PROMOTION

According to the dispositions of article 36 of Regulation of BNR no.1/2001, a payment default can be
annulled, through a definitive judge’s decision, as a result of an error or an affiant’s omission, a judge’s
decision or other reasons, stipulated within BNR’s dispesitions.

Regulation no.1/2001 of BNR stipulates in art.36, with reference to form appendage 8C REQUEST OF
ANNULMENT OF THE PAYMENT DEFAULT REGARDING THE PROMISORY NOTE, different
teasons for which a payment default can be anmulled: a) “an error or an affiant’s omission™; b) “definitive
judge’s decision, communicated to the affiant, and more specifically...”; ¢) “other reasons stipulated
within BNR’s dispositions, and more specifically....”.

This may be confusing due to the fact that only if there is an error of an affiant’s omission;-the pansl
can be asked for an annulment of the payment default.

We consider this interpretation as mistaken-because the Regulation stipulates three different cases in
which the payment defauft can be annuiled. The cases described within point a) and c) in the annex no.8C of
the Regulation, stipulate an extrajudicial procedure resulting from the dispositions of art.39 of the Regulation
10.1/2001: “In order to ensure the correctness of the information registered in the personal database, CIP
(Payment Incidents Register) can bring certain modifications to it, but only upon written request from the
affiant. (2) The affiant realizing that information containing one or move ervors has been sent fo CIP, shail
send via fax a correction requesi, in accordance to the form presented in annex no.12. The original of the
request shall be kept by the affiont, for a personal record, (3) CIP has the obligation to make the solicited
modifications and to send the modified request or declaration to the affiant, within a maximum of 24 hours
since the receipt of the correction request.” _

We can affirm, based on the interpretation of the legal provisions, that Regulation 70.1/2001 of BNR
allows the annulment of the payment default, even if there has not been the case of an error or affiant’s
omission. But the Regulation does not stipulate a list of reasons for which the panet would proceed fo the
annulment of the payment defaults; therefore, the panel shall determine, based on the issue in fact, if the
annulment of the payment default is needed. :

The panel’s estimation of the issue in fact that led to the payment default, must be done through a
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reference to the scope of Regulation ne.1/2001, as defined in article 1, align.2) of Regulation, respectively-
the enforcement of acts ar_id deeds with false, litigious potential, and/or generator of non-payment risks.
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Even if we would invoke the theory of bill formalism, present only in bill cases, based on the
provisions of Law no.58/1934 and Law 10.59/1934, we cannot ignore the scope of CTP, stipulated within the
first articles of Regulation no.1/2001 of BNR (the registeri

ng of the payment defaults is meant to sanction
those acts and deeds that have a false, litigious potential, and/or generate non-payment risks).
Some courts reject the request of the payment default annulment by

can dispuie personal exceptions, exceptions derived from the judicial
parties?

We affirm that, o possible commercial court disallowance of a an action in the annulment of the

payment default, argued solely based on the theory of lack of a cause bill title cannot be considered as legal,
making it possible for the sentence to be appealed due to the fact that, in this case, it cannot be affirmed that,
the purpose of the legal settlement of Regnlation n0.1/2001 of BNR, mentioned in art 1, has been taken into

consideration in the pronouncement of the Jjudge’s decision: “(7) The Peyment Incidents Register, referred fo
as CIP, is agn intermediating center that manages the data

broadeasted and revaluated based on the information, even

that are occasioned by acts and deeds that have a false, litigious potential and/or generate non-payment

risks, and are also able to affect the finality of the discount.” and art.2, letter b) “the payment default- the
inexecution by the letter or on due dote of the participants’ obl

igations, prior or during the discount process
of the instrument, obligations resulted from the law or the contract that stipulates them; their inexecution is

brought 1o the attention of CIP by the affiants, for the defense of the public intevest.” :
According to point 328 of the Framework Directives no.6 of March the 8% of 1994 concerning the
age companies, with bills and promissory notes,

otes, modified by Law 10.83/1994, affirms that
“the hiereby reports, usually represent the basic report of the abstract bill obligation, ”

The identity of the parties, based both an the basic legal report and the bill report, have to be taken into
consideration in a possible payment default annulment request. Even more 50, there has been evidence that
“if. on the contrary, we are dealing with direct reports between the Same tradesmen, parties also in the basic.
report and the bill report, we can talk about the influence of the basic report over the bill report” (Ton
Turcu, Bank operations and confracts, Lumina Lex, Bucuresti, 1994, p.146).

We are making this ascertainment because the following situation might arise: the beneficiary of a
cheque or of a promissory note brings into the bank system the respective title within the established term
{established by law 59/1934 — for the cheque — or on due date, for the promissory note), lacking sufficient
funds to fully henour the payment of the respective title. No matter how absurd the situation might seem,
according o the regulations of BNR, the drawer shall avtomatically be registered within the CTP records, or

it some cases, even face a bank interdiction. Even more 50, the-court invoking the lack of cause of the title
shalt reject the action in the annulment of the payment defauit,

The request for the annulment of a payment default, generated by a bill, promissory note or a cheque,
does not lead to the annulment of the title.

The path to follow, in this case, is only the request of the payment default’s annulment. The matter of
the merchant’s (drawer’s) due measures could be invoked. In this case, the measures taken by a good
merchant can possibly refer to the legal measures at hand (the annulment of the title as a result of loss, theft
or destruction — a different action from the annulment of a payment defaulf), but it cannot constitute a legal
ground in the rejection of the payment default annulment action.

4. THE PARTICIPANTS IN THE PAYMENT DEFAULT ANNULMENT PROCESS
At first site, the matter does not seem complicated, the participants being: the person soliciting the

payment default anmilment; the title’s beneficiary, the person who introduced the title generating the
payment default, into the-bank system; the affiant,

The following question arises: Is BNR’s involvement necessary in the promotion of the payment
default annulment action?

The question is considered to be relevant due to the fact that BNR could invoke the exception of the
lack of the passive party in a lawsuit, motivated, on one side because bétween the initiator of the action and
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Trade Code, “if a deed is commercial Jor only one of the parties, ail of the contracting parties are submitted,
in regards to the hereby deed, to the trade law. " . ]
Therefore, the rejection of the Jack of the passive party in the lawsuit, invoked by BNR-CIP in an
action of annulment of the payment default, is justified both by procedural reasons (the opposition of the
decision) and by arguments of substantive [aw (a bank and exchange operation is deducted from judgment)’,

Abbreviations:
BNR - Romanian National Bank
CIP — Payment Incidents Register
FNBO — Natjonal File of Promissory Notes
FNC — Natjonal File of Chegues
FNCB — National File of Bills
FNIFP - Nationat File of Payment Defaults
FNPR — National File of Persons presenting a risk
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