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COMPONENTE ALE INGINERIEI ORGANIZATIILOR: MANAGEMENTUL PE BAZA
DE STANDARDE SI BUGETE DE CHELTUIELI

VICTORIA OPREAN"
CORINA PACURAR™
DUMITRU OPREAN™

Cuvinte cheie: sistem de metode managericie, standarde de cost 5t bugete de cheltieli, abateri de
Ia prevederi, managementul prin obiective §i prin excepfii, auditul §1 controlul de gestiune.

REZUMAT: Crearea §i functionarea wnor structuri gficiente ale organizatiilor necesitd
cunoaglerea consumurilor §i a chelusielilor normale pe centre de cheltuiell 51 compartimente ale
siructurilor. Compararea realiziirilor cu prevederilor permile aprecierea gi controlul rapionalitdiii
costurilor angajate, pe baza principiului conexiunii inverse §i, in consecinfd, interveniia oportund d
responsabililor organizatiei pentru a elimina factorii §i cauzele perturbatorii ale bunei functiondri a
mecanismuelor economico- financiare.

Ingineria arganiza,riilarl poate fi definitd ca o metodd creativd de prolectare §i reproiectare a
structurilor organizatorice, in concordantd cu cevingele dinamicii medinlui de afaceri §i de managent.

In perspectivi, bazati pe managementul cunogtintelor” i pe realizirile nformaticii economice
privind “afacerile inteligente”, ingineria organizafilor vizeazd adoptarea i adaptarea principiilor, a
metodelor §i a tehnologiilor de derulare a activitdtilor firmei In concordanid cu mutagiile care ou loc in
mediul specific de funcfionare a mecanismelor economico-sociale. In cadrul proceselor specifice de
(re)organizare, o intreprindere sau institufie trebuie proicctatd si reconsideratd, astfel incit sa-si racordeze la
timp organizarea, gestiunea gi managementul la cerinfele piefei in functic de evolujiile factorilor implicati si
a politicilor firmelor concurente, adoptind strategii gi tactici inventive, pentru a obfine avantaje
competitionale si performante pe termen mediu §i lung.

Exercitarea preropativelor conducerii se face in cadrul unui ansambli de strategii 5i tactict manageriale,
definite, in raport cu un criteriu fundamental avut in vedere, ca metode sau strategil de conducere. Astfel, daci
criterinl sunt obiectivele intreprinderii, atmci conducersa este prin obiective, daci criteriul il reprezintd abaterile
dintre realiziri §i scopurile organizatiei, conducerea este "prin excepyii”; cand criteriul it reprezintd produsele
fabricate conducerea este prin produs; pentru criteriul cost, conduceren este prin costuri sau bugete, pentru cazul
unor acfiuni ample, de genul reproiectérii sau al adoptarii de noi Tehnologii Informationale si de Comunicare,
conducerea este prin project eftc. Tn realitate, se poate aprecia ci nu putem vorbi de aplicarea unei metode
manageriale pure, ci de adoptaren §i adaptarea unui sistem de metode managerigle care este adecvat cu
organizarea §i functionarea fiecirei organizatii.

Pentru intreprinderi, strategiile i tacticile adoptate trebuie s aiba in vedere obiectivele organizafiei. In
concordanti cu cerinfele managementului prin obiective, fiecirui obicctiv prevazut frebuie si i se asocieze
responsabilul §i autoritatea de indeplinire a lui. Eficacitatea iriunghiurilor autoritate- responsabilifate-
competend constituie premisa apropierii managementulu firmei de scopurile §i realizirile entitdfii pe traseele
perpetue acfiuni- informare- decizii. Detalierea obiectivelor pind la nivelul posturilor de muncd necesitd
stabilirea unor reglementiiri interne adecvate sub forma calendarelor §i a programelor de lucru, precum sia
instructiunilor de indeplinire a lor. De asemenes, conducerea prin obiective presupune aplicarea metodel

* Universitatea “Bogdan Voda”, Facultatea de Stiinfe Economice, 400560, Cluj-Napoca, Rominia
** Universitatea “Bogdan Vodi”, Facultatea de Stiinje Economice, 400560, Cluj-Napoca, Roménia
*** Universitatea “Babes-Bolyai”, Facultatea de $tiinte Economice, 400591, Cluj-Napoca, Roménia

! Oprean V., Oprean D., Cerinfe ale managementului modern: Ingineria organizirii intreprinderilor, in Tribuna

economicd, nr, 3/2005, pag. 20-24
2 Oprean V., Oprean D., Suport al ingineriei organizafiilor; managementui cunostintelor i al competentelor, n

Gestiunea §i contabilitatea firmei, or. 10/2007, pag. 26-28
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Sintetic analiza abaterilor cheltuielilor generale privind productia este reprezentati astfel:

Total cheltnieli generale
privind productia

Buget flexibil peatru
repartizate asupra

Cheltuieli generale
nivelul de activitate realizat

privind productia
efective produselor
Diferenfa Diferena
reprezintd reprezintd
¥ v
Abatere de volum 2

Abatere controlabild a 4
cheltuielilor generale cheltu.:eldur generale
privind productia privind productia

( Abaterea fotald a cheltuielllor generale privind producfia ,

Abaterea cantitatit de materii prime direcie poate proveni din controlul de calitate necorespunzator;
calitatea inferioarti de materii prime directe, nerespectarea normelor de consum, consumusi specifice ridicate,

coeficient redus de utilizate a maierialzlor etc.
Abaterile retributiei tarifare se poate datora unor cauze cum ar fi: o cregtere a retribufiel mai mare

decét s-a anticipat; folosirea unor muncitori cu categerie de incadrare diferita in necorcondanti cu gradul de

complexitate a Jucrdrilor;plata primelor,a orelor suplimentare si a celor lucrate in schimburi g.a.

Abaterea productivitatii forjei de muncd directe se poate datora: folosirii de materii prime directe de
fird experientd; condijii de muncd necorespurzitoare;

calitate inferioard; utilizarea unor angajafi noi,
folosirea unei fotte de munci cu un alt grad de pregatire decét cel avut in vedere; fluctuagiel forfei de muncd;
i1 tnsemnate a concediitor medicale etc..

Abaterea controlabild a cheltuielilor generale privind pro
fortei de muned in structura functionald §i de administratie;modi
programul normal; modificari nepreviizute ale prefurilor si tarifelor; cresteri ale cheltulilo

neproductiv g.2.

Abaterile de pret se afld sub influenta unor factori care
mirimea loturilor cumparate, metoda de livrare utilizats, sisfemul
calitatea materialelor achizifionate, termenele de livrare, nivelul impo
11t intervin insi modificari in functionarea pietei, abaterea de pret nefavorzbild reprezintd de cele
ori un egec 4l managerilor in a gasi surse de aprovizienare convenabile. Conducerea tinde si exercite un

control mai mare asupra variajiilor de naturd cantitativi gi un control mai mic asupra variajiilor de pref.
Deserminarea abaterilor contribuie la identificarea ariilor de activitate eficientii 5i ineficientd, dar
esenja unui conirol eficient al operafiunilor nu constd in simpla identificare a mdrimii abaterilor, ci in
determinarea cauzelor acestei abateri yi a mésurilor corective care se impun. Studiul abaterilor permite
identificarea cauzelor care le-au generat, plasarea responsabilitatilor la nivelul fiecarui centra gi adoptarea
unor masuri care si corecteze sau sa stimuleze (dupd cum abaterile sunt favorabile sau nefavorabile) factoril
care au generat variafiile.
Sistemul costurilor standard a aparut ca rezultat al eercirilor d
sd se poatd compara performantele objinute. Controlul costurilor se €

ahaterilor ceea ce permite managerilor luarea unor decizii eficiente gi rapide.

Unilizarea standardelor §i analiza abaterilor devine un mijloc esenfial in exercita

gestiune, cu avantaje si dezavantaje induse. Printre avantaje se remarci :
v ilizarea standardelor face posibild implementarea managementului prin exceptie;

ductia poate fi data de: utilizare excesivd a

ficari ale timpului lucrat de salariafi peste
r cu caracter

ponder

afecteazd pretul de achizitie, cum sunt:
de teduceri care este acordat de furnizor,

zitelor practicat de fiscalitate, etc. Dacid
mai multe

o a stabili un etalon in raport cu care
fectueazd concomitent cu siabilirea

rea controlului de

* Jonasen, 1., Filip, AT, Stere, M., Controlul de gestiune, pag. 93, Bucuresti, 2005, [online] la:
<http://www.ase.ro/biblioteca/carteZ.asp?id=105&idb=20> , Accesat 30 Aprilie 2006
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DE STANDARDE ST 8UGETE DE CHELTUIEL!

Bugetul achiziiilov/consumurilor de materii prime este un plan detaliat, care identificd numirul gi

rogramarea in imp a materiilor prime §i materialelor ce urmeazi a fi cumpiirate peniru a raspunde
necesititilor procesului de productie.

Bugetul resurselor umane identificd nevoile de forfa de muncd penfru o perioads viitoare §i

chetinielile privind salariile coprespunzitoare acestor nevoi,
Bugetul cheltuielilor indirecte confine detalierea cheituielilor de productie altele dect cheltuielile

directe privind materiile prime gi forta de munca ce trebuie efectuate pentru a realiza prevederile privind
prodeutia aferente unei pericade viitoare {de obicei un an). Bugetul cheltuielilor generale §i administraiive
reprezinta un plan detaliat al cheltuielilor de exploatare altele decét cele aferente functiilor de productie si de
comercializare, necesare desfasurarii activitatii generale a intreprinderii intr-o perioadd viitoare {de obicei un

Bugetul cheltuielilor de capital prezinti detalial sumele §i programarea in timp a cheltuielilor de

capital anticipate peniru o perioada viitoare (de obicei un an). Informatiile legate de investitiile de capital
influenteazs bugetul activititii de trezorerie §i soldurile conturilor de mijloace fixe din bilantul contabil
previzionat. :
Bugetul activitifii de trezorerie reprezintd o proiectie a Incasarilor i plifilor de mijloace binesti
pentru o perioads viitoare (de obicei un an)si are doud utilitifi esentiale: furnizeazi soldul final al mijloacelor
bénegti, care este necesar pentru intoemirea bilanfului contabil previzionat; evidentiazi perioadele in care se
Inregistreaza surplusuri sau goluri de mijloace banegti. Conful de rezultate previzionat respecti principiile
contzbile §i regrupeaza cheltuielile si veniturile dupd natwra acestora, determindind rezulatul contabil
previzionat, Bilanul contabil previzionat Inglobeaza rezultatele tuturor celorlalie documente prezentate. 0
sintezi asupra sistemului de bugete este ilustrati in figura 1.

fn mediul global concurential al intreprinderilor sistemul bugetar prezintd o importanfd deosebitd de
eficienja lui depinzdnd rentabilitotea activitdfii organizafiel. Fard un sistem bugetar complet coordonat
maragementul are doar o imagine vagd despre evolufia situafiei financiare a infreprinderii.

Bugetele fixe prezints unele limite in coea ce priveste compararea rezultatelor deoarece volumul
activitafii poate varia. Ca raspuns la acestea au apérut bugetele flexibile ce permit monitorizarea activitatii
curente din infreprindere, Un buget flexibil, spre deosebire de unul static prezintd nivelurile de cost bugetate
pentru nivelul activitifii curente. Bugetele flexibile oferd posibilitatea estimdrii costurilor pentru mai multe
nivehui relevante de activitate, ca scenariii ale evolutiei. Intocmirea i controlul bugetelor este o necesitate
indiferent de dimensiunea intreprinderii, pentru buna desfisurare a activitafii si asigurarea unui nivel crescut
al eficientci acesteia. Cu alie cuvinte, bugefele se constituie ca un instrument forte la dispozifia
managementului pentru misurarea performanfelor acesteia,

Controful bugetar se realizeazi lunar §i rdspunde la doud obiective:identificarea abaterilor
favorabile sau nefavorabile de la prevederile bugetare prin controlul executiei bugetelor; in acest caz,
controlul de gestiune fiind asupra unor fapte trecute; reqjustarea previziunilor bugetare §i luarea de mdsuri
corective: in acest caz, contrelorul de gestiune se concentreazé - asupra unor fapte viitoare.



Bugetul general al activitafii ,

—

Bugete
operationale

'

Bugetul vinzarilor

Contu] de
rezultate
previzionat

Bugetul
activititii de
trezorerie

Bugetul cheltmiellor
de desfacere

Bugetul cheliuietilor
de productie

Bilangul
contabil
previzionat

Bugetul
resurselor
umane

Bugetul
cheltuielilor

r — Bugetul
indirecte

achizifiilor/consumurilor
de materii prime
—_—

Bugetul cheltuielilor
generale §i administiative
Bugetul cheltmielilor —_—
de capital

Fig, I: Sistemul de bugete

Misiunea controhulyi bugetar este identificareq gi explicarea abaterilor de Iy prevederile bugetelor,
Urmirirea §i analiza abaterilor de 1a bugete este insofits de o combinatie de managemens ai Jirmei, cum ar f;
managementul prin exceptii (in airibufiile managerilor ingrg gestivnea abaterilor care depdsesc un anumis

pragl si controlyl prin responsabiiitifi (i qeest Caz, anumifi angajayi trebuie sd-§i asume rdspundereq
peniru unele abateri de | bugere),
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Key words: the sysiem of managerial methods, cost standards and expense budgets, deviations from
the stipulations, the management by objectives and the management by exceptions, the audit and the

management conirol.

ABSTRACT: The creation and the proper functioning of the organisations’ efficient structures
depend on the kmowledge one has of the novmal consumptions and expenses i expense centres and
comparimenis of structures. The comparison between the actual performances and the stipulations
Jacilitates the appraisal and control of the accuracy of the costs employed on the principle of reverse
connexion. Consequently, the organisation’s managers con intervene in due time {o eliminate the factors
and causes that disturb the proper fimctioning of the economical and financial mechanisms.

The organisations’ engineering' may be defined as a creative method of designing and redesigning
the organizational structures in agreement with the requests of the business and management environment’s
dynarmics.
Being based on both knowledge management™ and the accomplishments of economic informatics
regarding “smart businesses”, the organisations’ engineering aims at the adoption and adaptation of the
principles, methods, and technologies of development of the fivm’s activities in agreement with the
transformations that take place in the environment where the socio-economic mechanisms function. Daring
the particular processes of reorganisation, a company or an instifution must be reanalysed and designed in
order for it to adjust its organisation, administration and management to the market’s requirements
depending on the evolution of the factors involved and on the policies of the competitive companies, by
adopting inventive strategies and tactics in order to gain competitive advantages and long run performance.
The prerogatives of management can only be exercised by taking into account a group of managerial
| strategies and tacties which are defined in connection with a fundamental criterion. Thus, if the criterion
consists of the company’s objectives, we talk about “management by objectives”; if the criterion consists of
the deviations between the actual performances and the purposes of the organisation, we talk about
“management by exceptions”; if the criferion consists of the products manufactured, we talk about
“management by product”; if the criterion is the cost, the management is “by costs and budgets™; in the case
of large actions like the redesign of the firm or the adoption of Communicational and Informational
Technologies, we talk about “management by project”, ete. In fact, it can be stated that no pure managerial
I method can be used. It is & systern of managerial methods adjusted to the orgenisation and fimctioning of
each business which appears fo be more adequate.
i In the case of companies, the strategies and tactics adopied must take into account the organisation’s
A objectives. In conformity with the requirements of the management by objectives, each stipulated objective

* “Bogdan Vodi” University, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania
** “Bogdan Vodi” University, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania
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This deviation is divided into two parts: the controllable deviation of expenses and volum

ON STANDARDS AND EXPBENID BULUIL 1D

e deviation of

gRpenses.
analysis of the deviation of production general expenses is the following:

The brief
. The Taotal of Production
The Actual Production ¥lexible Buget for the General Expenses
General Expenses Accomplished Level of Distributed to Products
Activity
The
Difl;rrelfce is ' Diffrence is
v v
Controliable Deviation Volume Deviation of
of the Production Production General
General Expenses Expenses

The Total Deviation of Production General Expenses

erial can be caused by various factors, namely by the
f raw material, by the violation of the consumption rate,
material use, etc.

ed by a larger increase in the remuneration than it was
the job, by the

The deviation of the quantity of raw mat
inadequate quality control, by the inferior quality o
by high specific consumptions, by 2 low quotient of

The deviations of basic salary may be caus
estimated, by the use of workers with a different qualification than the one required by

payment of bonuses, over-time, and shifis, ete.

The deviation of the labour force’s productivity is usually associated with the use of inferior raw
material, with the use of new employees, with inappropriate working conditions, with the use of workers
with a different qualification than the one required by the job, with the labour force’s fluctuation, the
significant weight of the medical leaves, etc.
£ the production general expenses may be caused by the overuse of the
d price and tariff

The controllable deviation ¢
labour force in the functional and administrative structure, changes in overtime, unexpecte

changes, increases in the unproductive expenses, etc.

The deviations of price are influenced by certain factors that affect the purchase price, namely the
size of the purchased batches, the delivery method used, the discount system provided by the purveyor, the
quality of the purchased material, the dates of delivery, the taxation level, etc. If there are no changes in the
market’s functioning, it means that the unfavourable price deviation is the result of the managers’ failure to

ds to control the quantitative varfations more than

find convenient purveyance sources, The management tex

the price variations.

The deviations’ establishment contributes to the identification of the efficient and ipefficient areas of
activity, but the essence of an efficient control does not rest in simply identifying the deviations’ size, but in
tive measures. The deviations®

determining the causes of this deviation and in establishing the proper correc
uses that lead to these deviations, the placing of responsibility in

study facilitates the identification of the ca
each centre, and the adoption of certain corrective or stimulating methods depending on whether the
deviations were favourable or unfavourable.

The standard costs’ system is a resuit of the attempts
whom each performance might be measured. The cost contro
deviations® establishing and this helps the manager take efficient and rapid decisions.

1o establish a standard of value in relation to
1 is carried out at the same time with the
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quantities, which identifies the estimated sales of & product or a service for a future period (usually for a
ear).

%he distribution activity budget is derived from the sales budget and it presents in detail all the expenses

connected with the sales function of the company for 4 funme period of time (usually for a year). The

production costs budget is a detailed plan which presents the quantities and costs of each product and service

that is to be manufactured or offered in order to satisfy the budgetary stipulations regarding sales and

inventory needs.

The purchasing budget is a detailed plan that identifies the number and schedule of raw material and
other types of materials that are to be purchased in order to satisfy the needs of the production process.

The human resources budget identifies both the labour force needs for a future period of time and the salary
expenses connected with these needs.

The indirect costs budget presents the production costs that need to be conducted in order to carry
out the stipulations connected with the production process for a future period of time. Such expenses as the
raw material costs and labour force costs are not taken into consideration.

The General and Administrative budget offers a detailed plan‘of the working expenses necessary for
the carrving out of the company’s general activity in the future. Such expenses as those connected with the

production and merchandising functions are not taken into account.
detail the sums and schedule of the capital expenditures

The capital expenditures budget presents in
estimated for the future. The information connected with capital investments influences the budget of the
counts from the estimated accounting balance sheet.

treasury activities and the balance of the fixed assets ac

The budget of the treasury activities represents a projection of the revenues and payments of cash
resources for the future and has two main purposes: it provides the final balance of the cash resources which
is necessary in order to draw up the estimated accounting balance sheet, and it shows when gluts of money or
gaps of cash resources are recorded. The estimated results account follows the accounting principles and it

regroups the expenses and the revenues according 1o their nature, thus influencing the estimated accounting
result. The estimated accounting balance sheet includes the results of all the other documents presented. A

synthesis of the budgetary system can be read below:
all competitive environment, the budgetary 'system has an exfremely

In the companies’ over
important role as the economic efficiency of the organisation’s activity depends on it. The management
camnot have a clear image of the company’s financial evolution unless they have a perfectly coordinated

budgetary system.

Fixed budgets have certain limits when it comes to comparing results because the volume of

activities might vary. Consequently, flexible budgefs have been introduced. They allow the company’s
current activities to be monitored. A flexible budget, as opposed to a fixed budget, presenis the budgeted cost
levels for the current activity’s level. The flexible budgets offer the possibility of estimating the cosfs for a
larger number of refevant levels of activity. These estimations are presented as scenarios of evolution. The
budgets’ drawing up and control are a clear necessity, regardiess of the size of the company as its cfficiency
and proper functioning are dependent on them. In other words, the budgets are the management’s most

jmportant tools with which they can measure the fizm’s performances.

The budgetary control is conducted monthly and it answers two objectives:
#it identifies the favourable or unfavourable deviations from the budgetary stipulations by

performing the budgets® execution control; in this case the management conirol deals with past cvents;
*it readjusts the budgetary estimations and it imposes comrective measures; in this case the

management control deals with future cvents.
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O NOUA MODALITATE DE CALCUL A FACTORULUIDE
DISCOUNTARE MULTIPLA (FACTOR DE ANUITATE}

ION MANOLE"

Cuvinte cheie: fuctor de discontare mudtipld, factorului de amuitate, Juctor de recuperare d

cepritaludul.

REZUMAT: Actualizared indicatorilor de eficientd a investifiilor Ia momentul punerit in
funcfiune a unui obiectiv de investifit, cdnd profitul anual este variabil se poate realizu printr-0 noud
modalitate de colcul a factorulul de disconiare multipld mumit 5i factor de anuitale.

¢ se utilizeaza atunci cand momentul de referintd ales peniru actualizare
azi flewul de valor (venituri, plafi, cheltuieli de

Actuatizarea prin discontar
derule:

cede in timp acelor momente sau etape in care s¢

pre
exploatare, flux de lichiditafi, etc.)
1 Yiteratura de specialitate exprosia:
(1+a)" 1
a(l+a)y

valoarea prezentd a factorului de anuitate i pune

or de discontare multipld sau
flux de valori anuate egale cu unitaiea pen. ani viitorl.
are, aceasta relatic ne permite calcularea sumei totzle 4 unei valori

pe un numér de n ani viitori.
estiti permite Inregistrarca in fiecare an a unui profit §, constant pe
acestai flux de valori se poate calcula cu

poartd denumirea de fact
in evidents cat valoreazd in prezent un
Repasita in tabelele de actualiz
actualizate aferentd unei valod constante
Presupundnd ci un obiect de inv
intreaga durati de fincfionare (exploatare), valoarea prezentd a

relatia prezentatd anterior.
Inversul acestui factor este:

all+ay)”
(t+a) —1

rimi suma ce urmeazi a fi platitd amual in

factor de recuperare a capitalului si exp

n ani, cu o dobindd corespunzatoare soldului nerambursat.
de atat rata creditului cat 5i dobinda aferenta.
factorul de discontare multipfd (factorul de anuitate) vizeazh
are fluxmrile de valori sunt constante pe parcursul celor n

poarta denumirea de
vederea rambursérii unui credit in
A se retine cii suma plAfitd va cuprin
Revenind, mai facem precizarea ci,
actualizarea §i capitalizarca In situatiile inc
perioade/ani de timp.

Valoarea prezentd (actuals) se calculeaza cu relajia:

S [L.1]

n

S Hara

n=l

Fluxurite de valori fiind constante, rezulti:
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5 =8, =.8, =5
Afunci .
tuncy relafia [ 1.1] poate fi rescrisa sub forma;

K
Sp=e S, S L85
(1+a)’ (1+a)2+'"+(1+a)"

Putem da factor comun pe

1+ §1 atunci relafia [1.2] devie:

8 1
SD-HE[I+%—7+—‘I—+ +~——ﬁI
(I+a)  (+a)? (I+a)y™t

Expresia;

1 1 i

1+ Tt e
+a)  (+ag)® ™ (1+a)™?

este de fapt o pr i i
: PL O progresie geometrich descrescitoare cyy ratia !

A % 1+4
In acest caz:
S,,=Sﬂ-mf+sn-m2+...+sﬂ-a;”“
unde a)=—li
I+a’
Pentru acest tip g ii
P de progresii geometrice solutia de rezolvare este dati d
¢ urmétoarea relatie;
1- " -
Sy =8 g, . (ta)
1-w § 1
|
. I+a
enind la relafia [ 1.3} vom obtine, dupa inlocuiri;
1
- (1+a)" -1
S":lf {I+a) 5| (+ay S 1 +ay
al __1 l+a| l+a~1 | 1% [ R
I+a I+a o ey :
- Intrucat:
M) Ata
I+a 1 5

18

MULTIPLA: (FACTOR DE ANULLALE)

.

1+a)" -1
o= S(_*'—)’T 1.9
a(l+a)
{1.2]
Dar S =8, caz In care relajia finald va fi:
S = d+a)" -1
ST a1t a)y
[1.3] .
BIBLIOGRAFIE:
E 1. Cenuga Gh. si colaboratori, (2002), Matematici pentru economisti, Editura Cison, Bucuregti.
{1 4] i 2 Taradat M., Manole 1, Purdea D., (2007), Polifici si sirategii investifionale, Editara Print Art, Cluj-Napoca,
4 3. Mmole 1., (2005), Rata dobdnzii, inflatiet §i de actualizare in procesele investifionale, Editura Dacia,
. Cluj-Napoca.
E 4. Olssen 1. {colaboratori), (2005), Kalkyloring for produkter odr investering, Studentlitteratir, Lund {Sveden).
i
[L5]
[L6]
[1.7]
[1.8]
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A NEW MODALITY OF CALCULATION OF THE MULTIPLE
DICOUNTING FACTOR (ANNUITY FACTOR)

ION MANOLE®

Key wards: multiple discounting factor, annuily facior, redeeming of the capital factor

ABSTRACT: The wpdated of the efficiency indicator of the investment in the moment of
Placement in_function Jor a new investment objective, when the annual profit is floating can be reglize
With a new modality of caleulation of the muitiple discounting fuctor called annuity factor.

The actualization through discounting is used when the reference moment picked for the

actualization precedes in time those moments or stages in which the value wave is unrolled (incomes,
payments, exploitation expenses, wave of Hquidity).
In the specialized fiteratire the expression:

(I+a)" -1
afl+a)”

Is named wmultiple discounting factor or the present value of the annuity factor and it underfines the value
in the present of the wave of the annual values that are equal with the unit on n years fo come.

Found in the actualization tables, this refation allows us to calculate the total sum of a actualized
value afferent to a constant value over a number of n years to come.

Assuming that an investment object allows the record i every year of a 8 profif, thet is constant gver
the entire duration of function (exploitation), the present value of this wave of value can be caloulated with
the above relation,

The reverse of this factor is:

a(l+a)”
(d+a) -1

and it is called the redeeming of the capital factor and it expresses the sum that is due to pay anzually in
reimbursement of a loan in n years, with a corresponding interest of the-sold not refinded.

We have fo keep in mind that the sum paid will include the rate of the loan and the interest.

We also specify that the multiple discounting factor (the annuity factor} endorses the actualization
and capitalization in situations in which the value waves are consiant over the n periods/years of time.

The present value (actual) can be caleulated with the relation:

8, = Sy
n=1 (1 + a)”

[1.1]

The value waves are constant, and so:
S =5, =5, =5

Then the relation [1.1] can be restated as:

_—

* “Bogdan Vods” University, Faculty of Economic Seiences, 400560, Cluj-Napoca, Romania
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' s
by S >
So=xay Gray T a+a)

and then the relation [1.2] becomes:

: tor
We can give as common fac I+a

1
S _IH_ + _L +.o.t —HT_Til
5o = m[” (+a) @+a) — 1+a)
The expression:
1 1 !

+ ..k Y
1+(1+a)l+(1+a)2 @+a)™

i i ith the ration
is in fact a geometric decrease Progressiorn with e

In this case: |
S =80 +8 @ +.+8 o
where m=—11+a. |
For this type of geometric progression the solution is given by the relation:
o
1
I=rer
1-a" oS- (1+a)
Sn = SU ) 1_ @ 0 1_ 1
1+a

i I W btain, aﬁe] IeplaCeIHEHtS.
Gol.n baCk to the 1.3 relatlon, ¢ can o

1- "
S (+a) ;__S
?r i+a

1+a

T l+a

T lta

1+a-1
I+a

]

results that: L
ta) -1
_glray-1

SD a(].‘l' a)n

G| st o
(i+a)" - el

1.2

[1.3]

[1.4]

[1.5]

[1.6]
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But §=5 . casein which the final relation wil} be:

5,=5 (+a) -1
a(l+a)"
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PROCEDURA DE PRELUARE A CERERILOR DE PLATA UNICA PE SUPRAFATA
PENTRU ANUL 2007
(EXEMPLIFICARE ~ JUDETUL MARAMURES)

IOAN FLOREN URS’
DANIEIL, VASILE BOTIS™
GABRIELA MARIES-LES"”

Cuvinte cheie: fermier.suprafafd, cerere de platd

REZUMAT: Dupd primirea invitatiei pe care APIA i-a trimis-o fermierulul, acesta impreund cu
actul de identitate se prezintif la funcfionarul care i-a fosi repartizal, Funcfionarul inregistreazii cererea
de plaid intr-un Registrul manual 5i realizeazd Primul control formal (vizual) ol cerererti — VI, Dacd In
timpul verificdrii vizuale a cererii de platd, funcfionarul APIA depisteazd anumite erori evidente, care nu
necesitii prezenfa fermierului, acesta va realiza corectarea acestor erovi, fiecare eroare evidentd va fi
consemnatd intr-un formular - E1,

In cazul cererilor incomplete sau cu date eronaie care necesitti iterpelarea fermierului,
Sunctionarul API4 i va soliciia acestuia, printr-o notificare, solutionarea nformatiilor incomplete sau
{ipsd intr-un termen de maxim 135 zile calendaristice.

1. Inregistrarea datei de intrare a solicitirilor de plati

Functionarul responsabil de la Centrul local/ Sucursala judefeans/ Municipiul Bucuresti - APTA
primeste cererea de plati a fermierului §i documentafia aferentd In original.

Infrarea cererii se consemneazd prin tampilare, datare si semnare pe documentele originale {pe
prima pagin in coljul din dreapta sus al formularuhyi de cerere) §i prin trecerea in Registrul manual de
inregistrare a cererilor de plati pe suprafaga (fiecdrei cereri i s¢ va da un numiir de inregistrare manual), dupé
care numirul de Inregistrare si data din Registru manual se trec si pe formulerul de cerere In caseta Nr.
Inregistrare cererc/data.

In cazul in care in Registrul manual au fost inregistrati fermieri diferiti cu aceleasi numere de
inregisirare se adiugd dupd numerele dublate ,,punct i indicativul 17 (de ex. 1230, 1231, 1232,..,, 1230.1,
1231.1, 1232.1), anunténd fermderul n legturi cu noul numdr de Inregistrare acordat.

Stampila datatil va 11 aplicat doar de citre Seful Centrului focal APIA/ Seful Serviciului IACS In
casefs Data primirii, In colful din dreapta sus. De asemenea, functionarul APIA desenmat, care primegte
cererca, isi va trece numele, prepumele i va semna.

Documentele transmise ulterior (cereri de modifictiri, documente atagate pentrn CNDP) sunt
stampilate de intrare pentru a stabili data la care cererea a fost complefatd gi tn acest caz valabild (se vor
inregistra in Registrul manual de intriri-iegiri).

O singuri persoand de la nivel local/nivel judetean are voic si defini si si utilizeze stampila de
intrare pe cererea de plath (Seful Cenindlui local APIA respectiv Seful serviciului IACS - Sucursala
Tudeteand sau Inlocuitorii desemnati de ei). Fiecare gtampili are un num#r §i va fi alocatd persoanei
responsabile. Stampila nu se transmite altei persoane decét infocuitorului desernnat.

Dupd depunerea cererii de platd pe suprafafd, fermierului i se va da un bon pe care este trecut
numarul de fnregistrare din Registrul de taregistrare manuald a cererilor de plath § pe care este aplicatd
stampila datati a centrului local/sucursalel judetene /Municipiul Bucuresti-APIA. La centrele locale unde se
desfagoars numai activitatea de primire a cererilor, la sfargitul fiectrei zile, cererile depuse in ziua respectiva
sunt transmise la Sucursalele judefene pentru 2 fi infroduse in baza de date.

* Universitatea “Bogdan Voda”, Facultatea de $tiinfe Economice, 430333, Baia Mare, Roménia

** Universitatea “Bogdan Vodi”, Facultatea de Stiinte Economice, 430333, Baia Mare, Roménia
“** Universitatea “Bogdan Vod#”, Facultatea de Educatie Fizica si Sport, 430333, Baia Mare, Rominia
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2. Termene limita de depunere

Depuneres fars penalitdfi a fi
o e 1 a formutlarelor cererilor de pl i
llriszt;le Rd: gﬁ?argl ;1 nllolal(':cglele agricole delimitate, se face pz“mz‘? lgtcﬁ!aptz fitp;aifﬁiglge
in : nr, 796/2004 s i
(Decleaiv?oélpsiuei_Europene nr.3606/ 1.052;.;85%# " ¢ prelingite a ermenolud &
odificit ale cererii firy penalitiii se pot face pani la data de 31 mai 2007

Depunerea documentelor x
o ; £}
i vigomre fpme fentc 7041:/:3;007;3:enn'u PNDC se va face conform termenelor previzute de legislatia

- pentru copia d a
fie pmceslf_; 2 upa contractele de vanzare-cumplrare materie prima, contractele sau angajameniele
= In$ichnepd - 1 septembrie 2007
- tutun - 30 funic 2007 : ’
- harnei - 1 august 2007 ;
- sfecld de zahir - 31 ma; 2007 ;
- cultluﬁ energetice — 31 maj ; ’
- COple autorizafie cultivare cAnepd - 31 ma; -
- pcn.tr}!' etichelele oficiale ale semingelor :ie
achlzz;mna_rea seminfelor de i - 30 junie 2007;
- gsz;l;juacerleggﬁpﬂ de. rialztate tutun livrat — 15 1';1&i 2008 ;
documegte) d61. can;xntatli coniractate (p_roces verbal de receptie, facturi fiscal
L Sodum: predarj'l?ﬂ v epa,u‘rutun= culturi epergetice -3 [ ocfombrie 2007:
e vt S S S
dect _ " ; e . .
_ iréﬁ}?daﬁeal cu}mr.ii pf.ln_nﬁ I Lsepms r;;e ol lﬂitieiilcir:ltame de seminte utilizate Ja hectar pentru
D P autorizafia de cultivare pentr cinepd pans l,a 1 septembrie 2 anului in curs:

canepd cit §i facturile fiscale prezentate pentru

4, bon fiscal san alte

In conformitate i
cu art.
1S upratafi gi in perioada 0;1 - 252itn§?2%8%uiinaé?§§i?ldCE ar. 796/2004, se pot depune cereri de sprijin pe
ucritoar hidrzi PP s , 4dar cu aplj izdri
¢ de intdrziere, Modificsrile privind cererile pe supmgatga;[ii tp:;;lilrszear;,llo; ;i;alli:/ﬁéﬁpc?trulﬁecare zi
Dand [a data de

25 iunie 2007.
Daci intfirzi
Ca Intdrzierea depdseste cele 25 de zjle calendaristice, cererea si modifi

neadmise pentru plati tn 2007, d imite. frreet
lor in baza de date, - dar vor fi primite, inregistrate 57 dup data do 25 fung

ba.za. art, 15, al]n 3 1@ dart . .
$ a . 22 dln Reg CE nr ;96/2004 nu vor fi ad.ﬂnse InOdlflCﬁIl ale Pm Celel(n
ag[lCOff:, daCE. ‘AI IA a lll_folnlat fCI'mlcl UI cu pI“‘]]e la Ilf:regull ldeﬂnf[cate In cererea der SpII 11, fEIIIlIGI lll a
5] Ia

fost ingtiintat cu privi . .

. N prvire la intenfia de a

fost identificate nereguli, f se efectua controale pe teren san dacd in wrma controlului pe teren a
u

Fermierul n i
Fer, u va f sanefionat pentr degunerea cu Intérziere a solicitirii de plati 1 i

i:z“iri]e vor fi declarate
e, In vederea introducerii

fermi i
erului care a depus cerere de sprifin pe suprafats, care trebuic anunfat 1

emiterdi certificantiui d : .
796/2004 ), e deces) §i si prezinte actele doveditoare solicitate

3. Modificarea cererij de plati

Modificarea cererii poate avea loc:

l. Dul lﬂltlat“fa 011 0]1101111 art, 15 alln.] dm I{e 7 3 a fl 05t
5 IClta.ntu]uI, < ] 2. 96/2()04 1513. CA acesta § f

informat de APIA cu privi .

5 Privire la nereguli identificate 1

sau daci 1 . ate In cercrea de ; . e

Comi ¢4 In urma controlului pe teren, au fost identificate ne; Sﬁ)‘nﬁn’ de intenjia reallzﬁl?; unor controale
THiste ar. 796/2004, regull, of. art. 15, alin (3), din Regulamentl

Termenu! limiis
pentru depunerea cererilor de mod;
ficare a cererii de
plati pe suprafafi

(fol‘mularelor m este 31 oit -
A1 - peﬂa.ht ;I nf 1yt ;9 2
EIH)? ‘arﬁ a [ carca tic a (CO (8] art, 15, a.hﬂ 2 dln RE: 6/ 00 ).

gr;il si corect completate,
O'Z In conformitate cu art.
citre Comisia Europeani

(EXEMPLIFICARE — JUDE UL MAKAMURKED)

5 aceastd datd, fiecare zi de intArziere atrage o penalizare de 1% pe un interval de 25 zile calendaristice,

Dup
arile se aplica doar pentru suprafaja adiugatd la cererea

penirt suprafafa introdusi prin modificare. Penaliz

initiald.

o Dupa data de 25 iunie 2007, modificirile aferente suprafefelor declarate sunt excluse de la plata
entrun anul 2007, dar suat primite si inregistrate in Registrul manual de intrar-lesiri in vederea introducerii

in baza de date.

Cu toate acestea, formularul M3 este primit, inregistrat, infrodus in baza de date i Tuat in considerare
frs penalitdfi, in orfce moment, dach fermierul nu a fost anunfat de cltre APIA asupra unor nereguli
constatate in cerere sau ¢d va face obiectul unui control pe teren. In situafia in care plata s-a realizat in contul
bancar al fermieruful, lar acesta prezintd la APIA un formular M3, decizia sa de plath este anulati si
fermierul este ingtiin{at despre necesitatea returnirii platit (parfial sau total) in contul bancar APIA, Urmeaza
din partea APIA declangarea procesului de recuperare 2 sumei respective,

De asemenea, i formularul M4 poaie {i depus de citre fermier, nregistrat, introdus in baza de date
gi Iuat fn considerare [ira penalitsi la orice moment, mai pufin informatiile legate de contul bancar. De
asemenea, la schimbarea formei de organizare a exploatatiei, fermierul irebuie sa ingtiinfeze APTA. in termen
de 15 zile calendaristice §i si se prezinte personal pentru a completa formularul M4, Dacl datele cu privire la
sehimbarea formei de organizare sunt trimise prin pogts, fax, e-mail funcfionarul APIA va pasira la dosar
comunicarea fermierului i va efectua introducerea datelor In sistem pe baza acesiei comunicari (nu se mai

este necesari completarea formularnlui M4 de catre fermier). -
Fermierii care solicitd modificari la cererea initiald vor completa si

/Sucursalele judetene/Municipiul Bucuresti urmitoarele formulare: _
- M1 — schimbarea declaratiei de suprafati pentru anui 2007 . Se poate schimba suprafaja unei

parcele Inscrise in declaratia de suprafafi prin micgorare/ mirire; se poate schimba de asemenea §i cultura
tncadrati Tntr-o anumita schemi de plats, cu o altd culturd din alta schema de platd-ex: porambul in teren

arabil cu teren pentru culturi energetice);
- M2 — completarea declaraiei de suprafajd pentru anul 2007 (ex. addugarea unei/unor parcele

achizitionati(e) ulterior depunerii cererii initiale);

M3 — refragerea unei/unor parcele din declaratia de suprafat, oricind, firs penalitati pina la
momental In care fermierul a fost informat cu privire la neregulile din cererea sa de sprijin , a fost ingtiinat
cu privire la intentia APIA de a efectua un control pe teren sau In cazul in care controlul la fata locului & scos
tn evidents anumite nereguli. Dacil fetmierul a fost informat cu privire la neregulile din cerere sau a fost
tngtiinfat de efectuarea unui controf pe teren san ia cazul in care controlul pe teren a scos fn eviden{d anumite
nereguli, retragerile nu vor mai i autorizate in ceea ce priveste partea/plirfile din declaraia de suprafata

afectati/afectate de nereguli, conform art.22 din Regulamentul C.E 796/2004;
M4 — schimbarea adresei sau coordonatelor bamcare (si pentru schimbarea formei de

vor depune la Cenirele Tocale

organizare), :
- M5 — formular pentru zonele montane defavorizate. Se di posibilitatea fermierului care se

afld in zone montane defavorizate si nu a bifat pe formularul de cerere cdmpul Zone defavorizate, sa opteze
pentru aceastd schemi de plats. Lipsa bifei pe cererea inifiald ori nedepunerea acestui formular conduc la

anularea sprijinuiui de platd pe schema LFA;
Trebuie refinut c numai solicitantul insugi sau o persoand fmputerniciti de el {(imputemnicirea trebuie

s existe la Centrul local/Sucursala Judeteand, atasati dosarutui cererii de plat#) poate efectua modificari ale
cererti. Prezenta fermiemlui/ persoanei imputernicite este obligatorie pentru completarca formularelor M.
Dupa completarea formularelor M, functionarul APIA desemnat va realiza contrelul vizual al

formularefor M depuse, completind si anexdnd la dosarul cererii formularui V1.

2. Din initiativa autoritatii. In acest caz, solicitantul va primi o notificare din partea APIA. privind
erorile evidente si/sau majore depistate in cerere, pe carc trebuie si le clarifice In termen de 15 zile
calendaristice. Acest termen se va caloula incepand cu data la care fermierul a semnat confirmarea de
primire, confirmare ce va fi anexati dosarului cererii, impreund cu notificarea §i raspunsu fermierului.

Trebuic refinut ¢ numai solicitantul insusi sau o persoand imputernicitd de el (fmputernicirea trebuie
s existe la Centrul Tocal/Sucursala Judefeani, atagatid cererii de platd) poate completa formularele

mentionate.

25



.
danstlce ACeSt tfarmen 36 ] 1 a A i i ] f . ] Ei i
inistrativ L1} maUVlz I

i cpe - i raspunsul fermierulul.
| ;fiigfaé,egonfmare ce va fi anexati dosarului cererii, impreunt cu notificarea §i rasp
Controalele adrministrative vor urmari, in principal, corectitudinea datelor introduse in sistern st vor ) L istrarii cererilor de plati 1a sfirsieul zilei de 24.05.2007
avea drept scop identificarea erorilor care mu permit treceres I etapa urmaioare, Situafia i“"gls.g cli;.l:h’lll Sucursalei APTA Maramures Anexanr. 1
Controalele administrative suzt: mannale (formale/viznale) si computerizate. _
Controlul administrativ manual se realizeazi in toate fazele de analizare a cererilor de platd in care Supratafi Marii | Pajigti
este necesara interventia umani, | Suprafita cymutats Supraf®d | in core La |fermi-eri| naturale p o g
c . . . . Lo . S Suprafata ula-tila| Suprafaa | (imclusiv | Suprafia [ oot Centril | (a dela |° e
ontrolul automat se realizeazi cu gjutorul sistemnului informatic in vederea verificirii criteriilor de rogramadilal AT N e din | mard | cumnlatiis datade2405] ot | ot oonaits
cligibilitate aferente cererii de platd precum si controale Incrucigate asupra parcelelor agricole declarate. cemtrullozal P304 05 (Erﬁ marit |marii fermieri| fermier)la | plos 2007 saif) | locale
Functionarul Centrului local APIA/ Sucursalei Judetene/Municipiul Bucuresti — APTA care primegte 2007 fenmier) dm;;oz?d,.os . %
cererea de plati pe suprafafa realizeazi primul control administrativ formal (vizual). o I ha ha ho ba . 5
Verificarea va consta in urmérirea datelor declarate: T | b b 7 3 6 7 8 2 2
- toate cmpurile din formularul cererii sumnt completate si datele sunt logice/corecte (datele de 1 | 2 : 0 o 0 | 11397%
identificare ale fermierutui, datele din declarafia de suprafaf); T 15327.88 | 1226225 | 5205.17 | 1746842 | 214054 E(,J
- depistarea erorilor evidente (gregeli neintentionate care afecteaza plata); Baia Mare ' o | 12s72%
~ au fost addugate toate materialele grafice cu parcelele agricole delimitate; 7209 | 257928 | 2265137 | 463344 3529 35.29 0 i
- au fost adaugate actele specifice pentru PNDC - platile nafionale directe complementare (respectiv Ocna Sugatag | ES017.93 | 20072
actele care vor fi depuse odati cu cererea de plati); . wmizeds | 657568 20156 | 20156 | 0O 0 | 13199%
- fermierul a semnat formularul de cerere de plati (dectaratia de suprafata si angajamentele); Sighetd - | 905528 | 2120597 | 5922.5% -
- fermierul a bifat cAmpul zone defavorizate in cazul amplasirii localitatii tn lista zonelor defavorizate Mamzpel 207.14 85 0 | 29864 | 11281%
Solicitantul este inscris In Registrul fermierilor (daci nu este Inscris va fi inscris In acelagi timp cu aMare! 1912781 | 1753147 | 404536 | 2157743 | 244962 '
depunerea cererii de plata pe suprafaty), Joe 0 0 | 10659%
Acest control vizmal se congretizeazd in completarea formulanui V1 - Proces verhal pentru 300006 | 294263 | 273528 32193.88 | 199028 124 124
controlul vizual pentru cererea de plata pe suprafati pentru anul 2007, Térgn Lapug ' 124 58%
‘ Dupi efectuarea controlului vizual al cererii §i completarea formularului V1, functionarul bifeazs si . R 40805 | 2191239 | 420489 5.4 34 0 0 '
semneazd in caseta din coltul stinga jos de pe ultima pagind a cererii Contral vizual, trecAndu-gi numele, ; Ulmeni 17107.5 1 1651343 |
prenumele, semniitura, data si fnscrie codul A (cererea este complets gi valabild), B (cererca este incompletd : cisan | 95939 83.74 8374 0 0] 19.83%
sau cu gregeli), C (cererea nu este valabild), BC (cererea este incompletd sau cu greseli si nu este valabilz) i VigendeSus | 1925448 | 2292107 | 592731 | 28848.
conform formularului V1, 6835 | 64553 346,89 0 | 29864 | 122.62%
Pentru cererile In care a fost trecut initial codul B, C, conform formularului V1, dar ulterior fermierul TOTALAPIA| 435507 | 13906401 | 3121544 | 17118035 | 315
a adus acte doveditoare prin care codnl cererii devine A, funcfionarul APIA desemmat va realiza un nou Maramres

control vizual si va intocmi un mou proces verbal V1. fo sistem, cel de-

al doilea formular V1 ny va
evidentiat (vor rimdne in sistem primele informatii-data si numele celui ¢

Situafia pisunilor solicitate pentru sprijin pe UAT — uri
are a realizat primul V1), singura

1a sfargitul zilei de 24.05.2007 Anexanr, 2
operare realizatd in haza de date fiind cea legata de modificarea coduly; ( B se transforma fn A ). F—— Suprafaa
Angajatul APIA desemnat trebuie sa identifice ererile din cerere in cadrul acestor controale vizuale. ; T Suprafafa posibil Centrul focal de care  [Suprafaja scqgifaza! eolioitat tn pﬁ;ﬁﬁﬁﬂm Timasd tm
Acolo unde lipsesc date/datele sunt erenate, functionarul responsabil care primegie cererea, face posibils : Nr. Comuna definutd in proprietate apartine pentru sprijia procente procents
completarea i eventual corectarea erorilor evidente, 7 ot - piguni £ % -ha- %
Dac, In timpul verificirii vizuale a cererii de platd, fimctionaryl APIA depisteazi anumite eror{ b -ba- 4 5 6 7
evidente, care nu necesita prezenfa fermierului, acesta are posibilitatea de a Je corecta in baza docurnentelor 0 1 : 2 - : 289.08 57.82% 210.92 42.18%
anexate, Corectarea erorilor se realizeazi cn pix de culoare verde, fiecare croare evidentd fiind consermnnaty si 1 Baia Maze 500.00 Bal_a Mere 401.09 52.29% 36591 | A1TI%
argwinentata prin formularal E1- Proces — verbal de control peatru admiterea unei erori evidente in TACS, 2 Baia Sprit 767.00 Bm_“ Mare 102'54 128.18% -22.54 -28.18%
La clementele de verificare privind completarea cimpurilor din cerere §i materialele grafice, se : Cavaic 80.00 Bala Mare TS 5% 32820 §205%
adaugi verificarea documentelor alagate pentri PNDC, in sensul cf, funciionarul care primeste cererea si . Cicrlan 400.00 Baia Mare 0;30 0.00% 27.00 100.00%
efectueazi controlul administrativ formal verificd: daci termenele previzute pentru depunerea acestor P Coltin 27.00 Baia Mare yPen gy 118.90 20.50%
documente sunt respectate si copiile acestor docurnente atagate sunt in conformitate cu documentele p Dumbrivifa 580.00 Baia Mare 'ss Py 7542 13.47%
originale. ; Gros: 550.00 Baia Mare 484 i PerYT) 69.55%
Controlul administrativ vizal (formal) este consemnat prin semnare si datare pe documentul Roen 680,00 Baia Mare 207.06 ;7.33% 135,35 £2.62%
origingl, folosind  cerneluri bermanente  de citre reprezentantul Centrului local/Sucursalei il e 365.00 Baia Mare 28 .4g¢y 596,08 50.52% -
Jjudetene/Mumicipiulni Bucuresti care a primit cererea de platd §i a efectuat acest control vizual pentru ? Sm 1180.00 Baiz Mare 58352 49.48% e
respectiva cerere de plata. 10 Bigestt Ve 13027 106:16% 2027 | S876%.
. cazul cererilor incomplete/cu date eronate, care necesits interpelarea fermierului, functionarul de 11| T Magheriug 300.00 pee 080 | T
la Centrul Jocal/Sucursala Jjudeteana-Municipinlui Bucuregti APTA, i va solicita acestuia, printr-o notificare, . Ocaa Sugatag 238.20 27.78% | 620807 | 7A2TA
solufionarea informatiile lipsa/incorecte. Fermierul trebuie s reving cut aceste informatii (personal sau prin 12 Botiza 890
raspuns postal) la centrele locale/sucursalele Judetene/Municipiului Bucuresti APIA in termen de maxim 15
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Data Somcuta Mare | Targn Lapus { Ulmeni I\:ﬂf‘:ﬂ 'Vigeu De Sus| Ocna Sugatag | Baia Mare il::il
14/03/2007 43046 489,53 38345 588.68 370.7% 332.05 288,15 2892.11
154032007 40041 460.41 479.48 579.35 351.45 32532 3i3.28 2913,70
16/03/2007 44428 454,85 342.24 553.44 31826 307.70 258.77 2755.54
17/03/2007 40438 500.31 356,92 530.57 353.09 31296 295.83 2754.06
19/03/2067 437.90 505.60 349.08 81155 404.55 346.00 27941 3134.09
20/03/2007 42422 500.35 335.90 56292 358.37 324.61 257.63 276400
21/03/2007 399.74 469,29 375.13 555.58 373.63 323.02 289.81 279020
22/03/2007 37824 429.60 353.01 598.13 342.80 334.86 468,67 290831
23/03/2007 400.36 516,55 35734 613.51 392.67 343.83 35612 2980.38
24/03/2007 473.51 449.63 306,52 56134 361,65 339.48 277.50 271003
26/03/2007 422.82 401.80 353.84 593.71 372.71 340.30 283,11 2768.29
27/03/2007 383.48 524.18 355.23 602.22 379.73 307.04 588,71 3240.59
28/03/2007 38180 1116,72 327.04 567.53 346.00 33888 22131 3305.30
29/03/2007 381.26 51448 373.13 £39.09 43761 338,57 623.65 3308.79
30/03/2007 394.96 517,78 319.22 515.01 37763 380.65 255,03 276828
31/03/2087 368.26 536.52 371.80 509,31 365.35 315,40 244.59 2711.23
02/04/2007 43691 47738 37140 567,76 334,58 33644 285.51 2809.98
03/04/2007 382.16 496.93 28651 498.05 340.22 31943 28428 2607.58
04/04/2007 417.33 499.85 045.22 554.83 335.77 312,47 819.39 388546
03/04/2007 386.25 347.34 371.08 54942 369.05 328.78 340,57 2852 85
06/04/2007 42522 51241 357.44 970.18 358.71 326.92 273.05 323093
10/04/2007 392.86 53545 351.84 171.57 347.48 332.29 250.75 242234
11/04/2007 795.0% 532.28 306.10 95.99 308.81 300.63 244.66 2583.56
12/04/2007 1347.32 362,09 37151 33.99 405.04 308.44 205.08 3323.47
13/04/2007 45235 55035 326.33 000 385.96 367.65 263.19 2345,83
14/04/2007 73737 483.94 352,10 000 38175 304.28 251.36 2510.80
16/04/2007 45295 987.57 372.55 0.60 363.96 335.3% 267.58 2780.00
17/04/2067 429.79 539.21 332,10 0.00 345.75 33101 452.16 2430.02
-18/04/2007 33863 530,90 714.09 0.00 361.82 35411 32891 2628.46
19/04/2007 412.42 486.90 313.62 0.00 377.27 323.53 27124 2184.98
20/04/2007 155.77 478.78 330.51 .00 346.34 306.73 24497 1863.10
21/04/2607 0.00 35234 301.68 8.08 415.95 260.18 224.62 1754.78
23/04/2007 0.00 531.30 203.96 6.00 372,51 307.64 209.75 1715.16
24/04/2007 0.00 554.71 303.30 0.00 414.36 296.33 213.51 178221
25/04/2007 080 594.62 236,89 0.00 33933 333.27 214,85 1718.96
26/04/2007 0.00 61649 0.00 0.00 343.81 323.43 250,53 1534.26
270472007 0.00 718,12 0.00 000 324.63 317.36 156.92 1518.10
28/04/2007 0.00 513,36 0.00 000 470.58 27836 101.84 1554.64
30/04/2007 0.00 620,08 0.00 0.00 34217 178.53 113.78 13255.16
01/05/2007 0.00 446.06 0.00 0.00 301.61 2621 46.79 820.67
02/05/2007 0.0¢ 421.07 0.00 (.00 230.88 0.06 49.51 771.46
03/05/2007 0.06 462.15 0.00 0.00 0.00 0.00 0.00 462.12
04/05/2007 .00 436.66 0.00 0.00 .00 0.00 0.00 436.66
05/05/2007 0.00 438.87 .00 108 .00 4.00 0.00 438.87
07/05/2007 0.00 367.86 0.00 0.00 .00 8.00 0.00 367.80

TOTAL 18822.11 29720.89 16834.09 2022433 18546.77 1772997 15082.91 137361.07
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PROCEDURES OF PROCESSING THE UNIQUE PAYMENT REQUESTS
FOR THE YEAR 2007 (EXEMPLIFICATION —- MARAMURES COUNTY)

TOAN FLORIN URS®
DANIEL VASILE BOTIS™
GABRIELA MARIES-LES™

Key words: farmer, surface, payment request

ABSTRACT: After receiving the invitation from the APLA centre, the farmer has lo come to the
clerk that he has already been allotted to. The clerk has to register the payment reguest in a Book
Register and completes the first formal control (visual) of the request— V1. If during the visual control of
the inguiry the API4 clerk sees any obvious ervors, which do not need the presence of the farmer, the
clerk will actually correct them and mention their correction in a special printed form — EI,

When there are incomplete requests or requests having errors that need the presence of the
Jarmer, the APIA clerk will inform the farmer, through a special notification, the solution Jor the
incomplete data or the lack of them in maximum 15 days.

1. Registering the entry date of the payment requests

The clerk of the APIA local centre/ county subsidiary/ capital city of Bucharest — receives the
payment request of the farmer and all the necessary documentation in original.

The entry of the request is notified through stamping, dating and signing the original documenis (on
the top right corner of the first page of the payment request) and registering the payment request for land
surface in a special Register Book (each request is given a certain register book number), then, the register
book number is mentioned on the payment request in the table named “entry number of request/ data™.

When in the Register Book has been mentioned different farmers with the same numbers of
regisiration, then the doubled numbers will be followed by “point and the indicativel” (example; 1230, 1231,
1232..., 1230.1, 1231.1, 1232.2).This new allotted number will be given to the farmer,

The dated stamp will be used only by the manager of the local APIA center/ the chief of JACS office
in the table “receiving date™, on the top right corner. The designated APIA clerk to receive the farmer’s
request will also sign the document, mentioning his/her name and surname,

Any other documents that will be sent to APIA centers by the farmer (modifications of the payment
request, attached documents for CNDP), will also be stamped to indicate their entry and to be able to
determine the correct date when it was first filled. This is also possible, the request being valid (all these wil}
be mentioned in the Register Book of entries — outlets).

Oaly one person on the local level/ county level is allowed fo keep and use the entry stamp on the
payment request (the chief of the local APTA center or the chief of the TACS office — county subsidiary or its
designated substitutes). Each stamp has a number and will be given to the person in charged. The stamp
cannot be transmitted to any other person except his’her designated substitute.

After the payment request for land surface has been handed in, the farmer is given a ticket
mentioning the register number from the Register Book of the payment requests; it needs to be stamped
using the dated stamp of the APTA local center/ county subsidiary/ capital city of Bucharest. All the payrment
requests that have been handed in the local receiving centers during a single day are transmitted to the county
subsidiary to be read in the data base.

" “Bogdan Vodi” University, Faculty of Economic Sciences, 430333, Baia Mare, Romania
“Bogdan Vod&” University, Faculty of Economic Sciences, 430333, Baia Mare, Romania
™ “Bogdan Vodd” University, Faculty of Physical Education and Sport, 430333, Baia Mare, Remania
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2. Time limit for the requests

Until 31st of May 2007, all payment requests for land surface (accompanied by maps of the land, all
requests need o be filled correctly) must be registered accordin,

g to the article 11 in the CE Regulation no,
796/2004 and the approval for prolongation of time limit by the European Commission (decision of the
European Commission no. 3606/ 1.08.2007).

Maodifications to the requests can be made without any penalty till 31st of Mat 2007,
Handing in all the attached documentation

mentioned in the nowadays legislation (MADR direction no. 704/2007:
- for the copy of the selling-buying contracts of raw material, the processing contracts or arrangements; -
linen and hemp - 1st September 2007

- tobacco — 30 June 2007

- hops— 1st August 2007

- sugar beet— 31st May 2007

- energetic crops — 31st May 2007

authorized copy for producing hemp — 315t May 2007

- for the official label of hemp sceds as well as all the invoices for perchasing linen seeds — 30
Tune 2007

- {for the quality certificate of the delivered o

- delivery proof of the contracted quantity (reception report, invoice, fiscal ticket, or other
documents) of linen, hemp, tobacco, energetic cultures — 31st October 2007

proof of delivery hop to the buyer — 31st October 2007

declaration concerning™the variety of cultivated hemp and the used

hectare when initiating a new crop ~4ll 1st Septernber this year

copy of the producing authorization for hemp till 1st September this year

bacco — 15th May 2007

quantities of seeds per

According to the article 21 form the CE Regulation no. 796/2004, payment requests for surface can
be handled in even in the period Ist — 25th June 2007, but having 1% penalty for each delayed day,

Modifications regarding the payment requests for land surface are acceptable with penalties until 25th June
2007.

If the delay is more than 25 days, the request and its modifications are declared unacceptable for the
payment year 2007, but they will be received and registered even after the 25th of June, so that they can be
introduced into the data base.

According to the article 15, alignment 3 and article 22 from the CE Regulation no. 796/2004,
modifications of the agricultural areas will not be acce

pted if: APIA has already informed the farmer
regarding embezzlement in the payment request, the farmer has already been informed regarding the contro]
on land or if after the control had been made certain differences have b

een identified.

The farmer will not be punished for delay in handing in the documentation in exceptional cases,
according to the article 72 for the CE Regulation no. 796/2004, corroborated with the article 40 alignment 4
from the CE Regulation no. 1782/2003, conditioning the farmer informs APIA clerks in 10 day time from the
date this thing can be done (less the death of the farmer who handed in the payment request for land surface,
instance that needs to be announced in 10 days after the death certificate has been issued) and to present all
the proofs needed farticle 72 from the CE Regulation no. 796/2004).

3. Modification of the payment request
Modification of the payment request can be made in certain instances:

1. At the sojicitor’s request, according to the article 15, alignment 1 from the CR Regulation 79612004,
no matter whether the APIA

clerk has inform him/her regarding the embezzlements found in the payment
request, intention of controlli

ng hisher declaration or, if after controlling the declaration certain problems
have been identified, according to the article 15 alignment 3 from the Commission Regulation no. T96/2004,
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o thihﬁid (I:a(i‘!;irigi; gzlcsﬁ:g a:gf::c%cd by those iliegalities (article 22 from the CE7 )
from the dec

| f organizational form)
3 rdinates (and for the change o { has mot
. Mé4 changing the address of the bank 00 areas. There is a possibility for the farmer tha The lack
M5 form for the disfavored mountain this payment scheme.

NET L0 le(i ( 118/ er TE( 1est & (iisla\‘ﬂ ed mountain aréa to 00Se
h Ch
}13
Of thiS IIlenth]l on {he l[utlal quuCSt Or even the 1&01{ Of Lha SDEClai foIﬂ], IMeans no Pa}‘nleﬂt Sll[J[JDIt

for the LFA scheme

t ]neutlon tha-t Olﬂy thf: ial[ilel kll]llSClﬁhe} SBlf or 2an authotizﬂd j)E:ISOIl can ﬂlodlf'y the
\?ve lave G

t
idiary, attached to the paymen
i local center/ county subsi tiack .
mitial reqpest (e B e e e thzrized person is necessary when filling in the M forms

th ; ived M forms,
request). The presence Qtft‘lmg/lfai:grr'lf;; Ozhzfgé:igﬁated APIA clerk will control visually the receive
After filling in the >

filling in and adding to the request file the V1 form.

2. Atthe authority’s reg_ues:.t.'

In i]S stance ” € SONCT W eceive a ill catio: om A A concermd lg the ObVI()llS aﬂdJOI
y for 111 1 noiln ation
11401 f{)mld errors m thc ]_lﬂtlal lequest, that HCEd to be SOlv’Bd Wlthln ].5 days Ihls time hnﬂt “111 bE
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file together with the notification and the farmer’s an
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We have to mention that only the solicitor or an authorized person by lim/her can fill in the
mentioned forms (the proxy must be j

n the file at the local center/ county subsidiary aitached to the payment
request).

4. Formal administrative control/ Visual

The administrative controls will look primarily for the correctness of the introduced data into the
system and will have as main objective the id

entification of errors that do not allow the passing to the next
stage.

The administrative controls are: manual (formal/ visual) and computerized.
The manual administrative control is done in alf stages of analysis of each payment request where
human intervention is necessary,
The automatic confrol is done using the informaties system so that alt criteria for eligibility of a
payment request are fulfilled, as well as for combined controls on declared agricultural plots,
The clerk of the local APTA center / county subsidiary / Bucharest center —
payment request, also, does the first formal control of it (visual),
The examination will follow the declared data:
- all the spaces in the form are filled and the data are logical/ correct (data for identification of farmer,
data from the surface declaration)
finding the obvious errors (non-intentional crrors that do not affect the payment)
- all the graphical materials are added having the agricultural plots delimitated

- specific documents for PNDC are added — complementary direct national payments (all the
documents that are handed in to gether with the payment request)
= the farmer has signed the form forghe payment request {surface declaration and all commitments)

- the farmer has mentioned the disfavored arcas when being placed in locations mentioned in lists for
disfavored areas

-the solicitor is registered in the farmers Re
moment he hands in the payment request

who firstly receives the

gister (if he/she is not register then he/she will be register the

This visual control for the payment request on surfaces is materialized when filling in the V1 form — the
record of evidence of the visual control for the bayment request on surface for the year 2007.

After the visual control of the request and the filling of the V1 form, the APIA clerk accepts and signs in
the table from the left corner down the last page of the request — visual control, mentioning his/her name, -
surname, signatire, date and writes the A code (the request is complete and valid), B (the request is

incomplete and has errors), C (the request is not valid) BC (the request is incomplete or with errors and is not
valid) according to the V1 form.

For the requests that has had initially the B or C code according o the V1 form, but later on the farmer

adds proofs so that the code is changed to A, the APTA clerk will perform another visual control and will fil]

V1 form), the only operation mentioned in the data base being the one of code changing (B becomes A).
The APIA clerk has to identify the errors in a request during these visual controls. Where data are

missing/ data are not real, the designated clerk who receives the request makes it possible for the farmer to
complete the form and to correct the obvious errors.

If during the visual control of a payment request the APIA clerk finds certain obvious errors that do not

require the presence of the farmer, he/she has the possibility of correcting them according to the documents

found in the appendage. The error correction is done using a green pen, each obvious error being mentioned

and explained in the E1 form — the record of control evidence for acceptance of an obvious error in TACS,
To the elements of contro! concernin
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.: i ive of the local ce;
* L eine permanent inks, by the represent.atlve o C
?:giapd the payment request and has visually controlied it.

she Jocal APTA center/ county subsidiary/ APIA Bucharest will ask th
request.
within 1
receipt, not

A P e e T

oned by signing and dating the original document,

The adwinistrative visual control (formal) 18 e nter/ county subsidiary/ Bucharest center that has

the presence of the farmer, the clt?rk of
o farmer to correct the errors in the

ive an answer through mail)
the APIA center (personal or can give ¥ e
Thg fasm';cﬁish ?;r;eo fi;liev]:ﬁikb?calculated starting the date wl,aen meefamwr signs the notice
; igza%:ion that will be added to the file, together with the farmer’s answer.

In the case of incomplete requests/ having errors that needs

7
Situations on Registration of payment request at the end of 24.05.200

in APJA Marzmures Appendage mu‘
Main | Natural
AMm! urfac Ot i s lands| Percentage
Cumulamtie Comulated surface Extra Achmveld b the Tocal fa:(;;ers gE:m iy Percentuge
B Ed S1 ale ﬂtte:r surface of the [(including the| comulated | surface :;1 center | % | T schie
Local center | o :n;it;::? the | main farmers |main farmers)|  sucface 24.05.0 s | cowasts
o tﬁam farmers in 24.05.07 .
ha ha ba o
ha ha ha
> = = 5 6 7 8 9 16 11
4 0,
: : 0 0 ¢ 113.97%
ia Mare 15327.88 1226225 5206.17 17468.42 214054 0 —
— . 3526 0 0 T2%
Sugatal 18017.93 20072.09 257928 2265137 4633 .44 3528
g . | 131.95%
0 0 A
; soz2s1 | 2712848 | 657568 | 20156 | 20136
Sighttl | apsszg | 2120597 : o
o 307.14 85 \] 29864 | 112.81%
ta Mare| 19127.81 17531.47 4045.96 21577.43 2449.62 X
= - 0 106.59%
124 0
L3 30203.6 29458.63 2735.25 32193.88 1990,28 2.4
e : . | 124,58%
54 u] ] ,
Ulmeni 17107.5 16513.43 4798.96 2131239 4204.89 54
end . ; :
83,74 0 0 142.83%
de & 1925448 22921.07 592731 28848.38 9593.9 8374
Vigen de Sus : . :
1] 298,64 | 122.62%
88.35 645.53 346.89
TOTALAPIAY  yage0y | 13006491 | 3121544 | 17618035 | 315
Maramures
i i i rt at the end of 24,05.2007
Grass land situation required for UAT suppo Appendage 10,2 |
Left over
; i i urface; Posible left eface i
ble owed Required surface Re_:qmred § " .
Crt Commune ngil'ac: grass |Local center that belongs to %or support in percentage | over sucface hosiiorion
. o;
' land - “
- -ha- % ha- D%
- T PP Rt
: : . . o AR
s N - /o
: : 500.00 Baia Mare 289.08 57.82% 210.92 - 47 71?_
: . & 01 .o EA LA
1 - Mm 67.00 Baia Mare 401.09 52,29% 365 91. i
: T 78(} .00 Baia Mare 102.54 128.18% 2254+ w2818
= : 17.95%
; Ciclrlin 400.00 Baia Mare 71.80 : oou/n
. Coltiun 27.00 Baia Mare 0.08 79. 50;
: Dumbrivita 580.00 Baia Mare 461.10 86.53;
: Grosi 56000 Baia Mare 48458 0.45‘;
: Rcc:a 680.00 Baia Mare 207.06 .;'.38;
a
g Seini 365.00 Baia Mare 20945 49.43»/ i
. ol
: Sigesti 1180.00 Baia Mare 583.92 o
10 1§ X : i
11 Taugi Migherdug 300,00 Baia Mare - 2773%
Botiza £59.00 QOcna Sugatag pLiE
12
13 Budegti 73.00 Ocna Sugatag




Posible owed |

land
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Sigheta Marmatiei
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Sighetn Marmagici
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387.00
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Strdmtura
Vadu Izei

634.00

H
o
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Satuiung
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Térgu Lapug

.
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0.00%
65.20%
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86.48%

10.69%

107.48%

47.62%
A762% m 52.38%

| s | s |
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| 55350% | {700 |
— £78.00

Posible owed . . Left over
Required sarface Required surface | Posible left .
Commume rf: ] to : sarface in
bt 5| s;:; qus Loczl center that belongs for support in percentage | over surface et
-ha- -ha- % -ha- %
1 2 3 4 5 6 7
Bicaz 428.00 Ulment 376.15 87.8%% 51.85 12.11%
Fircaga 681.00 Ulmeri 582.23 85.50% 98.77 14,50%
Gérdani 254.00 Ulmeai 25400 100.00% 0,00 0.00%
Crarta De Jos 52800 Ulmeni 328.00 £2.12% 200.00 37.88%
Silsig 240,00 Ulmeni 27408 114.20% -34.08 -14.20%
Ubmeni 1098.00 Ulmeni 1099.44 100.13% -1.44 -0,13%
Bogdan Vodi 85.00 Viger De Sus 0.00 0.00% 30.00 100.00%
Borga 5136,00 Vigen De Sus 2112.44 41,13% 3023.56 58.87%
Dragomirest 80.00 Vigen De Sus 0.00 0.00% 20.00 100.00%
Teud 30.00 Vigen De Sus 0,00 ¥ 0.00% 30.00 100.00%
Leordina 400.00 Vigeu De Sus 0.00 0.00% 400,00 100.00%
Moisei 500,00 Vigen De Sus 35400 59,00% 246.00 41.60%
70 ‘Poienile De Sub Munte §10.00 Vigeu De Sus 449.15 73.63% 160.83 26.37% -
T Repedea 2000.00 Vigen De Sus 1173.45 58.67% 26,51 4133%
72 Ruscova 250.00 Vigen De Sus 0.00 0.00% 250.00 100.00%
73 Sacel 1050.0¢ Vigeu De Sus Q.00 0.00% 1050.00 100.00%
74 Salistea De Sus 1400.00 Vigen De Sus 145.50 14.3%% 1254.50 89.61%
75 Vigeu De Jos 909.00 Vigen De Sus 72849 80.14% 180.51 19.86%
76 Viges De Sus 927.00 Vigeu De Sus 386.28 41.67% 540.72 58.33%
Total 41824,00 2527273 60.43% 16551.27 39.57%
Grass land situations for the cumulated support on local centers
From APIA Maramures subsidiary at the end of 24.05.2087
Appendage no. 3
Possible owned ired . s . Left over
Crt, Na. Lecal center surface — grass f% E’:‘ o ifa:; Reqm;d ;u;‘face n PS::lbIEfLER surface in
land [ SPring Supp perrntage Over Surtace percentage
1 BAIA MARE 5439.00 3130.89 57.56% 2308.11 42.44% -
2 OCNA SUGATAG 4(71.00 253416 62.25% 1536.84 3'1'.'.’5%E |
3 SIGHETU MARMATIEI 48B1.00 4477.03 91.72% 40357 . 828%
4 SOMCUTA MARE 4212.00 2572.88 51.08% 1639.12 ; 38.?2%‘ B
5 TARGU LAPUS 3021.00 2436.11 80.64% 584.89
6 TLMENE 6688.00 477231 71.36% 191569, .
7 VISEU DE SUS 13512.00 5349.35 39.59% 8162.65' :
Total APIA Maramures 41824.00 2527273 60.43% 1655127




i Total per day
. ; Sighetf  iyncon De Sus| Ocna Sugatag | Baiz Mare
Total number of cumalated requests registered by APTA Maramures jn 25.06.2007 : Someuta Mare | TArguLapus | Ulmeni | proco g vy Py
Appendage no. 4 Date 308.81 300.63 -
95.39 - 08 332347
L Total no. of comulated requests ) 472007 795.09 532.28 306.10 33.99 205.04 308.44 295 = prverd
“Total agricultural seul fielg | Grassland + hay 11/ 2 562.09 371.51 . 367.65 263.
Local Center Agricoltura] fiel 13473 385.96 0
Programmed Recetved surface field 12/04/2067 452,35 550.35 326,33 0.00 prepin 304 28 25136 2510.8
- . . : 0
13/04/2007 4 352.10 0.00 267.58 2780.0
1 2 3 I ¢ ] 3 [ g 14/04/2007 737.37 :23'?7 372,55 0.00 363,96 22513? 452.16 2430.02
Sucwrsala Judepean | 26 I 184 | 342400 | e 33020.93 16/04/2007 452'3; 53921 332.10 0.00 345';’2 = 32891 | 262846
CL Baia Mare I 4266 , 3943 asz11 | gez7 | se00sa 17/042007 ‘3‘;: P 530.90 714.09 0.50 i:,lf'z., 323.53 27124 2184.98
CL Ocnz Sugamg ] 417 5113 2032130 22478 | 1319652 ngf;gg:. 1242 486.90 313.62 ggg 4558 306.73 244,97 ;f;j_lfg
: 51 X : 62 :
CL Sighetu Marmagiei [ 5437 5032 2297693 2806.22 20170.71 ;Z' 04/2007 15577 478.73 z‘;‘; fss 000 41595 260.19 iz; = T8
CL Someuts Mare 4334 4533 17844.24 9338.67 8505.57 21/042007 o jﬁi: 2.9 0.00 372.51 ig:g*; sl 178221
CL Térgu Lipug 6380 6997 29808.82 i 5039.16 24769.66 23/0472007 0,00 e 303,35 0.00 414.36 13327 21485 1718.96
CL Ulmeni 4101 4592 1658564 | 1210817 447947 24/04/2007 ﬁgg s91.62 236389 0.00 33:'?! N Ry 25053 1534.26
CL. Vigeu de Sus 5289 7377 16357 | 1718 2250606 23/ “:ﬁgg; .00 61649 6.00 gﬁg :;4'53 317.36 156.92 i:;iéi
5/0 : 00 : - . /
TOTAL APYA Maramureg 35250 38571 178677.51 ha 41625.75 ha 13705176 ha ;,04;2007 0,00 719.19 gﬁo 000 470,58 278.36 ﬁ; *_j: 125516
86 : - : :
109.42% 23.30% 76.70% 26/04/2007 0.00 2; 28 0.00 0.00 T l;:;f 679 820567
0.00 - y 30161 : -
30/04/2007 .00 0.00 49.51 771.46
446,06 - 0.00 =
Existing cumulated situation on surfaces/day in the Farms Register 01/05/2007 0'02 451,07 0.00 0.00 230.28 500 a.00 452,19
for the farmers invifed to the Iocal APYA Centres in Maramures 02/05/2007 2'39 : 462,19 0.00 0.00 0'02 0.00 0.00 436.66
Appendage no. 5 03/05/2033 000 436.66 - 000 0-2‘; g'gu 0.00 0.00 433.3;
s ) Sighetu . 04/85/20 - 13887 0.00 0. 0.00 0.00 367.8
Date Someata Mare | TirguLapus | Glmeni Marmstie | V1728 De Sus| Ocna Sugatag | Bais Mare | Togal per day 05/05/2007 = 367.86 0,60 0.00 4.00 597 15082.91 | 137361.07
00 - ; 894677 17729, :
105/2007 0 2022433 | 1
01/03/2007 45332 627.30 324 87 45849 44513 344.94 2713 297128 DZOT AL 1882211 2972089 16834,09
02/03/2007 419.36 489.73 $45.42 588.87 35295 318.44 27742 2833.19
03/03/2007 378.78 503.75 339.52 623.34 348.13 337.79 27243 2804.14
08/03/2007 386.38 467.56 329.57 622,71 323.47 354,75 27221 275715 . : . : |
TOGRAPHY: . trare si Control,
06/03/2007 31242 47679 374.91 576.27 342,74 334.89 307.23 278525 : BIBL imul an de aplicare a Sistemului Integrat do Adminis ;
07/03/2007 407.97 540,11 358.66 519.82 361.20 342,27 289.44 282147 : 1.##*%  Instructiuni generale pentru prim ) izarea gi funcionarea
08/03/2007 58522 49130 34482 631.63 436.10 33529 254,79 3079.15 cersiunea 5.0. /2004 privind stabitirea termenilor de referintd pentru organ
09/03/2007 414.44 479.51 350.89 525.25 387.53 329.36 271,09 2758.07 2.#%¥, Ordinui MAPDR nr. 15 Controlla 03)
: ; Administrare i PP mai 2003). o B
10/03/2007 416.76 488,44 383.98 945.52 334.51 341.27 31165 322713 Sistemulus Integrat de 1 Guvernului Roménief privind aplicarea SAPS (b a schemelor de pliti divecte §i plafi
12/03/2007 393.09 523,08 32630 1168.95 413.29 37028 31091 350594 : 3,#*#% Memorandum a 4 a Guvernului nr.125/ 2006 pentrs aprobare bath prin Legea nr.130/2007.
13/03/2007 14967 53004 33019 | 69169 | 33449 1795.60 28734 | aam02 4,%%% Ordonanfa de Urgentd a acordd in agriculturd incepand cu anul 2007, apro 2 c[:mdiﬁilur specifice si a
14/03/2007 43946 489.53 38345 588.68 37079 332.05 788.15 2892.11 E pationale directe complementare, cajf‘gizom privind stabilirea modului de lfflplﬂmed‘}ta“i; complementare, in sectorul
15/03/2007 40041 460.41 47848 579.35 35145 32932 313.28 2913.70 i 5.#%%, Ordinui MADR nr. Jicerea schemelor e plafi dirccte i plafi naionale 1;?_:; rurale nr. 207/2006 pentru
16/03/2007 444.28 494.85 3424 593,44 31826 307.70 258.77 2759.54 criteriilor de eligibilitate, pentru :1? ubwi ministrolui agricutturii, padurilor si dezvo
17/03/2007 404,38 500.31 356.92 530.57 353.09 31295 295.83 275406 vegelal g pentru abrogarea Or “11) eneficiazi de piafi nationale directe complemcn';?t{ Zii agricoie comune.
19/03/2007 437.90 505.60 349.08 81155 404.55 346.00 279.41 3134.09 aprobarea produselor agncol(e: catés iei (CE) nr. 1290/2003 cu privire la finanjarea poli lﬁ-'u regimurile de sustinere directd
200572007 22 20935 35590 20292 e satel 2743 27400 S Regulameﬁm{ C;jinr?r 1782/2003 privind stabilirea normelor c{imlil‘ne E;lerlt:a. agricultorilor cu modificarile §i
21/03/2607 399,74 469.2 379.13 555.58 373.63 323.02 289.81 279030 - 7.%%%, Regulameriu une §i stabilirea altor regimuri de sustinere in favo '
22/03/2007 37824 429.60 353,01 598.13 342.80 334,86 468.67 290531 : in cadrul politicii agricole com ilor detaliate pentru aplicarea conditionalititii,
23/03/2007 400,36 516.55 357.34 613.51 392.67 343.83 356.12 2980.38 : completirile ui;enu:iue- tul CE nr. 796/2004 privind stabilirea regufllot; ;Ea Regulamentul CE nr. 1782/2003, cu
24/03/2007 473.51 449.63 305.52 561.34 351.65 339,48 277.90 2770.03 : §.4%¥, Regulameniul ' inistrare 51 control prevazu
26/03/2007 42282 40180 35384 | seam I 340,30 28311 | 276829 : modularii si a SiSt"'tm;i‘.llle ﬁ::f::r: ¢ admi ’ de aplicare a Regulamentului Consiliului CE
27/03/2007 38348 524,18 355.23 §02.22 379.73 307.04 688.71 3246.59 modiﬁcénii $11§0m1;;ne; tul CE nr. 1973/2004 de stabilire a normelor de ap
; LE] egil .
28/03/2007 387.80 1116.72 327.04 56755 345.00 338,88 22131 330530 §.**=,
25/03/2007 381.26 514,48 373.13 639.09 43761 339.57 623.65 3308.79 : 1782/2003.
36/03/2007 394.06 517.78 319.22 519.01 377.63 380,65 259.03 2768.28
31/03/2007 36826 536.52 37180 509.31 365.35 31540 244.59 2711.23
02/04/2007 436.91 477.38 37140 567.76 334.58 33644 285,51 280998
03/04/2007 38216 496,93 286.51 498,05 340.22 319.43 284,28 260758
04/04/2007 417.93 495.85 945.22 554.83 335.77 31247 | 81939 388546
05042007 386,25 547.34 371.08 549.42 369.05 328,78 340.97 289289
06/04/2007 42522 519.41 357.44 970.18 358,71 32692 273.05 323093
10/04/2007 39295 535.45 391.84 17157 34748 332.29 250,75 242234
41
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SIMULAREA UNEI PROBLEME DE STOC FOLOSIND FACILITATILE
EXCEL-ULUT SI ADD-INS-ULUL ACESTUIA RISKSIM

NICOLAE MARGINEAN

Cuvinte cheie: simulare, numere aleatoare, stocuri, functil, indicatori statistici

REZUMAT: fn cazul in care modelele matematice clasice §i metodele euristice nu sunit in
mdisurd sd surprindi diverse situafti neprevizute ale realifdjli, in care interdzpendentele dintr-un model
se descriu prin proceduri ce pot fi rezokeate munai cu ajutorwl calculatorului, se apeleazd I
instrumentele de simulare. Instrumentele de simulare vor realiza experimente asupra modelelor
economice, descriind comporiarea acestuid de-n Tmgul umei perioade mari de timp. Modelul
economico-matematic completal cu astfel de proceduri devine un model de simulare. Una dintre
metodele de simulare cel mai des intdlnitd in practica economicd este asa numitd metodd “Monte
Carlo™. Ea este o bund metodd de aproximare st poate fi adaptatd usor problemelor economice. Ul

- din instrumentele de simulat pe care le-am folosit este add-ins-ul EXCEL-ului RiskSim. Acesta oferd
mai multe funciii generatoare de numere aleatoare pentru intrdrile modelului, automatizeazd
modelarea MonteCario iar rezultatele le reprezintd si-n mod grafic, pe lingd indicatorii statistict
gferenti

Introducere

Din picate, solufionarea optimd a problemelor economice s¢ poate realiza doar pentru acele situatii
care prezinti un caracter bine structurat. Tn schimb, pentru problemele stab structurate, decidentul este nevoit
st apeleze la diverse metode, precum cele euristice, materializate sub forma unor reguli in bazele de
cunogtinje, care oferd doar o solutie satisfacitoare. Datd nici metodele euristice nu sunt In masurd sA
surprindd diverse situafii neprevazute ale realititii, in care interdependentele dintr-un model se deserin prin
proceduri ce pot fi rezolvate pumai cu ajutorul calculatorului, solufia este dat3 de folosirea instrumentelor de
sinmlare.

Chateva aspecte privind simularea

Instrumentele de simmlare pemmit realizarea uner experimente asupra modelelor gconomice,
descriind comportarea acestora de-a lungul unei perioade mari de timp. Modelul economico-matematic ...
completat cu astfel de proceduri devine un model de simulare. : e

Variabilele de intrare pot fi deterministe sau stochastice. Ele se determind dupd un anumit proceden. N
sau se genereazd aleatoriu, in functie de anumiti parametri de intrare. Parametrii de intrare se caracterizeaza
prin aceea ci iau valori neschimbate pe tot timpul procesului de simulare. EEETE NI

Variabilele de iesire depind de variabilele §i parametrii de intrare. O valoare a unei variabile deiesire
este rezultatul executdrii unui pas al programutui de calcul atagat modelului. Dacd cel putin upa’ din .
variabilele de intrare este aleatoare, atunci cel pufin una din variabilele de iesire este stochasticd; far
parametrii ei sunt si parametrii de jegire. L

Una dintre metodele de simulare cel mai des intélnitd In practica economica este aga numita metoda
“Monte Carlo™. Ea este o bunii metoda de aproximare si poate fi adaptaté ugor probiemelor. économice. I
acest caz, variebilele de infrare se prezintd sub forma unor variabile aleatoare. Simularca prin acest proced
presupune in principal 5 etape: o

> se stabileste distributia de probabilitate pentru variabilele aleatoare ;
% se calculeazd probabilitatea cumulati;

* Universitatea “Bogdan Voda”, Facultatea de Stiinfe Economice, 400560, Cluj-Napoca, Roméinia .
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Fiecare dintre coloanele prezentate in tabelul de mai sus au atagate cite o formuld de calcul. Astfel, (pentru
exemplificare facem referire larandul 4)
¢ ziua-— se obtine prin incrementarea valorii precedente (=A3+1);
s cantitatea aprovizionatd in ziua specificatd ce poate fi, fie egald cu cantitatea comandats, daci ziua
aprovizionzrii este aceeasi cu ziua curents, fie 0 in celelalte situatii (=IF(F3=A4,5K$2,00);
o stocul existent la incepuiul zilei obtinut prin prefuarea stocului final al zilei precedente (=IF((B3+C3-
D3)<0,0,B3+C3-D3));
s cererea zilei reprezeniatd prin functia (|RANDINTEGER(6,10));
o stocul la sfirgitul zilei obfinut prin insumsrea stocului de la inceputul zilei cu cantitatea
aprovizionatd §i diminuarea valozji obfinute cu cantitatea fegitd in acea zi (FB4+CA-D4);
o calculul urmitoarei zile de aprovizionate apelind printre altele la functia RANDNORMAL pentru
simulares duratei aproviziondrii: .
(=IF(B4>0,0,IF(F3>O,F3,]F(E4<$K$4,A4+ROUND(RANDNORMAL(3, L0),E30)
e cantitatea neacoperita de stoc a zilel datd de stocui final negativ al zilei(=TF(E4<0,-E4,0))
» contorizarea comenzilor prin semnalarea acestora cu valoarea 1 in cazul existentei acesteia in zjna
curenta(=1F(B4>0,1,0))
« stocul zile pentru care sunt necesarc chelfuieli de depozitare este dat de stocul pozifiv al
zilei(=IF(E4>0,E4,0)).

Alsiturat tabelului sunt prezente celulele carc inmagazineazi cele doud variabile controlabile ale
problemei (cantitatea aprovizionati i stocul de comandi) pe care incercim a le determina astfel Tncét co§tul
tatal al stocului si fie cAt mai redus. Fiecare componenti a costului se obtine prin insumarea valorilor
corespunzatoare din una din cele trei coloane alocate costuritor (cele colorate) urmatd de fnmultirea valorii
obtinute cu costul per unitate corespunzitor. In mod evident, costul total este obtinut prin insumarea tufuror
celor 3 componente ale acestuia (FKI*K10+MF*M10+NI*N10).

Avand determinate elementele de mai sus, declansarea simuldrii se va face prin intermediul

wmatoarei ferestre,
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Figura 2. Rezultatul simuldrii RiskSim in manierd grafici

Pentru studiul. nostry, consideri indicatorul medie ca fiind cel mai important. Astfel pentru
simularea analizats, rezultatul este 1243,23.

Ultimul pas in atingerea obiectivului propus, este acela de repetare a pagilor amintiti anterior pentru
mai multe valori ale cantitatii de aprovizionat si a stocului de reaprovizionare pentru a determinarea trendului
costuluf total, Bvident, modificarils vor fi ficute intr-o asa manjerd incét costul total si se reduci. in urma
simularilor repetate pentru cazul analizat, am ajuns la concluzia c3 In situatia data, se impune o cregtere a

stocului de reaprovizionare.

CONCLUZIL S PERSPECTIVE

De-a fungul timpului, 1n teoria stocurilor s-au dezvoltat mai multe modele precum cele deterministe
sau stochastice, dar din picate, foarte multe sitwatii concrete ale mediniui de afaceri nu permit aplicarea lor
datorita lipsei de informatii. De aceea, considerdm c&, pe viitor, dezvoltarea §i aplicarea tehnicii simuléii va
reprezenta una din metodele fiabile de solutionare a problemelar sus amintite. Considerfim ¢& se impune din
ce in ce mai muit, includerea in actualele ERP-uri a unei game cét mai variatd de instrumente de simulare,
pentru a face fai cu brio scopului lor initial, adici acela de control integrat al tuturor resurselor organizafiei.
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model.

The simulation of an inventory problem

_ The limit of the quantity that impose a supply and the supplied quantity, so that the total cost caused
by the manipulation of the stock to present a low value, represents one of the frequent pro‘tflems whi.ch many
- prganizations, that have an commercial activity, are confronted. And all these, is happen in an environment

both the supply and the moment of the supply are unknown. Nevertheless, having the history of the

. where
organization transactions, it can be determined the shape of the probabilistic distribution both for the supply

and for the moment of the supply.
We try to solve this problem using simutation method as a work principle and EXCEL and #is add-

ins RiskSim as the work tools. If from EXCEL we will use the classical capabilities (certain caleulations and
. fimetions placed the cells of spreadsheet), RiskSim represents an efficient way of applying “Monte Carlo™
- method. This tool allows the user o manipulate many random number generators divided in accordance with

the shape of the probabilistic distribution, useful for the inputs of the simulation model. Also, RiskSim
automates “Monte Carlo™ simulation and present the results both in a praphical manner and in a statistical

fnanner.

RANDBINOMIAL(trials probabifity_s)
RANDCUMULATIVE{value cummlative_table)
RANDDISCRETE(vedue discrete table)
RANDEXPONENTIAL frmbda)
RANDINTEGER(botiom,top)
RANDNORMAL (mean standard dev)
RANDPUISSON{mean}

RANDTRIANGULAR (mintounymost fikely mazinmesn}
RANDUNFORM minirmm maximmns)

From these nine fimetions, we will use the “RANDINTEGER” function in order to simulate the
supply and the “RANDOMNORMAL” function in order to simulaie the moment of the supply. The
“RANDINTEGER” function generates integer random number according to a uniform probabilistic
distribution, having values situated in the interval specified by the parameters of the function. The
“R ANDNORMAL” function penerates real random numbers according fo the Gauss curve, having the
average and standard deviation stated by the two parameters of the function.

The model of the problem was developed in EXCEL as follows:

« as inputs of the model we will use:
o atable that contain the inputs and the ontputs of the inventory, in a chronological order, for

amonth (30 days);

: :: is compl_lted the cumulative probability;
itis established an interya] of random nuz;ber fore
Vi

a zone that contain some individual cells where are stored the unitary costs; - the main

unitary costs implied in this problem are:
= the cost of one supply order;
» the cost of storing one piece of the inventory;
= the loss caused by the absence of one piece of the inventory.

o]

“Bogdan Vody” Um'versity,
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as output of the model we will obtain a table with quantitative costs caused by the manipulation of
inventory. This table allows us to compute the total cost, using the unitary costs and the sums obtain

for every column of this last table.
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R Table 1. Quantitative costs
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Every column from previous table has attached a fornmula:

*  day—is the result of increasing of prior value (=A3+1)
supplied quantity on specified day; it is equal with ordered
with the current day, otherwise i is 0 (=IF(F3 =A4,5K$2,00);
* existing stock af the beginning of the day, obtained through the taking

the prior day(=IF((B3+C3-D3)<0,0,B3+C3 -D3));
* the supply of the day, simulated with (=RANDINTEGER(6,10));

* the final stock of the day obtain through the adding supplied quantity to the initial stock and then

subtracting output quantity from the result (=B4+C4-D4a);

* thenext day of supply, simulated with a formula where is present the RANDOMNORMAL function;

(=IF(B4>0,0,IF(F3>0.F 3,IF(E4<$K$4,A4+ROUND(RANDNORMAL(3,1), 0),F30)

*  the absent quantity of the day as a negative final stock of the day (=IF(E4<0,-E4,0));

* signaling the presence of the supply order with a 1; otherwise we will put 0 (=IF(B4>0,1,0))
the positive finat stock of the day which necessitate the storing expenses (=IF(E4>0,E4,0)).

quantity if the day of supply is the same

over of the final inventory of

Near the table, there are the cells which store the two controflable variables of the problem (supplied
quantity and the threshold of the stock which require & supply) which we want to find out so that the total
cost to be as low as possible, Every component of the final cost is obtained through the summing of the one

column allocated to the cost (the colored columns) followed by the multiplying of the result with the afferent

unifary cost. Obviously, the total cost is the tesult of the summing of the three components of the cost
(=K9*K10+M9*M10+N9*N10).

Having determined the prior elements, the simulation is achjeved using the next window

50

" histograms or cumulative charts) and statistical manner (throug]

Figure 1. The simulation trigger window

the ouiput formula cell (L15}, the_ randgm nmn?fri Ssetic:

ber of trials (300). The random number .seed must be specified e;::;se Jris te
d1 e ?lzzrvi Y random numbers generators; the algonthl"n of c_averylrandoqllnng:tle fmin% peralors
depends on th‘;er;ndomrr{umber previously generated. Therefore, using this tool, we w

i llable values. . i hical (using
afferent to the inserted controllal - . i other sheet, both in a graph
cost The result of the RiskSim simulation will be display }?’Eﬁea:i ost important statistical indicators)

Tahle 2. The result of the RiskSim simulation in a table manner
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Figure 2. The result of the RiskSim simmlation in a graphic mamner

For our study, we will use the average as the most important indicator. Thus, for the first simulation,
the result is 1243,23.

In order to achieve our goal, the repeating of the previously steps for more values of the supplied
quantity and the threshold of the existing stock which require a supply, constitutes the final step of our
simulation. Obviously, the modifying of the two controllable variables will be done so that the total cost to
be as low as possible. After more simulations, an increasing of the supply threshold is the conclusion for our

situation.

CONCLUSIONS AND PERSPECTIVES

For a long time, in the field of the stock theory was developed many models (like determinist or
stochastic models) but, unfortunately, many real situations of the business environment doesn’t allow their
applying because of the absence of the information. Thus, we consider that, in the future, the simulation
technique witl represent one of the more efficient methods which will solve the previous reminded problems.
Also, our opinion is that it is a necessity to include simulation tools within the present ERP, in order to
achieve their initial goal, the enterprise resource planning..
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"~ ASPECTE PRIVIND IMPLEMENTAREA STANDARDELOR INTERNATIONALE DE

RAPORTARE FINANCIARA iN ROMANIA

CORINA BANDICIU-BENE'
GABRIELA MARIES-LES™

Cuvinte cheie: standarde, contabilitate, [IFRS-uri, tntreprindere

REZUMAT: In aceasta lucrare am prezeniat caleva aspecte referiloare la implementarea
standardelor internationale de raportare financiara I F.R.S-URI, in lara noastra; acestea flinf cele mai

woi standarde emise de catre I45B.
In Romania, procesul de armonizare contabila, dupa cum se sne a cynoscut doua faze si anume:

- implementarea reglementarilor contabile in vederea armonizarii contabilitatii romanesti Ia

Directiva ¢ IV-a C.E.E. si cu Standardele Internationale de Contdabilitate;
- . procesul de implementare a reglementarilor contabile ce stipuleazd aplicarea integrald a

" IFRS-urilor incepdnd cu data de I ianuarie 2005 pentru anumite categorii de persoane juridice.
Lucrarea prezinta succint cele cinci ILF.R S-urt emise pana in prezent precum si implicatiile care

pot apare in urma adoptdrii integrale a lor in contabilitatea romaneascd.

n vederea realizarii procesului de armonizare, IASB urmireste s dezvolte un singur set de standarde
de contabilitate, de o inalia calitate care s poati {1 Intelese si aplicate Ia nivel glob al si anume IFRS-urile.
Standardele internationale de raportare financiard — IFRS-urile sunt cele mai noi standarde si

interpretiri internationale emise de JASR',

Standardele Internationale de Raportare Financiard cuprind:
Standardele Internationale de Raportare Financiarg;

>
> Standardele Internationale de Contabilitate;
» Interpretirile emise de Comiictul pentru interpretarea Standardele Intermationale de Raportare

Financiard (IFRIC) sau de fostul Comitet Permenent pentru Inferpretarea Standardelor (SIC) s
adoptate de TASB.
Contabilitatea roméneascd, un sistem caracterizat prin conservatorism, uniformitafe gi control legal, nu
s-a putut disocia de aceasti provocare. Dar totusi s-a pus intrebarea daca ea se va putea adapta ugor la
modificarile esentiale presupuse de irecerea la IFRS-uri,

Procesul de armonizare contabild a cuprins doud faze §i anuene:

1. prima fozd carc vizeazi:
implementarea O.MLE,P. 94/2001 “Reglementiri contabile armonizate cu Directivaa IV-aa C.E.E. sicu

LA.S., care 2 fost abrogat prin O.MLF.P.1752/ 2005;
implementarea O.M.E.P. 189/2001 referitor fa consolidarea conturilor;
implementarea O.M.F.P. 1982/2001 (schivalentul a O.M.F.P. 94/2001 pentru binci §i alte institutii de

creditare);
- implementarea Q.MLF,P, 306/2002 referitor la adoptarea reglementirilor contabile alinfate [a IAS i la
Normele ULE. in cazul inireprinderilor mici §i mijlocii, care a fost abrogat prin O.M.F.P.1752/ 2005;

Umvers1tatca “Bogdan Vodi”, Facultatea de Stiinje Economice, 430333, Baia Mare, Rominia
** Universitatea “Bogdan Voda”, Facultatea de Bducatie Fizici gi Sport, 430333, Baia Mars, Romania

! International Accounting Standards Board
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- 1.1um5r medin de Sf:ﬂa..'[‘if-iﬁ peste 30,
gltc; I;;rls;:nﬁi {{ usridui—?ﬁ; ?]e baza aprobirii Ministerului Finantelor Publice, ca urmare a opfiuni acestora

«}PQII? ]:gu;_n au fost emise cinci IFRS- ;51 amume:
cu denumirea |, First — t'mz;i icati

: A, ipplication of International / i »
_(Aphcfarea pe.ntru prima datf a Standardelor Internationale de R: f;?a? ICfI_ﬂl Tej‘:?ﬂmffg Stf{hdﬂrds

o 008, portare financiard) incepand cu 1
IFRS 2 cud i ’
R % gu fiﬁnrsl f’j;;‘;ifszd g;yul;_ent’ _ {Plita bazata. pe aciuni) incepénd cu 1 ianuarie 2005
e 2008 \ Inations” (Combinari de tatreprinderi) fncepind din 31
IFRS i »
s ‘;C{; dg:;mge;,{;\rszmnce ca;zf;'acts {Contractele de asiguritri) incepénd cu 1 januarie 2005;

enumirea . Non-current Asset skeld for Sale and Di i fons™ ive

necurente definute spre vénzare gi operafii continue) incepand cu 1 iﬁ;ﬁ‘:ﬁ: gngSOPZrmam (etve

AN

IFRS 1, Aplicarea pentru prima dats a St i

entitiilor o lcar P iald a Standardelor Internationale de Raportar iarsd” — i
€ siflrec u;g:;gli(;f;t;n ‘;fldegea Intocmirii bilantului de deschidere respectareaagnnﬁt;a?;;?rl fgoﬂflzjﬁi.lmpune
D e s 10 aca1 ivele §i I.Jasw‘elc a ciror recunoagtere este prevazuti de citre IFRS: l
e e]eme; ;:;cctwc si Ii:gaswa a cliror recunoagiere nu este permisa de IFRS; ’

fiind incluse e anumi‘t:{(imctat ile care au f_ost recunoscute conform legislagiei contabile nationale ca

conform IFRS fac perte dho ta{; cggnc de active, pasive sau elemente ale capitaturilor proprii, dar care
- shaplics IFRS lni categoric de acitve, pasive sau elemente ale capitalurilor pro rii
" st prezinto o mod engﬁﬁf zumtt;rgrfacttwilogt; pasivelor recunoscute; P

ost afectata iia si fari i
numerar raportate aferente unei entitai emnomgzﬁiglgif?ﬂﬁizggﬁga precum 5t faxurle de

IFRS 2 ,Plata bazats fLmni” i uni
IF] " pe acti — adoptarea ei implics Afi
cheltuiclis chefug ot B p mplica recunoasterea plafilor luate iuni i
il o éa ¢l Implic asgh . pe acfiuni ca si
oo e uate la valoare justi a titlurilor cu cégtig variabil emise sau a bunurilor ;i
Plata bazatd pe actiuni este ie T |
Pl / o franzacfie in care entitate. icd pri
rvic M b  act i 0 tranzac a cconomicd primeste sa frd i
1 ntul activnilor entitagii orf prin afragerea de datorii pentru spumc %tazat;l ;c pI;:rtzlb;nc;[im 'Slau
unilor

entithfii sau pe alte instrumente d i i
s e capital ale acesteia. Acest concept este mai complex decit cel simplu de

> OMFP 1827/62003, art.6, aliniat 1
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cumpardr sau vanzari de titluri de plasament)

IFRS 2 nu se referd la tranzactii de capital (diviziuni,
indrijor de intreprinderi sau

 gau la alte tranzactii similare de acfiuni. Acest standard nu se aplicd asupra comb.
. asupra tranzactiilor ce intr sub incidenta IAS 32% ¢ IAS 39°.

: [FRS 3 ,Combinsri de intreprinderi” inlocuieste IAS 22°, determindnd cresterea transparenei
" ranzactiilor. Noile reguli cuprinse fa acest standard de raportare financiard vor fi aplicate tuturor achizifiilor
© din exercifiul financiar 2004, producénd modificiri importante tranzactiilor care au fost inregistrate, evaluate
* gan modificate, Astfel:

ou va mai exista confabilitatea fuzionaril
costurile de restructurare se vor trece pe venituri;
datoriile oontingcnte6 vor fi recunoscute la valoarea justs;
fondul comercial pozitiv (goodwill-ul) nu va mai fi amo
anuald;

este solicitatd identificarea achizitorului (entitatea economicd care o absoarbe pe cealaltd §i rezultd Tn
urma combindirii de {ntreprinderi);
unele imobiliziti necorporale (brand-
vor fi identificate, evaluate si trecute direct in bilanf. .

or, toate combindrile de intreprinderi fiind considerate achizitii;

rtizat, ¢i va i subiectul unui test de depreciere

ul, relatiile comerciale, etc) care se includeau in fondul comercial

IFRS 4 ,Contractzle de asiguriiri” — reprezinti referentialul contabil in ceea ce privegte standardele
financiare de raportare pentru asiguratori precum §i 0 noud definifie 2 contractului de asigurare. .

IFRS 5 ,Aciive necurenie definute spre vénzare §i operafii continue” — urméreste asigufarea

convergentei IFRS eu US GAAP in ceea ce priveste misurarea §i prezentarea activelor necurente detinute

spre vinzare.
Entitatile economice care aplicd IFRS-urile trebuie si deschida in bilant noi pozifil atét pentru activele

necurente definute spre vnzare cfi §i peniru elementele de pasiv asociate lor.
Dintre implicatiile adoptarii integrale a IFRS-urilor in contabilitatea romaneasca amintim:

e existenta in tara noasird a unui model dual; dualitate referitoare la faptul ca fntreprinderile
mari vor avea un referential contabil international iar intreprindetile mici ¢ mijlocii un
referential contabil national racordat la Standardele Intemationale de Contabilitate. Acest
model are insa upele dezavantaje, dinire care amintim:

nesiguranfa investitorilor in ceea ce privegte profitul, ei negtiind care este mai relevant, cel obginut in

ormelor nationale de contzbilitate sau a referentialului contabil international;
& internationals, lucru

urma aplicarii i
calcularea pe fermen lung a impozitulul avind la baza legislafia contabi
dezavantajos pentru economia romineascd;

adoptarea integrald a IFRS-urilor in contabilitatea unei entitili economice, presupune ca
aceasta trebuie sd le aplice pe toate la data de raportare in cazul primelor situatii finaciare
IFRS;

impunerea aplicarii integrale a unor standarde ce nu au mai fost aplicate pind atunci {ex:
IAS 367, IAS 39° etc) si implementarea unor conceple noi (ex: impozit aménaf, active
contingente'®, datorii contingente), care chiar dack au existat pini atunci nu au fost folosite;

? IAS 32 “Instrumente financiare - prezentare gi descriere”
4148 39 _Instrumente financiare: recunoastere §i evaluare”

$1AS 22, Combindri de Intreprindert”
¢ datoriile contingente apar ca urmare a unor evenimente frecute gi a ciror existentd va fi confirmati numai de aparitia/

2 unuie sau mai multor evenimente viitoare incerte, care nu pot fi controlate de intreprindere. Nu sunt

neaparii
recunoscute in bilanf insi in notele explicative vor i prezentate cazuti particulare care daw nagtere la datorii

contingente.

7IAS 36 ,Deprecierea activelor”

® idem 10

? impozitul aminat reprezinti estimarea prezentd a viitoarelor pliti/ incasari privind impozitul pe profit

10, ctivele contingente apar ca urmare a unof evenimente trecute i a ciror existentd va fi confirmat numal prin aparijia
aritia unuia sau mai multor evenimente viitoare nesigure, care mu pot fi in totalitate sub controlul intreprinderii.

SAIL Neap
nuate continuy, in vederea urmmirii aparitiei certitudinii de generare

Ele nu sunt inregistrate in contabilitate dar sunt eval
a beneficiilor economice viitoare,
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*  aplicarea obligatoric a contabilittii de inflatie conform IAS 29", aplicare care pind acum a
fost optionala;

*  obligativitatea consolidarii conturilor;

* impunerca revizuirii politicii fiscale din Roménia, astfel incdt si fie create premisele
dezvoltarii afacerilor, a cresterii profitabili afif s a rentabilitigi lor, a supravegherii
parametrilor fiscali, etc.

* infroduccrea standardelor internationale de contabilitate este in ahumite momente in
contradictie cu fraditia contabild romaneascs, contradiciie care poate da nastere unor
ambiguitdsi referitoare la:

acordarea unei mai mari importante situatiilor financiare decét tehnicii inregistrarii contabile a operatilor
economice;

impunerea Cadrului general in detrimentul Planului contabil general de conturi inspirat dupi modulul
francez de contabilitate;

obfinerea de informatii reale, corecte §i credibile pentru tofi wtilizatorii, obtinere care in spiritul
pragmatic anglo-saxon trebuie si fie realizatd cu costuri mai mici decét beneficiile pe care le aduc
utilizatorilor;

intocmirea unor situafii financiare care si reflecte pozitia financiard, performanta ¢i modificarile pozifiei
financiare a unei entititii economice; situafii financiare care trebuie si fie transparente pentru utilizatori
$i comparabile In timp si spatiu

asigorarea unui echilibru inme relevantd §i credibilitate (caracteristici ale informatiflor financiar
contabile}, echilibru ce trebuie realizat de catre manager §i contabilul intreprinderii;

impunerea renunfarii la conceptul de patrimoniu, deoarece acesta concept vine In contradictie cu

principiul prevalentei economicului asupra juridiculu;

Impunerea renunfirii a inventarierea generald a patrimoniului;

;'Jrgguln;l;ea renuniarii Ja termenul de ,mijloace fixe™ In favoarea celui de -imobilizari corporale” conform
constituierea sau nu a provizioanelor, care pe de o parte diminucazd in mod artificial profitul si
dividendele jar pe de alt parte este ceruti in vederca obtinerii unei imagini fidele;

impunerea recuncagterii ca si cheltuieli ale perioadei a cheltuielilor de constituire si a obiectelor de
inventar date in consun, conform standardelor Internationale de contabilitate;

impunerea retumtirii la formatul vertical 2l Confului de profit i pierdere, cu prezentarea cheltuislilor
dupi natura lor (practica predominant fiscal) in favoarea clasificani cheltwielilor dupa functiuni;
trecerea la IFRS-uri, In ccea ce priveste amortizarea imobilizirilor va conduce la o reconciliere a
amortizdrii contabile cu cea fiscald, eliminindu-se astfe] diferenfele apirute inire duratele de viagd utila
estimate conform standardeior §i duratele de functionare normale stabilite prin Legea 15/1994. Tot in
ceea ce priveste amortizarea se mai poate specifica ci trecerea la IFRS-uri va conduce la posibilitatea
alegerii metedei de amortizare a imobilizirilor de citre ficcare entitate economica in parte.

obtinerea imaginii fidele cerute de IFRS-uri il obligd pe profesionistul contabil si dea dovads de
rafionament profesional in vederea rezolvirii conflichului adevir contabil versus supunere la regulile
fiscale”. Este cunoscut faptul ci contabilitatca romdneascd este puternic conectati la fiscalitate,
Divergentele apatuie tnsii intre politica contabils §i cea fiscald vor fi rezolvate exiracontahil.

* trecerea la IFRS-urj fiind foarte complexs va genera modificiiri semnificative atit n cecea ce
privese politicile contabile c4t gi principiile contabile afiate momentan in vigoare (ex: principiul
intangibititatii bilantului de deschidere anuleazi momentan posibilitatea modificarii sitvatiilor
financiare deja raportate, ceea ce confravine prevedarilor din IAS 8" 51 IAS 10"

* asigurarea comparabilitafii situatiilor financiare anuale antericare cu cele ale exercitiului

financiar 2005, prin intocmirea unui bilang de deschidere IFRS de la 1 ianuarie 2004,

idem4
21AS 16 , Imobilizsri corporale”
 idem 5
Y idem 6
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E.lm;abile in vederea cresterii profesionalismului §i a recep
oo

s 11011

viza doar contal
- pcest proces ou va viz
_mmagemengggatﬁgc- stenta unui nou sistemn de evatuare al performy
‘“Adoptarea IFRS-
- gehizifiifor §i & veDZ

:. bine structurate bazati pe 0O

E :

. a responsak:
© munctionabile.

. ONCLUZII

grile i ionale trebuie s& fie atét
' Hitafi romfnesti cu reglementarile infernafion. .
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~uri supune exi 5 L : .
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5 el itii fa IFRS std in aplicarea unel metodologu ‘ e
Succesl, o e periza 5 atat in afara cit §i In interiorul entitdfil ec oo
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Lo e 1 oo R tvelurite spoietdii, in vederea obi

abilitatilor i colaborarea angajatitor de la toate n

delor Internationale de coniabilitate,

B[BLIOGRAFIE:
1.Dutescu A. (2002), Ghid pentru intelegerea si aplicarea Standar

e, o, ! i inderii. Ed. Universitatea, Bucuresti
B coordonal 2004), Contabilitatea financiara a infreprinderii, bo. e
‘ R : il uresti
%1:15’:6: M C:(g%r(ld(;nég?;n(ciarde)ie Internationale de Contabilitate, Ed. Economica, Bac
4%+ * - OMFP.1827/2003
5:* * % . OMF.P.1752/ 2005

57



IMPLEMENTING INTERNA
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ABSTRACT: In this writt
of iternational standards ey e have
standards by TASA.

In Romania, the proces.
) .
J ’ P s of accomting homogeny,
- implementing the accountin ; cy fo the
regulati 7 he 4%
o o g regu ons so that fo fine up the Romanian accountan &
Rf egulation GfC'EE[M 0 the international accounting standards t
- ¢ process of implementing the accountin f at mentio
hr - g regulations th {
starting January the I, 2005, for certein juridical persons ;

pape. sho {})p}es is the ﬁ}i RS dSOf L as well as a the phaca
The Iper 7 EF Ih 'h IF Issue ar, ) im, iIC tions fhat may)

appear after using them in the Romanian accounianey,

o ey e b inpr:semed Some aspects concerning the implementing
uF country, these being the most recent issued

as it is well known, has passes through 2

n the lotal appliance of IFRS

%

To get to a unanimous a ams
: i coepted process, the IASB ai i
standards, of high quality which will be easily understood ancllg a ot g o B set of e

The international standards i pplied al a global level
) e ind of fi vel, namely the IFRS,
interpretations issued by IASB. inancial reference — IFRS are the newest standards ax}l(d interna?ional

The international stand i

' ‘ ards of financial reference i :
- %ntematfonal standards of financial reference: ? fnclude
- Iniernational standards of accountancy; ’

- interpretations issued by the In i ;
Reference (TFRIC) or b Yy tae Inferpretation Committee of International Standards of Financial

th : .
e Yy the Permanent Committee for Interpreting standards (SIC) and adopted by

The Romani ,

s chaﬂegn; ’I‘?ln acc_:oun'tancy, being characterized as a conservative syst

oth ge. Inere is still the question whether the Roman; ystom, cout
¢ essenlial modifications that the IFRS bring along. e aceo

The process of harmonizi
n i ;
namely, izing the accounting system in Romania has been carried on two distinct ph;
ases,

1. the first phase, which aims to:

- implementing OMFP 94/2001 “Ace ,
. i ounhing regulath i . L.
e with IAS, which has becn appealed by OMEP tons in accordance with the 4® Direction of CEE
" plomontins OADE S Ao efeTing fo acconts consolidation

ot 982, ; :

institutions); /2001 (equivalent of OMFP 94/2001 for banks and other crediting

= lmpIE:IIl 1ng OWP 3 / 002 IefcII 0 the B.d() f OUAL; glllzit ons aCkIIO Wle (i ]D y
e 06 2 g b
§24 pthﬂ Ol accoumn; g 1c 1 dg d

OMFP 1752/2005: um sized companies, which has been repealed by

- - Implementing OMFP 1742/2002 (equi
. o uivalent s as
National Commission of Real Estate%alueesl)l_ of OMFP 94/2001 for supervised institutions by the

: d not be dissociated from
unting system could easily adapt itself

+. Bogdan Vodi” University,
Bogdan Vodi™ University,

58

Faculty of Economic Science
) s, 430333, Baia Mare, Ry i
Faculty of Physical Education and Sport, 430333,ha?;n ;Ir:’ae Romania

2. the second phase which contains the implementing process O

implementing OMFP 815/2003 referring to the semi annual reports of conpanies.
£ OMFP 1827/2003, which mentions

the total application of IFRS starting with the 1* of Tanuary 2005 for the following legal persons:
Jegal persons using all the accounting regulations harmonized with the 4™ direction of CEE and with

IAS approved by OMPF 1752/2005;
institutions that are regulated and supervised by the National Commission of Real Estate Values;

. crediting institutions;

jnsurance companies, insurance — reinsurance and insurance brokers;

national companies and institutions, administration;

other legal persoas of public interest named by the Minister of Public Finance through the Minister’s
order, S
legal persons belonging to a group of companies and are part of a consolidating mother company
using IAS;

- legal persons which at the end of the previous year exceed 2 of the following 3 criteria:

o rate of turnover more than 7,3 million euros;

o actives more than 3,65 millions euros,

o average number of employees more than 50; )

. other legal persons, approved by the Minister of Public Finance, that have decided to use IFRS.

Up 1o now, five IFRS have been issued:

. IFRS 1 named “First — time Application of International financial reporting standards” starting 1%
of JTanuary 2004 . )

. INRS 2 named “Share-based Payment” staring 1* Janwary 2005

. IFRS 3 named “Business Combinations” starting 31% of March 2004

- IFRS 4 named “Insurance contracts” starting 1¥ of January 2005

IFRS 5 named “Non-current Asset sheld for Sale and Discontinued Operations” starting 1% of

January 2005

IFRS 1 “First — time Application of International financial reporting standards” — imposes to the
economic entities, when drawing up the starting balance, to respeci the following conditions:
- to recognize afl assets and liabilities that are recognized by IFRS;
- not to recognize those assets and liabilities that are not recognized by IFRS;
to classify the accounting elements that have been recognized by the national accounting legislation
as being inchuded in a ceriain category of assets, lisbilities or elements of their own capital, but
which according to the TFRS are part of another category of assets, liabilities or elements of their
own capital;
- o apply IFRS when measuring all reco gnized assets and liabilities;
- to explicitly present the way in which the position and financial performances have been affected by
applying the IFRS, as well as the reported money flows of a certain economic entity.

IFRS 2 “Share-based Payment” — its adoption means recognizing the payments for all shares as
being expenses; these expenses will be valued as exact value of shares with variable winnings or of
received goods and services

“Share-based Payment” is a iransaction where the economic entify receives or buys goods or
services for the entity’s shares or through atfracting debts Tor sums based on the entity’s share price, or
on other capital instruments. This concept is more detailed as the simple one based on shares.

IERS 2 does not refer to capital transactions {divisions, buying or selling the titles of investments) or’ .
any other similar share transactions. This standard cannot be applied on combinations of companies or, .
on transactions that are subject to the regulations mentioned in IAS 32 and IAS 3% L

IFRS 3 “Business Combinations™ replaces IAS 22, determining the increase of transparence of all
transactions. The new regulations mentioned in this standard of financial reporting will be applied to all
acquisitions in the financial year 2004, thus producing important modifications to the registered,
evaluated and modified transactions. Thus: il
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- there will be no more th
. ;
e accountancy of fusions, all combinations of companies being considered
- restructuring costs will be ment] i r
- T tioned as in
g;);ltmgsnt Sebts will be seen as justified v;ﬁgles
- goodwill wi iqui
D roodw wglleniod i(;lrtxigi;ar bfa liquidated, but will be subject of an annual depreciati
ot s g ary cation of buyer (economic entity that ab other one and
ineton of comoncie at absorbs the other one and is a result

- some brands, business relati i
some A qnshlps, etc that were i i i
entified, evaluated and mentioned directly in the bal:nliu;ilfec«letm e commercial found ars o o
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]IRS 5 NOH-—CuIIéllt ASSCt Shﬁld fOI Salc aﬂd D.lSCOIltmuEd Opﬂlatlorls - CStath][eS ﬂlﬂ

convergence of [FRS wi AAP ;
for sale, with US G regarding the measuring and presentation of all owned assets pj
sets given

The economic entities tha
§ that apply IFRS h ;
owned as ; ave 10 open in th ",
sets for sale, as well as passive elements assOCiEted to 4 : balance sheet new positions for both

From the implication
. s of total usage of i .
1 the existence of a g . e of IFRS in the Roman

. al mod o 181 accountancy, ,

an international accountino rc [fI 1L our country; this thing refers to the fact that gi “;6 have o mention:
accounting reference g reierence, whereas the small and medium sized B pames will have
according to the Intemational Standards of Accoury i‘;eThri:;}mpilimIcs t;ii national
tancy. model still presents

, certain disadvantages, out of which we mention:

- uncertain inv i
et Ot%/ tgltl'l ?;eitﬁo;i rt;ie;diing plé)lﬁts, unknowing which one is more relevant
- - n E . o
m]tematmna_l acoountiog sty ag('i g the national accounting regulations or the
- long term calenlation of tax based i
' . : on the internati i islati
-2 totl adoption of];;?{lg? d;}s]advantagaous thing for the Romanian e:;fsﬂ pecouniing legislation, thi
remtions on of In the accountancy of an economic entity, meani 4 fat
; ¢ported moment for the first IFRS financial sin:iat' 8 hatthey have 0 apply al
1 ions

- 4 compulsory applicati Tt
optional so far pplication of the inflation accountancy according to IAS 29, application that has b
’ as pecn

- 5 importance of consolidating costs (is a must)

- 6 importance of reviewi
. viewing the fiscal policy | i
business are satisfie i inercasa of progpey, oy Tt 2l ‘ .
27 et ﬂled, i;gg;}tggr “;11ﬂ1 the ncrease of profitability and supervipsﬁmsg i‘ foarl g hew
accounting eagis & Honal accounting standards is sometimes contragdi o parametemrs;nelm
» contradiction which may lead to certain a}nbigtzities referri gty L Romasin
i : erming to:
acmumgijl t 1.;3111 more attention fo the financial situation é;am thi i
Coount g ﬂi,c ques of economic operations o 1o register
- sin
; posing the general frame for the general plan of ace inspi
ot sy ounts, inspired by the French
- getting real, cortect and credible § i
g Eosing 1o ‘ ible information for all users, which j
Sexon s 1;111 ;1 ul;llt‘i;f: i:l)tgrned_ a‘;vnh smaller costs than the bcneﬁglu]slf? ]1‘.1}1::-n usﬂ;:s Anglo-
Ira ancral situations that ¢ isti
positin, b : an realisticall i
i aup;ﬁsﬂmmnﬁﬂ (;t_atuantcil all modifications of the financial pojs/i:ii)ieg; ;l:leefmancml
, v conomi
A must be transparent for users and compatible in timz
- insuring an ilibri
I3 equilibrium between refevance and credibility (characteristics of

financial accounting i ;
- 2 information), ilibri i
and the chief accouniant of . conzp ;:?;Ihbnum that must be realized by the manager

- imposing the comcept of giving up to patrimony, because this concept is in
contradiction to the principle of economic prevalence over the legal one

- renouncing to the general inventory of patrimony
- renouncing to the term of “fixed means” in favor o

according to TAS 16
sions, which on one hand artificially decrease the profit

- crealing or not the provi
and dividends, and on then other hand it is required to get a more liable image

- imposing the recognition as eXpenses of the period of all the initial expenses and of

all inveniory articles, according to the international accounting standards
- renouncing of the vertical form of the profit and expenses account, with the
presentation of expenses according to their nature (predominant fiscal practice)

instead of classifying them according to their functions

- the pass to the IFRS leads to a reconciliation between the fiscal and accounting
depreciation, thus eliminating all the differences between the useful estimated
lifetime according o the standards and the normal functioning established by the
law 15/1994. As for the depreciation, we still have 10 mention that using IFRS leads
to the possibility of choosing the depreciation method of all immobility by each

ecopomic entity.

- obtaining the trustful image required by IFRS makes the accounting specialist
more aware of the conflict “accounting truth versus respect for the fiscal regulation™
Tt is well known. that the Romanian accountancy is bounded to the fiscal legislation.
The problems appeared between the aceounting policy and the fiscal one are to be

solved otherwise.

f “cotporal immobility”

ry complex, will generaie significant modifications in both
accounting policy and accounting principles that are still vaid at the moment {example: the principle
of the intangible opening balance cancels the possibility of modifying the already reported financial
situations, thing that is against the rules JAS 8 and [AS 10}

9 comparing assurance of the anterior financial situations with tho
through drawing up an IFRS starting balance from 1% of January 2004

8 the pass to the IFRS being ve

se of the financial exercise 2005,

CONCLUSIONS

an accountancy to the international regulations must be

We can conclude that harmonizing the Romani
al accounting reform

as well as in form as in substance, being a process of achievement that needs profession

so that to increase professionalism, receptivity, opening to the new.

To the majority of companies, the process of transition to IFRS will be a long and difficult one. This
process will not only pay attention o the accounting problems, but will have wider implications, from the
basic planning to strategic managemert. Adopting the IFRS means a new systen of performance evaluatior,

acquisition and selling facilities, and also the change of the whole reporting basic.
ing a disciplined and well structured conversion

The success of an IFRS transition is based on applyin,
mal expertise of the economic entity. Implementing

all the mecessary resources, clear establishment of

methodology, on & necessary internal and exte
so that a functional solution is

successfully the IFRS can be done through allotting
responsibilities and well collaboration of ali employees of a company,

obtained.

61



REFERENCES:

L.Dutescn A. (2002), Ghid pentru inielegerea si aplicarea Standavdelor Internationale de contabilitate,
Ed.CE.C.C.AR,, ed, Il revizuita, Bucuresti

2. Ristea M. — coordonator (2004), Contabilitatea financiara a intreprinderii, Ed. Universitatea, Bucuresti
3.F * %

- (2000), Standardele Internationale de Contabilitate, Ed. Economica, Bucuresti
4% * + . OMFP.1827/2003
5.% % %

- OMF.P.1752/2005

62




FRAMEWORK PENTRU PROBLEMA ALOCARII RESURSELOR in
LICITATIILE ELECTRONICE

SIDONJIA OTILIA VULTUR’

Cuvinte cheie: flcitaie electronicd, alocarea resurselot, evaluarea ofertel, regulile lcitatiilor
electronice

REZUMAT: Licitatiile au _fost pentru mult timp o modalitate bine cunoscutd pentry cumpdarared
i vdnzarea de produse §i servicii. Licitatiile electronice au devenit o reald metodd de succes in suportul
i chiar automatizarea negocierilor pe pictele virtuale. Problema evalulivii ofertelor apare in cazul
multor negocieri, inclusiv cel al licitatiilor. [In aceastd lucrare, prezentdm un exemplu de licitaie pentru
un singur articol, cu mat mulfi cumpdrdtori gi vinzditori care pluseazd oferte divizibile. Pentru a stabili
funcyiile de corespondenid, deeficiend locald, am considerat o listd de agenti de cumpdrare §i de
vénzare, Am prezentat un graf reprezentdnd un set de schimburi individuale reciproc bengfice, cdfeva
dintre combinatiile posibile gi surplusurile corespunziifodre create prin schimburi. fn continuare, am
concepul un sistem de licitagie electronicd (profectal cu gjutorul instrumentului UML). Regulile descrise
n aceastd lucrare pot fi Imbinate, furnizdnd o siructurd descriptivd pentru dimensiuned profectdrii,
structurd care reprezintd fundamentul unui limbgy de comunicare a regulilor licitatiei ciitre agenfl.
Cregrea wnui asfel de limbayj facilitenazd proiectarea si implementarea licitatiilor electronice pe o pagind
Web.

1. Contextul licitatiei electronice

Licitatiile au fost pentru mult timp o modalitate bine cunoscut? pentru cumpérarea §i vinzarea de
L produse §i servicii. Odatd cu cregterea exponentiali a Internet-ului si cu proliferarca utilizatorilor Web,
: licitatiile si-au mutat spativt de desfgurare, alegind spatiul virtual §i au cgtigat popularitate, intrucét reduc
costurile tranzaciilor atit pentru furnizori, cét §i pentru cumpiratori.
Pentru ca o licitatie sa poati fi consideratd a fi “ideald”, trebuie satisfacd citeva conditii, conditii care
par a fi destul de gren de indeplinit [Harkavy1998]:
» Design economic — licitaia trebuie s fie proiectatd pe principi economice solide §i trebuie si
stimuleze participaniii si oferieze articolul la adevaraia valoare.
o Execurie rapidi — timpul de desfasuarare a licitatied frebuie 4 fie cdt mai redus.
s Securitate — licitatia trebuie si piisireze confldentialitatea ofertantului asupra valorii ofertei.
o Anonimat —licitatia trebuie si pastreze anonima identitatea ofertantului.

in literatura de specialitate sunt prezente patru tipuri de HeHtatii [Belu2004, Boyd2000]: licitagil
“open-cry” sau licitafii deschise (incluzénd licitafia englezeasc i licitafia daneza) In care ofertcle pot fi
vizualizate de toti participantii; licitafii “sealed-bid” sau licitagii inchise, Heitafii “multi-item” {incluzdnd
Kcitafia “discriminaiive” § licitafia “non-discriminative *} care oferd mai multe exemplare din articol pus
spre vanzare, in acelagi timp, §i ficitafia “Vickrey”.
» Licitafia  “increasing-price” saun licitafia cu  pref crescdfor (licitafia englezeascd) -
produsul/serviciul peate fi ofertat inifial cu X valori mopetare i, la fiecare moment de timp i, cu
K+ i* Avalori monetare, unde A poate fi o functie de ofertérile anterioare st alti factord, La sfargitul
licitatici, cea mai mare ofertare cAstigd produsul si plategte preful oferit.
o Licitapia “decreasing-price” san licitafia cu pref descrescdtor (licitafia danez) — produsul/serviciul
poate fi ofertat initial cu X valori monetare, si, la fiecare moment de timp 7, cu K — £ * A. Prima
ofertare castiga articolul, Un exemplu de licitatie cu pref descrescator esie licitatia inversd. Licitatia

* Universitatea “Bogdan Voda”, Facultatea de $tiinfe Economice, 400560, Cluj-Napoca, Roménia
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c_]ectropjcz‘i. inversd este o licitafie dinamics, cu negociere In timp-real intre organizaia cumpéritoare
§i furnizori, intre acestia din urma existand o competitic pentru céstigarea oportunitifii de a furniza
bunu_n!e sifsau serviciile citre firma organizatoare de licitagie [Kirkless2003). La sfirsitul
evenimentului, cea mai mics oferta cdstiga lcitatia.

. I:fcz'taﬁa “sealed-bid” sau licitagia nchisd — fiecare ofertant si frimite oferta adjudecatorului
licitatiei care deschide toate ofertele. Articolul este véndut ofertantului cu cea mai mare oferts.

» Licitatia “discriminative (licitatia Yankee) — este o licitatie “mulsi-item™, in care fiecare céstigstor
plétegte preful pe care I-a oferit.

* Licltafia “ron-discriminative” — este tot o licitatie de tip “multi-item”,
pléteste preful celel mai mici oferte cistigate,

. L.icz'tagia Vickrey — acest tip de licitatie este o combinatie intre licitatia englezeasci i licitatia inchisa
§L mal este denumitd licitatie “second-price” sau licitafia celui de-al doilea pref. Ca si in licitatia
inchisd, ofertantii trimit ofertele adjudeciforului, cea mai mare oferta cstigd, dar ofertantul
cégtigator pliteste al doilea pref ofertat (preful imediat urmtor ofertei Jui).

in care figcare castigitor

. Existd abordari diferite ale licitafiilor electronice. Astfel, exist dowa tipuri principale de modele ale
preturilor: modelul cumpdritorului-plititor si modelul vinzdtorubui plétitor. Tn prinnsl model, cumpéritorul
comro!cazii procesul gi decizia prin care stabileste care furnizort pot participa si oferta la licitatie. In cel de-al
doilea mo.dcl, cumparitorii pot posta cerinfele lor §i vanzitorii care sunt membrii ai sisterului pot vizualiza
aceste cerinie si 1§l pot plasa ofertele [eDyna].

2. Procesul licitatiei electronice

) I'_,icitatiilc electronice au devenit o modalitate de succes pentru suportul §i chiar automatizarea
negocierilor pe pietele virtuale,

fn eneral, procesul licitafiei clasice presupune patry pasi [Bichler2003]:

. Pla'.s'c_zrea ofertei — In aceastd fazi a lcitatiei, ofertantul fsi trimite oferta, care trebuic s3 respecte
politicile licitaje],

* Evalugrea ofertei — t literatura de specialitate mai este numitd deferminarea castigdtorului san
alocarea resurselor,

*  Caleularea prefurilor de tranzactionaye

. dFeec;’fiack — sau etapa de conexiune inversia — aceastsd fazi este prezentd In licitafiile iterative g

eschise.

Plasarea
ofertei

Evaluarea
ofertei

Calcularea Feodback

preturilor

inchidere

Figura 1. Procesul licitatiei clasice

' 4 de ti 2 indeplini ftor criterii.
Licitaiile se pot incheia dupi o perioadi fixati de timp sau dupa indeplinirea anumito

3, Problema alociirii in Heitatiile electronice

Problema evalusrii ofertei apare in cazul multor negocier_i, inclusiv in cel al licitatiilor. Exista doud
dari principale ale problemei alocarii pe pietele clectron_lce [Blcllnlf:rZO(?S}. s alosi ste do frc
aber Dupis numdrul participantilor - T functie de numsnal participanilor, problem:
[ ]
fipurt: [ i s _ imolicd doud parti: un vanzator si un cumparator,
bilaterald a alocdrii — implica doua pa.rp. _ itor gt u ardtor ]
: gﬁgﬁzzz nl-;ilatemld a alocarii — existi dou?a_, tipuri de:' p_arhc;manp (cumpérétor], vAnzatori)
t exista mai multe persoane din fiecare tip de participant; i}
u gif:gﬁen::i multilaterald apaloc&rii ~ implica mai mult de doua parfi (de exemplu, o banca).

L .. . <t dowd
Dupd tipurile bunurilor (serviciilor) comercializate — privind descrierea ofertelor, pot exis
tipuri de produse/servicii: :
»  produse omogene,
*  produse eterogene.

&

Formatele licitatiei electronice pot fi stabilite d.upé trei‘dimensium ‘[Iilc.:hler2003].
numdrl articolelor diferite - pot fi linii de ﬂI:tiCOES umce.sau'mulnp e;
atributele calitative negociabile — atribute unice sau mu‘at}plc,

cantitatea din flecare articol — unitate singulard sau multip!a.

- . Ao
Cele trei dimensiuni pot fi combinate, reznitind astfel al_‘ce patru tipuri de fomga;te, in”gall1 C(;_rrizilf:i};ijed,
licitatiilor. Pentru o mal bund infclegere a acestor formate meg zliv_an_satcies;ar go{zﬁl eﬁs?jm pogﬁ e
¥ . n " - ' 1 Ce
¢ formate pot fi plasate in vérfurile paralelipipedului $1 cel o
?’Stgcf:’ef; ﬁe(i)gxeoéfr:n co—oI;donatleJ:. Tn continuare, prezentam acest paralelipiped al formatelor complexe pen
fin

licitatii (Figura 2).
it Multi-atribut

Maulti-articol

Multi-umitate

Figura 2. Dimensiunile negocierii schimburilor

4, Regulile licitatiei electronice e
mediator in negocierea schimburi_l_g “bayaie.
fertari exprimd o doringd de & sEth

Licitafia electronicd poate fi privita ca un
trei activitdfi principale fn: D

Licitatia acceptd mesaje in forma ofertﬁrilo_r (ac?ste ofertd
resurse pentru o valoare monetard specificatd). Existd

[Wurman2002]:




Tabelul 1. Cele opt oferte
* Tratarea cererilor de oferiare —

agentii mesageri trimit ofertele lor (la wn moment dat o singura Agent Ofertii/unitate f}g‘?m Ot;?rtaigg.li:’iﬂ

ofertd este activ). Ofertele pot fi prin plasarea noilor oferte. In cazn? unei retrageri de ofertd, oferta cumpiirare de produs vanzare e P$1
activi devine o ofertd nuis, % %6 4

® Evalugrea schimburilor — in general, rezultatul unei licitaii este un set de schimburi. Procesul - a 35
evalufiii schimburilor mai este cunoscut sub denumirea de curiifare, decarece nu lasd nigi 0 & §4 ’
posibilitate de schimburi intre ofertele rimase. $3 N $2

*  Generaren informatiei intermediare — pentru a vent in sprijinul ofertantilor, licitatia poate dezvalui & %7
informatii despre starea ofertirii pe parcursul evenimentului, 25 $8 &

Reguli de ofertare

i i ifor indivi iproc profitabile:
fy continuare, prezentim un graf care reprezinti seria schimburitor individuale reciproc p
continuare,

Regulile de ofertare se folosese la determinares mesajelor cu continut semantic, astfel Incdt
autoritdfile s# poatd stabili tj

purile de ofertdri i criteriile de admisibilitate pentri plasarea §i reiragerea
ofertelor fWurman2002],

Dacd licitatia se desfagoar pentru un singur articol, este foarte usor de stabilit confinutul ofertei,
intrucAt acesta este dat de pret. In cazul licitatiilor cu mai multe articole §i mai mulie unitati din acelagi
articol, oferta nu specifica numai preful, ci si o pianificare a prefurilor §i cantitifilor, indicAnd cantitifile de
produse pe care ofertantul este dispus si le cumpere/vanda gi prejurile corespunzitoare, Dacd oferta are o
expresic complexd, aceastd poate fi simplificatii prin diviziune,

Licitafia electronjca poate specifica reguli privind autorizarea ofertan
privind tipurile de oferte permise. De asemenea, 1i permite cumpéritorul
stimuland totodata dinamismul si competitivitatea pietei.

Agenti
cumpérare .

ilor pentru plasarea ofertelor si
vt S8 st favorizeze fumizori Figura 3. Schimburile individuale reciproc profitabile

W&

benefice, dar numal o parte dintre cle reprezinti
Reguli de curdtare |

Existé nou. schimbur individuslo recipros arte din combinafiile posibile si surphusurile

combinafii realizabile. fn tabetul de mai jos, prezentdm o p

Sarcina principals a licitatie o comstituie evaluarea schimburilor. Aceasta fnseamni ci trebuic corespunzitoare create prin setul de schimburi.

stabilite dou# lucruri: care agenti comercializeazsi gi ce pliti sunt asociate cy fiecare tranzactie [Fap2003].

Pentru a putea evalua schimburile si platile tranzactiilor, existz o serie de metode numite Junctii de

Tahel 2. Céteva schimburi realizabile
corespondentd.

] Surplus
Nr. Schimburi total
Pentru a stabili care dintre tranzacfii sunt profitabile, este necesarii determinarea surplusurilor 11
acestora (vezi (1)). Daci surplusul este nenegativ, atunci tranzactia este considerats reciproc profitabils. e {a—ras ) 11
Surplusul ofertantului se defineste astfel {Wuorman2002]: & {a—as, &} 10
N
BS= APﬁAj[ﬂ‘} (H e {al—>a4, f—as, 8585} : 9
€5 {a;—ag, 824} 5
unde: BS ~ surplusul ofertantufui: e {ar—as, vas, a5 rEs) .
AP — suma pe care ofertantyl este dispus s& o pliteasca/accepte; e {ar—as, a—w} g} 8
AMT — valoarea monetars curents a franzactiei, ey {m—as g, 87 7
g {3.1—’&4, a»2'—":31'5'} 7
Daci tranzactia genereazi tot atita surplus ca i oricare alt schimb consistent {cu privire la intentiile e {2 B, ar—as) 6
expritate n oferte), atunci functia de corespondentd care if genereazy, se numegte local eficients. Eficienta en  {m—a, ) 6
locala prezinta importan{d pentru stabilirea eficientei globale, atunci cind in licitatie sunt numai acele oferte ern {28, B8 5
pe care sc bazeazd evaluarea [Wurman2002]. e {m—as a5 —ag) 5.
Pe parcursul acestei sectiuni, prezentiim un exemplu de licitatie cu un singur articol dar ey mai mulfi e {m—a, B, A

cumnpératori §i vAnzitori care plaseazi oferte divizibile. Pentru a stabili functiile de corespondents, eficiente . tate in tabelul de maj sus esteGVIde et
local, consideram o lista de patru agenti de cumparare §i patru agenti de vinzare, ca in tabelu] 1: Analizand valorile totale ale SUYF’l‘}S”nl(_]r prezene, dous schimburi care atrag dupa sine
F doud schimburi eficiente (e1, €2), insemnénd ca sunt mffmlal_ 1 combinatiile, po
: !t;}cal eficientd, Aceste schimburi pot fi determinate O‘?(S)IS [Wurman2002].
i ibile) sau folosind o procedurd standard (descrisa r.neu_} e mplica a0
HRpos Pentru a determina combinafiile realizabile §i cele care e
dtorii pagi: ) . Do
parcrrgBTl(i)r;'; ofertgie sunt aranjate in ordinea valorii ofertel. :
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N .
umarul ofertelor de vinzare unitare este pistrat intr-p variabils, A7,

W ra

cea mai mare,
Se identificy i
i prefurile ofertelor determi
Se Homnes p fxmnate la pasul 3, respectiv
umiiry} %iznrggar t?ie vanzare mai mici sau egale cuppﬂ:;f‘;;}ﬁe m acest numir
S, _TII0T de cumpérare mai mari sau e " -
rmind valoarez minima, /, intre cele dous variabile m $gia;11e e

S e N F A
Q
]
th
[
=
g

Se ldeﬁuﬁca Ofclta de Cmnpala-le d-e Ian, j, dln C
g ele mar mari Ofﬁ'l te $1 Ofelta d'e 'anzal. e de’ ran l
g ]

d]]l CEIE 331 mi; ()tc cesle ()fel te f cre d ¢ oferte are apa.l !;Hl Setulu! dc chl b
- €1 I‘te. A St ormeazi per: Che d fe C
8 np.
e aphcaln aCeaStﬁ procedufa Ofeﬂelor pI‘EZf:ntate n tﬂbc.[ul de mai SHS, bm N
I dac, (8] CITE

A/{: 4 o= 5, g = 4;
{an, &) peTec;lezz’inf: rzﬁe(laé, =2,
: - otertelor de cumpirare (< 5,3
{as, 2} — perechea ofertelor de va“’n;are ?J;ﬂi"g _ 2)

SB={a, a, a5, ).
Multim adi 3
Nmea LEA este formats din permutdrile celor patru agenti din 5B, adics- i
LE4 =({ayoa,, e, {a—ra, B—ag})
- 0]

In acest exem
plu, am presupus ¢ ¢
procedura g SupL oate ofertele sunt lansate ne i 4 uni
cazal ofeari S ig?i?itli ﬁmztﬁlrﬁta cu hsjucgcs_fn cazul ofertirilor dﬁrirzlg?ls lzlrllliﬁapl;nn;t:f clilel {JI‘Od_US, &
Politiole g o0t A ulin ca sctumburilor poate fi determinat; folosind im grecdy "
i ‘ ° lgoritm d
Astiel, pe respondents pot fi clasificate dupi modul tn flese s gretran{3 yz.
" prefut oo oo casif ul In care ele stabilesc preturile il
evemiment. Politica diseriminatop o iling ooy 07 il d ‘ i
OFie poate utiliza prefuri diferi  diteri Dappopgy Sl
excmpll de ; ¢ il diferite pentru ageni diferifi [Jap2003
tremzaciile, e 4, sur rzumzu_? schimburi care satisfac condifii e .
schimbului, fn contizltﬂ?l;: ;11 hpi)nmul schimb e;, orice pref p, 2 < P <d‘11m:lt1;3rgmlm umfomi Rondit e
e sehmi " chimbul e, de exempl, nu exists nici un or | 150 .CCIE ~d011a o e ale
: un pref care sa satisfaci cele trej condiii

mai JOS, IeZe]Ita]l] Sch h 1ie Gf clente cele ¢ atls ac C()Ildl llIG [)OIJIICI [,] etu 0}
5 D
Ill fabel[ﬂ dc 1O 1 1Cien; S1 cl arg s
f ;
I 1

Tabel 3. Starea eficientei si prefurile uniforme
Surplus Preg

Nr. Eficient

total i
TT—TJ%“L
€2 11 D D
€3 10 N N
€4 10 N N
es g N D
Cg g N N
] 8 N D
[+ 8 N N
=] 7 N D
. Sig 7 N N
e 6 N N
€12 6 N D
€13 5 N D
571 5 N N
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Se identifics ofertele de itii
pe pozitille M §i A+ 7, numsrs
. toarea fhcandy-se descres
citor de la oferta

Existi scheme (de exemplu, McAfee's Dual) care genereaza prefuri uniforme fars a folosi mulfimea

schimbusilor tocal eficiente [Wurman2002).

Un adjudecitor poate obtine profit folosind o varietate de metode.

Reguli de informare

in unele cazuri, licitatiile electromice (licitatiile deschise) pot dezvalui informafii intermediare

.ofertantilor, in trei moduri [Wurman2002]:
« Registru de ordine — aceasta este o metoda clasici bazatd pe tradifionala hértic, peniru a pastra

evidenia ofertarilor. Cu alte cuvinte, este o Hstd a ofertirilor curente. Licitatia poate dezviilui
informatii eu privire la valorile §i cantititile ofertirilor san chiar identitafi.

s Istoria tranzactiilor — acesta este ua document care confine informatii despre tranzactiile trecute.

o Interogarea prefurilor — folosita la informarea ofertantilor asupra clasamentului ofertarilor care au
facut parte din mulfimea schimburilor pina 1a momentul solicitarii ¢ ii ajuté pe acestia sa plaseze noi

comenzi (pentru a putea face parte din mul{imea scheburilor).

s, Proiectarea unui framework
Peniru a oferi acestei lncrirt un caracter mai tehnic, am conceput un sistern de licitagie electronici

(proiectat cu ajutorul instrumentului UML), in care principalii actori sunt:
«  vdnzdtorii — penitu fiecare vanzitor, sisternul creeazi cite un agent care poate fi configurat st care

poate Indeplini sarcinile vAnzitorului;
cumpdiriitorii — pot de asemenea configura proprii agenti care automatizeazd procesul ofertarii;

mediatorul — acesta reprezinta partea de control al sistemului. Responsabilitatea sa este de a verifica
daci toate condifiile sunt satisficute §i daca Liciiajia se desfigoard legal.

Existd trei cazuri majore de utilizare:
Aceesul (login-ul) — acest proces presupune verificarea parolei (folosind informatii din baza de date).

Daca parola este corectd, utilizatorul se poate loga.
o Configurarea licitatiei — dac cineva este interesat In crearea unei Hcitafii noi, trebuie sa completeze
un formular, dupi care sisteraul crecazd o licitatie noud cu caracteristicile specificate. In acelagi

timp, un agent este creat pentru a automatiza procesul, iar baza de date este actuatizata.
o Procesul ofertdrii - dupd selectarea articoluiui dorit de chtre cumpérator, sisternul ii cere acestuia si
specifice detalii cu privire la automatizarea procesului de oferfare. In funcie de aceste detalii,

sistemul creeazil apoi un agent de cumpirare al carui scop este de a indeplini sarcina ofertarii.

fn contextul licitajiei electronice, existi mai multe stéri §i interactiuni ale agentilor creafi de cltre
cumpdratori §i vAnzatorl. Din cauza spatiului limitat, e limitdm s& prezentim doar doui dintre diagramele
folosite la projectarca acestui sistem §i aceste diagrame sunt; diagrama de stare a agentului de véanzare

(Figura 4) si diagrama de stare a obisctului licitatie (Figura 3).
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.We bazé dﬁfE

Agent de vinzare creat

Cerere
neaprobaty
de vinzitor

I potrivesc si care respects ceri isti

. © potr. pectd cerinfele

Cegﬂ;zatotrtuﬂl {care a creat licitatia) i asteaptii aprobarea ﬁflaia_(egict{l cel
> agentil agteapti o noul ofertd care g3 corespunda. e

Cumpéritor

Aprobare
accepiati()

Figura 5. Diagrama de stare a obicctalui licitatie

CONCLUZIX

Regulile descrise aldturat pot fi permutate si combinate §i furnizeazi o structurd descriptiva
dimensiunii profectirii. Aceastd structurd furnizeazi de asemenea, baza pentru un limbaj de corrunicare a
regalilor Ticitatiei cdtre agenfi. Odatd cu crearea unui astfel de [imbaj, licitaia electronici poate fi mai ugor
proiectatd §i implementat# in paginile Web.
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RESOTRCE ALLOCATION PROBLEM IN
ELECTRONIC AUCTION;: A FRAMEWORK DESIGN

SIDONIA OTILIA VULTUR®

Key words; electromic auction, resource allocation, bid evaluation, electronic auction rules

ABSTRACT: Auctions have long been a popular method Jor buying and selling products and
services, Elecironic auctions become a fairly successful way of supporting or even automating
negotiations on trading markets on Infernet. The problem of bid evaluation occurs in many regofiations,
Including auctions. In this paper, we present an example of a single-commodity auction with multiple
buyers and sellers who place divisible bids. In order 1o establisk the locally efficient maiching functions,
we econsidered a list of buyer agents and seller agents. We presented a graph representing the set af
mutually-beneficial individual trades, some of the possible combinations and also their surplus created
by the set of exchanges. Next, we conceived an elecironic auction system (designed using UML), The
rules described in this paper, can be combined and provide a descriptive structure o the space of design,
which represents the basis for a language to communicate the auction rules to saftware agenis. Afier
creating such a language, the electronic auction can be easily designed and implemented on a Web page,

1. Electrenic auction context e

Auctions have long been a popular method for buying and selling products and services. With the
advent of the Internet and the proliferation of Web users, auctions moved online and gained in popularity
because they reduce transaction costs for both suppliers and buyers.

An anction can be called as being “an ideal auction”, only if i safisfies some featires which seem to
be hard to gain [Harkavy1998]:

*  Economic design — the auction must be designed on solid economic principles and it has to incentive
the participants to bid as they truly value the item.

*  Fast execution — the auction must run quickly.

*  Privacy —the auction must keep the bidder’s confidentiality regarding the bid value.

*  Anonymity — the auction must not reveal bidder’s identity.

There are four principal types of auctions present in literature [Belu2004, Boyd2000]: open-cry
auctions (including English auctions and Dutch auctions) which broadcast the bids to all participants, seafed-
bid auction, multi-item quctions (including diseriminative auction and non-discriminative auction) which
offer multiple copies of an identical item for sale at the same time and Vickrey auctions.

* Increasing-price auction (English auction) — the good/service may initially be offered at K tokens
and at successive points of time i itisbidat K+ i * A tokens, where A may be a function of previous
bids and other factors. At the end of the auction, the highest bidder takes the item and he pays the
price he bid.

*  Decreasing-price auction (Dutch auction) — The good/service may initially be offered at X tokens
and at successive points of time 7 it is K~ i * A. The first bidder will take the itern. An example of 3
decreasing-price auction is the reverse auction. Electronic reverse auction is a dynamic, real-time
negotiation between a purchasing organization and several suppliers competing online against one
another to win the opportunity to supply goods and/or services to the purchasing organization

i [Kirkless2603]. At the end of the event, the lowest bid wins the anction.

* “Bogdan Vodi” University, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania
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3. Allocation problem in electronic auctions
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e Compute exchanges - generally, the outcome of a auction is a set of exchanges. The process of
computing exchanpes is also known as clearing because it doesr’t leave any possible exchanges
among the remaining bids.

o Generate intermediate information — in order to help guide bidders, the auction can reveal
information 2bout the state of bidding during the event.

pidding rules

; Bidding rules are used in determination of semantic confent messages, s0 the authority to place
certain types of bids and admissibility criteria for submission and withdrawal of bids [Wurman2002]. .

If the auction takes place for a single item, it is very easy to establish the content of a bid, because it
is given by the price. In case of multi-unit auctions, the bid doesn’t specify only the price, but also a schedule
of prices and quantitics indicating the amount of the resources that the bidder is willing to buy/sell at every
price. If the bid has a complex expression, it can be simplified by division.

The electronic auction may specify some rules regarding which bidders are authorized to bid and

" what kind of bids are allowed. It also enables the buyer to favor its most preferred suppliers while stilt
 fostering a dynamic and competitive marketplace.

Clearing rules

The principal task of auction is to compute exchanges. That means it has to determine two things:
which agents trade and what payment is associated with cach transaction [J ap2003].

In order to compute exchanges and the transaction payments, there are a series of methods, named
matching functions.

Tn order to establish which of the transactions are beneficial, it is necessary to determine their surplus
(see (1)). If the swrplus is nonnegative, then the {ransaction is considered mutual beneficial.

The bidder s surplus is defined, as [Wurman2002]: ’

BS“":AP*M: (1)

where:
BS — bidder’s surplus;
AP —the amount that bidder is willing to pay/accept;
AMT — the actual monetary amount of the transaction.

If the transactions generate as much surplus as any other consistent exchanges (with respect to
willingness expressed in the bids), then the matching function which generates it, is called locally efficient.
Local efficiency is important for global efficiency, when the auction has only the bids on which to base its
computation fWurman2002].

Throughout this section, we present an example of a single-commodity auction with multiple buyers
and seflers who place divisible bids. In order to establish the locally efficient matching fimetions, we
consider a list of four buyer agents and four seller agents as shown in Table 1

Table 1. The eight offers

Buying Offer/ | Selling  Offer/
agent unit agent unit
dg 36 aj $1
ay $4 as $5
da $3 dz $2
ag $3 az $7
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combinations. In the table belo

Next, we present a graph representing the set of mutually-beneficial individual trades:

Selter
agents

Figure 3. Mutually-beneficial individual trades

There are nine mutually-beneficial individual trades, but only a subset of them represents feasible

W, we present some of the possible combinations and also their surplus
created by the set of exchanges.

efficient trades (ey, ¢,), mean:
trades can be detormined using all possible
standard procedare (described below) [Wurman2002].

follow next steps:

.
P
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Table 2. Some of the feasible exchanges

Total
No. Trades surplus
e {a—ras a—a) 11
& {a1—ag, a;—as) 11
e {ar—as, m—ay, 85—} 10
& {ar—as, a—ay, 25—} 10

& {a—a, ;e
= {a1—as, M—a, as—ag )
g7 {a—ag, a,—a}
4] {a1—ae, B, 8r—ay}
& {a—a, )
o {a—>as, a8, arag)
e {aroa, as—ag)
ez {ay—a;, ayag}
€13 {a1—+36}
€1 {a1—ay, a—as, as—ag )

LhUlO\O\\-]\]OOOO\O\D

Analyzing the total surplus values presented in table above it is obvious that there are Just two

ing there are only two trades which entail the locally efficient aliocation. These
combinations (which is truly impossible sometimes) or using 2

To find out which of the combinations are feasible and entail the locally efficient allocation we can

All the bids are ranked by bid value.

The number of unit sell offers is kept in a variable, Af,

Identify the bids on M and M= J positions, counting down from the highest bid.

Identify the prices of the bids detersined on the third step, respectively pu pag 1.

Identify the number of sell offers equal or less then pye. and let m be this numper,

In the same manner, let 1 be the number of the buy offers at or above Do

Determine the lowest value, J, between the two variables m and x.

Identify the 7 highest buy offers and the 7 lowest sell offers. These offers form the set of bids that
belong in the exchange set.

The p
-divisible is:

i & obtain:
¥ we apply this procedure for the offers presented in table above, Wi
— =4
M= 4, pr= 3, Prar1 3
m=2n=2 (2, 8), [ =2 ' -
{ay, &y}~ set of buy offers (< pu);
{26, 25} - set of sell offers (= pas2).
, i discrete and bids are
£ hids which entail the locally efficient allocation, LEA, when resources are
set o1 bias

(3)
SB = {ay, &, 8, 85}

I 4 s that is:
. EA set is formed by the perrmltaﬁons of the fourth agcnts of the SB
The

]
LE4 = ({ai—as, 21—}, {21, flz—>as}).
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*  Order book - this is a paper-based method used to keep track of bids. With other words, it is a list of -

the current bids. The auction can reveal information related to bid values, quantities and identities.

* Transaction history - this is a document which contains information about past transactions.

*  Price quotes - used to inform bidders of the range of bids that would have been in the exchange set
at the time of the quote and it also helps bidders to making new bids (in order to become part of the
exchange set).

5. A framework design

In order to give this paper a technical note, we conceived an electronic auction systern (designed
using UML) in which the principal actors are: :
* the sellers — for each seller, the sysiem creates an agent which can be configured and which can
solve all tasks of the seller;
*  the buyers —they can also configured their agents which automate the bid process;
* the mediator — this represents the control part of the system. His responsibility is to verify that all
conditions are satisfied and that the auction is good proceeding.

There are three major use cases:

*  The login — this process implies the verification of the password (using information from datzbase).
If the password is the right one, the user is lo geed on.

*  The auction sefting — if someone is interested in creating a new auction, he/she has to complete a
form and after that the system creates a new auction with the specified characteristics. In the same
time an agent is created in order to aufomete the process and the database is updated.

*  The bid process — after the buyer selected the interested itern, the systern asks the bidder io specify
the details for the automation bid process. Depending on those details, the system creates then g
buyer agent whose scope is to handle the task of bidding.

In an auction context, there are many states and interactions of the agents created by the buyers or
the sellers. Because of the fimited space, we limit to present only two of the diagrams used to design this
systemn and these are: the state diagram for the selier agent (Figure 4) and the state diagram for the auction

object (Figure 5).
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Figure 5. The state diagram for the auction object

CONCLUSIONS

The rules described herein can be combined in many permutations and provide a descriptive structure to
the space of design. This structure also provides the basis for a language to communicate the auction rules to
software agents. After creating such a language, the electronic auction can be easily designed and
implemented on a2 Web page.
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DEZVOLTAREA SISTEMULUI DE ELEARNING N ROMANIA
SI CONTEXTUL SAU EUROPEAN

EVA ACQUI'

Cuvinte cheie: elearning, culturd digitald, educafie, socielate informationald, model REZU,
Academia Online

REZUMAT: Triunghiul cunoagterii (educatie, cercetare, inovafie), asifel definif de Uniunea
Europeand, constituie wna dintre priovitdfile acestui an, 2008 find dedicat culturil 5i educatiei. In
contextul Societdtii Informationale Europene, existd numeroase activitdfi In desfigurare pentru a
evidentia aspectele legate de aceste prioritdi, una dintre ele fiind sistemul de eLearning. Cum rispunde
acest sistem de fnvdiare in Romdnia cerintelor si condifitlor Uniunii Europene? Care suni prioritdfile pe
care trebuie s le aibd in vedere universitatea? De ce este sistemul de eLearning esential pentru
integrarea universititilor in refeata institugiilor de invifd@mdnt superior din Uniunea Ewropeand?

Contextul politiciler UE

Anul 2008 este dedicat culturii, educatici, priorititilor de cercetare TCL inovatiei si dezvoltérii.
Beneficiile acestei abordiri au impact direct asupra competitivitafii, accentudnd domenitle: comerful
electronic, business electronic, contabilitate electronics, eLearning (invéfare electronicy), servicii de sinatate
electronice, Guvern electronic si altele.

Aceasti perspectivd este sublinjatd i in discursul intitulat 7 CT are un rol major in economia
europeand a secolului 21, discurs rostit la CeBIT Trade Fair, la Hanovra, in 3 martie 2008, de Pregedintele
Comisiei Europene, domnu! José Manue! Dufao Barroso. Aici se afirmd ci “Uymirim progresul mai ales in
pairu domenid. ..”, subliniind urmétoarele:

a. investifia in capitalul umen §i modernizarea piefei muncii, incluzdnd aici si modernizarea
universitatilor, accesul la piata muncii, pentru a exploata intregul potential al ‘iriunghiului
cunoasterii’: educatia, cercetarea si inovatia;

b. optimizarea medivlui de afaceri, dezvoltarea ¢i cresterea a milioane de intreprinderi mici gi mijlocii;

¢c. libera circulatie a cunoagterii in Piafa Europeand Unica, crefnd astfel o Zond de Cercetare

Europeand;

d. un obiectiv deosebit de ambitios referitor la energie s la schimbarea climei.

Triunghiul cunoagterii, educatia, cercetarca §i inovatia, implic doud dimensiuni culturale diferite ale
abordirilor educafionale care sunt mai strins legate de acesta: prima este cultura pedagogicd i valorile,
credinfele, atitudinile, teoriile si modetele pe care le implics, al doilea este cubtura digitals §i transformérile
legate de cunoagtere si modelarca pedagogica.

Cele doui dimensiuni implici dezvoltarca unei noi culturi a educatiei bazate pe competente
intelectuale, pe pandirea critich, pe cunoastere §i aberddri reglementate de individ, dup#t cum igi exprimi
parerea Claire Bélisle, specialistd eLearning de la Universitatea din Lyon 2 gi CNRS.

: in acest context se evidentiaza unele activitifi desfagurate de statele membre in efortul de a aborda

cultura digitald. In anul 2006, una dintre obiectivele principale a fost de a reduce la jumitate diferenta de
cunogtinte in domeniul digital dintre grupele ‘de risc’ si populatie pand in anui 2010, in contextul
angajamentului de a transforma Europa in economia cea mai competitiva din lume bazatd pe cunoagtere,
pand la sfarsital decadei. Politicile pentru implementarea acestui obiectiv suni: infelegerea efectivd a
utilizirii hardware si software, avand ca grupuri {inta gomerii, cei cu dizabilititi, femeile, vérsta a treia.
Elevii trebuie si fie instruifi in domeniul digital atunci cind termind scoala.

* Universitatez “Bogdan Voda”, Facultatea de Stiinfe Economice, 430333, Baia Mare, Rominia
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In documentul intitulat Declaragie Ministerials , aprobatd in mod unanim la 11 iunie 2006, in Riga,
Lituania, referitor la TCI peniru o societate inclusivi (care s3 includi toate categoriile de populatic) se
subliniaza ci tehnologiile de comunicare §i informationale - TCI- sunt o forfa deosebits pentru cregtere g
crearea locurilor de munch, decarccel/d a cresterii. PNB al Uniunij Europene gi cam 30% din cresteres
produstivitifil se datorcazs TCIL Acesta imbunititeste calitatea vietii de # cu z §i participarea socialy a
evropenilor, facilitind accesul la informafii, media, continut si servicti, la oportumititi de angajarc mai
flexibile. Cu toate acestea, in conformitate cu sursa menfionat, existd procente de utilizare care indics

accesul diferitelor categorii de vérsta la TCI : 57% din persoanele care triiiesc in UE mu au utilizat Tnternetu]l

in 1mod consistent in 2005: doar 10% din populaia cu vérsta de peste 65 de ani a utilizat Internetl n
comparatie cu 68% din populatia cu varstele infre 16-24: 24% din categoria populatiei cu putine studii a
utilizat Internetul in comparatie cu populatia cn studii superioare 75%: 32% din someri au wilizat Internety]
in comparatie cu procentul de 54% din cei angajafi.

12010 — Primul Raport Anyal asupra Societdfii Informationale Europene, la punctil 3 Prioritidti ale
politicilor de viitor, 3.1. Zona Informationald Europeandt Unicd identifica convergenta digitald ca forfa
principali pentru schimbare si are in vedere asipurarea ci Uniunes Europeant va beneficia de oportunitafi si
planuri de viitor pentru Intirirea Pietei Unice. 12010 identifica patru cerinje ale acestei convergente: viteza,
confinut bogat multilingy, interoperabilitate si securitate. Este necesar un cadru consistent pentru ca
socictate informafionald si serviciile media sa promoveze investifia i concurenta, pAstrind in acelasi timp
obiectivele de interes public si asigurind protectia intereselor consumatorilor,

Aspecte romanesti

Parte integrantz a Societafii Informationale Europene, educatia cu ajutorul TCT are in centrul ei
sistemul el.earning (invigare clectronicd). Acest sistem educafional poate substitni o parie a structurilor
prezente cu una noud, pentru a intAmpina schimbirile care au Toc in cultura si educafie, Utilizeaz mijloace
TCIL: software educational, cum ar fi hérfile, dictionarele, enciclopediile, filmele didactice, cartile electronice,
simulérile etc.

Conform Institutulni de Stiinfe ale Educafiei din Bucuresti, cLearning implicd roluti care sunt
interschimbabile, wn curriculum centrat pe cerinfele studentului, resurse distribuite/impartite, facilitafi
virtuale, predare/inviifara asincrona, O asemenea abordare a educatiei estc necesari penttru invitiméntul la
distant#, pentru posibilitifile virtyale de invifare §i prezinti citeva cerinte de bazi: o sesiune interactivi,
feedback prompt, introduceres ireptatd & noilor elemente in materialul de studiu 5i In mijloacele de
interac{jonare, pastrarea ritmului de studiy prin mijloace §f strategii adecvate.

Pentri a implementa un asemenea sistem, Academia Online din Roménia, o platformi de eLearning
elaboratd in colaborare cu InsideMedia, Institutul de Stiinge ale Educatiei §i Asociatia pentru Excelentd in
Cariera, cu peste 40.000 de cursanfi in ultimii 4 ani, propune numeroase sofufii si sisteme de eLearning,

Academia Online ny este singura initiativa roméneasca n domenia, RE2U — Universitatea Roméno-
Europeani este un proiect care propune utitizarea TCI pentru inovatie in InvéifimAntul superior din Roménia.
Modelul RE2U s¢ bazeazi pe principii care sunt conforme principalelor politici europene referitoarea la
infiinfarea unei Zone de Invafmant Superior European, de eLearning si formare continus. Lansat in 2002,
prin finanfare prin programu] Socrate, acfiunea Minerva, DG Educafie §i Culturd, modelul RE2YJ Lare in
vedere proiectarea §i implementarea infrastructurii de hardware §i software, proiectarea §i implementarea
unui sistem pentru instruirea personalului implicat In activitatile RE2U, dezvoltarea si implementarea umyi
sistem de asigurare a calititii pentru serviciile oferite,

Desi au existat eforturf in ultimii ani in domeniul el.caming in Roménia, existy aspecte care ntarzie
dezvoltarea acestei structuri, aspecte subliniate de Domnul Olimpius Istrate de la Universitatea din Bucuregti,
in articolul siu Cér mai avem de recuperat?, publicat pe site-ul Academiei Online, Autorul afima ci existi
piedici care intdrzie reformele referitoare la ¢Leaming, o strategie anume nu exista, iar legislatia nu acoperd
multe aspecte ale acestui sistem, atitudinea nu este cea adecvata, tofi acesti factori ducénd la scideres
speranei privind micsorarea decalajului dintre Romania §i statele europene in acest domenin.

T in Rezolutia Consiliului din 13 tulie 2001 referitoare la elearning, publicatd in Jurnatul Oficial al
Comunitafii Europene, 1n 2001, Comisia Europeana inviti statele menbre -
- st continve integrarea efectivi a TCI in sistemele de educatie §i instruire;
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- dezvoltarea §i promovarea procesului de tnvifare gi predare asistat de calculator.

CONCLUZI

Avénd in vedere evenimentele si prioritafile promovate de Uniunea Europeanii, universitatea are
nevoie i de o existent in mediu virtual prin utilizarea TCI §i a sistemului eLearning, acest fapt devenind o
conditie de baza a integririi universitafii In reteaua institutiilor de Invitimant superior din Europa, in ceca ce
privegle predares, cunoagteres, cercetarea, inovatia, colaborarea internafionald si recunoasterea academics.
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ELEARNING SYSTEM DEVELOPMENT IN ROMANIA AND
ITS EUROPEAN CONTEXT

EVA ACQUI"

Key words: eLearning, digital culture, education, information society, RE2U model

ABSTRACT: The knowledge iriangle (education, research, innovation) is one of the main
priorities of the European Union this year, 2008 being dedicated to culture and education. Within the
conlext of the European Information Society, there are numerous activities carried out to enhance the
aspects related (o these priorities, one of them being the eLearning systems. How does eLearning in
Romania meet the challenges and requirements of the Buropean Union *What are some of the priorities
the university should address? Why is ihe eLearning systein essential to infegration info the European
higher education instifution network? )

© U Policies Context

The year 2008 is dedicated to culture, education, priorities for ICT research, innovation and
gevelopment. The benefits of their approach have a direct irapact on competitiveness, outlining fields like e-
commerce, e-business, e-accounting, elearning, e-health, e-Government and related.

This perspective is outlined in the speech entitied ICT has a major role to play in the Europeon
FEconomy of the 21" century, speech delivered at the CeBIT Trade Fair, in Haonover, on March 3 2008, by
José Manuel Dufao Barroso, President of the European Commission. He states that “We are looking for
specific progress in four areas...”, outlining the following: )

a the investment in human capital and modernization of the labour market, also including the
modernization of universitics, the access to the labour market, in order to “exploit the full potential
of the ‘knowledge triangle’: education, research and innovation;

b. the improvement of the business eavironment, by the development and growth of millions of SMEs;

. free movement of knowledge in the European Single Market, creating a European Research Area;

d. an extremely ambitious target regarding energy and climate change. '

The knowledge triangle, education, research, innovation, imphes two different cultural dimensions of
educational approaches that are more specifically concerned: the first is the pedagogical culture and the
values, beliefs, attitudes, theories and models it involves, and the second one is the digital culture and the
emerging transformation related to knowledge and pedagogical modeling. The two dimensions imply the
development of 2 new culture of education based on intellectual competencies, critical thinking, awarencss
and self-regulated approaches, according to Claire Bélisle, University of Lyon 2 and CNRS.

In this context, it is important to point out some of the activities carried out by European member
states in the effort to address digital Hteracy. I 2006, one of the main objectives was to reduce to half the
digital Hteracy gap between groups “at risk” and the average population until the year 2010, within the
context of the commitment to turn Evrope into the most competitive knowledge-based economy in the world,
by the end of the decade. The policies for the implementation of this objective are: the understanding of the
efficient use of hardware and software, targeting groups like the unemployed, the disabled, women, oider
people. Pupils are to be digitally literate when they leave school. :

In the document entitled Minisierial Declaration, Approved unanimously on 11 June 2006, in Rigo,
Latvia, referring to ICT for an inclusive sociefy, it is recognized that information and communication
technologies —ICT- are a powerful driver of growth and employment, as ¥ of the European Union GDF
growth and around 50% of productivity growth are due to ICT. ICT improves the quality of everyday life

* “Bogdan Voda” University, Faculty of Economic Sciences, 430333, Baia Mare, Romania
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and social participation of Europeans facilitating access to information, media, content and services, to more
flexible job epportunities, However, according to the source mentioned above, there are percentages of usage
that indicate category access to ICT by age: 57% of individuals living in the BU did not regularly use
Internet in 2005; only 10% over 65 used Interpet compared to the 68% of the 16-24 age group; 24% low
educated used the Internet compared to the 73% of those with higher education; 32% of the unemployed
used the Internet compared with the 54% employed.

i2010 — Firsr Annual Report on the European Information Society, in point 3. Policy Priorities Jor
Future, 3.1. The Single European Information Space identifies digital convergence as the main driver of
change and aims at ensuring that the European Union will benefit from the opportunities and prospects for
strengthening the Single Market. 2010 sees four challenges for convergence: speed, rich and diverse
multilingual content, interoperability and security. It is necessary to have a consistent framework for the
information society and media services to promote investment and competition, while preserving public
inferest objectives and ensuring the protection of customer interest.

Remanian developments

Integral part of the European Information Society, education by the aid of ICT focuses its
development on eLearning. This educational system car substitute part of the present structures with a new
one, to meet the changes that take place in culture and education. It uses ICT means: educational software,
such as maps, dictionaries, encyclopedias, didactic movies, e-books, tests, simulations etc.

According to the Institute of BEducational Sciences, Bucharest, eLeaming involves flowing
(intcrchangeable) roles, a leamer-centred curriculum, distributed/shared resources, virfual facilities,
asynchronous teaching/learning. Such an approach to education is called for by the demand for distance
education, by virtual possibilities of leamning, and it has several basic requirements: an interactive session,
prompt feedback, the gradual introduction of new elements into the study materials and interaction means,
the sustcnance of the study rhythm by adequate means and strategies.

In order to implement such an eLearning system, the Academy Onling in Romania, an eLeamning
platform developed in collaboration with InsideMedia, the Institute of Educational Sciences and the
Association for Career Excellence, with over 40,000 Jearners in the past 4 years, suggests several solutions
and eLearning systems.

Academy Online is not the only Romanian initiative in the field, RE2U — Romanian European
University is a project that proposes the use of ICT for innovation in Romanian higher education, The RE2U
model basss on the principles matching those of the main European policies regarding the establishment of a
European Higher Education Area, of eLearning and contining education. Launched in 2002, and financed
through the Socrates program, Minerva action, DG Education and Culture, RE2U has had several important
results, such as: the establishment and development of the RE2U model, the design and implementation of
the hardware/software inffastructure, design and implementation of the system for the training of staff
involved in the running of the RE2U, development and implementation of a quality assurance system for the
services provided.

Though there have been efforis during the past years in the field of eLearning development in
Romania, there are aspects that delay the development of this structure, aspects underlined by Mr. Olimpius
Istrate, of the University of Bucharest, in his article entitled How much do we have to recover?, published
on the site of the Academy Online. He states that there is a serfous delay in reforms concerning el.earning,
there hardly is any strategy, legislation does not cover many aspects, the attitude is still not appropriate, all
these factors leading to a diminished hope regarding the recovery of the pap between Romania and the
European states.

In the Council Resolution of 13 July 2001 on elearning, published in the Official Journal of the
European Communities, in 2001, the European Comnission invites all member states to’

- continye to effectively integrate ICT into the education and training systems;

-. use the potential of the Internet, of the multimedia technologies and of the virtual environments of

- leaming to enhance the access to training opportunities;

- cstablish and develop digital culture as an essential element of the minimum competence of trainers;

- accelerate the acquisition of equipment and create the infrastructure through education and training
as well as ensure the human resources necessary for support and maintenance;
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CONCLUSIONS

Taking into account the developments and priorities promoted by the European Union, the university
needs a virtual existence also, through the use of ICT and the eLearning system, this becoming a basic
condition of integration into the European network of higher education institutions, in terms of teaching,
knowledge, research, innovation, international collaboration and academic recognition,
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STRATEGIA DE CREARE SE DOMINARE DE PIATA

FLORIN RADU PINTEA"

Cuvinte cheie: crearea 5i dominarea pietei eficienta economica sirategica, camp strategic

REZUMAT: Proizctul “Strategia de creare si dominare de piate” analizeaza modul de elaborare
si implementare a unel sirategii de marketing puternice in scopul ocuparii unei pozitli strategice de
piata. Misiunea acestel strategii specifice este valorificarea unor oportunitati create de firma sau de
mediul inconjurator pentru ectivizarea unei piete inexistente, dezvoltarea si dominarea ei. In acest sens
am prezentat principalele premise care siau la baza acestei strategii pornind de la conceptual de now, de
inovatie. De asemenea au fost analizali factorii cave influenteaza succesul aplicarii acestei melode
printr-o abordare economica de adoptare a unei astfel de strategii. Finalul lucrarii trateaza eficienta
economica a aplicarii strategiei de creare si dominare de piaia. Credrea si dominarea de piata permit
inireprinderii sa realizeze un volun ridicat de profituri ceeq ce creeaza conditiil enecesare peniri
efectuarea de noi investitii de modernizare, retehnologizare, de alocare a unor sume mari peniry
activitatea de cercetare- dezvoltare.

Strategia de creare si de dominare de pietd reprezintii acel tip de strategie care are ca misiune
valorificarea unor oporfunitifi create de firma sau de mediul nconjuritor pentru activizarea unei piefe,
inexistente pan& in momentul dat, dezvoliarea acestela si detinerea celei mai mari parti din aceasta.

O strategie de creare 5i dominare de piafa comporté doua aspecte esentiale.

Un prim aspect face apel la o noui conceptie a produsului sau serviciului care s3 duca la satisfacerea
anumitor necesitdfi mai bine decat o face oferta actuals, sau Ja o noud modalitate de a-l produce carc si fie
net superioard in ceea ce priveste raportul “calitate/pret” fatd de toate ofertele firmelor existente pe piatd. In
cazurile cele mai reusite, noul produs, serviciu sau concept este superiof conform tuturor criteriilor
importante pentru cumparatorl (intd In raport cu celelalte oferte care-i stau acestuia la dispozitie.

Un al doilea aspect s referd la convingerea ci noul produs, serviciu sau concept niu va putea domina
si Inlocui celelalte moduri de satisfacere a necesitifilor pentru care a fost conceput decét dacd importanie
investifii sunt efectuate incd de la fnceput, pentru a stimula un nivel al cererii care s creeze o rentabilitate
viitoare la preturi competitive. Aceastii strategie presupune deci un angajament de lungd duratd catre piatd,
insotit de o voin{ si o capacitate financiars de a investi In patru tipuri de activitafi:

1) In echipamente si instalatii avind dimensiunile si nivelul tehnic care si permitd atingerea
celor mai sciizute costuri tn momentul in care piata va atinge volumui siu maxim.

2) Insisteme de distributie, de promovare §i publicitate, ca si intr-o politicii de “preturi de
penetrare®, adicd o politici de prefuri inferioare costurilor initiale, dar superioare nivelului
costurilor care poate fi atins cand volumul va creste si efectul de invafare fsi va fi spus
cuvéntul.

3) In dezvoltarea in cadrul organizaiiei a competentelor, capacititilor, valorilor §i know-
hovw-ului care sunt esentiale succesului in aceasti noud piafs.

4y n masuri organizatorice adecvate pentru protejarea piefei; masuri care presupur:

2

& urmirirea acceleririi ritmului de inovare 2 produselor sau a serviciilor ;

4 extinderea gamei de produse in vederea ocupirii intregului spatiu al pietei chiar cu
riscul "canibalizirii* propriflor produse actuale ;

& modernizarea tehnologiilor de fabricatie sau de servire pentru a nu fi depasits de
noii concurenti ce vor intra pe piats, dispundnd de tchnologii de vérf

% efectuarea, atumei cind este cazul, a unor investitii strategice, de protejare a pietei,

chiar daci unele dintre aceste investifii rezuli ¢ nu sunt rentabile din punct de

vedere financiar.

* Universitatea “Bogdan Vodd™, Facult'r_itea ds Stiinfe Economice, 400560, Cluj-Napoca, Roménia
89




caracteristicile costurilor, precum gj i
1 s ¢ ) §1 ceilalfi factori af pietei i
e it urilor, precum s piefel conferd un avants i i i i
efcuméct I ;fncvs;ltta:ie ila nscurile implicate. Importante economii de scary §i de afljg'agutezglrﬁ,c dura}t!ﬂ fm31 erne
Pt » €2 §i un l_cn.ow~how pe care infreprinderea 11 poate avea § ot el v o
- gconozmc acestui tip de strategie, 7 Propritate exclusivi, dau un
Phiunea adoptarii unef stratesii d i i
din chiar o Sdoptatii > aleglt de creare i de dominare de piafa presupune i itii
dexvoltaren oper sal;;tr;rui Is); piatd. {m[:x'atqrul unel astfel de strategii va il?cerc:f nu nHnggirt:;tZ In\lfeStItu
area piet g ocupe inci din faza de cmergenta inireg spatind disponibil, atat in 2‘1:: ertge
| [ y & Cultele

il OHE UUSTTat i §f 5 . ..
figura 1, accasid strategie nu isi gasegte rafiunen decdt in cazul in care

strategii este de a ag i iti i
o : dcg:‘ignttﬁ;?gl cc; !ic:iatll;i d;!:nmanta pe (;I)iaté, care frebuie s3 se dovedeasca rentabili gj
sturn . Firma care a ie 1 i
structurit) de Pia{a pe care concurentii sa nu o poatd modifica. PP © aetl do strategie tcearcs 51 P o
Upa cum se observa in figura 1, in af; i
anei i : : » 1 alara costurilor, numerosi alfi factori j decisi
e ;arif;, prima se situeaza pe o pozitie dominants pe o n§uﬁ ;ia;am?ipg o pa e decisiy
S| pictel — care reflects caracteristicile geografice, economice say politicee S(; o sziﬂie "
: 3 > 84 nu asigure destyle

IIlllla Ca.IE"§1 asuma ri CUrile unu ][H‘el IldICat dc investifii 1] a]e da.l care prin aceasta 1si aS[ngIa
S 1
tl 1 t'[ 7
13 p 1 = 5 p d ATl l I]:lp 1 l -
unel sau mai multe bﬁ[[e 1C1 € CATE [e-aIm ¢ CSCIIs8, se gate 1)]1(}]! a ¢ avanta € Cco clifive dll[ah[ ¥ Aceﬂsta

cumpdritori, devenind o surs# de vanzse i
1mp? > dey e vanzir de piese de schimb s icii &
fiind n acelagi timnp un impertant catalizator pentru vAnzirile de ?élgius';;v o postviuzate, dack esto cazl,

90

INGVATIE
Produs nou, concept
nou, serviciu nou, formi

Curba de invitare cu pantd accentuatd §i control eficient privind
difuzia know-how-ului in exteriorul intreprinderii ; importanie
economii de scari §i de anvergurs daci firma atinge un volum

de intreprindere nowui mare.

]

¥

Investifii importante inci de la
fnceput{up-front) pentru:

s apune lapunctun

sistem generator de avantaje
economice importante imediat ce este
atins un volum important ;

» adezvolta piaja prin
intensificarea publicitatii/promovarii si
prin adoptarea unui pref de penetrare ;

s gaincerca In permanenid -
reducerea costurilor, prin efectele de
volum §i de invatare ;

» adezvolta si proteja
competentele si know-how-ul critice In
aceastd piath ;

* aocupa rapid cels mai bune
amplasamente geografice; a ocupa
spatiul mental al consumatorilor
rezervat acestel categorii de produse/
servicii;

Alfi factori ce pot conferi un avantaj decisiv unei
prime firme eficiente pe o piata:
= riscul perceput de cumpérator st incapacitatea
sa de a evalua calitatea infrinseci a produsului/
serviciulud;
= pietele definite geografic, economic ori politic
mu pot suporta maisnult de o firm3 de talie minima
eficace (TME) ;
»  legislatia imitind concurenta ;
»  existenia unor costuri de infocuire (switching
costs) importante, care asigurd fidelitatea clientilor ;
»  eficaciiatea brevetelor Tn protejarea produselor

sau procedeelor;
» condiil contractuale care limiteaz3 intrarea

altor competitori pe piati.

A 4

Stabilirea unei pozitii strategice
favorabile dacd nu chiar dominante
intr-o struchuril de piata stabili atita
vreme cit ;

- costurile irecuperabile si cele
de cregtere sunt ridicate pentru noit
intrati i acegtiz intdmpind dificultdti in
a s¢ dota cu competentele si know-
how-ul necesare ;

- firma dominant3 este gata
sé-5i apere pozifia pe piafs prin inovatii
de produs §i largirea gamei sale chiar
cu riscul ,,canibalizirii”.

k4

CONSECINTE STRATEGICE:
o o configuraie a costurilor mai buna decét cea a
rivalilor;

¢ un produs, serviciu sau concept nou care,
pentru cumpérétori tintitl, domind orice alta ofertd a
concurentilor directi sau indirecti, ca gi orice produs
substituit in ceea ce privegte raportul calitate/pret ;

o amplasamentele geografice i retelele de
distributie cele mai bune, inctusiv posibilitatea de a
beneficia de cit mal multe monopoluri geografice
naturale ;

o unnivel de notorietate gi un comportament de
cumpirare al clientilor care conferi firmei beneficii
importante :reducerea riscului implicat in compirare §i

» avantajul obisnuintei actului de cumpérare ;

o marele numér de produse In funcfiune la
clienti diminueaz riscul perceput de noii cumpdératori,
fncurajeazd cumpariturile de Inlocuire, favorizeaza
vanzarca, deseori deosebit de rentabild a piesclor de

schimb.

Figura 1. Dinamica strategiei de creare si de dominare de piati

N
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N s sau serviciile reprezintsi o cerinfz a pune n_e_ ?ﬂ sti 5i de a executa Ia un nivel
i in aplicare a strategiel pe pi
piata

Experienta exi
Xistentd a firmel .
presupune ca firma <4 4 a Lirmelor care au aplicat aceasta ;
4 sd poatd realiza in exclusivitate, Ia 1n nivel Sst;;t:rfi;ic demonstreazi ca succesul acesteia
or

pietel, Sﬁ ﬁ 6Xperta 1t real
s
I} zarea l()l, 1 Sa aSIguIc Val()rlfi(;a}ea ﬁfeC£el()r faVOIab.de pe care Ie pOt p:oduﬂe

mulfime de motive : i i
: insuficienta resursel .
aceastd strategie, aversi urselor financiare, slaba intel i
> TSiunes i L elegere a facto i io
abordare prudents si ireptas, SBIIJ];Ite.nucE pentru risc, valorile marlagcmentulu?k;‘r dm.amlm care determing
potentiale, nivelul de incertitudine privind adevarata dimens'u-rmil o [avorizeazi o
Pe de alta tune §i perenitate ale piftej
. parte, o firmi care alese § . piffel
strategii de creare gi ; © alege in mod judicios sa-gi
: si de dominar A S s8-gi consacre res -
Inexpugnabila pe o piagi de marie d(-}flg::s?ui?jl poate modela ascensiunea citre o Egsz?gen:;?ar-e ;);ecutlel unei
McDonald’s pe pi - ategicd favorabila gi
Boeing cu avioan pe piafa hamburgerilor, Procter &
ele sal P ’ Gamble pe )
comerciant specializs mejﬁzilnl’z'm}‘lj matoare awrboreactoare, IBM cg si::;n; SC‘:IeCeIUr de unicd folosints,
; L 1, onc.ia §1 scuterele sale, Federal Expres in S:“S’icf-i%é)’ Toys RUS, marele
lle de curierat, precum si
s

strategic de creare i i
§i de dominare de piata, castics
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optim de realizare a pietej

pietei
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strategii il constituie hotararea firmei de a

cesul aplicasit acestel
le necesare ¢u Caracier investitional si

Un alt factor care influenteaza suc
depune toate eforturi

une In aplicare accastd strategie si de a

organizatoric in acest scop.
Aceasta presupune indrzneald, viziune

oporiuni a unor sisteme sirategice pe un cdmp

ei si 0 executic puternicd si

si energie in aplicarca strategi
ate firmei fata de eventualil

strategic dat care si dea priorit

evidenfiezi importanfa valorificarii acestui
dus sau o concepiie noud de servire gi s&
forfele proprii, nu au stiut s& valorifice
tifica acest avantaj §i au fost

concurenti.

Istoria marilor firme care au aplicat aceastd strategie
factor. Astfel, au fost cazuri de firme care au putul propune un pro
creeze O Diagd, dar care, din lipsd de hotardre sau de incredere In
avantajele oferite de calitatea de mou venit, Aceste firme nu au putut valo
depasite sau inlocuite pe piagd de alte firme, deoarece au realizat o dezvoltare lentd a pietei §i a clientelei, nu
qu urmarit extinderea segmentelor de piath, nu au dispus de resurse financiare suficients pentru dezvoltare,
au manifestat o aversiune fafd de rise, nu au inteles la momentul potrivit factorii dinamici care pot susting
sirategia §i, in general nu au avut tnerederea necesard privind realizarca dimensiunilor eficiente ale viitoarei
piete, in potengialul de piafd §i in permanentizarea piefei, in condlifiile in care cultura de intreprindere

favoriza 0 abordare prudenid a situatiei.
Un alt factor care influenjeazh asupra succes

realizare a acesteia.

Aceasta presupune cd, o data luati hotirdrea de aplicare a strategiei, firma 5& dispund de fondurile de
investitii pentru a crea 5i dezvolia aparatul de productie necesar, de a pune in aplicare sistemne de distribujie
§i de vénzare adecvate, de a forma personalul §i competenicle necesare de gestiune si de a crea §i dezvolta

comanda sociald prin activitagi promotionale §i de publicitate.

ulut aplicarii strategiei il constitnie capacitatea firmei de

TFundamentarea economici a decizici de adoptare §i punere in aplicare a unei strategii de creare si de
dominare a pietei
are de piaii comporid o

re n aplicare a strategiei de creare si de domin
i eficiena economica a

Adoptarea deciziei de pune
fundamentare cconomic adecvatd din care sa rezulte oportunitatea, posibilitatea g
acesteia.
O astfel de fundameniare economici, concretizatd practic printr-un studin tehnico-economic, trebuie
1 aplicarii strategiei, dect locatizarea pietel,

s motiveze adoptarea cAmpului strategic care va constitui obiectu
avantajele de duratd care urmeaza a fi obtinute, evidengiind In acelasi timp posibilitatile si capacitatea firmei -

de a putea pune In aplicare o astfel de sirategie.
Sub raportul fundamentaeii campului strategic, prin localizarea pi
durats care pot fi obtinute, studiul tehnico-economic frebuie si fundamente:

raspundi la o serie de fntrebari din rindud carora pot fi meniopate urmitoarele : Rt
a) posibilitatea ca, prin cAmpul strategic vizat, s se poatd obiine un puternic volum de vanziri §i 0
astfel de structurd de piaji care si asipure eficienta cconomica doritd, cum ar fi. de. exemplu

st carg sa fie greu de atins de firmele concurente; aceasta

realizarea produsubui la un asemenea o i
lui vanzarilor posibile pentru a se putea stabili, in funetie de acesia,

presupune o estimare a volurmu
niveluri posibile de reducere a costurilor si de realizare a profiturilor ;

b) asigurarea peniru firmi 2 avantajelor fenomenelor de scard, de anvergura §i.de iy
valorificarea pe cdmpul strategic vizat a caracteristicilor tehnice §i economice al ului

serviciu sau concept pe care s¢ axcazd sirategia ; i

¢) in ce masurd competenia si abilitatea firmei de a sti si fach ¢l s valorifice produsul
conceptul pot si ramind In intregime, pe o mare duratd de timp, in proprietatea

d) masura In care oferta de produs, serviciu sau concept influenjeaza valogte

acestora si disponibilitatea acestora de 2 plati un anumit pref; . 0

dack riscurile asumate prin efectuarca investitiilor sunt justificate prin avan

pe termen lung ;

etelor vizaie §i 2 avantajelor de
ze un ansamblu de aspectés_i r:

e

[y

or strategice in conﬁurit’éieé

f) posibilitatea mentineril avantajel 8, Ol
condifiile in care acestea vor tinde si patrund pe piata care se dovedeste
Sub raportul posibilitatilor si al capacitatii firmei de & executa’: sit
fundamenteze, in principal, urmatoarel

economic esfe necesar si




a) capacitatea firmei de a efectua investifii la un asemenea volum care s&-i permiti si creeze §i si
dezvolte piata si si-i asigure o pozifie dominants pe piafd, chiar in condifiile cresterii acesteia ;

b) posibilitatea firmei de a asigura prin investitii §i cheltuieli corespunzitoare dezvoltarea aparatului de
productie necesar, formarea competenfelor de gestiune i a specialigtifor in raport cu cerinjele
aplicdrii strategiei i crearea sistemelor de distribufie si de vinzare, care sa-i permiti ocuparea unuj
spafiu geografic capabil si-i asigure o pozifie dominanta pe piati ;

c) asigurarea fondurilor necesare do a face cheltuieli de publicitate legate de produsul, serviciul say

conceptul care sti Ia baza noii strategii i de a forma si stimula pe aceastd cale comanda socialg,
chiar fnainte de a se incepe vénzarea sau valorificarea produsulyi ;

d) asigurarea de citre firma, cu ocazia lansdrii produsului, a ummi pret inferior celui de demarare, care
urmeazi a fi atins dupi o anumiti perio

fenomenul de talie, de anvergurd, de invaare, pe baza atingerii volumului de desfaceri estimat.

Eficienta economici a aplicsrii strategiei de creare §i de dominare de piadi

Realizarea unei strategii reusite de crearc si de dorinare de
economicd, lucru demonstrat in mod practic de marile firme care doming pietele create sau ocupate prin
eforturile lor, cum sunt firmele Bayer, BASF, Hoechst, General Electric ete.

Firmele care aplici o astfel de strategie este necesar si ocupe pe piafh o pozitie dominants, greu de
réstumat §i s4 impund o structurd de piaté care sa fach dificils patrunderea pe piafd a firmelor concurente,

Asigurind realizarea unei astfel de strategii §f ajungéind la d

piaid asigutd firmelor o mare eficfents

anvergura activitatii este mai mare, cu atat mai mult Intreprinderea are posibilitatea de # realiza produsul -
luat In sensul larg - 1a wn cost maj redus, ceca ce constituie un avantaj competitiv important pe piati.

Crearea 5i dominarea de piaji permit intreprinderii s4 realizeze 10 volum de profituri ridicat, o mare
rentabilitate, posibilitatea cregterii productivititii muncii, a folosirii mas productive a activelor tangibile si
intangibile.

Realizarea wnui volum importan
investifii de modernizare, de retehnolo
cercetare-dezvoltare ete,

t de profituri creeazi conditiile necesare pentru efectirarea de noi
gizare, de alocare a unor sume mai mari pentru activitatea de

CONCLUZID

In urma analizei strategiei de creare si dominare a pietei am desprins urmatoarele concluzii -
- aceastd strafegie presupune un angajament de lungs duratd catre pias, insotit de o vointt 5i o
capacitate financiari de a investi n patru tipuri de activitai :
a} ;n echipamente i instalafi

b) In sisteme de distributie, de promovare i publicitate, ca si intr-o politica de “prefuri de
1LJI::ncu-are
c) dezvoltarea in cadrul o

rganizatiei a competentelor, capacitifilor, valorilor si know-how-
ului care sunt esentiale succesului in accasts noud piati.
d) In masuri organizatorice adecvate pentru protsjarea pictei

- aceastd strategie Igi paseste ratiunea doar in cazul in care caracteristicile ¢

factori ai pietei conferd un avantaj strate
implicate. ( fapt care rezulta din figura 1)

- optiunca adoptarii unei strategii de creare si de dominare de piati presupune importante investitii din

. chiar momentut intrérii pe piafd. Inifiatorn] unei astfel de strategii va incerca nu numai si accelereze

dezvoltarea piefei sale ci §i s ocupe inci din faza de emergenfa Intreg spatiul disponibil, atat in

circuitele de distributie i in spafiile In care se vinde produsul sau, cit §i in spiritul consumatorilor

osturilor, precum si ceilalfi
gic durabil firmei care-gi asuma investifiile si riscurile
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STRATEGY OF CREATION AND MARKET DOMINATION

FLORIN RADU PINTEA®

Key words: creation and market domination, stralegic economic efficiency, strategic - field,

ABSTRACT: The Project “Strategy of creation and marker domination” analyses the way of
creation and implemeniation af a powerful marketing strategy in order 1o Cconguer @ sirategic market

position. The mission of this specified strategy is to value certain opportunities created by the compuny
or by the emvironment in order Io activate a market, which was inexistent until that moment, 1o develop it
and to kold the greatest part of it. Thus, I have

presented the main premises tha Siay at the base of this
strategy starfing from the concept of new, of i

of profits that creates the necessary conditions in or
technology, of allocating greater sums af money for the research and d

The strategy of creation and of market domination represents the type of strategy which has as a
mission to value certain Opportunities created by the comipany or by the environment in order to activate a
market, which was inexistent until that momegt, to de

most successful cases, the new product, service or concept is iter]
the target buyer as to all other offers that are at his disposal.

dominate and replace the other methods of satisfying the needs for which it has been conceived unless

of the request that creates 2
2y implies a long-term commitment to the

¢ the beginning, in order to stimufate a level
future profitability at competitive prices. Therefore, this strate
market, together with a will and a financial capacity to invest in four types of activities:
1) 3allows the reaching of the lowest costs when the market reaches it maximum volume;
2) In distribution, prometion and advertising systems
prices”, ie. a policy of lower prices than the initial costs, but superior to the level of costs that can
be reached when the volume grows and the learning effect
3) In the development, within the organisatior, of the comp
which are essential to the success on this new market;
4} Inadequate organisational measures for the protection of the m:
o monitoring the acceleration of the innovatien rhythm
% extending the range of producty in order io i A
risking to “cannibalise” its own carrent products;
modernising the technologies of fabrication and serving in order to not be outrun by the
new competitors on the market that will have top technologies;
making, whenever needed, some strategic investments, to protect th

etences, abilities, values and know-how,

atket, measures that imply:
of products and services:

.
b

* “Bogdan Vodi”
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within the company in order to know and 1o execute,

The development of competences, values, skills
sent a requirement of implementing the envisaged

at a superior level, the products, works or services, repre:
marketing strategy.

The existing experience of the companies that have appled this strategy demonstrates that its
sucoess presupposes that the company realize in exclusivity, at a high level, the products or services designed
for the market, 0 be an expert in their realisation and to ensure the valuing of the favourable effects that can
pe produced by the phenomenon of size of the sales, the learning and scale phenomenon, all fhose leading to

obtaining lower costs in relation to the existing companies. Numerous innovating companies are not capable
t0 assume the commitments necessary fo carry out the strategy of creation and of market domination, out of

" geveral reasons; the insufficient financial resources, the weak understanding of the dynamic factors that

determine this strategy, the string aversion for the risk, the management values of the cormpany that favours a
prudent and gradual approach or the incertitude level regarding the true dimension and the durability of the
potential market.

On the other hand, a company that judiciously chooses 10 use the necessary resources for the
exccution of a strategy of creation and of market domination can model its ascent towards a favourable
sirategic and unassailable position on a market of large dimensions.

McDonald’s on the hambusger market, Procter & Gamble on the market of single use only diapers,
Boeing with its airplanes using turboreactors en ines, IBM with its 360 systems, RUS Toys — the great
dealer specialised in toys, Honda and its scooters, Federal Express on post service market, as well as the
ahove-mentioned concerns and described by Chandler, offer excellent examples of companies that have
implemented a sirategy of creation and of market domination, wining a dominating and profitable position
on a large market.

Examples of strategies of creation and market domination can be given in Romania as well. The
company “Durref International AB*, with Romaniar capital, was created by Andrei Hododi who invented,
patented, produced and commercialised the “Durref” product, which means durability and reuse. Andrei
Hododi presents himss)f as an inventor and businessmar. His invention, “Durref has been materialised in a
surmber of 107 recipes, with 3 versions each.

Durref, as an invention and product, represents a change in structure, with the help of hydrogen from
the water and of the differerces in temperature; the product can be obtained from the recovery of vegetal and
animal waste, cheap and inexhaustible, being in agreement with the ecologic principles.
2al, has a price 60% lower than the one of the classical materials,

Durref, as a construction maters
being produced in Romania and commercialised in the country as well as abroad, the inventor’s company

holding the absolute monopoly of the product and of its derivates.

Another Romanian company that has created a new market in the domain of synthetic liquids

necessary in the stages of cutting working of different metailic surfaces is “Romuniversol”, The liquid

fabricated by this company, based on the irmovation of the chemist Nicolae Muregan Ph.D., professor at the

University of Craiova, uniike mineral emulsifiable oils that are carcinogenic, is biodegradable; it does not
in order to protect the environment. The product has no negative effects on the

need any treatment after use,
individual’s health, being antibacterial, having technological properties of cooling and washing, superior to

the mineral emulsifiable oils, possessing anti-corrosive characteristics, outrunning through its parameters the
bricated around the world. This product, commercialised under the name of

properties of similar liquids fal
LUASC-SC, is 4 times cheaper than other cutting liquids, with a reliability 50 times higher, being very

requested in Romania and in a series of other countries of the European Union.

Tactors that influence the success of applying the strategy of ereafion and of market domination

The success of applying the strategy of creation and of market domination is influenced by several
factors.
One of those factors is the ability of the company to predict the possibility to create a new market,
the geographic areas where it can be set up and the optimum moment {0 set up the respective market,

This means that the development and the creation of markets have a variable character; those
markets can be valued in certain historical eras, in certain regions of the world, weakening after a period of
time. But they can appear in other periods and in other places, when the necessary economic, cultural and

social conditions appear and are created.
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Under the aspect of the company’s possibilities and abilities fo implement the airmee:g
and econormic study necessarily has to fundament, basically, the following:
imvestments at such a volume that allows it to create and to

a) the ability of the cornpany (0 perform
develop the market and to ensure it a dominating position on the market, even under the conditions

of iis growth; .
b) the possibility of the company o ensure, through investments and proper eXpeises, the development
of the necessary production apparatus, the formation of administration competences and of the
specialists in relation to the demands of strategy implerentation and creation of the distribution and
sales systems, which allow if fo occupy a geographic space capable of ensuring it a dominating
position on the market; -
¢) ensuring the necessary
basis of the new sirategy
begirming of the sale or of valuing the product;
d) insurance by the company, once with the launch of the product, of a price lower than the starting
one, which will be reached afler a certain period of time when the company benefits from the
advantages given by the size, scale, learning phenomenon, based on the reaching of the estimated

retail volume.

funds for promotion expenses for the product, service or concept that is at the
and to form and stimulate the social order this way, even before the

Economic efficiency of applying the strategy of creation and of market domination
successful stiategy of creation and market domination ensures the
this has been proved practically by the great companies that

The implementation of a
such as Bayer, BASF, Hoechst, General

companies with a great economic efficiency;
dorminate the markets created or occupied through their efforts,

Flectric, ete.
It is necessary for the companies that implement such a sirategy to occupy a dominating position on
the market, hard to overturn, and to impose a rmarket structure that makes difficult the penetration on the

market of the competitors.

By ensuring the implementation of such a sfrategy and by reaching the market domination, the
companies can benefit from the economic advamtages offered by the scale and learning phenomenon.
Therefore, the higher the volume of sales, as 2 result of the possibilities created by the size of the company,
the greater the personnel capacity to execute the products betier, as a result of the learning phenomenon; the
greater the calibre of the activity, the more the company has the possibility to realise the product - taken in
{he broad meaning — at a lower cost, which represents an important co

Creating and dominating on the market allows the com
profitability, the possibility to increase the work productivity, the more efficient usage of the tangitle and " :
intangible asscis. I

The reatisation of an important vohmmne of profits creates the necessary conditions in order to perform
new modernising investments, of re-technology, of allocating greater sums of money for the Tesearch A
development activity. RIS S

CONCLUSIONS

After having analysed the strategy of creating and dominating the market; I
conclusions: B
- this strategy implies a long-term commitment fo the market, together-with

capacity to invest in four types of activities: i R
a) inequipment and installations B S e :
b) in distribution, promotion and advertising systems; 85, el
prices e
c) in the development, with
how, which are essential to
'd) Inadequate organisational measures

in the organisation, of the com
the success on this new_'mark‘e
for the proteéctio

mpetitive advantage on the market: ~:
pany to perform a high profit volume, a great.
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competitors.

the development of competences, values, skills within the company in order to know and o execute,
at a superior level, the products, works or services, represent a requirement of fmplementing the
envisaged marketing sirategy.

the existing experience of the companies that have applied this strategy demonstrates that its success
presupposes that the company realize in exclusivity, at a high level, the products or services designed

r

that can be produced by the phenomenon of size of the sales, the learning and scale phenomenon, all
those leading to obtaining Jower eosts in relation to the existing companies. This fact is confirmed by -
the powerfuf companies from different economical fields: Mg Donalds, Procter& Gamble, Boeing, -

implemented by the romanian business field. Such exemples are : Durref Infernational AR and
Romuniversal ( presented within the project)

adopting the decision to implemeqt the strategy of creation and of market domination implies an
adequate economic substantiation from which there has to resyit its opportunity, its possibility and
its econornic efficiency. Such an economic substantiation, practically realised through a technical

r

application, therefore the market localisation, the long-term advantages that are to be obtained,
emphasizing at the same time the possibilities and the ability of the company to implement such a

]
=4
-
ta
8
[+

E
fer]
g
B
o
:
E
[+
“va
£
5

[1

=

o
B
£
2

o]

g
g

—

(=]

]

o

&
S
~d

=+l

0.

B

g

2

=1
7
8

&

o

=]

5]

=]

=]

As a conclusion T would like to underline the idea I reached from the research, that is the fact that
applying the creating and dominating on the market allows the company to perform a high profit volume, a
great profitability, the possibility to increase the work productivity, the more efficient usage of the tangible
and intangible assets,
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EVOLUTIA PIETEI VALUTARE IN ROMANIA iN PERTOADA 2006 — 2007

OANA ELEONORA KUN’
CORINA PACURAR"™

Cuvinte chele; piasd valutard, valutd, evolufie

REZUMAT: Piafa valutard din Romdnia se caracterizeazd, pe parcursyl ultimilor ani, printr-o
apreciere a lewlui fatd de principalele valute (in 2006 si printr-o depreciere a Jeudui fujd de EUR 51 USD

(in anul 2007).

Introducere

Perivada analizati se caracterizeaza prin crestere economicd, mbunititire a echilibrului intern s
extern, rteducerea inflajiel, reducerea deficitului bugetar, cresterca rezervelor internationale ale BNR. si

deficit de coni curent sustenabil.

Prezentarea evolutiel usd-euro

e capital in luna septembrie, fapt care a

Anul 2006 a consemnat finalizarea liberalizirii confului d
fluxurile financiare globale (Tabelul

deschis calea citre o mai puternicd integrare a economiei nafionale In
1).
Tabelut 1. Evolutia USD-EURO in raport cu leul in anul 2006

acultatea de Stiinfe Economice, 400560, Chuj-Napoca, Roménia

* Univessitatea ,,Bogdan Voda™, F
Economice, 400560, Cluj-Napoca, Rominia

** Universisatea , Bogdan Voda”, Facultatea de $tiinfe
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Cursul USD a

inregistrat o evolufie descendents, ¢y ugoare reveniri, in lunile junie §i
(Figura.1)

T ]

37,000
36,000
35,000
34,000
33,000
32,000
31,000
30,000
29,000
28,000
27,000
26,000
25,000
24,000

—— Curs USh
~—&— Curs EUR

: R
Ja " Fe " Ma Ap Ma’ju TJul T a,  Se Oc " No ' De
n- b - L ¥ m 08 g p b oy o

8 06 06 gg 06 06 o5 06 05 068 0B

]

Figura. 1 Evolutia cursutui USD sj EURQ in raport cu leu] tn znyl 2006

In anut 2006 asistdm la aprecierea gursuiug leului atat fafa de EURG cat st fati de USD. Leu] s
apreciat fn raport cu USD, in termeni nominali cu 17.38%, iar fatd de EURO cu 8.03% In termenj nominali,
la sfargitul anului 2006 fatd de sférsitul anuhs 2005, Cursul EURO g tregistrat de-asemenea o evolufie
descendents, maj accentuatd in ultimele 3 luni, datorita liberalizzrii depline a contylui de capital In Tupa
septembrie. Ambele valute au atins nivetul minim tn decembrie 2006, respectiv 25,676 lei/USD si 33.817
[ei/EURO.

Principalii indicatori macroeconomici toregistrafi in 2006:

> rata anuglia inflatiei a coborit Ia 4,879 (dec. 2006/dec. 2005);
cregterea PIB In anul 2006 a fost de 7.7% datorats cregteri] consumwlui final cu 11,59 si cresterii
investifiilor cu 16, 1%;
deficitul contutui curent a atins nivelul de 10 miliarde EURO, cu 44.8

% mai mare fati de 2003,
reprezentind 10.3% din PIB. 90.8%

>

>

din acest defict o fost acoperit prin investifii striiine directe,

> investitiile striine directe au fost de 9.1 miliarde EURO, ¢y 72.8% mai mari fai de 2005;
> deficitul bugetulu general consolidat  al statulyi a fost in 2006 de 1.7% din PIB, conform
metodologiet FMI;

> s-a atins un nivel record al rezervelor internal
care 21.3 miliarde EURO rezervele valutare;
>

>

trendui descendent al rate; somajului a continuat ajungand la 5,2% in decembrie 2006,

rata dobénzii de politica monetara a fost majoratd in dous etape, la 8,5% (in februarie), respectiv 1a
8,75% (in iunie), fiind menfinutd la acest nivel pans Ja sférgitul anului.

fionale (valute plus atr) de 22.9 miliarde EURO, din

incetini aprecieren prea brusci a cursului leului, In raport cu cele dous valute. Liberalizaren depling a
contului de capital, in Juna septembrie, coroborati cu imbunitifirea perceptiei asupra riscylnd de tard indusi
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septembrie

Tabelul 2. Evolujia USD-EURQ in raport cu leul in anul 2067

E{irsa: www.BNR.10
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CONCLUZO BIBLIOGRAFIE:
. B herro
In pericade analizats politica de curs de schimb a fost una de flotare controlati a monede; ' ; %ﬁ;
nationale. PAnd Tn 2004 politica de curs de schimb a BNR a fost una de interventie frecvents pe piafa o 3. www.themoneychannel.a
valutard ceea ce a determinat o flexibilitate redusi a cursului de schimb si o predictibilitate sporits, I
Conform strategiei economice pe termen medin i i

-a modificat, cursul de schimb devenind mult maj
ra mai putin frecvent si maj putin predictibil,
u luna octombrie 2004, s-a datorat in mare parte

- moneda nationald s-a apreciat in termeni reali, i
$i in termeni nominali, atat fati de EURO
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Figure 1. The graphic of the USD-EURO evolution compared with LEU in 2006

Tn 2006 we witnessed the appreciation of Len against both Euro and the US Dottar. At the end of

2006, as opposed to the end of 2003, Leu appreciated against the USD, in nominal terms by 17, 38%, and

against Euro by 8, 03% in pominal terms. The USD recorded a descending trend, with mild tecoveries in

Jane and September. Euro also recorded a descending trend, which was more pronounced during the last

three months due 10 the full liberalization of the capital account in September. Both foreign currencies

reached the minimal level in December 2006, namely 25.676 1ei/USD and 33.817 lei/Euro.
The main imacroeconomic indicators recorded in 2006:

» the annual rate of inflation fell to 4.87% (dec. 2006/dec.2005);

o the increase of GDP by 7.7% in 2006 was caused by the increase of the final consumption by 11.5%
and the increase of investments by 16. 1%;

o $he deficit of the current account reached the level of 10 billion, 44.8% bigger than during 2005, This
amount represented 10.3% of the GDP. 90.8% of this deficit was cavered by the direct foreign
investments;

« the direct foreign investments consisted of 9.1 billion euros, 72.8% bigger than during 2003;

«  in 2006, the overall consolidated state budget consisted of 1.7% of the GDP, according to the TMFE
methodology: :

o arecord fevel of international resexves (currencies plus gold) was reached; 22.9 billion Euro, out of
which 21.3 billion were foreign reserves;

o the descending trend of the unemployment rate ol :ed and it reached 5.2% in December 2006;

e the monetary policy interest rate was raised in two stages; i reached 8.5% in February and 8.75% in
June. It was maintained at this level until the end of the year.

During the first eight months of 2006, the National Bank of Romania bad periodic interventions on
the exchange market in order to slow down what was considered a too sudden appreciation of Len against
the two foreign currencies. The full Jiberalisation of the capital account, associated with the improvement of
the perception of the country risk due to the confirmation of Romania’s mminent adherence to the European
Uuion led to the inflow of foreign currencies which, thanks to the appreciation of Lew, contributed t© the
reduction of the inflation rate. During this period, the National Bank of Romania kept its non-intexvention
policy on the exchange market, considering that the bigger volatility of the exchange market would slow
down the inflows of speculative capital.

The adherence to the EU brought & strengthening of the national currency against both the USD and
Furo during the first half of 2007. This was caused by the inflow of more consistent capitals in the cotmtry
(Table 2).
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market and by the spread of its effects on the international financial markeis.

- currency in thirteen months.

_' serious money pres
- rafes.

etite. This decrease was mainly cansed by the starting of the crisis on the American mortgage credit

Thus, at the end of July, the
LewEuro exchange rate suddeniy changed. Leu registered its first nominal depreciation against the European
This depreciation might also be explained by the less favourable perception with
especially in what the evotution of the

risk app

regard to the internal microeconomic situation and its perspective,
current account deficit is concermned.

There were some actions that lead to the temporary casing of tension on the international {inancial
markets, namely the measures implemented by the main central banks in order to prevent the apparition of a
sure and the modification of the anticipations connected with FED and BCE’s key interest

national currency was reaccelerated at the beginning of September

However, the depreciation of the
and continued until the end of the year, and leu’s trend distanced itself from that of the regional currencies,

when the operators’ unfavourable anticipations were emphasized by:

o the publishing of some microeconomic indicators that rejected the markei’s more optimistic
expectations (the evolution of the industrial production in July, the increase of the GDP in the second
rimester and the inflation rate in August) or that confirmed its fears (the current account deficit for
¢he first eight months had a 87% annual incrensed as against the similar period in 2006 caused by the
fact that the massive imports continued to increase the comnmercial deficit);

¢ the possibility of an internal political instability.

: At the beginning of November, Standard and Poor’s reduced the perspective of the country rating
from “stable” 0 “negative”. At the same time, the National Bank of Romania raised the inflation forecast
for 2007 to 5.7% as opposed to the injtial 5% ceiling.

Tn 2007, the role of the Natiopal Bank of Romania was to mitigate the stxong oscillations of the
exchange rate, under the conditions of a high volatility of the rate (violent rate movements typical of the
turbulences on the financial markets). The central bank was not engaged in ensuring a total stability of the

exchange rate.
Tn Decernber, the European Commission estimated the performances of the Romanian economy in

2007 (revised as opposed to the spring forecast):
s arate of inflation of 4.7%;

o = current account deficit of 13.7% of the GDP and a budgetary deficit of 2.7% of the GDP.

CONCLUSIONS

During the period analysed, the exchange rate policy was one of managed floating of the national .
currency. Until 2004 the National Bank of Romania’s policy was one of frequent intervention on the FOREX -
market which led to a reduced flexibility of the exchange rate and a high predictability. According to the:
average term economic strategy drawn up by the Government and the National Bank of Romania, since 2000
e rate was mostly used as an anti-inflation anchor rather than as an instrument 0 adjust the:

the exchang ;
external disequilibrium. The monetary policy’s transmission channel through the exchange rate towards the

inflation proved to be very efficient. L

Tn 2004 the National Bank of Romania’s exchange rate strategy changed, the excharige:
becoming more flexible, the Wational Bank interfering less frequently and less predictably on thie: fore;
exchange market. The nominal appreciation of the exchange rate which began in October 2004 was, most!
:on present on the FOREX. market due fo the anmounced liberalisation:

caused by the feeling of appreciation p
the capital account in Apsil 2005 and to the expectation of some high capital influxes caused by the increase
interest rate difference between Leu and other cusrencies. L

Moreover, the flexibility of the national currency’s exchange rate was absolutely riccessary
direct targeting of inflation strafegy which was introduced by the National Bank in- August
monetary policy strafegy is conditioned by the existence of a free flotation exchange rate.
Therefore, during the period 2000-2007, the national currency appreciated in real terms, and §

sn nominal terms, against Euro, the USD, and the currency basket.




As for the exchange rate policy under the conditions of the liberalization of the capital flow, the
international practice suggests that the exchange rate should become more flexible and that its volatility
should be increased as a means of discouraging the specufative capital influxes. i

The moment of the liberalization of the non-residents’ access to the build up of Lei fixed period

deposits (April 11 2005) was exceeded without any important impacts on the foreign exchange market. The - .

absence of some destabilizing shocks was explained by the reduction of the interest rate difference between
Leu and the more important foreign currencies. This reduction was caused both by a successive decrease of
the monetary policy interest rates carried out by the National Bank before April 2005 and by a relative
migration of the capitals towards the United States, at an international level, due to an interest increase
carried out by the FED.

Still, the exchange rate is not totally free as the inflation targeting is flexible under the conditions of
keeping a managed floating system caused by the danger of the account deficit’s increase, but with less
seldom and less predictable interventions of the National Bank on the FOREX market,

The crisis on the American morigage credit market begun in July 2007 caused a change in the
financial investors® risk atfitude. The drastic decrease of the appetite for risk caused the depreciation of the
currencies in emergent countries and the increase of the assets’ quotation’s volatility in these countries. In
conformity with the evolutions in the region, Leu depreciated in nominal terms, since August, against the
foreign currencies, especially against Euro.

Due io the possible extension of the American market crisis” implications, the international financial
market might experience some moments of pressure and volatility which will affect the trend of the Lew’s
exchange rate. The attitude of the financial investors is expected to become more sensible to the evolution of
the economic fundaments in the emerging countries, including Romania.

) Beyond the short term evolutions affected by circumstantial factors, the exchange rate follows an
average term trajectory determined by fundamental factors (average term capital inflows, the productivity
differences). Thus, the real convergence process of the Romanian economy towards the Furo economy
supports a normal trend of appreciation of the national currency in real terms and on the long run. On the
short run, the Leu’s exchange rate might deviate from this tendency. But it tends to return after the
exhaustion of the temporary factors’ effect.
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REVIZUIREA PROIECTARIT TRANZACTIILOR
APLICATIILOR WEB

SIDONIA OTILIA VULTUR"

Cuvinte cheie: tranzactie, model, proiectare, activitate, organizare, executie

REZUMAT: Site-urile Web moderne furnizeazd aplicafii menite s suporfe execufia proceselor
afacerilor. Modul in care activitdtile pol fi executate in cadrul acestor sitz-uri, reprezintd o consecifd a
modelului de proieciare a tranzactiilor. It multe cazuri site-urile Web sumt realizate fird acordarea unei
atenyii sporite protectiirii tranzactiilor, rezultdnd astfel un system cu un i al activitdtii imprevizibil.
Pentru a preveni dacest lucru, este necesard revizuirea modelului de proiectare a tranzactiilor Web,
Jolosind extensi! ale cadrului de proiectare ai tranzacl filor UWA (Tibiquitous Web Applications) bazat pe
instrumentul UML. Procesul de revizuire fuciliteazdl evolitia viitoare a site-ului Web, conferind proiectdrii
tranzactiilor un caracter explicit..

1 Introducere

Aplicatiile Web au evoluat de la simple site-uri de prezentare la sisteme care opereazd infensiv cu
date complexe. Adiugarea tranzaciiilor in cadrul aplicaiilor moderne pagte provocari, cum ar fi gestiunea
interschimbarilor dintre executarea proceselor afacerii §i navigare, precum gi fmbunitafirea experientei
utilizatorului n accesarea serviciilor pe care afacerea i le pune fa dispozitie'.

Tranzactiile sunt reprezentate de ctre procesele afacerif §i consta intr-o serie de activitdfi executate
de ciitre utilizator cu scopul de a rezolva o sarcind specifics.

Site-urile Web sunt realizate, in general, pentru a promova o afacere pe Internet. Pentru aceasta esie
nevoie si se realizeze o analiza a cerinfelor si o proiectare a sistemului de afacere pe Infernet. Recent, o serie
de modele §i metodologii pentru proiectarea aplicatifor Web au fost extinse, cu scopul de a furniza designer-
ului o cale de a-5i atinge scopul, §i anume, acela de a putea proiecta tranzacfiile.

2 Metodi

Aceasti lucrare prezinti o modalitate de Imbunititire a proiectarii tranzactiilor, folosind modelul
UWAT, care este o varianti extinsd a modelului de proicctare a tranzactiilor, UWA. (Ubiquitous Web
Applications).

Cadrul de proiectare UWA (Figura 1) include o activitate de proiectare focalizali pe proiectarea
conceptuald a tranzactiilor care implementeazi un proces de afacere intr-o aplicatie Web. Activitatea de
proiectare a tranzactiilor se bazeazi pe un nivel ridicat al limbajului de modelare a tranzactiilor, gt anume,
Unified Transaction Modelling Language (UTML) §i poate descrie o tranzaclie atét din punct de vedere
static, cit §i dinamic.

* Universitatea “Bogdan Vodi”, Facultatea de Stiinte Economice, 400560, Cluj-Napoca, Roménia

! Distante, D., Rossi, G., Canfora, G., Tilley, 8. - “A comprehensive design model for integrating business processes in
web applications”, Weh Engineering and Tecfmology, vol. 3, no. 1, 2007: 43-44
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2.3 Modificiiri ale modelului de executie

Acest mode] define

ste fluxul execufiei activity
activitifile sunt reprezentate

Modelul de executi

. ic are in vedere projectarea atdt din directia utilizatorului cét §i a sistemului,
Intrucat UWAT+ are in centru utilizatorul

, 5-au adus modificsri §i acestui model:
* pseudo-stdrile Commit

§i Rollback — aceste doud pseudo-stiri prezente In modelul UWA, au fost
indepiriate;

* tranzifiile dintre activitdfi - orice posibila tranzj
explicit In model printr-o linie de tranzifie,
pe o linie de tranzitic printr-o sticheta de tranzitie;

* etichete de tranzifie: din punctul de vedere al categ
asociate liniilor de tranzifie pot fi clasificate astfel:

- A: actiune invocati de utitizator;
- C: condifii impuse pentri executarea actiuni;
= R: rezultatul acfiunii executate;
- S: starea sisternului datorati actiunii;
" tabel al activitdtilor §i al cquzelor esecurilor —
explica canza esecului si ofers alternative de reactio
* adoptarea “benzilor de navigare”
cénd este utild descrierea colaborsrii

nare;

— este recomandatd utilizarea diagramelor swimlane, atunci
a doi sau mai muli utilfzatori ai aplicafiei.

2.4 ‘Procedura de revizuire a proiectirii

ke

Fiind dat un site Web, se pune problema populdrii unei instante a modelului UWAT+, deseris mai
sus, cu date din structura si confimutut site-ului, Exis

ta frei etape In procesul de recreare a modelului, etape
care corespund procedurilor de revizuire a proiectarii*;

= formalizarea tranzactiilor — dupd formalizarea sarcinilor, mmai
considerare §i fiecireia i se asociazi o tranzacie;

® crearea modelulul de execufie — pentru fiecare tranzacfie din efapa anterioar se creeazi modchal
de execufie, prin analize succesive si findndu-se cont de tabelu! actiunilor §i cauzelor egecului;

" construirea modelului de organizare — modehil de organizare poate fi construit indati ce s-a creat
modeluf de executie pentru o tranzacfie $i va modela iranzactia din punet de vedere static,
Structura arborescents a modelului de organizare se construieste prin agregarea sub-activitifilor

care an acecasi activitate ca “strimos”. Pentru fiecare activitate §i sub-activitate se vor preciza

valorile proprietitilor din tista ACIDS,

cele “operative” sunt luate in

3 Discutie

Modelul de proiectare a proceselor unei afaceri din cadrul unef aplicatii Web indeplinegte pe deplin
un set de cerinfe, cum ar fi:

Cl:  Mentificarea activitifilor componente ale unei tranzac

fii Web, asocierile semantice dintre acesteq,
precumn si proprietitile, respectiv constringerile, care se aplica fiecireia.
UWAT+ permite projectantului si reprezinte activitatile care vor comstitui tranzactia Weh,
praprictatile lor gi relatiile care exists tnire acestea,

4 Distante, 10, Parveen, T., Tilley, 8. - “Towards a techanique for reverse engineering web transactions from a user’s
perspective”, Proceedings of the 12" International Workshop on Program Comprehension, IWPC 2004, Bari, Italy:
peg. 142-150,
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ilor care compun tranzacjia. Activititile si sub-
de stiri (forme ovale), jar fluxul execufiel dintre aceste activitifi este reprezentat
de tranzifia starilor (arce).

tie dintre activitai rebuie si fie reprezentaty
Actiunile care actioneazs tranzifiile trebuie specificate

oriei tranzifiei, etichetele de tranzifie care pot fi

ale utilizatorului san ale sistermului, Tabelul

. surd je a tranzactiel Web. : ihile ale executiel
C2: Descrierea posibilelor e lt:;tz}lcgic?nse permiie si reprozinte oate flwscurile posibile
in modelul UWAT+, proiec

ermise utilizatorului, ca scopul de a completa tranzactia Web.
P s

s p cit stirile urk tr acii. J\‘ b s cntr actly ll < ﬁeCaIela PGIH]Jte
(:ad“.}l U GVAI t deflne te ex 11 3} 1 el tranz p c 1 P L 1vItE] 1

. P 1 - - . . . P
prOICCialltulLll 5d modelezc evo ll[:la acestor Starl, eyolutiﬂ datota.ta CXBGHEECI unet a.Ci:!'\iltatl.

ii 4 duratd.
care pot {i suspendaie §i reluate $n cazul tranzaciilor de lungd dur

e Tin
C4:  Specificarea activitatilor fi suspendatd, p

1 p
. .
Modelu]. U W A I pﬁn‘mtﬁ pI Olﬁctantullll sa Inﬁnf;l()ncze da-ca 1] activ tﬂte oate

(:5. DSSCI 1erca IIlOdL‘llul dc Colab{!l arc a dol sau mai Inu-l';l UtlhzatOIl luiphCatl mn hanZaCtla \]V eb.
A aceastﬂ ES‘CG pOSlbﬂa P} m Litﬂ.lz gI s i 1
TI]. IIIOdGlLll UW T 2 ila i arca dla aIIlelﬂI SW]]I}I&HB m CadI Lll lf}DdeEu ul

de execuiie.

&
EX_ISI'.a 51 a].te CeIinte pe carme m()dcll,ii [.] \"VAI 1@ Sahsfacs pe dephn, ca §1 CBIe Hlel'}.t,lonate antenor.
¥

[-ln p |4 tla. unel
a. CO. uiulul care it va TCZET 11 lZ S &

1D CZE tat 1Aihl at()ﬂlh.“ ca §1 S\ ort pentru xeou &
11! 1111 ar

[) al;!,
acty tit1 aIth‘l[aJs dc ¥e hl C &()I OITIX th]lalE. care Sun afcctate 24 utla unel vit!
]J:lf 4l 1 da eXer el actr

s ﬁm a QoI te

descriered lnodulill in cazt ¢ actlvltate p()ate ﬁ paIthulax 1Z&Ea m fullcgle de Stﬁll}e ptln Carc irece ilI'rl'ﬂZaC'[!a.
sau 1n fmlcl:le ds COIltE:XtLl[ GXEC\ltlci.

CONCLUZIL

2z p
IIDC&dea de TeVIZAIE 8 pIOIECtaILl 56 baanZﬁ pe U \}V AI N care este un IIlOdel COIlCGptu.al b at pe

B . roiectarea tranzactii!.or. . e catre un expert uman.
extensii ale cadrului UWA S?rcfste constituiti din trei etape, care pot fi n-:ahzztelil de execulie a tranzacjlel.
Lyl detI)BVIZUi_ISPC doua modele: modelnl de organizare §i WOCE
UWAT+ se bazeazd

uate THNPICUNn It odele S 1 ofrivite pe fru a (l.e Ccrig pro ectarea tranz Ci!ll iy la 1181
d, 1 d 1 (ISt p T P S B a O GV eb Il.l'v'el
L (¥] pr aceste I

conceptual.

BLIOGRATIE: | e
) b J. Jacobson, L. {1998) — “The unified modeling language user guide
%, G., Rumbaugh, J., Jac , L. | . | "
II-BODSﬁWME R ¢ AddlSOH-WSSI_GY- — A comprehensive design model for integrating
o . Ross, G, Casfare, G, Tilley, S, (2007) - “A comprebensy
oz Distante, ID., I» applications”, Web Engineering and Techno ogyE L e Grouping Publishing USA'”
business processes in web app in UMI, and XMIL-Based Software Evo ,Idea G o 15
| S Nt Afvgncii)! (OMG) (2003) - “Unified language modeling sp
4, Object Management ro

5, Boggs. W.. Boggs . - Masferin, jML Wi ki Rat. omﬂ Rase 2002 Sybex IHC., AlaIHEda, USA_
) M fering Ul i 1 2
288, ) 285,

117




DESIGN RECOVERY OF
WEB APPLICATION TRANSACTIONS

SIDONIA OTILIA VULTUR*

Key words: transaction, design, model, activity, organization, execution

ABSTRACT: Modern Web sites provide applications destined to support the execution of
business processes. The manner in which the activities ean be executed within these sites, represents a
consequence of the fransaction design model I many cases, Web sites are realized without proper
allention to transaction design, resulting a system with unprediciable workflow. To prevent this, a
recovery af the design model of @ Web transactions, using exlensions to the transaction design portion of
the UML-based Ubiguitous Wek Applications (UF4) framework, is neccessary. Recovery process
Jacilitates future evolution of the Wek site by maldng the transaction design explicit.

1 Introduction

Web applications have evolved from simple read-only websites to complex data- and operation-
intensive systems. The addition of transactions to modern web applications poses new challenges, such as
managing the interplay between busingss process execution and navigation, and improving the user’s
experience in accessing the services that the web application offers’,

The transactions are represented by the business processes and consist of a series of activities
exectited by the user in order to carry out a specific task.

Generally, Web sites are constructed to promote an e-business, For that it is necessary to make a
business requirements analysis and to design the business system.

A number of models and methodologies proposed for the design of web applications have recently
been extended in order to provide the designer with a way of tackling the design of transactions.

2 Method

This paper presents one method for transaction design recovery, using the UWAT+ model, which is
a refinement of the UWA(Ubiquitous Web Applications) transaction design madel,

UWA design framework (Figure 1) includes a design activity focused on the conceptual design of
transactions that implement a business process in a web application. The Transaction Design activity relies
on a high-level transaction modeling language, the Unified Transaction Modeling Langnage (UTML) and is
able to describe a transaction from both a static and dynamic point of view.

* “Begdan Voda” University, Faculty of Economic Sciences, 400560, Cluj-Napoca, Romania

! Distante, D., Rossi, G., Canfora, @., Tilley, 5. - “A comprchensive design model for integrating business processes in
web applications”, Web Engineering and Technology, vol, 3, no. 1,2007: 43-44
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2.3 Changes to the execution model

This model defines the execution flow among the aciivities that compose the iransaction. The
activities and sub-aciivities ate represenied by stafes (ovais), and the axecution flow between them is
represented by state transitions (arcs).

The execution model includes both user- and system- design divections. Since, the UWAT+
famework is user-centered, several changes have been introduced into this model. ‘

» Commit and Rollback Pseudo-Siate — these pseudo-states which are present in UWA model, in

UWAT are removed;

w Transitions between activities — each possible transistion between activities must be explicitly
represented in the model with a transition line. The activities which ragger the transistions must
be specified on the {ransition line with a transition tabel;

» Transition labels — a classification of the transition labels that can be associated with the transition
lines is made to indicate the category of the transition:

- A: action invoked by the user;
- (: conditions required for activity executie;
. R result of activity execution;
- S system state due to activity;

= Failure causes and actions table — of the user or of the system. The table can explain whz an
activity fails and how the user or the system can react.

w Adoption of swimlanes — % 1s recommended that swimlane diagrams be adopted when it is useful
so describe how two or more user-types of the apptication collaborate.

2.4 The design recovery pro cedure

Given a Web site, the problem is to populate an instance of the UWAT+ model, with data from the
site’s structure and content. There are three stages in the process of the model recreation, which correspond
to the procedures of the design recovery': _

» formalization of the transactions — after the tasks formalization, only those which are “operative”

are considered and a transaction is associated with each of themn;

» creation of the execution model — for each transaction found in the first step, the execution model
is created by successive analyses and by counting on the failure causes and actions table;

s consiruction of the organization model — the organization model can be constructed once the
execution model has been created for a transaction and it will model the transaction from a static
point of view. The ree structure of the erganization model is constructed by aggregating sub-
activities that are part of an activity ancestor. For each activity and sub-activiiy the vatues for the

properties of the ACIDS list will be specified.

3 Discussion

The UWAT-+ model for designing business processes in Web applications fully satisfies a set of
requirements, as:

R1: The identification of the component activities of a Web transaction, the semantic asscciations between
these activities, and the properties/constraints that apply to each of them.
UWAT+ enables the designer to represent the set of activities in which a Web transaction will be
divided and the properties and relations that apply to and between them.

e
4 Distante, D., Parveen, T., Tilley, 8. — “Towards @ technique for reverse engineering web fransactions from 2 user’s
perspective”, Proceedings of the I 9 International Workshop on Progrant Comprehension, INPC 2004, Bari, Italy:

pag. 142-150.
5 Distante, 1., Rossi, G., Candfora, G., Tilley, §. ~ “A comprehensive design model for integrating business processes

in web applications”, Web Engineering and Technology, vol. 3, no. 1, 2007: 43-44
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R2:  The description of the possible execution flows of a Web transaction. .
In UWAT+ model, the designer is able to represent all the possible executions flows permitted to the
user fo complete a Web transaction.

R3:  The definition and the management of the state of 2 Web transaction.
The UWAT+ framework explicitly defines a state for a web transaction and for each of its component
activities and enables the designer to model how these states evolve becguse of activity execution,

R4:  The specification of which activities can be suspended and resumed afierwards during long-lived _ -_: -

transactions.
UWAT+ enables the designer to specify if an activity can be suspended both in the organization model

(by means of the Suspendability property of the PropertySet).

R5:  The description of the way two or more types of users involved in 2 Web transaction collaborate in its

execution.
In the UWAT+ model, this is possible by using swimlanes in the execution model,

There are some others requirements that UWAT= model satisfies, as well as the mentioned one. For
example: the definition of which contents will be provided fo the user in order to support the execution of a
particular activity, the definition of which information objects are affected by the execution of the activity
+ and how, the description of the way an activity can be customised depending on the state of the ongoing
transactionand also the description of the way an activity can be customised depending on the context of
execution.

E

CONCLUSIONS

The design recovery procedure relies on UWAT+, which is a conceptual model that is based on
exiensions to the transaction design portion of the UWA framework.

The recovery procedure consists of three steps, which can be accomplished by 2 human subject-
matter expert. :

UWAT+ relies on two models: the organization model and the execution model. Together, these
models are suitable for describing at a conceptual level the design of Web application transactions.
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CATEVA CONSIDERATII ASUPRA UTILIZARII INTERNETULUI CA SUPORT
PEDAGOGIC IN PREDAREA FRANCEZEI DE AFACERI

SIMONA-MIHAELA ILIES"
ANA BRAICU™

Cuvinte cheie: franceza de afacer, internet, predare, intreprindere, bdnci
Key words: business french, internet, learning, enterprise, banks

REZUMAT: Franceza de afaceri este in raport direct cu actualitatea. Din dceastd perspeciivd,
site-urile de internet permit accesul insiantanew la o nformatie §i la documente actualizate permanent.
Funcyla pedagogicdi rifmdne incd esenfiald ea filnd cea care coordoneazdl selecfia, recompunerea,
repozitionarea gl wnificarea wnui material al cdrui text trebuie creal. Datele prezente ir-un site trebuie
reformulate gi structurate astfel inedt sd propuni o comunicare oraid acceptabild. Profesorul trebuie sd
sugereze studentului mefode de lucru: consultarea on line a paginilor insofitd de luarea de nolife prin
filtrarea informatiilor selectionate sau recuperared textelor diferitelor pagini web pentru o exploatare
wlterioard,

ABSTRACT: French language used for business purposes has a direct relationship with reality.
From ihis point of view, the internet sites allow quick access 10 information and documents that are
always up to date. The pedagogical functions still remains essential for the students, being the one that
helps students select information, arrange it and unify the material of each new created text. The

" information present in a certain site must be reformulated and structured so that be able fo suggest an
acceptable oral communication. The teacher has fo suggest ceriain methods to histher students:
consulting on line pages must be always accomparnied by notes taken from those selected information, or
copying different web pages to be explored later on.

Introducere

Un curs de francezd satisfichtor si profitabil presupune o metodologie si activitafi pedagogice
adecvate, precum si suporturi pedaggogice pertinente si variale. Pertinenta inseamns, printre aitele,
legitimitate, autenticitate si actualitate. Studentit si profesorii de francezi cu obiectiv specific isi pot setisface
azi nevoia de documente autentice mulfumitd utilizari internetului.

fn fapt, existd un mare numar de site-uri ai céror confinut poate £ exploatat ca suport pedagogic: site-
uri ale unor organe de presd care dispun de informafii econemice, ca de exemplu revista economicid
L’Expansion.. Existi de asemenea sitc-uri de fnireprinderi industriale saw de servicii bancare, de distributie,
ste. Maulte adrese de pe World Wide Web trimit direct la tematica francezei economice.

Stabilirea criteriilor de cautare

Aceasti abundenti de documente potential utilizabile nu ne dispenseazi de utilizarea criteriului
selectiei unui document ca suport pedagogic, criteriu care are doud fatete: una tematicd si una de comunicare.
Interesul tematic este indispensabil fiindes de el depinde in bund parte motivatia studentilor. Cat despre
interesul comunicational, el este fundamental pentru ci se referd la utilizarea documentului ca punct de
plecare permiténd, prin activitdli pedagogice potrivite, obinerea rezultatului scontat: o comunicare orald in
situatii profesionale, de exemplu.

Este, agadar, indispensabil inainte de a purcede la ,navigarea” pe internet si determinam ce cdutdm
si de ce, acensta in funcfie de eriterii explicite. Se va pleca de 1a tematica cursului, traducerea pedagogicd a

* Universitatea “Bogdan Vodd”, Facultatea de $tiinfe Economice, 4005 60, Clnj-Napoca, Reménia
** Universitatea “Bogdan Voda”, Facultatea de Stiinte Economice, 400560, Cluj-Napaca, Roménia
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ansamblului competentelor pe care studengfi vor trebui s5 Te d
uri documente gi extrase d

Tati un model de tematica structurati in jurul competenei profesionale;
* A se preventa si a prezenta

_ : pe cineva din punct de vedere profesional: nume, societate,
functie, ete, Site-uri utilizate :

1. Crédit Mutuel
compara

2. L’Expansion (www.lexpansion.com/econormie/) pentru a se informa gi a

Infelege
* A prezenia o Intreprindere sau propria intreprindere : domenii de activitate, produse, date,
organizare, istoric,
* A da intilnire (prin telefon, fax sau prin scrisoare) : object, datd, ors, confirmare, anulare,
modificare.
* A prezenta un produs: caracteristici tehnice, avantaje, conditii. Site: La Redoute
{(www.redowte. fr)
*  Acxplica functionarea unui produs : instructfund, sfaturd, Site : JBM France (www.ibm.fr )
*  Aexplicaun proces : cronologia svenimentelor/etapelor,
* A participa la o sedinf4 : ordinea de zi, luiiri de cuvant, notite, proces-verbal,
* A prezenta date : a descrie, a interpreta.
De pe site-ul www.laredoute.ft, iatd mai Jjos prezentarea completd a umi produs :
Burean muitimédia grande largenr
Une grande largeur pour tibérer un bel espace de travail et de nombreux rangements toujours appréciables.
STRUCTURE :
- Panneaux de particules décor papier imitationhétre.
- Tubes PVC coloris alu
- Poignées polypropyléne coloris alu,

DESCRIPTIF :
- Rehausse gain de place,
- Tablette coulissante pour clavier montse sur coulisses métal,
- Niche pour imprimante,
- Niche pour unité centrale verticale.
- Niche range CD (capacité 76 cD).
- C61é droit : 4 &taglres fixes (capacité 160 CD),
- Caté gauche : 1 étagére fixe (rangement grands classeurs),
DIMENSIONS :
Hors fout : L140 x H77 x P65 cm.
Utiles : - Niche pour imprimante 168 x 130 x P13 cm.

- Niche pour unite centrale verticale L26 x H58 x P60 cm.
Livré prét & monter, notice jointe.

Internetul si fotreprinderea

o F~ranceza de a'faccrg are in vedere In mare misurs Intreprinderea. In mod tradifional, dificultatea
principala consta in lipsa informatiilor §i documentelor actializate cu privire la Intreprinderile franceze
cxistente si activititile lor,

Internetul permite azi accesul la site-

nternetul uri de socictiti franceze §i francophone, la situatii financiare
precum si la diferite raporturi anusle $i deschide multiple posibilitai pedagogice de exploatare.

In ceea ce priveste forma juridici a
Jille.coifr, propune tn dosar precis

ntreprinderilor, site-ul Camerej de Comert i Indusirie din Lille,
? C asupra principalelor structuri juridice franceze n materie de
societate i de formalititi necesare la Infiinfarea unei intreprinderi, Site-ul Agentiei pentry inﬁin;area de
Intreprinderi (I’ Agence pour la Création d’Entreprises, ANCE), WWWw.apce.com, permite accesul la un fond
documentar foarte prefios asupra antrepresn

Organizarea administrativi a wunei intrep

ariatului.
regrupate In servieil. Astfel, pentru resurse um

WWW.

rinderi poate conduce la contactul cu diferite functif
ane (cererifoferte de focuri de muncd, CV-uri, scrispare de
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1 | czvolte §i se va ciuta mai apoi in diferite site-
in documente permifind a se Iucra peecle.
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asemnenea copsultatii deschise si forumuri de discufis

jvitat i in intermediul
i i in activititile de comunicare prin diu
ja si o integreazi perfect In ac _ fin intormets
Iﬂfoém o 1$1 e.d Olfmm;cunzfaria meig;ntepﬁnderi, alegerea statutelor, conceptia prod {
ittilor de stmulare. . : cin
?:é?&%GMC si comercjal precis : costurt, finantare, c?ncurenta, 1) .
Demersurile crefirii de intreprinderi sunt detaliate la adresele urmal :

1 WWW. entreprendrc—asso.fr (aspecte ce gir} g:f?, a:;tgfﬁemnarlat) :
- : i 11‘ = . v
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La fiecare etapd

astfel rationamentul.

Internetul, Banca si activititile financiare

. - ' - . . .
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Analize, statistici gi publicatii privind plefele financiare, problemels monetare, datoria publicd, dezvoltarea, investitiile,
eic. Propune de asemenea un acces pe fird.

www.oecd.org

Portal Microfinance
Site dedicat microfinantelor unde se afl3 numeroase informatii cu privire la subiect : dosare tematice, bazs de date
bibliografice, precum §1 ghiduri practice.

Ww.lamicroﬁnance.org
Qualisteam

Qualisteam este un portal de informatii bancare st financiare multilingvistic. Publicy aferte de muncit §i CVoyri in
domeniul profesiunilor bancare si financiare, si prezints un catalog tematic de Deste 6500 de site-uri web Jinanciare,
precum §i o bazdd documentars,

fr.qualisteam com
Laportedelafinance com

Acest anusr financiar francofon recenzeaz peste 600 de site-uri, Propune in plus un lexic financiar, precwm i studij
financiare prezentand functionares si reglementarea in materie de burss, credit, gestionarea intreprinderii si
economisirea,

www.laportedelafinance. com

Site propus de IEFP, Institut pentru educarea financiary z publiculi, cu vocatie pedagogics i informativy, adresat
hrturer categoriilor de public - tineri, oameni activi, profesori, vérstnici, copii.

hgprlflaﬁnancepourtous. com

Marile teme prezente n acest repertoriu sunt : banca, asigurdrile §i piefele financiare ; comertul i
distributia ; comertul exterior ; concurena i cdnsumul ; economia generald ; economia internationali ; locu
de munci ; Intreprinderea ; studiile de piafd; finanjele publice ; fiscalitatea ; pietele publice ; probleme
eurepene ; tehnologia informagie] ; turismud,

Acest site (Www.ﬁnances.gouv.fr) permile de asemenea accesql lucrii gi articole in 4 sa
Bibliothégue en ligne, face referire la articole §i luerari tn Actualités bibliographiques §i propune sinteze
documentare deosebit de utile Ja orele de [imbd francezs. Tats mai jos un model de astfel de sintezs extrasy

de pe site-ul www.finances.gouv.fi/ -

Qu'est-ce que 'espace unigne de paiement en enros - Sepa ?

L'espace unique de paieient en euros (ou Sepa, single euro payment area) est un projet d'harmonisation des moyens de
paiements dans 31 pays européens, initié en 2002 par les établissements hancaires, 1 s'agit de rendre les paiements enfra

pays aussi faciles et auss; siirg que les pajements nationaux, gréce a la mise en place de trois movens de naiements
glropéens : virement, prélévement et paiement par carte, Ne sont pas concernes les chéques, les billets & ordre, les
mandats postaux et les lettres de changes.

Cette harmonisation, qui vise 4 Ia construction d'un marché unique des paiements en euros, doit simplifier les
procédures et réduire leg colits, en permettant notamment aux entreprises de centraliser Ja gestion de leurs paiements &
I'international. Etle doit conduire & un accroissement de la cencurrence, avec la fin des monopoles bancaires sur les
services de paiements. .

Le Sepa sera mis en oeuvre progressivement d'ici 2012 avant d'étre généralisé. La premitre ¢tape de mise en place a en
lieu le 28 janvier 2008 avec le lancement du virement baneaire européen. Le prélévement européen devrait &tre mis en
place dsbut 2010,

Ce processus a &14 rendy possible griice an soutien des instances européennes : [z directive 2007/64/CE du 13 novembre
2007 sur les services de paiements harmonise le droit applicable en la matiére. Elle renforce les droits et 1a protection
des ufilisateurs des services de paiement: consommateurs, commergants, enireprises, autorités publiques. Sa
fransposition par les pays membres doit intervenir avant le ler novembre 2009,

Le comité national Sepa, coprésidé par la Bangue de France et Ja Fédération bancaire frangaise, a établi un plan de
migration de Ia France, J] propase un site internet complet sur le Sepa, avec un accés par profil et une série de
questions-réponses,

> redactat in 26 februarie 2008
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Cét despre profesorul care predi franceza tehmicdi, el va gasi pe siteul Peugeot,
htp://www.peugeot.com, documente tehnice confinind scheme cu legends i comentate ce pot fi utilizate la
curs.

CONCLUZII

Functia pedagogicd raméne fncd esenfiald ea fiind cea care coordoneazi selectia, recompunerea,
repozifionarea §i unificarea umui material al cirui text trebuie creat. Datele prezente infr-un site trebuie
reformulate §i structurate astfel incit s& propuni o comunicare orald acceptabili. Profesorul trebuie sa
sugereze studentubui metode de lucru: consultarea on line a paginifor tnsofita de luarea de notife prin filtrarea
informatiilor selecfionate sau recuperarea textelor diferitelor pagini web pentru o exploatare ulterioari.
Internetul se dovedeste agadar un instrument util permitind a 1i se incredinta studentilor sarcini pentru
realizarea carora ei vor trebui si dispund de o competen{d plurivalents, ceea ce va duce la achizifionarea
automatismelor necesare pentru utilizarea francezei de afaceri In situatii profesionale reale.

BIBLIOGRAFIE:

1. Samier Henry, Sandoval Victor (1998), La recherche intelligente sur I'Internet, Paris, éd. Hermss.

2. Richard Kern (2006), La communication médiatisée par ordingteur en langues : recherches et applications
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International, juillet.
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SUPPORT PEDAGOGIQUE POUR ENSELGNEIC Ll FRAIN Gt s L2 & -onm ==

SIMONA-MIHAELA ILTES
ANA BRAICU™

Mots-clé: frangais des qffaires, internet, enseigner, enireprise, banques

RESUME: Le frangais des affaires est en prise direcite avee 'actualité. De ce point de vue, les sites
Internet permettent d’accéder d’une manidre instantande & ume information el & des documents
constamment actualisés. La fonction pédagogique reste encore essentielle en tant gue sélection,
recomposition, repositionnement et unification d'un matériau dont il fuut créer le texte, le tissu méme. Les
donmbes contermes dans un site devront éire reformulées et struciurées de fagon acceptable pour une
communication de type oral. L'enseignant doit suggérer & D'étudiont des méthodes de travail: la
consultation en ligne des pages et paralltlement une prise; de notes des informations qu’ils vont
sélectionner ou la récupération des lextes des différentes pages powr une explaiiation ultérieure.

Introduction

Un couss de frangais des affaires satisfaisant et profitable suppose une méthodologie et des activits
pédagogiques adéquates, ainsi que des supports pédagogiques pertinents €t variés. La pertinence signifie,
entre autres, 1égitimité, authenticiié et actualité. Les Studiants et les enseignants de cours de frangais sur
objectifs spéeifiques peuvent satisfaire awjourd’hui leurs besoins de documents authentiques gréce &
*utilisation de I'Internet,

En effet, il existe un grand nombre de sites dont les conferus soni exploitables comme supporls
pédagogiques : sites des organes de presse qui disposent des informations économiques, comme par cxemple
le magazine économique L’Expansion. On dispose également des sites des entreprises industrielles ou de
services bancaires, de distribution etc. De nombreuses adresses sur le World Wide Web touchent ainsi
directement & la thématique & ensemble du francais des affaires.

Etablir les critéres de la recherche

Cette abondance de documents potentiellement utilisables ne doit pas occulter le critére de sélection
&'un docurnent en tant que support pédagogique qui servira de point de départ 4 des activités pédagogiques,

‘critdre qui est de denx ordres thématique et communicationnel. 1.*intérét thématique est indispensable car

de fui dépend une bonne pattic de 1a motivation des étudiants. Quant & P"intérét communicationnel, il est
fondamental, car il s"agit d’utiliser le document en tant que départ permettant, par des activités pédagogiques
appropriées, d’obtenir le résultat recherché : une communication orale dans des situations de la vie
professionnelle, par exemple.

1l est donc, indispensable avant de commencer 3 «naviguer » sur I'Internet, de déterminer ce gue
I'on cherche et pourguoi, cela en fonction de critéres explicites. On partira du curriculum du cours,
traduction pédagogique de I’ensemble des compétences que les éiudiants devront développer et Ton
recherchera ensuite différents sites des documents et exiraits de documents permettant de les travailler.

Exemple de curricufum partiel structuré autour du savoir-faire : .

« Se présenter et présenter quelqu’un professionnellement : nom, société, fonction etc. Sites
utilisés

* Université “Bogdan Vodd”, Faculté de Sciences Economiques, 400560, Cluj-Napaca, Roumanie
* Université “Bogdan Voda”, Faculté do Sciences Economigques, 400560, Cluj-Napoca, Roumanie
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Pour les sociétés europ&ennes, voila ci-dessous un SITE TS ULLG U s samemes -
mmwwm Mis au point et géré par ]2 Direction générale "Entreprises et
Tndustrie” de la Commission européenne, ce sife weh a pour objectif de diffuser des informations sur
’ensemble des politiques, actions et inftiatives communautaires destinées & promouvoir la croissance etle
développement, en vue de renforcer la compétitiviié des entreprises de I'UE. Plus de 22 000 docurnents sont
désormais mis 2 la disponibilité des utilisateurs. Le site offre une couverture actualisée des politigues

d'entreprise de I'UE, des pages spécifiques portant sur 25 secieurs industriels ainsi que des nouvelles, des

Erist ; :
WWW. ques techni . . . ) . s s
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www. laredoute.fr, voila ci- . * :
oila ci-dessous une présentation compléte d ) S Les démarches de la création d’entreprises, adresses
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Livrg prét 3 s
prét 4 monter, notice jointe. Bangque de France

Partic intégrante du Systeme européen des banques cenirales (Burosystéme), la Banque de Frapee a pour missions
principales au niveau national d*assurer Ja stabilité des prix et de soutenir la politique économique générale du
gouvernement. Le site présente la politique monétaire, la réglementation bancaire e! financiére, el propose de

L’Intern
etetla : :
question de Pentreprise | et on
nombrewx documents de référence et des statistigues.

i H - - - .
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cS. cunents & jour t, la difficult pr . ey . . , i . .
L’Inte sur les entreprises frangaises exi principale a ; Ce site présente I'Espace unique de paiement en euros : V’espace SEPA {enjewx, objectifs, zone géographique, les
financiers H‘Et ,dOHBG accds aujourd’hui 4 des si Kistantes et leurs grandes &fapes). 11 g*adresse & U'entreprise, an commergant et au particulier en expliquant pour chacur, s2 mise en
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ploitation. pports annuels et ouvre de multipl Ansop !lﬂnes’ 4 des états glossaire et une rubrique & questions-téponses » sont accessibles, ainsi que des mini-guides, des articles, des discowrs,
Pour la forme ples possibiliiés pédagogiques des documents techniques et juridiques, des publications, et V'indication des principaux interlocutenss.
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S s A = A MARAIICT . -
Les analyses, statistiques et publications de cette rubrigue portent notamment sur les marchés financiers, les questions
morétaires, Ja dette publigue, Ie développement, los investissements, eic. Un accds par pays est également proposé.

www.oecd.org

Portail Microfinance
Site dédié a la'microfinance, ol figurent de nombrenses informations sur le sujet : dossiers thématiques, base de
données bibliographigues, ainsi qu'une boite & outils riche de guides pratigues,

QOualisteam

Qualistearn est un portail d’informations bancaires et financidres multilingue. 1l publie des offfes o ‘emploi et des
curriculton vitae dans Ie domaine des professions bancaires et financiéres, et présente un eatalogue thématique de phys
de 6500 sites web financiers, ainsi qu’une base documentaire,

fr.qualisteam.com
Laportedelafinance.com

Cet annuaire financier francophone recense phus de 600 sites. 1] propose par ailleurs un fexique financier, ainsi que des
études financiéres présentant le fonctionnement et Ia réglementation en matiére de bourse, crédit, gestion d’entreprise et
épargne.

www laportedelafinance, com
La finance pour tops

Site proposé par I'IEFP, Institut pour ’éducation financiére du public, 3 vocation pédagogique et informative, en
direction de fous fes publics. Des accés par profils sont proposés : jeunes, actifs, enseignants, seniors, enfants.

hitp:Mlafinancepourtons.com

) Les grands thémes de Ia sitothéque sont : Banque, assurance et marchés financiers ; commerce et
distribution ; commerce exi€rieur; coficurrence et consommation ; économie générale; économie
internationale ; emploi ; entreprise ; études de marché ; finances publiques ; fiscalité ; marchés publics :
questions européennes ; technologie de I’information : tourisme, etc.

Ce site hitp://www finances. gouv. fr permet aussi ’accés & des ouvrages et arficles en ligne dans sa
Bibliothéque en ligpe, fait des références 2 des articles et ouvrages dans ses Actualités bibliographiques et

propose des synthéses documentaires irés utiles en classe de langue. Voila ci-dessous une telle synthése

extraite du site www.finances.pouv. fi

Qu'est-ce que l'espace unique de paiement en euros - Sepa ?

L'espace unique de paiement eq euros (ou Sepa, single euro payment arca) est un projet d'harmonisation des moyens de

paiements dans 31 pays ewropsens, initié en 2002 par les établissemnents bancaires. 11 s'agit de rendre les paiements entre
pays aussi faciles et aussi sirs que les paiements nationawx, grice 4 la mise en place de trois moyens de paiements
europdens : virement, prélévement et paiement par carte. Ne sont pas concernés les chéques, les billets & ordrs, les
mandats postaux et les lettres de changes.

Cette harmonisation, qui vise & la construction d'un marché unique des paiements en curos, doit simplifier les
procedures et réduire les cotis, en permettant notamment aux entreprises de centraliser In gestion de leurs paiements 3
l'international. Eile doit conduire 4 un accroissement de fa coneurrence, avec la fin des monopoles bancaires sur feg
services de paiements. .

Le Sepa sera mis en ocuvre progressivement d'ici 2012 avant d'étre généralisé. La premiére €tape de mise en place a ey
liew Ie 28 janvier 2008 avec le lancement du virement bancaize européen. Le préldvement européen devrait ére mis en
place début 2010,

des ufilisateurs des services de paiement : consomunateurs, commergants, enfreprises, auforités publiques. Sa
transposition par les pays membres doit intervenir avant le ler novembre 2009,

Le comité national Sepa, coprésidé par la Banque de France et [a Fédération bancaire frangaise, a établi un plan de
migration de la France, II Propose un site internet complet sur le Sepa, avec un accés par profil et une série de
questions-réponses.

> créé Iz 26 fEvrier 2008

Sur les sites des banques francaises présentes sur internet, telles que :
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Un formateur en frangais juridique pourra utiliser avec profit Ie site du Ministére de la Justice:
http://www.jnstice.gouy.fr, glossaire et description du fonctionnement des différentes cours de justice.
Quant au formateur en frangais technique, i trouvera sur le site Peugeot (http://www.peugeot.com) des
documents techniques comportant des schémas I€gendés et commentés susceptibles d’étre utilisés.

CONCLUSIONS

La fonction pédagogique reste encore essenticlle en tant que sélection, rccomposition,
repositionnement et unification d’un matériau dont il faut créer le texte, le tissu méme. Les données
contenies dans un site devront étre reformulées et structurées de fagon acceptable pour une communication
de type oral. L enseignant doit suggérer & I'étudiant des méthodes de travail : Ia consultation en ligne des
pages et parallglement une prise de notes des informations qu'ils vont sélectionner ou la récupération des
textes des différentes pages pour une exploitation ultérieure, L'Internet offre ainsi la possibilité de confier
aux étudiants des tAches pour la réalisation desquelles ils devront mettre en euvre une compétence plurielle,
ce qui doit aboutir aux automatismes nécessaires pour Putilisation du frangais des affaires dans des situations
professionmelles réelles.
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